
Cape Elizabeth DEI Committee 
-  Subcommittee Scope of Work & Draft Action Plan - 

I.  Goal 
Current and prospective residents feel like they are welcome and able to thrive in Cape Elizabeth 

II.   Actions to Achieve Goal 

Task Responsible Deadline 

Request list of town offices from Rachel Eliza ASAP 

Request and receive related documents from both Public 
Works and Community Services - employee handbooks, hiring, 
procurement, vision statements, etc. 

Sub 
Committee 

3/31 

Review, individually, the documents and come together to 
review/make recommendations 

Committee 6/30 

Request aggregate utilization data from 2020-2022 Regan 7/31 

      

Action 3: Review ballot questioning wording for inclusivity and accessibility 

  

Task                                                                                  Responsible Deadline 

Email Deb Lane in the Elections + Voting office to understand 
Regan ballot 

initiative process more 

6/30 

Research best practices locally and nationally for ballot 
Regan access 

and inclusivity 

6/30 

Action 1: Make recommendations to edit the Committee’s charge and Town’s vision statement using a DEI 
lens and framework. 

Task Responsible Deadline 

Request documents from Rachel - town vision statement Don 3/31 



Review DEI charge Sub 
Committee 

3/31 

Action 2: Review and make recommendations on written policies from Public Works and Community 
Services 

III.  Resources Required / Budget Recommendation 
- No budget required, time needed to request/receive documents and review documents. 

IV. Potential Obstacles and Interdependencies to Consider 
- Necessary time it takes for departments to pull documents together 

V. Final outputs and Measure of Success 

- Make recommendations to Town Council that departments review and implement update materials to 
reflect the DEI Committee review 

CHARGE A: Systems 
Advise and recommend policies and practices to promote diversity, equity, and inclusion such that prospective 
residents feel welcome to join the community and existing residents feel able to thrive. 

CHARGE B: Culture 
Educate the community to promote diversity, equity, and inclusion awareness and anti-racism so that all residents 
feel like they belong. 

CHARGE C: Knowledge 
Elevate community engagement to better understand views and concerns about diversity, equity, and inclusion so 
that residents feel their needs are being heard (and ultimately addressed by Charges A and B). 

 


