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Collective Goal 
Guided by a shared set of beliefs to enable increasing student access to high quality career and technical 
education programs, PATHS and WRVC seek to establish a process and structure for collaboration to enhance, 
enrich and expand programs and services resulting in more students graduating with skills for their next steps in 
career and/or further education. 
 

Purpose 
In the fall of 2019, Portland Arts and Technology High School (PATHS) and Westbrook Regional Vocational 
Center (WRVC) launched a review process that was designed to celebrate the success of each school, identify 
future directions for programming, and renew a vision for career and technical education in our region.  
 
A Steering Committee was formed to oversee the process. Members included representatives from Portland 
Public Schools, Westbrook School Department, PATHS General Advisory Committee, WRVC Regional 
Advisory Committee, the Maine Department of Education, and a consultant who serves as a facilitator. The 
process included surveying the community, holding focus groups, and conducting interviews with stakeholders. 
A deep analysis of the findings led to the development of a blueprint for developing future CTE programming 
that will engage students and provide them with multiple pathways for college and career. 
 

Process 
The Steering Committee began meeting in October 2019.  Initially a purpose for the committee work was 
developed and a planning template was drafted.   
 
Various stakeholder groups were identified; Parents/Students, Community, Business, Educators and Advisory 
Committees.  Activities identified included a community wide survey, focus groups, community forums, and 
one-on-one interviews. 
 
The community wide survey was launched in January 2020 with a focus question: “What opportunities do we 
want Career and Technical Education to provide for our students now and in the future?” 
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Findings 

 
The following focus topic areas arose from the community wide survey.  
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

Changing perceptions comments reference a need to 
expand parent and community perceptions in regards 
to CTE.   
 
 

CHANGING PERCEPTIONS 

Expanding access includes ideas such as 
providing programming in middle schools 
and earlier high school years as well as 
revisiting scheduling and transportation.  
 

EXPANDING ACCESS 

Expansion of existing programs includes 
looking at the programs being offered to 
ensure they are meeting future market needs 
and workplace readiness skills. 

EXPANSION OF EXISTING 
PROGRAMS 

REAL WORLD 
EXPERIENCES/EXPOSURE 

Real world experiences and exposure included 
internships, community based learning and 
mentoring relationships with industry 
partners.  
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The five topic areas were brought to student focus groups, educator focus groups, community/parent forums and 
business leader roundtables held between March 2020 and January 2021.  Over 60 individuals provided 
feedback, insight and suggestions. The following suggestions form the basis of potential actions steps but are 
not intended to be a list of specific actions. 
 
 STUDENTS PARENTS and 

COMMUNITY 
BUSINESS LEADERS EDUCATORS 

 
 
 
 
 
 
 
CHANGING 
PERCEPTIONS 

Publicize that CTE 
is practical 
learning, more real 
world, and students 
more invested. 
 
Recognize that 
connections with 
CTE teachers are 
real. 
 
Broaden 
community, parent 
and student 
education about 
CTE. 

 

Introduce students to all 
types of jobs - both 
technical and higher level 
jobs so students are aware 
of opportunities and can 
make an informed 
decision. 

Make clear connections 
between CTE skills and 
employment opportunities. 
 
Increase appeal CTE by 
communicating the value and 
opportunities in technical 
careers. 
 
Marketing and rebranding of 
CTE can help close the gap in 
parent understanding of CTE 
programming, and 
employment opportunities.  
 
Share business success stories 
of CTE graduates. 
 

Address the stigma 
associated with CTE. 
 
Advertise that CTE 
education is tailored to 
student interests and 
abilities. 
 
Showcase Influencer 
students in 
presentations, videos, 
etc. 
 

 
 
 
 
 
 
EXPANDING  
ACCESS 

Introduce CTE 
skills, attitudes and 
work ethic to 
students earlier, and 
provide 
opportunities for 
programming at 
middle school and 
earlier high school. 
 

Provide broad pathways 
with flexibility in awarding 
credits as some local 
graduation requirements 
exceed state requirements 
which forces students to 
specific pathways.  
 
Increase exposure to CTE 
at earlier grades; middle 
school and 9th-10th grade. 
 

Start earlier CTE 
programming to capture 
student interest. 
 
 

Provide CTE programs 
at alternative times 
and sites to offer more 
opportunities for 
students that cannot fit 
CTE into their 
schedules during the 
regular school year.  
 
Expand High School 
and College credit 
opportunities to make 

Identified barriers included scheduling, 
access for all students, student support, 
course credit, and transportation. 

REMOVING BARRIERS TO 
PARTICIPATION 
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Offer CTE 
programming at 
sending schools. 

 CTE accessible to all 
students. 
 
Start CTE 
programming earlier at 
Middle School and 
9th/10th grade. 
 
Offer exploratory 
classes as semester 
courses earlier.  
 

 
 
 
 
EXPANSION OF  
EXISTING 
PROGRAMS 

Strengthen 
workplace 
readiness skills and 
business 
management to 
support students in 
being able to apply 
for, maintain and 
grow in a chosen 
field of 
employment. 
 

