
 

CITY COUNCIL MEETING 

CITY OF WATERTOWN 

November 6, 2023 

7:00 p.m. 

 

Mayor Jeffrey M. Smith Presiding 

 

Present:  Council Member Patrick J. Hickey  

     Council Member Clifford G. Olney III  

   Council Member Sarah V.C. Pierce  

Council Member Lisa A. Ruggiero   

   Mayor Jeffrey M. Smith   

 

Also Present:  Kenneth A. Mix, City Manager 

   Kristen E. Smith, Bond, Schoeneck & King PLLC, City Attorney 

 

City staff present:  Scott Weller, Matthew Timerman, Meredith Griffin, Kyle Meehan, Brian MacCue, 

Michael Lumbis, Logan Eddy, James Mills, Angel French 

 

The City Manager presented the following reports to Council: 

• Resolution No. 1 - Approving Changes to City Fees and Charges Schedule – Ski and Snowshoe 

Rentals 

• Resolution No. 2 - Accepting Bid for WWTP Blower Replacement - Gardner Denver Nash 

• Resolution No. 3 - Accepting Bid for Fire Stations Exhaust Capture Removal System, Aire Deb 

Corp. 

• Resolution No. 4 - Approving Change Order No. 1 with JL Excavation for the Washington Street 

and Keyes Avenue Sanitary Sewer Replacement Project 

• Resolution No. 5 - Reappointment to the Transportation Commission – Bradford Riendeau 

• Resolution No. 6 - Appointment to the Transportation Commission – Darian K Eagle 

• Resolution No. 7 - Appointment to the Transportation Commission – Heather Romanek 

• Resolution No. 8 - Readopting Fiscal Year 2023-24 General Fund Budget – Thompson Park 

Conservancy Funding  

• Resolution No. 9 - Approving Pole Attachment Agreement, National Grid 

• Resolution No. 10 - Approving the Professional Services Agreement with GYMO, D.P.C. for the 

Design of the Thompson Park Bandstand Roof Project  

• Resolution No. 11 - Approving Change Order No. 2 with Luck Bros., Inc. for Academy, High, 

Mill Streets Pavement Rehabilitation & ADA Ramps Project  

• Resolution No. 12 - Approving the Professional Services Agreement with GYMO, D.P.C. for the 

Thompson Park West Sector Trail Project 

• Resolution No. 13 - Approving Change Order No. 2 with Con Tech Building Systems, Inc. for 

the William J. Flynn Municipal Swimming Pool Rehabilitation Contract #1 – General 

Construction 

• Resolution No. 14 - Approving Change Order No. 1 with Northern Tier Contracting Inc. for 

2022 Fire Station Upgrades to Stations 1, 2 & 3  

• Resolution No. 15 - Approving Request for Shuttle Bus Service, Northern Choral Society 

• Sale of Surplus Hydro-electricity – September 2023 

• Sales Tax Revenue – September 2023 

• Jake Johnson Parking Garage Proposal 

Complete Reports on file in the office of the City Clerk 
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Meeting opened with a moment of silence.  

 

Pledge of Allegiance was given. 

 

The reading of the minutes of the regular meeting of October 16, 2023 and work session of November 1, 

2023, was dispensed and accepted as written by motion of Council Member Lisa A. Ruggiero, seconded 

by Council Member Sarah V.C. Pierce and carried with all voting in favor thereof. 

 

C O M M U N I C A T I O N S  

 

A letter was received from Stanley Company, 114 Franklin St, requesting Franklin Street, from Public 

Square going south to Goodale Street, be made into a one-way street. 

 

A letter was received from Scott (S. G.) Gates, 157 Dorsey, expressing his disappointment with the 

process of trying to develop a dog park at the “lookout location” within Thompson Park and discussing 

his concerns with one of the appointments for City Judge. 

 

Above communications were placed on file in the office of the City Clerk. 

 

A Complaint filed in Supreme Court was received from William M. Bonner, regarding the City’s 

process for handling FOIL requests. 

 

Above claim has been referred to the Board of Audit. 

 

P R O C L A M A T I O N  

 

Mayor Smith interrupted the regular course of business to proclaim November 18, 2023 as National 

Injury Prevention Day and called upon the residents of Watertown, NY and the surrounding regions to 

join with him in this observation by identifying safety risks people face each day and to continue all 

efforts to reduce preventable injuries. 

