Bottle Shed Committee
DRAFT Minutes
Meeting:
Date:
Time:
Location:

Bottle Shed Committee
Thursday, January 28, 2016
9:00 a.m.
Jordan Conference Room at Town Hall

Present: Debra Lane, Melanie Thomas, Adrienne Murphy, and David Galvan
Review expectation of a member. Debra Lane reviewed the expectations of the
Bottle Shed Committee members and reviewed the State of Maine Freedom of Access
Act Statutes and Guidelines and Responsibilities outline by the Town for boards and
commissions.
Board members are asked to:
 Attend board meetings and participate
 Respect the views of other board members
 Reveal any potential conflict of interest to the board prior to the discussion and
voting on the item. Board members shall abstain from discussion and voting on
any item deemed to be a conflict of interest.
 Adhere to the State of Maine Freedom of Access Act statutes (FOAA) and
conduct the transaction of the town’s business in public.

Select Chairperson: Adrienne Murphy was selected as the Chairperson
Secretary: David Galvan was appointed as Secretary.
Adopt Committee Rules for public comment:
Public comments in Decorum are as follows: The intent of this policy is to allow for
public participation by interested parties and to provide for orderly committee
deliberation.
After the public comment period has been opened, the chairman will recognize any
person wishing to address the Committee on items appearing on the agenda or not on the
agenda.
The speaker shall give his or her name and address or name and local affiliation, if the
affiliation is relevant, prior to making comments. Comments shall be limited to three
minutes per person; however, the time may be extended by majority vote of the
Committee members present.
The chairman may decline to recognize any person who has already spoken on the same
topic.
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Once the Committee has begun its deliberations on an item, no person shall be permitted
to address the Committee on such item.
Decorum
Persons present at committee meetings shall not applaud or otherwise express approval or
disapproval of any statements made or actions taken at such meeting. Persons at a
meeting may only address the Committee after being recognized by the chairman.

History of Bottle Shed: Debra Lane shared the history of the Bottle Shed, and
explained the need for the change in Bottle Shed procedures.
See at the bottom of the minutes.

Policy for Proceeds eligibility: The Committee discussed several ways groups
would be eligible to collect proceeds. We narrowed it down to three possibilities:
Lottery style, matching the amounts raised by the organization’s existing fundraising, and
Grant application process.
The committee decided to go with a Grant application.
The committee came up with several questions that needed to be on the application.
 Size of Organization.
 What the money will be used for.
 How much money are they requesting? (The amount awarded will never exceed
more than $2,000.00 to any one organization in an award cycle.)
 Number of years the organization has been established.
 Is the organization a Non-profit?
 Other fund raising efforts. Past experience with the bottle shed.
 Other funding sources.
 What percentages of your funds come from a non-fundraising source?
 The number of children impacted by your organization.
 Does your organization participate in Clynk?
The committee decided to accept the grant applications once a year and have the deadline
for applications in October.
In 2015 no organization received money from the bottle shed therefore we will be
accepting applications with the deadline of March 25th.

Outreach to solicit beneficiaries:
The committee agreed to use the Town of Cape Elizabeth’s website, and Cape Courier to
advertise the application process and deadlines.
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Next Meeting
Our next meeting will be on March 30th at 9am at the Cape Elizabeth Police
Department.
There were no members of the public present for this meeting.
Adrienne Murphy adjourned the meeting at approximately 11:00 am.

