MEMO

Date: February 1, 2021

To: Matthew Strugis, Town Manager

From: John Quartararo, Finance Director

Re: Follow Up to FY 2021 Budget Adjustments for Divisions 0640 - 0660

cc: Debra Lane, Town Clerk; Jay Reynolds, Public Works Director; Kathy Raftice, Community Services
Director; and, Maureen O’'Meara, Town Planner

Please accept my apologies for the technical difficulties during the last Town Council meeting. Technology
resolved the issue and there should not be a repeat.

As concerns the requests to move the Public Works Divisions 0640 — 0660 and the Greenbelt Trails
account, there are several reasons for the requests.

1. Consolidating the 600 series of budgetary units managed by the Public Works Director will create
efficiencies for budgeting and managing these funds.

2. This change would also reduce the Public Works Director’s budgetary span of controf without the
loss of any responsibilities.

3. The transfer of the Greenbelt Trail account to the capital budget will recognize the on-going
nature of capital improvements to the trails. In addition, excess appropriations would
automatically be available from year-to-year.

There are 18 budgetary units in the 600 series of budgetary units. The Facilities Director manages eight
units (0600 ~ 0631), the Community Services Director (0633-0638) manages six units (0633-0638); the
Public Works Director manages three units (0660 -0640) and both the Public Works and Community
Services Directors jointly manage one unit (0645). The 600 series of budgetary units has the largest
number of budgets units. The 100 series has nine budgetary units (0110-0180) and is the second to the
600 series.

The Public Works Director’s exclusive span of control includes:

0310 - Public Works (0310)

0320 - Recycling and Refuse Disposal (0320)

0640 - Parks (0640)

0641 - School Grounds (0641)

0660 - Trees (0660)

0715 - Most of the Capital Improvements Projects

0815 - Sewer Fund (Fund 40), and

0860 - Riverside Cemetery — Perpetual Care Fund (Fund 50)
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The Public Works Director and the Community Services Director jointly manage:

A. 0645 - Fort Williams Park (0645), and

B. 0865 - Fort Williams Park CIP Fund (Fund 65)
Given the number of discrete budgetary units that the Public Works Director manages, it seemed
reasonable to move the General Fund units in the 600 series into the 300 series. By moving these
budgetary units into the 300 series, all of those units would be reported together. Second by combining
those units together into a single Parks and Ground budgetary unit, we would gain efficiencies. Less time
and effort would be spent assigning expenses to allocating expense between multiple departments. In
addition, we would not track employee time spent in each activity or arbitrarily assign time to each
budgetary unit. The Town does not effectively track and allocate costs such as staff time, equipment and
supplies into discrete budgetary units although the budgeting and financial process would lead one to
believe that the allocation of costs are verifiable.

The Public Works and Community Services Directors would be able to manage their discrete portions of
Fort Williams Park. The 0645 budget would remain in place for tracking the rangers and related expenses
under the direction of Community Services. Within the Parks and Grounds budgetary unit, there would
be certain discrete lines for tracking significant expense related exclusively to Fort Williams Park. We
would no longer arbitrarily allocate staff time between four budgetary units (0640, 0641, 0645 and 0660).

If the Council chooses to proceed with the request, suggested language for an order is included in the
supporting worksheets. If the Council determines that more accountability would be lost than, efficiencies
gained, any action taken could remove reference to Fort Williams Park — 0645 and alternate suggested
language is included in the support worksheets.

Concerning the Greenbelt Trails Maintenance account 0640-4114, the funds for this account come from
General Fund appropriations and donations received. As part of the General Fund operating budget, the
appropriation lapse at the end of the fiscal year. By moving this account to the capital budget and retitling
it as Greenbelt Trail Improvements, the appropriation would not lapse at year-end. The Council would
still have budgetary control by approving any new appropriations. Reports of revenues and expenditures
would continue to be provided to the Council and the public. The Council would not have to approve
carry forward funds annually, as is the case now.

Finally, included with this memo and the supporting worksheets are memos of support from Jay Reynolds,
Public Works Director and Kathy Raftice, Community Services Director.



TOWN OF CAPE ELIZABETH

Jay Reynolds

Public Works Director
(207) 7994151

Fax: (207) 799-4426
jay.reynolds@capeelizabeth.org

10 Cooper Drive
Cape Elizabeth, ME 04107

Date: January 29, 2021
To:  John Quartararo, Finance Director
Re:  Consolidation of Departmental Budget Accounts

Dear John,

Thank you for bringing this matter to the Town Council for consideration. From my perspective, this
change would simplify the budgeting process and bring further clarity to which budgets are managed and
utilized by which department.

In addition to the benefits you have provided in your correspondence to the Town Council, the
consolidation of accounts as proposed will provide additional opportunities to simplify budgeting,
payroll, and accounts-payable processing at the department level. I look forward to working with you on
implementing these operational efficiencies.

In summary, I fully support the initiative and effort put forth towards this change.

Please contact me if I can be of further assistance.
Signed,

Jay Reynolds
Public Works Director
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COMMUNITY

it S ERVICE S 22

343 Ocean House Road Cape Elizabeth, ME 04107 207-799-2868 *Fax 207-799-1841

Date: January 29, 2021
To: John Quartararo, Finance Director
From: Kathy Raftice, Cape Elizabeth Community Services Director

Re: Consolidation of Department Budget Accounts

John,

| fully support the separation of the 645 budget items for tracking the greeters, rangers and related
expenses to Community Services. It simplifies and clarifies the managing of the budgets by the
appropriate department.

Thank you for identifying this opportunity and bringing it to the Town Council for consideration. Please
let me know if there is anything further needed to support this effort.

Regards,

Kathy Raftice, Director

Community Services and Fort Williams Park
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