 

P R I V I L E G E  O F  T H E  F L O O R  

 

Mark Irwin, 24677 State Route 12, spoke on behalf of the Thompson Park Conservancy Board and 

explained the financial situation of the Zoo causing it to close for the winter and lay off several 

employees.  He highlighted why the community needs the Zoo and asked for Council to consider the 

funding request on the agenda and future assistance in order to help stabilize the Zoo. 

 

Larry Sorrell, 1 Thompson Park, Director of Zoo New York, spoke of his experiences with other zoos 

and various ways that zoos are financially supported.  He discussed the recent challenges that the Zoo 

has faced and stressed that it is time to decide whether the Conservancy should give the Zoo back to the 

City.  He noted that only the City can make the decision to close the Zoo permanently. 

 

Tim Greening, 211 State Street, advised that he was the Zoo’s Marketing Director and was recently laid 

off.  He informed Council of the tourism revenue that the Zoo brings into the community and noted that 

most zoos are funded other ways. 
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Jason Traynor, 424 Arsenal Street, spoke in support of the Zoo and mentioned a plan that he developed 

with various suggestions to help the Zoo.  He spoke to the mayoral candidates and provided advice on 

how to make the community better. 

 

Madeline McGuire, 663 South Hamilton Street, spoke in support of the Zoo and noted that the ARPA 

funding was taken away from the Zoo but yet Council decided to buy a golf course and build a third 

pool.  She stressed that the Zoo deficit was only $150,000 but the cost of the golf course was $3.4 

million and the pool was $4 million. 

 

Holly Nichols, 225 Flower Avenue East, expressed support for the Zoo stressing that it is an invaluable 

asset to the community and can create new money for the area. 

 

Sheila Barney-Pullus, 414 Lincoln Street, suggested the pathways within the Zoo be used for 

snowshoeing and cross-country skiing through the winter months for a fee. 

 

Torri Disario, 49 Main Street, Philadelphia, a staff member of the Zoo, spoke in support of the Zoo and 

her fellow employees.  She discussed the importance of field trips by school children at the Zoo. 

 

Jonathan Phillips, 735 Mill Street, thanked staff for work done during the recent water main break and 

expressed his concerns about the condition and financial state of the City.  He also suggested that LED 

lights be used in the ornamental streetlights and discussed safety issues with mercury leaking from the 

lighting. 

 

Haley Sylvan, 410 State Street, Carthage, advised that she was the Director of Education for the Zoo 

and reviewed statistics pertaining to the zoo visitors and educational outreach done throughout the 

community.  She also mentioned the at-home school program, which was recently implemented, and 

how successful it had become. 

 

R E S O L U T I O N S  

 

Resolution No. 1 - Approving Changes to City Fees and Charges Schedule – Ski and Snowshoe 

Rentals 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS City Council established a City Fees and Charges Schedule for the City of 

Watertown, as authorized by Local Law No. 2 of 2016, and 

 

WHEREAS the Fiscal Year 2023-2024 City Fees and Charges Schedule was adopted by City 

Council on June 5, 2023 and amended on July 3, 2023, and 

 

WHEREAS the City of Watertown now has a trail grooming machine, and skis and snowshoes to 

rent, and 

 

 WHEREAS the Parks and Recreation Department has proposed additions to the City Fees and 

Charges Schedule to include ski and snowshoe rental fees, 
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NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

authorizes the below additions to the City Fees and Charges Schedule: 

 

    City Resident  Non-City Resident 

Cross Country Skis/Boots  $7.00/day  $10.00/day 

Snowshoes    $5.00/day  $5.00/day 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

  

Resolution No. 2 - Accepting Bid for WWTP Blower Replacement - Gardner Denver Nash 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City desires to replace a blower/exhauster located at the W.T. Fields Drive 

(Wastewater Treatment Plant), and 

 

WHEREAS the Purchasing Department advertised and received one (1) sealed bid for the 

WWTP Blower Replacement, and  

 

WHEREAS on October 10, 2023, at 11:00 a.m. the bids received were publicly opened and read, 

and  

 

WHEREAS Purchasing Manager, Tina Bartlett-Bearup reviewed the bids received with the 

Engineering and Water Departments and it is their recommendation that the City Council accept the 

lowest responsive responsible bid submitted by Gardner Denver Nash,  

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

accepts the bid received from Gardner Denver Nash in the amount of $31,544.48. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 3 - Accepting Bid for Fire Stations Exhaust Capture Removal System, Aire Deb 

