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South Granville Water and Sewer Authority Agenda 
May 12, 2020 at 6:00 p.m. 

This meeting will be made available to the public remotely by conference call. 

 
Join Zoom Meeting: 
https://zoom.us/j/96720245918?pwd=bmZCOTFMbmRza2VYZE9iampKdURUdz09 

Meeting ID: 967 2024 5918 
Password: 770303 

Dial by your location: +1 312-626-6799; +1 346-248-7799 

 
Page Number 

I. Call to Order/Welcome- Chair Jimmy Gooch 

 

II. Invocation – Edgar Smoak 

 

III. Pledge of Allegiance – Tim Karan  

 

IV. Review & Approval of Minutes from the April 14, 2020 Board Meeting                    2 - 6 

 

V. Acknowledgement of Receipt of Public Comments 

 

VI. FY19-20 Sanitary Sewer Cleaning and Televising – Award of Contract                    7 - 9  

 

VII. Fiscal Year 20-21 Budget Public Hearing                                                                  10- 16  

 

VIII. Comments from the Executive Director 

  

IX. Comments from the SGWASA Attorney 

 

X. Comments from Board Members 

 

Tim Karan 

Bill Birdsong 

Ed Mims 

Georgana Kicinski 

Kenneth McLamb 

Edgar Smoak- Vice Chairman 

Jimmy Gooch- Chairman  

 
XI. Adjournment  
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Board Members in Attendance (via Zoom) 

Town of Butner-Jimmy Gooch, Bill Birdsong 

Granville County- Tim Karan, Edgar Smoak 

City of Creedmoor- Ed Mims, Georgana Kicinski 

Town of Stem – Kenneth McLamb 

 

Board Members Absent 

N/A 

 

Officials in Attendance (via Zoom) 

Executive Director, Scott Schroyer 

Finance Officer, Richard Balmer 

Secretary, Uvonka Mercer 

Attorney Jim Wrenn 

 

Media Representative (via Zoom) 

Butner-Creedmoor News, Amanda Dixon 

 

Call to Order/Welcome 

Chair Jimmy Gooch 

 

Invocation/Pledge of Allegiance 

Invocation by Ed Mims 

Pledge of Allegiance by Georgana Kicinski 

 

IV. Review and Approval of Minutes from the March 10, 2020 Regular Board Meeting 

Chairman Gooch sought a motion to approve the Minutes of the March 10, 2020 Regular Board 

meeting. The motion to approve was offered first by Edgar Smoak and seconded by Tim Karan. The 

motion passed unanimously.  

 

V. Review and Approval of Minutes from the Finance Committee Meetings:  

     (March 13, 2020; March 20, 2020, April 3, 2020) 

 

Chairman Gooch sought a motion to approve the Minutes of the March 13, 2020, March 20, 2020, and 

April 3, 2020 Finance Committee meetings.  

Georgana Kicinski requested to amend the March 13, 2020 Minutes to reflect her comments on her 

requests to look at Residential versus Commercial rates in the future. Ms. Kicinski was informed by the 

Committee; the members would look at her request next fiscal year. Mr. Karan would amend his motion 

to include and/or reflect the dialogue surrounding the entirely new restructure.  
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Jimmy Gooch asked the Board, “Was that acceptable?” Georgana Kicinski, replied, “Absolutely.” The 

motion to approve the Minutes based on the changes, was offered first by Tim Karan and seconded by 

Ed Mims. The motion passed unanimously. 

VI. Public Comments (3 minutes) 

Mr. Frank McKay congratulated the Board on the new website, and he loved the new logo.  

The Executive Director informed the Board and public on the enhancement of the website and 

SGWASA’s capability to capture public comments on the website prior to the board meetings.  

Close out the public comments by Chair Jimmy Gooch. 

 

VII. Extension Request for Final Water and Sewer Allocations: Kennedy’s Crossing (Phase II) 

The Executive Director recommends the SGWASA Board extend the deadline to March 9, 2021 for the 

Final Allocation for residential water and sewer for the Kennedy’s Crossing Subdivision Phase II, with 

the same conditions as noted in the 03/13/2019 Preliminary Allocation Request approval letter to Mr. 

White.   

