
 

CITY COUNCIL BUDGET SESSION 

CITY OF WATERTOWN 

May 23, 2022 

6:00 p.m. 

 

Mayor Jeffrey M. Smith Presiding 

 

Present:  Council Member Patrick J. Hickey  

   Council Member Clifford G. Olney III   

   Council Member Sarah V.C. Pierce 

Council Member Lisa A. Ruggiero  

   Mayor Jeffrey M. Smith   

    

Also Present:  Kenneth A. Mix, City Manager 

 

 

City staff present: James Mills, Amie McIntyre, David Wurzburg, Patrick Keenan, Pete Monaco, 

Suzanne Renzi-Falge  

 

D I S C U S S I O N  
 

Civil Service – page 49 

Executive Secretary to the Civil Service Commission Amie McIntyre informed Council that her budget 

is very similar to last year except for the annual conference expense, which she increased by 10%. 

 

Council Member Hickey questioned the $5,700 fee for the software maintenance agreement and asked if 

some of this expense could be covered by the union. 

 

City Manager Mix explained that Civil Service is not the union. 

 

Council Member Hickey noted that the NYS Department of State has a Community Services Block 

Grant and wondered if it could cover the cost of the software. 

 

City Comptroller James Mills mentioned that the use of this software just started a couple of years ago, 

but staff can look into the grant. 

 

Information Technology – page 78 

Information Technology Manager David Wurzburg started his presentation by stating that there was an 

oversight, and an item was neglected to be submitted into the proposed budget.  He explained the 

software called SeeClickFix, which allows the public the ability to report issues, such as code violations, 

potholes or other maintenance issues requiring DPW.  He added that this software ties into both 

Cartegraph (software used by DPW and Water Department) and Accela (software used by Code 

Enforcement).  In response to Council Member Ruggiero’s inquiry, he said the cost will be 

approximately $30,000 the first year and then $15,500 annually. 

 

Mayor Smith advised that there are pros and cons to this type of reporting.  He noted that the positive is 

Code violations will be up-to-date, such as trash in the front yard and sidewalk issues, and it will clean 

up the City, but the negative is that there will be a lot of citations being issued which will upset some 

people.  He added that he thinks this is a good thing though. 
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Council Member Ruggiero mentioned that Council receives a lot of complaints, and this will give them 

a resource to provide the public to report the complaints directly to the City and this may be easier for 

the public. 

 

Council Member Olney asked how soon the software will be implemented. 

 

Mr. Wurzburg said that once Council approves this request, a contract would need to be put in place and 

the implementation of it could be in six months. 

 

Mr. Mix added that the funding for this is not in the proposed budget, but if this is something that 

Council wants then it should be added into the proposed budget and then implementation could not start 

until after the beginning of the fiscal year, which is July 1.  He stated that the City receives complaints a 

number of ways, and this will put them all in one source, which is good, but warned that it may upset 

more people due to the additional citations that are issued. 

 

Discussion occurred about how this type of reporting can affect the City’s liability on an issue in terms 

of prior written notice.  Mr. Mix advised that, per the City Charter, prior written notice must be received 

by the City Clerk or the City Manager in order to put the City on notice of a defect, causing a liability 

issue if not addressed. 

 

Mr. Wurzburg responded to Council Member Hickey’s questions about the citizen and staff alerting 

software and fiber repairs, noting software fees are yearly costs.  He spoke to concerns of poor internet 

connections at the Fire Stations and explained that improvements are being made and the testing of it 

seems to be working. 

 

Council Member Hickey mentioned that he was told there were difficulties in maintaining staff levels in 

this department and asked if the budgeted wages are enough to help with that. 

 

Mr. Mix advised that the amount for wages is based on the union contract. 

 

The conversation turned back to the alerting system and whether it was specific to a geographic area. 

 

Mr. Wurzburg responded to Council’s further questions about the periodic review of department’s 

equipment needs, staff leveling and the new email system. 

 

Mr. Mix reminded Council that he would need to know whether there is support to add the SeeClickFix 

software into the proposed budget. 

 

Council agreed to this. 