Corp. 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City desires to replace the vehicle exhaust capture systems at the City’s three (3) 

fire stations to reduce the employee’s exposure to carcinogens in the vehicle exhaust as the systems were 

installed in 2001 and 2003, and 

 

WHEREAS the Purchasing Department advertised and received two (2) sealed bids for the Fire 

Stations Exhaust Capture Removal System, and  

 

WHEREAS on September 19, 2023, at 2:00 p.m. the bids received were publicly opened and 

read, and  

 

WHEREAS Purchasing Manager, Tina Bartlett-Bearup reviewed the bids received with the 

Engineering and Fire Departments and it is their recommendation that the City Council accept the 

lowest responsive responsible bid submitted by Aire-Deb Corp., and  
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 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

accepts the bid received from Aire-Deb Corp. in the amount of $171,056.90 plus one (1) additional 

optional drop at Station #1 (additional cost of $7,500.00) for a total award of $178,556.90, and  

 

 BE IT FURTHER RESOLVED that the City Manager of the City Watertown is hereby 

authorized and directed to execute the Agreement on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce  

 

Prior to the vote on the foregoing resolution, Council Member Hickey stated that he thought the Fire 

Station recently had this work done. 

 

Fire Chief Matthew Timerman explained that maintenance work has been done in the past but not any 

major work on the exhaust system. 

 

At the call of the chair, a vote was taken on the foregoing resolution and carried with all voting 

yea. 

  

Resolution No. 4 - Approving Change Order No. 1 with JL Excavation for the Washington Street 

and Keyes Avenue Sanitary Sewer Replacement Project 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS at its June 05, 2023, meeting, the City Council approved a bid from JL Excavation 

in the amount of $910,090.50 for the Washington Street and Keyes Avenue Sanitary Sewer Replacement 

Project, and 

 

WHEREAS it was determined that in order to not dig up Washington Street again, and the 

already excavated trench displaying the Washington Street Water Main, the Tapping Sleeve and Valve 

that would connect into this Water Main along with approximately 40-feet of ductile iron pipe on 

Winslow Street would be installed and plugged for the future Winslow Street Water Main Replacement 

Project, and 

 

WHEREAS JL Excavation has submitted Change Order No. 1 in the amount of $20,399.48 for 

the water main work, 

 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

approves Change Order No. 1 from JL Excavation in the amount of $20,399.48, a copy of which is 

attached and made part of this Resolution, bringing the total contract amount to $930,489.98, and 

 

BE IT FURTHER RESOLVED that City Manager Kenneth A. Mix is hereby authorized and 

directed to execute Change Order No. 1 on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 5 - Reappointment to the Transportation Commission – Bradford Riendeau 

 

Introduced by Council Member Lisa A. Ruggiero  

RESOLVED that the following individual is reappointed to the Transportation Commission for a 

three-year term, such term expiring on April 1, 2026: 
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   Bradford Riendeau 

   637 Academy Street 

   Watertown, NY  13601 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 6 - Appointment to the Transportation Commission – Darian K Eagle 

 

Introduced by Council Member Lisa A. Ruggiero  

RESOLVED that the following individual is appointed to the Transportation Commission for the 

remainder of a three-year term, such term expiring on April 1, 2026: 

 

Darian K. Eagle  

313 Logan Street 

Watertown, NY 13601 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 7 - Appointment to the Transportation Commission – Heather Romanek 

 

Introduced by Council Member Lisa A. Ruggiero  

RESOLVED that the following individual is appointed to the Transportation Commission for the 

remainder of a three-year term, such term expiring on April 1, 2026: 

 

Heather Romanek 

22571 Duffy Road 

Watertown, NY 13601 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 8 - Readopting Fiscal Year 2023-24 General Fund Budget – Thompson Park 

Conservancy Funding  

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS on June 5, 2023 the City Council passed a resolution adopting the Budget for Fiscal 

Year 2023-24, of which $54,436,090 was appropriated for the General Fund, and 

 

WHEREAS the adopted Fiscal Year 2023-24 General Fund budget appropriated $100,000 for a 

public services agreement with the Thompson Park Conservancy, Inc and,  

 

WHEREAS on August 7, 2023 the City Council agreed to a public benefit services agreement 

with the Thompson park Conservancy, Inc in the amount of $100,000 and 

 

WHEREAS the Thompson Park Conservancy, Inc has requested additional financial support in 

the amount of $60,000, 

 