Having reviewed the documents associated with this project, along with conferring with the local 

jurisdiction on the extension request, the Executive Director finds the requested 12-month extension to 

be reasonable.  

The motion to approve was offered first by Kenneth McLamb and seconded by Ed Mims. The motion 

passed unanimously.  

 

VIII. Fiscal Year-End Auditing Services – Award of Contract 

Winston, Williams, Creech, Evans & Company LLP provided the following proposal for the three audit 

years requested in the RFP. The audit year ending 06/20/2020 is expected to be a “Yellow-book Audit” 

performed for the quoted price of $7,600. Prices reflected for years 2-3 include an approximate 3% 

increase for inflation as quoted by the firm’s proposal. 

The Executive Director recommends the SGWASA Board enter into a one-year contract with Winston, 

Williams, Creech, Evans & Company LLP for the fiscal year ending June 30, 2020 audit, in the not to 

exceed amount of $7,600.00 and authorize the Executive Director, Finance Director, Board Chair, and 

Finance Committee Chair to execute the Contract and any related documents accordingly.  

Two questions raised by Ed Mims on the discussion of Yellow-book Audit vs. Single Audit.  

Q: Yellow-book Audit versus Single Audit and why one was selected over the other?  

A: Richard Balmer, Finance Director shared with the Board, it is based on the amount of Federal 

funding received, a Yellow-book is $200,000 to $750,000 and the reason we were given the Yellow-

book Audit this year because of the FEMA money that we have coming in and it falls within the criteria 

of Federal funding for a  Yellow-book Audit.  For the past few years, we had a Single Audit and that 

was because we were given funding for the Wastewater Treatment plant project through DEQ which is 

partially Federal money and it went above the limit for a Single Audit. It’s not a choice, its based on the 

federal funding you have within a fiscal year.  
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Q: I thought the motion was for one-year, but I’m seeing three- years, would be brought back to the 

Board again next year to vote on?  

A: Richard Balmer, Finance Director: That’s correct, the LGC requires an Annual Audit Contract but 

most of the time when you go for the RFP you get a 3-year proposal., the proposed 2nd and 3rd year 

pricing is subject to change. It’s just a projected cost.  

The motion to approve was offered first by Kenneth McLamb and seconded by Georgana Kicinski. The 

motion passed unanimously. 

 

IX. Fiscal Year 19-20 Budget Amendment #6 

The information for the Fiscal Year 2019-2020 Budget Amendment #6 was presented to the Board.  

The Executive Director recommends the approval of Budget Amendment #6 for repairs and electricity at 

various pump stations, and the reallocation of several inter-departmental line items.  

The motion to approve was offered first by Tim Karan and seconded by Kenneth McLamb. The motion 

passed unanimously.  

 

X. Fiscal Year 20-21 Budget Recommendation   

The Executive Director requests direction from the SGWASA Board on the Finance Committee’s 

proposed FY20-21 Budget recommendations.  

• A Review of the current Fiscal Year’s Budget & performance.  

• A review of the Board’s decision in the FY19-20 Budget to defund the Capital Improvement 

Plan (CIP)/Depreciation by 20% (-$440,000) from 100% funded to 80% funded.  

• The projected future loss of revenue (-$95,000) from interest income by spending down CIP 

balance for the water plant upgrade project.  

• The projected future loss of revenue (-$400,000) resulting from institutional customers’ 

reductions in water/wastewater usage.  

• The effects on future infrastructure repair and replacement by not funding CIP/Depreciation at 

100%. 

•  Evaluating strategies to fund CIP/Depreciation at 100% over time.  

• Anticipated increases in projected expenses for FY20-21 (controllable and uncontrollable costs).  

• Potential unknown effects on projected revenues and expenses due to constraints experienced by 

COVID-19 and the aftereffects. 

• Examining, enacting cost-effective tactics to achieve greater outputs. 

• Operational considerations (contract versus in-house).  

• Rate structures.  

 

Chairman Jimmy Gooch thanked Tim Karan and Georgana Kicinski on their hard work and efforts to 

make the decisions for SGWASA and the residents of the community we serve. None of these decisions 

are easy, they went through a lot of material and background to come to this proposal.  

