
         

 

 

 

INTEROFFICE MEMO 

PLANNING AND COMMUNITY 

DEVELOPMENT DEPARTMENT 
 

 

DATE:  November 7, 2025 

 

TO:   James Corriveau, ZBA Chairperson 

 

FROM:  Geoffrey Urda, Senior Planner 

 

SUBJECT:   545 Arsenal Street 

  Parcel Number 9-01-124.000 

Zoning – Urban Mixed Use 

Petition for a Use Variance to allow a Marijuana Dispensary, Retail use 

File #610                                                                                                                                                                                      

             

  

 

UPDATE (November 7, 2025):  At the October 15, 2025, Zoning Board of Appeals meeting, 

the board requested that the applicant provide evidence specifically addressing each of the 

four hardship tests, with an emphasis on the “No Reasonable Return” test.   

 

The applicant has subsequently prepared a narrative and submitted it for board members’ 

consideration, addressing the hardship tests one-by-one.  The applicant has attached a copy of 

the 2024 profit and loss statement that the current owner filed with the IRS for the existing use 

(Bar/Restaurant) and four web links related to the existing property being listed for sale.  

 

The applicant has also attached a real estate listing for an available property for lease in the 

Commercial District, where the Zoning Ordinance allows Retail Marijuana Dispensaries, to 

assert that it contains more square footage than he could use or afford. 

 

 

------- ORIGINAL TEXT FROM OCTOBER 3, 2025 MEMO ------- 

 

This petition, presented by Brandon A Blount, is for a Use Variance to allow a Marijuana 

Dispensary, Retail use in an Urban Mixed Use (UMU) District.  According to the Use Table 

contained in Section 310-18 of the City Zoning Ordinance, a Marijuana Dispensary, Retail use 

is only allowed in the Commercial District. 

 

The subject property is the site of the Bad Apple Saloon, a Bar/Restaurant/Café/Brewpub use 

that has occupied the parcel since 2020.  The building had previously been a nightclub before 

the Bad Apple moved in.   

 



The entire 500 block of Arsenal Street on both sides (as well as both sides of the 400 and 300 

blocks) is zoned Urban Mixed Use.  The UMU-zoned parcels that front on Arsenal Street on the 

500 block collectively abut a Residential District to the rear (south), with the Residentially 

zoned parcels fronting on Stone Street and Meadow Street South respectively. 

This Variance Request constitutes an Unlisted Action and requires the ZBA to complete Part 2 

of the SEQR Short EAF. 

Finally, as the proposed action occurs within 500 feet of the Right-of-Way (ROW) of a State-

Maintained road, it will require Jefferson County review pursuant to Section 239-m of New 

York State General Municipal Law.  Staff will refer the application to the County, and it will 

appear on the agenda for the Tuesday October 28, 2025 Jefferson County Planning Board 

meeting.  The ZBA will need to wait until after the County Planning Board makes a 

determination before voting on the requested Variance. 

cc: Brandon A. Blount 

Shannon Exford

Dana Aikins, City Code Enforcement Supervisor 

Tiffany Ponce, Court Reporter 

ZBA Members 
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