NOW BE IT RESOLVED that the City Council of the City of Watertown hereby re-adopts the 

General Fund Budget for Fiscal Year 2023-24 and makes the following adjustments in the re-adopted 

General Fund Budget: 
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GENERAL FUND   
Appropriated Fund Balance: 

A.0000.0909  Fund Balance $  60,000      

   

Expenditures:   

A.7110.04300 

Parks and Playgrounds Maintenance – Contracted 

Services $  60,000 

Seconded by Council Member Sarah V.C. Pierce  

 

Prior to the vote on the foregoing resolution, Council Member Olney stated there were good questions 

asked during Privilege of the Floor and asked what would be accomplished by this resolution. 

 

Mr. Mix explained that $60,000 would be taken from the General Fund and allocated to the Zoo 

funding, which would allow the Zoo to maintain its operations through the winter and possibly re-open 

in the spring. 

 

In response to Council Member Olney’s inquiry of the status of the Blue-Ribbon Panel to evaluate the 

operations of the Zoo, Mayor Smith indicated that he has been working on this with Zoo Director Larry 

Sorrel and they still are finalizing a few candidates. 

 

Council Member Olney offered to serve on the panel, stating that he is in support of the Zoo and has 

many ideas. 

 

Council Member Hickey mentioned the annual Zoo funding allocation of $100,000 in the budget and 

asked if the City Comptroller would be able to review the Zoo’s financials. 

 

Mr. Mix said that the City receives the Zoo’s annual audit reports but does not have access to the day-to-

day financial information.  He replied to Council Member Pierce’s question of whether the additional 

$60,000 of funding would allow people to keep their jobs with the Zoo by stating it would be for an 

austerity budget. 

 

Mr. Sorrel replied to questions posed by Council Members, explaining the use of the funding and the 

financial analysis that needs to be completed. He stressed that the future of the Zoo will be determined 

once the results of a community survey being conducted by Jefferson Community College (JCC) are 

received. 

 

Council Members expressed their support for the Zoo and their concern with people losing their jobs 

through the winter months.  It was requested that next week’s work session be dedicated to the Zoo so 

that Council could obtain more information and an in-depth financial analysis could be evaluated 

further.  The original plan to use ARPA funds in assisting the Zoo with Phase 1 of their Master Plan and 

the reallocation of the ARPA funds to the water disinfection project was discussed.  It was agreed upon 

that there is interest in retaining the Zoo within the community and that more discussion should take 

place during a work session. 

 

At the call of the chair, a vote was taken on the foregoing resolution and carried with all voting 

yea. 
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Resolution No. 9 - Approving Pole Attachment Agreement, National Grid 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City of Watertown desires to display holiday decorations throughout the 

community, and 

 

WHEREAS National Grid, owners of the street lighting system, wishes to permit civic 

organizations and/or municipal corporations to temporarily attach seasonal decorations, announcements, 

and special-event notifications to their facilities, and 

 

WHEREAS National Grid has asked the City to approve a Pole Attachment Agreement to cover 

the use of their facilities, 

 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

approves the Pole Attachment Agreement, a copy of which is attached and made a part of this 

resolution, and 

 

BE IT FURTHER RESOLVED that City Manager is hereby authorized and directed to execute 

the Agreement on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 10 - Approving the Professional Services Agreement with GYMO, D.P.C. for the 

Design of the Thompson Park Bandstand Roof Project  

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the Friends of Thompson Park has proposed the construction of a roof over the 

bandstand in historic Thompson Park in honor of the late Mayor T. Urling Walker, and  

 

WHEREAS the City Council adopted a resolution supporting the construction of a roof over the 

bandstand at its meeting held on May 15, 2023, readopted the Fiscal Year 2023-24 through 2027-28 

Capital Budget and Fiscal Year 2023-24 General Fund Budget to officially establish and approve the 

project at an estimated cost of $150,000, and 

 

WHEREAS the City Council has appropriated $50,000 for the project and community support is 

expected to cover the remaining $100,000 of the project, and 

 

WHEREAS the Friends of Thompson Park has been leading the community fundraising efforts 

for this project, and 

 

WHEREAS the final design drawings and construction documents need to be completed so that 

the project can go out to bid, and  

 