Edgar Smoak thanked Tim Karan and Georgana Kicinski on their hard work.  
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Ed Mims expressed concerns on why the committee attempts to restore 90% rather than another 

percentage during this pandemic and loss of revenue we will experience because businesses aren’t using 

their usual amount of water. Why would we want to adopt a budget when there are so many 

uncertainties that lies ahead? I think it is premature to approve a budget tonight with the limited amount 

of information that we have on the revenue.  

Q: Jimmy Gooch, are you making a substitute motion?  

A: Ed Mims, No I would just like to know from the Finance Committee to what extent they looked at 

the revenue shortfall to see if the budget being proposed meets our financial framework for the future.  

Tim Karan, we went through about nine hours of information. There are a lot of things we are achieving 

for next year’s budget.  This is planning for the future.  

Georgana Kicinski discussed the interest line item found on page 24 of the proposed budget, noting that 

the bank interest has dropped; this COVID-19 is going to be worse for our customers. When Tim and I 

started looking at other options and worked really hard to get this done and achieve the goals. If we only 

refund at 5%, its going to put us in a deficit situation.  

The motion to approve was offered first by Edgar Smoak and seconded by Tim Karan.  The motion 

passed with one Nay by Ed Mims.  

XI. Comments from the Executive Director 

 

• We will make sure we have the public comments up and running on our new website for the 

Budget Meeting and Public Hearing scheduled for May 12th, 2020.  

• Reminder to Board of COVID-19 and reduced lobby hours, reduced office hours, and staff 

working remotely.   

• New utility services applicants are only being seen by appointments only.  

• USDA Wastewater Project for the Income Survey will go out to residents by Friday, April 

17, 2020, this will help us to identify our median household income. Information will be 

placed on the website.  

• New Website is up and running with a few minor adjustments and re-arranging pages.  

• Introduced the new SGWASA logo 

• Veazey Rd. Ariel Sewer line replacement construction (damaged in 2019) was completed last 

month.  

• The Water Treatment Plant construction is tentatively scheduled to start on May 18, 2020.  

 

XII. Comments from the SGWASA Attorney   

No comments  
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XIII. Comments from Board Members:   

 

Tim Karan – It’s good to see everybody virtually this evening and hope you all are staying well. I 

appreciate Georgana for volunteering for the Finance Committee. It is never fun to have to raise rates. 

We want to have new positions and pay people well; we encourage them to save for their future by 

having the 401K available, these are recruiting tools, we recruit great, but we have a hard time retaining 

staff in Butner- Stem. It’s becoming a neat family at SGWASA.  

Bill Birdsong – I am looking forward to the day where we can see the new logo on the agenda front 

page. I worry a little about the budget.  

Jimmy Gooch- Thank you to Tim and Georgana. I was educated when I attended the Budget meeting. 

Everyone thinks rate increases is the first place you turn, that’s the last place you guys turned too. I’m 

fundamentally against rate increases. I want to thank Scott for your work on the website, I want to thank 

Mike Felts for handling the technology for SGWASA meeting.  

Ed Mims – Congratulations on getting the website up and keep pumping the information out to the 

customers. I want to applaud Scott on how he handled the lobby hours. Finally, I want to thank you for 

the “Director’s Update” and keeping the Board updated on the numerous projects.  

Georgana Kicinski- Thank you Scott for the website, I guess the Bill Pay page will be updated later. I 

want to thank Tim on his leadership with the finance committee and thank you, Richard for answering 

my questions. We only have 5700 customers to spread this wealth across, we are not New York, we are 

not Charlotte Mecklenburg County.  I am hoping we can do some research on residential versus 

commercial rates and maybe next year things will change. Thanks to the Board for your support 

Kenneth McLamb – Thank you to Scott and Mike Felts.  

 Edgar Smoak – No comments 

Adjournment 

A motion was made to adjourn the April 14, 2020 regular meeting by Jimmy Gooch. The motion was 

first offered by Kenneth McLamb. The motion passed unanimously. 