 

Library – page 250 

Library Director Suzanne Renzi-Falge noted the change of two part-time position into one full-time 

position for better staff stability and contracted services for façade repairs, flood lights, and intercom 

speaker system upgrade.  She provided more information about the intercom system for Council 

Member Hickey. 
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In response to Council Member Hickey’s question about the $31,200 listed under the temporary 

category for wages, Mr. Mills indicated that it is for part-time temporary clerk.  He said that he will 

doublecheck that figure for Council Member Hickey.  

 

Council Member Hickey noted that approximately $70,000 in grant funding was listed on page 252. 

 

Ms. Renzi-Falge explained that the Library receives grant funds from the State for being part of the 

Central Library system.  Regarding the overdue fees under revenue, she explained for Council Member 

Hickey that she thought it was a generous amount because the Library currently does not charge fines to 

senior citizens, children and teens. 

 

Council Member Hickey asked how necessary the Library Director feels this line item is. 

 

Mr. Mills indicated that it a decision for Council. 

 

Mayor Smith mentioned that the late fees hold people accountable to return the books. 

 

Discussion turned to the facade of the Library and the cleaning of the black marks on the marble.  Ms. 

Renzi-Falge pointed out that this cleaning in done by in-house maintenance staff and mentioned that the 

front of the library currently looks very nice due to additional landscaping and the fountains working. 

 

The destruction done by the crows in and around the area of the Library was talked about and the 

process for cleaning the marble was discussed further.  It was noted that several capital projects have 

been done to the building over the last few decades and those projects were reviewed. 

 

Lastly, Mr. Mix pointed out the capital project on page 352, which is for window replacements and will 

be partly paid for by grant funding. 

 

DPW Capital Budget 

Superintendent of Public Works Patrick Keenan began on page 293 with the DPW Newell Street facility 

improvements design proposal for $200,000.  He mentioned that this was discussed during a prior work 

session at which it was decided that DPW facilities should stay at their current location.  He explained 

the plan is to repurpose the Citibus facility for DPW administration use and build a new Citibus facility 

at a different location, which could be funded by the FTA.  He noted a previous study and that this is the 

next phase. 

 

Mayor Smith pointed out, for the public’s benefit, that there are public parking lots on Newell Street 

which are used by private businesses, such as Maggie’s and Garland City.  He said he mentioned this 

because there has been concern with private businesses using other public parking lots recently. 

 

Council Member Olney asked if the new DPW facility is contingent on receiving the FTA funding for a 

Citibus facility. 

 

Mr. Keenan stated that if the funding is not received then Council would need to decide how to proceed 

with seeking other funding. 
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The National Grid property next to the DPW facility was discussed and the status of its environmental 

cleanup process. 

 

Mr. Keenan drew Council’s attention to the Public Works salt storage facility on page 294, stating it 

hinges on what happens with the facility site project.  He remarked that the City needs a better way to 

store salt.  Turning to page 305, he mentioned the Arsenal Street parking lot milling, structure repair and 

paving project and said it is contingent on what develops with the YMCA project. 

 

Moving to equipment purchases within the Capital Budget, Mr. Keenan reviewed the front-end loader 

(detailed on page 315), the lowboy trailer (detailed on page 316), the asphalt paver (detailed on page 

317), the skid steer loader (detailed on page 318) and the compact tractor (detailed on page 319).  He 

explained the use of each of these and why they need replacing.  It was noted that the City uses 

equipment to its full life expectancy and that the old equipment will be sold at auction. 

 

Referring to page 321, Mr. Keenan discussed the Vanduzee Street Bridge rehabilitation project and the 

traffic signal upgrades listed on page 322. 

 

Discussion turned to the use of pin-on curbing and its effectiveness and aesthetic appearance. 

 

The storm sewer master plan listed on page 326 was reviewed and Mr. Keenan mentioned that it was 

discussed at a work session but provided more information for Council Member Hickey.  

 

The streets designated for reconstruction and repairs listed on page 327 were talked about, as well as 

Council Member Olney’s desire to have Mill Street and Leray Street done.  Mr. Keenan noted that part 

of Mill Street will be done this year and that LeRay Street needs to have water infrastructure work done 

prior to any paving project.  He provided an update of that project.  Further discussion occurred on the 

process of paving, materials used, type/size of the stone and gravel and which was more effective in the 

long term. 