WHEREAS GYMO, D.P.C. has submitted a Professional Services Agreement to finalize the 

conceptual designs, complete the final design and construction documents, assist with the bidding 

process, and provide contract administration for the project, 
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NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

approves the Professional Services Agreement with GYMO, D.P.C. in the amount of $23,400 for the 

design of the Thompson Park Bandstand Roof Project, a copy of which is attached and made part of this 

resolution, and 

 

BE IT FURTHER RESOLVED that the City Manager is authorized to enter into and execute the 

agreement on behalf of the City. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 11 - Approving Change Order No. 2 with Luck Bros., Inc. for Academy, High, Mill 

Streets Pavement Rehabilitation & ADA Ramps Project  

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City desires to rehabilitate Academy, High, and Mill Streets to include paving 

and reconstructing sidewalk corner ramps to comply with current ADA guidelines, and 

 

WHEREAS on October 3, 2022, City Council approved a Contract with Luck Bros., Inc. in the 

amount of $969,319 for the construction Academy, High, Mill Streets Pavement Rehabilitation & ADA 

Ramps, and 

 

WHEREAS Luck Bros., Inc. submitted Change Order No.1 for additional sidewalk adjacent to 

the street corners, in the amount of $69,942.25 for the addition sidewalk, and 

 

WHEREAS City Council approved Change Order 1 at the July 3, 2023, meeting for the addition 

sidewalk making the Contract total $1,039261.25, and 

 

WHEREAS to close-out the project a credit Change Order No. 2 balancing the increase and 

decrease of the Unit Price Items in the amount of $22,790.19 has been submitted,   

  

NOW THERFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

approves Contract Change Order No. 2 in the credit amount of $22,790.19, between the City of 

Watertown and Luck Bros., Inc. a copy of which is attached and made a part of this resolution, bringing 

the total of the project to $992,109.19, and  

  

 BE IT FURTHER RESOLVED that the City Manager of the City Watertown is hereby 

authorized and directed to execute the Agreement on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 12 - Approving the Professional Services Agreement with GYMO, D.P.C. for the 

Thompson Park West Sector Trail Project 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City Council of the City of Watertown has proposed the extension of the trail 

system in the western section of John C. Thompson Park in accordance with the recently completed 

Thompson Park Master Plan, and  
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WHEREAS the City Council proposes to utilize $586,000 in ARPA funding and $50,000 in 

NYS DOT Multi-Modal grant funding, secured by Senator Mark Walczyk, for the design and 

construction of the Thompson Park West Sector Trail Project, and  

 

WHEREAS GYMO, D.P.C. has submitted a Professional Services Agreement for the design 

portion of the project that will include conceptual site planning and design, development of cost 

estimates, a project execution strategy, final design and construction documents, assistance with the 

bidding process, and construction administration, 

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

approves the Professional Services Agreement with GYMO, D.P.C. in the amount of $52,700 for the 

Thompson Park West Sector Trail Project, a copy of which is attached and made part of this resolution, 

and 

 

BE IT FURTHER RESOLVED that the City Manager is authorized to enter into and execute the 

agreement on behalf of the City. 

Seconded by Council Member Sarah V.C. Pierce  

 

Prior to the vote on the foregoing resolution, Mayor Smith thanked Senator Walczyk for assisting with 

obtaining a $50,000 DOT grant for this project. 

 

At the call of the chair, a vote was taken on the foregoing resolution and carried with all voting 

yea. 

  

Resolution No. 13 - Approving Change Order No. 2 with Con Tech Building Systems, Inc. for the 

William J. Flynn Municipal Swimming Pool Rehabilitation Contract #1 – General Construction 

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS at its June 05, 2023, meeting, the City Council approved a bid from Con Tech 

Building Systems, Inc. in the amount of $2,695,000.00 for the William J. Flynn Municipal Swimming 

Pool Rehabilitation Contract #1 – General Construction, and 

 

 WHERAS at its August 21, 2023, meeting, the City Council approved Change Order No. 1 from 

Con Tech Building Systems, Inc. in the amount of $57,746.10, bringing the total contract amount to 

$2,752,746.10, and 

 

WHEREAS it has become necessary to perform asbestos abatement services and remove 

hazardous material found in the walls of one of the Bathhouse locker rooms, which must be done before 

construction can continue in this section of the Bathhouse, and 

 

WHEREAS Con Tech Building Systems, Inc. has now submitted Change Order No. 2 in the 

amount of $29,629.75 to undertake the asbestos abatement, 

 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown hereby 

approves Change Order No. 2 from Con Tech Building Systems, Inc. in the amount of $29,629.75, a 

copy of which is attached and made part of this Resolution, bringing the total contract amount to 

$2,782,375.85, and 
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BE IT FURTHER RESOLVED that City Manager Kenneth A. Mix is hereby authorized and 

directed to execute Change Order No. 2 on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea except Council 

Member Sarah V.C. Pierce and Mayor Jeffrey M. Smith voting nay. 

