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Workshop
Town of Cape Elizabeth
320 Ocean House Road
Cape Elizabeth, ME 04107
RE: Workshop: 287 Ocean House Road (The Lumbery)
Dear Board Members:
On behalf of Michael Friedland (dba Yam Yams, LLC), we are pleased to submit the workshop
applica�on and plan for the property at 287 Ocean House Road. Located in the Town Center
District, the approximate one-acre site is currently developed with an exis�ng and previously
approved building and parking area. The building has been remodeled but otherwise remained
intact; no expansion and no new proposal of expansion is expected of the structure. The parking
area has been reduced from its former approval to support addi�onal storage area. The
proposed will con�nue to u�lize the same approved use of a retail establishment (“The
Lumbery”) that specializes in locally and regionally sourced lumber products. Other retail items
would also be oﬀered for sale, and some of these items would be displayed in front of the store.
These items would typically be set out on the front sidewalk and would remain out front for
costumer’s ease of loading and will remain outside overnight.
The building size and two points of access (from Ocean House Road and Scot Dyer Road)
remain the same, the previously installed connec�ng sidewalk to Ocean House Road will feature
a new bike rack to allow for safe bike parking, easy and safe access into the store. Landscaping
has been installed per previous Planning Board request. Parking calcula�ons are reﬂected in the
Notes sec�on of the Site and Layout plan.
Building Footprint
The project is a single-story re-development of an exis�ng site and building. The exis�ng
building has a footprint of less that 5,000 sq. �. and no expansion is proposed. The exis�ng
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building is currently oriented toward Ocean House Road and the design of the site and building
enhances that orienta�on.

Scale
The exis�ng building is a single-story structure that is compa�ble in rela�on to its surroundings
and other structures in the district. The project will maintain the exis�ng building scale and no
expansion is proposed.
Pavement
The previous approval plans displayed the “Typ. Pavement Sec�on (full depth construc�on)”
cross sec�on with a 1 ¼” bit. wearing course. The applicant would like to remove this wear
course layer as this will not produce a nega�ve eﬀect in the integrity of the pavement. Please
refer to the construc�on details for the amended cross sec�on detail.
Storage
The previous approval u�lized the en�re pavement area as a parking lot for customers. Due to
the abundance of extra parking the applicant has decided to use the north side of the building
and previous parking area as an enclosed fenced area with a gate to allow for lumber storage.
This area would allow for material to be stored but also browsed by client during regular
business hours. During non-business hours the fenced in area would be closed. An addi�onal
stockade fence has been added to the rear of the structure (west side wall) to hide and
discourage any unwanted a�er-hours browsers.
Addi�onally, the previous approval allowed for outside storage in the front sidewalk during
business hours. The applicant would like to request this area be used for storage of the same
types of materials but be le� in place and not removed during non-business hours.
Food Trucks
The site would also like to incorporate a food truck service (restaurant/ea�ng place) during the
hours of 7 am to 9 pm Monday thru Sunday, with a second food truck on site when The
Lumbery store is closed. The proposed site provides ample parking during regular business
hours to accommodate one truck and ample parking for a second food truck during nonbusiness hours. The food trucks would be located at the Southeast corner of the lot with two
picnic tables on the large grassed area, ideal for ea�ng and keeping costumers away from
traveling cars in and out of the parking lot. Addi�onally, the bike rack has been relocated in the
front of the structure next to the landscaped path to allow for safe parking of bicycles.
Telephone Pad
A 20’ x 20’ telephone pad/easement is proposed at the North side of the property. This pad is
not to be used by the public and is located within the building setback. This telephone control

box will be located oﬀ of the parking area and will be located in such as way as to not disturb or
block site distance from entering and exi�ng vehicles. This telephone control box is in place to
support and expand communica�ons and internet service to the en�re town of Cape Elizabeth.
This ﬁber op�c switching sta�on has nothing to do with “The Lumbery” project other than
coincidentally being located on a por�on of the same land. This site was selected by OTELCO
(provider) as being the most conducive to serving the popula�on of Cape Elizabeth. The
applicant is reques�ng permission to allow the use of the pad to be located on the site within
the setbacks.
Conclusion
Michael Friedland would like to establish The Lumbery as a retail store that supports a need for
products and services to be oﬀered to the people of Cape Elizabeth. The store and site would be
used for both a quick ea�ng establishment and also lumber to the surrounding community. We
would like to meet with the Board at the next opportunity on April 6th for a workshop to discuss
the site changes.
Sincerely,

Brandon Binete
Project Engineer
Northeast Civil Solu�ons, Inc.