 

Respectfully Submitted by: Uvonka Mercer, Secretary 

 

 

________________________________________________ 

Chairman Jimmy Gooch 
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V. FY19-20 Sanitary Sewer Cleaning and Televising – Award of Contract  
 

Background:  

The SGWASA FY2019-20 Approved Budget includes $66,000 for sanitary sewer system cleaning and 

televising.  According to the USEPA, “As sewer system networks age, the risk of deterioration, 

blockages, and collapses becomes a major concern. As a result, municipalities worldwide are taking 

proactive measures to improve performance levels of their sewer systems. Cleaning and inspecting 

sewer lines are essential to maintaining a properly functioning system; these activities further a 

community’s reinvestment into its wastewater infrastructure.”  

Annually, SGWASA is required (by its Operating Permit) to clean and inspect at least 10% (11.4 miles) 

of the total 114 miles of sanitary sewer collection system.  As of May 1, 2020, due to several 

impediments during the past five months, the programmed sanitary sewer maintenance has not been 

performed.  One reason for the delay was due to the Executive Director pursuing multiple 

vendors/proposals for the maintenance work.  Performing this activity took time amongst the other 

activities/priorities the Executive Director was working on.  With the award of contract proposed with 

this legislative action, the FY19-20 annual sewer cleaning and televising maintenance will be performed 

within the coming months.    

Additionally, during the next 60 days, SGWASA staff will identify the FY20-21 sewer maintenance 

work to be performed, solicit proposals, and bring a contract back to the Board for review and 

consideration for approval.        

Analysis:  

During the past several months the Executive Director solicited proposals from three pipe cleaning and 

televising vendors.  The request for proposals asked vendors to provide a unit cost to clean and televise 

approx. 15,400 linear feet (LF) of sanitary sewer lines (various sizes), and to provide approximately 15 

hours of heavy cleaning, for sanitary sewer lines that may have a lot of debris (grease/sediment). The 

following three vendors provided proposals for the scheduled work:   

 

Company Cleaning & TV 

(15,400 LF) 

Heavy Cleaning (15 

Hours) 

Total Estimated Cost 

SR&R Environmental 

(Greensboro, NC) $2.40 LF $704 HR $47,520.00 

Hydrostructures 

(Pittsboro, NC). $3.25 LF $400 HR $56,050.00 

Bio-Nomic Services 

(Belmont, NC) $3.50 LF $310 HR $58,550.00 

 

Recommendation: 

SGWASA staff recommends award of contract to SR&R Environmental at the unit costs proposed for 

the sanitary sewer cleaning and televising, including heavy cleaning. 

 

Schedule:  

 

Following Board approval, SGWASA will execute the necessary contract documents and schedule the 

work. 
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Financial:  

The SGWASA FY19-20 Budget includes $66,000 for sanitary sewer cleaning and televising.  The 

Executive Director recommends spending the budgeted amount for sanitary sewer cleaning and 

televising.    

Attachments: 

1. Map showing proposed sewer lines to be cleaned and televised.  

 

Recommendation:  

The Executive Director recommends the SGWASA Board award the FY19-20 Sanitary Sewer 

Cleaning and Televising work to SR&R Environmental at the unit costs proposed, for the not-to 

exceed amount of $66,000.00 and authorize the Executive Director, SGWASA Attorney, and 

SGWASA Finance Officer to execute said contract. 
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VI. 2020-2021 FISCAL YEAR BUDGET PUBLIC HEARING 

 

Background:  

In accordance with G.S. 159-12 (see below), the South Granville Water and Sewer Authority 

(SGWASA) must hold a Public Hearing on its proposed 2020-2021 Fiscal Year Budget to allow persons 

to be heard. 

 

§ 159-12. Filing and publication of the budget; budget hearings. 

 (b) Before adopting the budget ordinance, the board shall hold a public hearing at which time any 

persons who wish to be heard on the budget may appear. (1927, c. 146, s. 7; 1955, cc. 698, 724; 1971, c. 

780, s. 1.) 

 

The 2020-2021 Fiscal Year Budget Public Hearing has been publicly noticed in the Butner-Creedmoor 

News, the SGWASA website, and the SGWASA lobby. 

 

The Budget ordinance will be read for the record.  

 

Next Steps: 

The SGWASA Board shall adopt a 2020-2021 Fiscal Year Budget prior to June 30, 2020.   

Recommendation:  

The Executive Director recommends the SGWASA Board adopt the 2020-2021 Fiscal Year Budget as 

presented, including the proposed schedule of rates, effective July 1, 2020.  
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