 

Resolution No. 14 - Approving Change Order No. 1 with Northern Tier Contracting Inc. for 2022 

Fire Station Upgrades to Stations 1, 2 & 3  

 

Introduced by Council Member Lisa A. Ruggiero  

WHEREAS the City Engineering Department has received Change Order No. 1 for the 2022 Fire 

Stations Upgrades to Stations 1,2, and 3 Project from Norther Tier Contracting, known as the 

Contractor, and 

 

 WHEREAS the Contractor’s Original Contract Price of $234,400.00 has been increased by 

$10,161.20 due to an increase in the scope of work, and 

 

 WHEREAS the City Engineering Department has reviewed the proposed Change Order and it is 

their recommendation that the City Council accept it, 

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

approves Change Order No. 1 from Northern Tier Contracting in the amount of $10,161.20, a copy of 

which is attached and made part of this resolution, bringing the total contract amount to $244,561.20, 

and 

 

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and directed to 

execute Change Order No. 1 on behalf of the City of Watertown. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

Resolution No. 15 - Approving Request for Shuttle Bus Service, Northern Choral Society 

 

Introduced by Council Member Lisa A. Ruggiero  

 WHEREAS the Northern Choral Society has performed a holiday concert at the Asbury United 

Methodist Church for the benefit of the citizens for years, and 

 

 WHEREAS the City of Watertown had graciously provided shuttle bus service for this concert at 

no charge to the riders or the Northern Choral Society since 2004, and 

 

 WHEREAS it is the recommendation of the Transit Director to continue this service as part of 

the City of Watertown’s Charter Bus Policy, 

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown, New 

York, approves providing the shuttle bus service at no charge for the Northern Choral Society concert 

planned for December 2 and 3, 2023, at the Asbury United Methodist Church on Franklin Street. 

Seconded by Council Member Sarah V.C. Pierce and carried with all voting yea. 

 

S T A F F  R E P O R T S  
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Jake Johnson Parking Garage Proposal 

Mr. Mix explained the letter received from Jake Johnson stating he would like to donate the work and 

funding to renovate the downtown parking garage in exchange for naming rights.  He indicated that, if 

there is an interest in moving forward with this, then staff can investigate the details of this proposal 

further.  He noted that since this is City-owned property, there would be specific rules and regulations 

that would have to be complied with in terms of prevailing wage and procurement.  He confirmed that 

there are currently quotes pending on the deck inspection. 

 

Mayor Smith advised that a local business approached him with an interest in potentially building a 

boutique hotel overtop of the parking garage. 

 

Council Member Olney noted that Mr. Johnson’s offer is worth looking at and is an extraordinary offer.  

He added that this could set a precedent and that more developers might want to do the same for the 

City. 

 

Attorney Smith commented that she would need to look at the legal elements of this. 

 

The discussion proceeded further over the naming rights and the details that would need to be worked 

out, as well as the other interest in putting a hotel over the parking garage.  It was agreed that staff 

should investigate all this further. 

 

Sale of Surplus Hydro-electricity and Sales Tax Revenue – September 2023 

City Comptroller summarized his reports on both hydro and sales tax revenue, highlighting that the 

hydro plant was down most of the month due to planned repairs. 

 

A lengthy discussion occurred about sales tax revenue and how it can vary month-to-month. 

 

Council Member Olney noted that Mr. Mills is cautious in his projections for revenue, possibly resulting 

in an underestimate. 

 

Mayor Smith mentioned recent comments made by Council Member Olney regarding the Comptroller’s 

projections possibly being politically driven.  He commended Mr. Mills for the work he does, stressing 

that last year’s projections and the actual numbers were off by an miniscule amount. 

 

Mr. Mills defended himself and provided the details to the extensive work that goes into his projections 

and multiyear forecast.  A lengthy discussion of the capital budget and multiyear forecasting ensued. 

