
 

 

CITY COUNCIL BUDGET SESSION 

CITY OF WATERTOWN 

May 3, 2022 

6:00 p.m. 

Mayor Jeffrey M. Smith Presiding 

Present:  Council Member Patrick J. Hickey  

   Council Member Clifford G. Olney III   

   Council Member Sarah V.C. Pierce 

Council Member Lisa A. Ruggiero  

   Mayor Jeffrey M. Smith   

Also Present:  Kenneth A. Mix, City Manager 

City staff present: James Mills, Vicky Murphy, Aaron Harvill 

D I S C U S S I O N  
 

May 9th Work Session 

Discussion over the location of the work session to be held next week on Monday, May 9 occurred and 

Mayor Smith expressed concerns with holding it at the Fire Station because of the topic.  He indicated 

that the City’s hydro consultants will be presenting their report and he feels it is important to have the 

presentation done in City Council Chambers due to the audiovisual needs for the presentation, as well as 

audio quality for the live stream. 

 

Council Member Ruggiero expected disappointment in not holding the work session at the Fire Station, 

mentioning that it had been a proposal of hers to hold work sessions at various location within the City. 

 

Mayor Smith mentioned that Council recently passed a resolution that all directives from Council to the 

City Manager would need a majority vote so this proposal to move work sessions would need to be 

presented as a resolution. He also expressed concern that moving the work session would incur 

additional costs from Steve Weed Productions and expending City funds might need a budget 

readoption. 

 

There was discussion of whether Council Member Ruggiero’s proposal was a directive and what the 

intent of the resolution was, as well as what would fall under the requirements of that resolution. 

 

Council Member Olney stated he is in favoring of Council Member Ruggiero’s proposal and did not feel 

this would need to come to Council as a resolution with a majority vote. 

 

Further debate ensued and Steve Weed, Steve Weed Productions provided additional information about 

what is required for him to set up the recording and live stream of the work session at a location other 

than Council Chambers. 

 

It was decided that next week’s work session would be held at City Hall. 

Hydroelectric Production – page 122 

Water Superintendent Vicky Murphy reviewed the operating expenses of this account, mentioning that 

the service for the plant is under contract with Ampersand NY Operations Co.  She said the major 

additional expenses are under equipment for a battery replacement and an interior caged safety ladder, 
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which are detailed on page 126 and 127.  Turning to the Capital Budget, she pointed out the concrete 

repair project on page 298 and explained the need for it. 

 

In response to Council Member Hickey’s questions, Ms. Murphy explained the battery typically lasts 20 

years and provided detail for the purpose of the plant survey, as well as what fell under the additional 

services line item.  She also told him that the FERC License fee is a yearly fee and not related to 

relicensing that needs to be done in the future. 

 

Council Member Olney mentioned adding $100,000 for a study to determine the capacity of the facility 

and asked which category it would fall under. 

 

City Comptroller James Mills replied that it would be considered as contracted services. 

 

The Ampersand contract was discussed, and Ms. Murphy replied to Mayor Smith that a maintenance 

report is given to the City every year.  She noted this could go out to bid, but both she and City Engineer  

Michael Delaney are happy with their service. 

Water Fund – page 191 

Ms. Murphy provided an overview of the Water Fund, noting any major changes from the previous year.  

Under the Administration account, she pointed out the purchase of a vehicle, which is highlighted on 

page 199.  She also noted that the line item of $7,500 for building leak repair needs to be removed since 

a capital project will reduce the need for it. 

 

Conversation on hybrid and electric cars and their capacity and efficiencies took place and it was noted 

that a charging station was in the budget on page 219. 

 

In response to Council Member Hickey’s question regarding merchant fees, Mr. Mills explained that it 

relates to fees for accepting credit card payments. 

 

Council Member Olney opened a discussion of employee needs and pay scales compared to the private 

sector and it was noted that the pay rate is lower, but the health insurance and retirement benefits are 

much better than what is offered in the private sector. 

 

Ms. Murphy reviewed a future proposal to adjust titles of certain positions within her department.  She 

also replied to Council Member Hickey that the safety consultant fee is for Haylor, Freyer and Coon. 

 

Under the Source of Supply, Power and Pumping account, Ms. Murphy highlighted the highlift pump 

rebuild for $45,000, which is detailed on page 204.  Turning to the Purification account, she pointed out 

the purchase of another vehicle and a laboratory autoclave, noting that more information is on page 210 

and 211. 

 

Aaron Harvill, Chief Water Treatment Plant Operator, responded to questions posed by Mayor Smith 

regarding suggestions for dealing with the disinfection by-products. 

 

Council Member Hickey noted the $658,000 cost of electric on page 202 and it was explained that it is 

the market rate for electricity used by the water plant.  He also pointed out the significant increase in 

process chemicals on page 208. 
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Ms. Murphy explained additional position title changes listed on page 214, which would go into effect 

when a technician obtained their CDL license.  She also advised that the charger listed on page 219 

should be moved to the Purification account. 