 

In response to Council Member Olney’s question about the addition of showers in the current facility 

building, Mr. Keenan explained that there is not enough space and will be addressed as part of the new 

facility design.  He also answered Council Member Olney’s question about repairing or replacing the 

elevator by stating they have a workaround for the elevator at this point until there is a new facility. 

 

The sanitary sewer projects listed on page 345 (Main Avenue/ Newell Street utility bridge 

rehabilitation), page 346 (Central Street sewer main repair), page 347 (Cooper Street outlet sanitary 

sewer replacement), page 348 (Grant/Henry Street reconstruction) and page 349 (Western outfall trunk 

sewer rehabilitation) were touched on and Mr. Keenan provided an overview of each. 

 

Council Member Olney questioned why ARPA funds were not being used for the western outfall trunk 

sewer rehabilitation. 

 

Mr. Mills explained that ARPA funds had already been allocated to other projects, noting that the list of 

projects actually overextended the amount received by ARPA. 
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Lastly, Mayor Smith suggested the use of a leaf vacuum to pick up leaves in the fall and prevent them 

from plugging the storm sewer drains.  The current policy for picking up leaves and the use of paper 

bags were reviewed. 

 

Human Resources – page 52 

Mr. Mix noted that Human Resource Manager Matthew Roy could not attend this evening and explained 

that not much had changed in this budget.  He pointed out that the Safety Officer position was added last 

year but they have had difficulty filling the position, so Mr. Roy is considering changing this to an 

Assistant Human Resource Manager in order for Mr. Roy to focus more on the safety program. 

 

City Clerk – page 43 

Mayor Smith noted that not a lot had changed except for a slight increase in software fees. 

 

Law – page 46 

Council reviewed this budget and had no questions or discussion. 

 

City Manager – page 25 

It was noted that the only change was to add the Assistant to the City Manager and agenda software. 

 

Council – page 19 

Council Member Olney asked about the fees charged by Steve Weed to record and livestream the 

Council Meetings. 

 

Mayor Smith noted that it was listed under contracted services as broadcasting of meetings. 

 

Discussion on the acoustics of the Council Chambers took place and what could be done to improve it.  

Mr. Weed stressed that Council Members need to sit closer to the microphones.  He explained that the 

sound needs to accommodate two audiences – the people in the Chambers and the people watching the 

livestream.  He said that there needs to be balance between the sound for each audience and if the 

microphones are turned up too much for the Chambers audience, then there will be feedback from the 

speakers for the livestream audience.  Suggestions for improvements to the microphones and speakers 

were talked about. 

 

Mayor Smith mentioned that Council Member Olney suggested adding a podium to Council Chambers 

and he said that he agreed with that.  Mayor Smith also noted that Council Member Hickey wanted 

iPads for Council Members and that this should be addressed with the IT Department. 

 

Council Member Olney commented that he had asked Mr. Mix for information regarding the history of 

Council raises.  He added that the Charter Commission had suggested a way to handle this, deferring to 

Mayor Smith since he was on the Charter Commission. 

 

Mayor Smith explained that raises for Council become a political issue so, in order to take the politics 

out of it, the Charter Commission suggested that Council salaries be set based on the lowest percentage 

given to the unions for that year. 

 

Mayor Smith suggested adding money to allow Council to give gifts or flowers to employees for things 

such as a retirement. 
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Referring back to Council raises, Council Member Olney asked his colleagues to consider raising 

Council’s salary out of respect for the position and stated a decision did not have to be made at this 

meeting, but prior to adopting the budget. 

 

Comptroller – page 29 

In response to Council Member Hickey’s question about parking ticket software maintenance and the 

revenue generated from parking tickets, Mr. Mills said that it is a yearly maintenance fee and that the 

City receives approximately $30,000 from parking tickets.  He explained the option of moving to a new 

software which should have more success with collections. 

 

The City’s general liability insurance and medical stop loss insurance was discussed. 

 

Mr. Mills noted that the only significant change in his budget from last year was the addition of the 

Deputy Comptroller position and he pointed out the replacement of financial management software 

listed on page 312 under the Capital Budget.  

 

Budget session ended at 8:19 p.m. 

 

Ann M. Saunders 
City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