 

N E W  B U S I N E S S  

 

Ornamental Lighting  - Response to Privilege of the Floor 

Prior to discussing Staff Reports, Mayor Smith replied to Mr. Phillips’ comments about the use of LED 

lighting during the Privilege of the Floor.  Mayor Smith explained that National Grid is responsible for 

the streetlights, including the ornamental lighting, and that mercury is not used in the lighting. 

 

Meetings and Events 

Council Member Hickey announced the following upcoming meetings and events: Advantage 

Watertown on November 9, which will feature a tour of the Wastewater Treatment plant; Veterans Day 
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celebration at the VFW on November 11; City Council Work Session on November 13; Eclipse meeting 

and Senior Center meeting on November 14. 

 

Upcoming Senate and House Legislation 

Council Member Hickey advised that the State Senate had introduced a bill on November 1 that 

establishes law enforcement and firefighter grants. He also noted that the House has introduced a bill 

recognizing the 40th anniversary of the terrorist attack on the Marine Corps barracks in Beirut, Lebanon, 

and a bill modernizing hydropower projects. 

 

Zoo Statistics 

Council Member Hickey informed Council of some statistics regarding zoo attendance and the results of 

prior community surveys. 

 

Homeless Warming Centers 

Council Member Hickey listed the three warming centers now open and available to assist the homeless 

at Salvation Army, Urban Mission and Emmanuel Congregational Church. 

 

Sewall’s Island Update 

Council Member Hickey informed Council of two competing applications for permits on Sewall’s Island 

and advised Council to keep an eye on this developing situation. 

 

Format of New Business Portion of Meeting 

Council Member Olney stated that he has heard comments about changing the format for New Business 

and said this portion of the meeting is an opportunity for Council Members to discuss their agenda and 

compared it to the public’s ability to air their grievances during Privilege of the Floor. 

 

Code Enforcement 

Council Member Olney noted that Code Enforcement is complaint driven and he disagreed with the 

ability to make anonymous complaints.  He mentioned a recent complaint that someone filed about roof 

work being done without a permit at the house that he rents and stated it was submitted along with aerial 

photographs taken by a drone.  He stated that he did not want anonymously submitted complaints to 

Code Enforcement to be used as a way for someone to harass their neighbor. 

 

Reverse Angle Parking on Court Street 

Council Member Pierce mentioned that reverse angle parking has started on Court Street and wondered 

if there had been signage installed reflecting this new method of parking. 

 

Mr. Mix noted the striping of the parking spots was recently done and explained that the process for 

reverse angle parking is very similar to the process for parallel parking. 

 

Planning and Community Development Director Michael Lumbis confirmed that signage had not been 

installed. 

 

Senior Center Meeting 

Council Member Ruggiero announced the next scheduled meeting and pointed out that the meetings are 

open to the public. 
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Code Enforcement (continued) 

Referring to Council Member Olney’s comments, Council Member Ruggiero mentioned that some 

people have submitted their complaints about a neighbor’s property to her rather than make a formal 

complaint to Code Enforcement because they feared retaliation.  

 

Zoo New York Presentation at JCC 

Council Member Ruggiero mentioned that she attended this meeting, and it was very informative.  She 

advised that the Zoo was projecting a $154,000 loss for next year. 

 

Open Swim at School District Pool 

Mayor Smith informed Council that there have been discussions with the Watertown City School 

District to provide open swim hours to the public.  He indicated that an agreement is currently being 

worked on. 

 

Flowerpots In Front of Key Bank Building 

Mayor Smith advised that the estimate for removing the flowerpots in front of the Key Bank building on 

Washington Street has increased significantly to over $90,000. 

 

Election Day 

During each Council Member and the Mayor’s opportunity to speak during New Business, they offered 

their individual views of the elections, and each stressed the importance of the public exercising their 

right to vote. 

 

Motion was made by Council Member Lisa A. Ruggiero to move into Executive Session to discuss 

collective negotiations and to discuss proposed, pending, or current litigation. 

 

Motion was seconded by Council Member Sarah V.C. Pierce and carried with all voting in favor 

thereof. 

 

Council moved into Executive Session at 9:00 p.m. 

 

Council reconvened at 9:28 p.m. 

 

A D J O U R N M E N T  

 

At the call of the chair, meeting was duly adjourned at 9:28 p.m. by motion of Council Member 

Lisa A. Ruggiero, seconded by Council Member Sarah V.C. Pierce and carried with all voting in 

favor thereof. 

 
Ann M. Saunders 

City Clerk 