 

Turning to the Capital Budget, she discussed the repairs needed to the Administration Building listed on 

page 334 and the filter underdrain and media bed replacement project for $3,000,000 listed on page 335. 

 

A lengthy discussion occurred about disinfection byproducts and the proposed project to fix the issue in 

order to bring the levels into compliance. Ms. Murphy indicated that they will be doing a pilot study 

using granular activated carbon, but the carbon is very expensive. 

 

Lastly, Ms. Murphy reviewed the capital projects listed on page 336 – 338. 

Sewer Fund – page 222 

Ms. Murphy began by reviewing the Administration account and stating it mirrors the Administration 

account of the Water Fund because the expenses are split in half between each of these.  She pointed out 

the line item of $7,500 for building leak repair needs to be removed as well since a capital project will 

reduce the need for it.  She noted the two changes in personnel under the Sewage Treatment and 

Disposal account (page 237) were regarding a process worker and facilities maintenance worker.  She 

reviewed the vehicle and equipment purchases listed on page 240 – 247. 

 

A discussion occurred regarding leachate and the revenue generated by that.  Other opportunities for the 

plant were reviewed as well. 

 

In response to Mayor Smith’s inquiry, Mr. Mills explained that the projected revenue of $1.6 million for 

FY 21-22 (listed on page 224) was too high so it appears as if there is a decrease in revenue budgeted for 

FY 22-23, but in actuality, it is an increase because FY 21-22 is expected to finish around $1.4 million 

and FY 22-23 is budgeted at $1.5 million. 

 

Turning to the Capital Budget, Ms. Murphy advised Council of the locker room construction to be done,  

which is listed on page 344. She stressed the additional locker room is needed for the female employees. 

Bus – page 136 

Transit Director Kyle Meehan replied to questions from Council Member Onley in regard to staffing by 

saying he is well staffed currently. He added that on July 1st there will be a cleaning service added to 

help clean the buses. In response to Mayor Smith’s question, he confirmed that vehicles are only used 

for City business and are not taken home, adding that he would like to move the department to more 

electrical vehicles.  Expansion of the bus service was discussed, and Mr. Meehan said the current 

schedule can be maintained, but, if he can keep full staff, he could add a bus to go to Summit and 

BOCES.   

 

Mayor Smith mentioned the software which would track riders, which is listed on page 310. 

 

Mr. Meehan provided details for the use of this software and how it can help determine routes, as well as 

accept electronic payments. He said that extending hours would be his first choice then work on 

extending the areas that bus system services. 
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Council Member Olney noted that marketing of the bus system would help increase users.  

 

The paratransit contract was discussed, and Mr. Meehan advised that Cleveland did not want to renew 

the current contract, so it was put out to bid.  He said the bids came in earlier this week and Cleveland 

was the only bidder at a much higher rate.  He replied to Council Member Olney’s question that this is 

paid for by federal funds. 

 

The need to increase ridership was talked about further and Council Member Olney said there should be 

more in the budget for marketing. 

 

Turning to the Capital budget, the CitiBus administration office construction was reviewed on page 291 

and the CitiBus transit facility relocation project was discussed on page 292.  Mr. Mix explained that if 

the City can get federal funding to build a new facility, then the old one can be used for the DPW 

administration. 

 

Council – page 20 and Mayor – page 24 

The Council and Mayor accounts were reviewed, and Mr. Mills explained to Council Member Hickey 

that NYCOM and AUSA fall under the membership line item. 

 

The idea of Council getting iPads to review the agenda electronically was brought up, which led to a 

discussion of agenda software.  City Clerk Saunders provided an overview of previous proposals to 

bring agenda software forward, how the software could be used to improve efficiencies within the City 

Manager Office, City Clerk’s Office and for anyone contributing items to the agenda and how it would 

assist records management.  She noted that the City Manager, the previous Confidential Secretary to the 

City Manager and she met with IT in the past year to begin investigating this again.  She advised that if 

it was to be implemented, then it would be a phased approach with Council iPads being in the second 

phase. 

 

Mayor Smith discussed the new website and his frustration with the inability to search minutes on the 

new site, which has been the request of Council for years.   

 

Ms. Saunders outlined the search abilities that were available if minutes are put on the site as events 

through the Council Meeting Calendar page.  She explained the time-consuming efforts of putting the 

past archived minutes in this way, noting that it is done from 2020 to present.  Mentioning that the 

previous City website had 20 years of minutes on it, she said this information was not automatically 

transferred by the website software company.  When questioned about other issues with the website, she 

pointed out that she was not involved in the decision making  process of this project, so she does not 

know the criteria used in determining which software was chosen.  She stressed that although there may 

be issues, this website is a great improvement over the old website and has a lot of nice features. 

 

Mayor Smith asked the City Manager to have the IT department prepared to speak about the website 

during their budget meeting. 

 

Budget session ended at 8:02 p.m. 

 

Ann M. Saunders,  
City Clerk 