Continue to offer trade 
skills which are 
underrepresented in the 
local economy.   
 
Keep in mind upcoming 
trends and keep offering 
programs that will be 
important for the future. 
 
Have CTE and sending 
school teachers team teach 
specific content. 

Focus student learning on 
developing soft skills as a 
priority over technical skills; 
follow through, 
communication, customer 
service, commitment, 
professionalism, drive and 
teamwork are critical skills. 
 
Focus learning on thinking 
outside the box.  Creative 
exploration is critical. 

Offer programming in 
Coding, Robotics, 
STEM, Service and 
Hospitality,  
Construction and 
Maintaining 
infrastructure. 
 
Provide training in 
work area skills. 

 
 
 
 
 
WORKPLACE 
EXPOSURE and 
EXPERIENCES 

Expand options for 
Internships with 
local industry. 
 
Develop skills to be 
able to help the 
community now 
and in the future. 

Provide students with 
hands-on experiences that 
will give them access to 
contacts/networking 
opportunities in the real 
world. 
 
Secure apprenticeships for 
direct skilled entry into the 
workforce. 
 

Have industry partners serve 
as Team Teachers or Guest 
Lectures. 
 
Develop externships that 
provide opportunities to get to 
know the learner as a 
professional. 

 
Support part-time/summer 
employment because fewer 
students applying for part-time 
positions and summer 
positions sets up a dilemma 
with entry level applicant on-
boarding timelines. Dedicate 
time to getting to know them 
and provide pre-training 
experiences.  

Provide students 
opportunities to 
connect with a mentor 
in the field of study to 
provide a 
comprehensive 
experience. 
 
Expand industry 
partnerships, 
externships and 
community based 
programs. 
 

 
 
 
REMOVING 
BARRIERS TO 
PARTICIPATION 

Have all districts 
award High School 
course credit for 
CTE work. 
 
Ensure the ability to 
pursue CTE and 
college prep 
courses 
simultaneously. 
 
Explore 
transportation and 

Continue to create 
common calendars to 
alleviate logistic issues and 
discrepancy in student 
contact times.  
 
Improve integration 
between sending school 
schedules and CTE. 
 
Allow students to take 
technical math, science and 

Provide access for more 
students to attend CTE 
programs. 

Address scheduling 
and provide flexibility 
for students. 
 
Develop Core Course 
Agreements between 
sending districts and 
CTE. 
 
Offer college 
coursework/credit at 
CTE centers. 
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scheduling issues as 
both are barriers to 
smooth transitions 
between CTE and 
sending high 
schools. 

English at CTE for sending 
school credit. 
 
 

Expand support for 
students who are 
English Language 
learners or have 
disabilities to ensure 
success at 
PATHS/WRVC. 

 
 
 

Moving Forward 
 

Based on the themes and findings collected throughout this process, the CTE Visioning Steering Committee 
presents to the PATHS and WRVC Advisory Boards the following suggestions for moving forward.  The intent 
is for these suggestions to serve as a process and structure for collaboration and decision making to enhance, 
enrich and expand programs and services resulting in more students graduating with skills necessary for their 
next steps in career and/or further education. 

 
As seen in the diagram above, the five themes developed throughout this process are interrelated.  Focus in one 
area may significantly impact other areas. Additionally, any one action may ultimately address multiple areas of 
focus.  As a result, we propose the five areas collectively serve as a foundation for all decision making.  As 
programming, structure, and strategic planning are determined, it will be critical to ask whether proposed 
initiatives and strategies move each of these five areas forward.   
 
Decision Threads: 
The following areas must be addressed at all decision points. Does this decision/structure… 

… Expand Access to CTE for all students, 
… Remove or Reduce Barriers for participation in CTE programming, 
… Improve Perceptions of CTE opportunity and programming, 
… Expand Existing Programming to predict future skills needed in the workforce, and 
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… Ensure World Experience/Exposure opportunities to support student learning? 
 
With any strategic initiative it is important to identify specific markers of success to ensure the collective goal is 
being achieved.  Examples of potential markers for success which address multiple areas of focus may include; 
middle school and earlier high school programming across all sending schools, expanded support for students 
who are English Language Learners or have disabilities, core course agreements among all sending districts, 
PATHS and WRVC, and expanded opportunities for industry partnerships, externships and community 
programming. 
 
Finally, the Steering Committee believes this document and the suggestions contained within need to be 
processed and reflected upon to develop a broad understanding of the findings.  We encourage continued 
collaboration of GAC and RAC in carrying this work forward.  On-going facilitated conversations will be 
necessary to identify a strong strategic plan including goals, strategies and measures of success.  A 
subcommittee structure supporting each of the five areas is proposed to carry out the identified goals and 
strategies. Adding the CTE Strategic Plan as a standing agenda item will ensure continued attention and 
measurement toward the goal of enhancing, enriching and expanding programs and services resulting in more 
students graduating with skills necessary for their next steps in career and/or further education. 
 


