
 

 

 
 

 

August 31, 2021 

 

RE:  Request to Appear Before the Town Council on September 13, 2021  

for Fundraising Approval 

 

Dear Mr. Sturgis: 

 

 The Cape Community Ice Rink (“CCIR”) is the 501(c)(3), non-profit organization 

responsible for raising funds to support the installation and maintenance of the outdoor 

unrefrigerated ice rink located behind the Town Hall through the winter of 2020/2021.  The 

outdoor ice rink, which was donated to the Town of Cape Elizabeth, proved to be a popular 

community resource that allowed residents to recreate and socialize outside during the winter 

months.  We look forward to the Town of Cape Elizabeth taking over management of this 

wonderful asset for the winter of 2021/2022 and beyond.     

 

As set forth in CCIR’s presentation at the August 2, 2021 Town Council Workshop, 

CCIR continues its work.  Not only is CCIR committed to helping guide the Town in creating 

an improved outdoor skating experience this winter, it continues to develop “Phase 2” of its 

project plans – a fully covered, outdoor, refrigerated ice rink and multi-use facility, currently 

planned to be operational for the 2022-2023 winter season.  CCIR has named the Phase 2 

project “Cape Community Arena” (“CCA”) and, like the Town Hall rink, CCA is proposed to 

be located on Town property – specifically, the land adjacent to the Public Works’ Gull Crest 

facility.  Also like the Town Hall rink, CCA will be donated to the Town of Cape Elizabeth, 

thereby becoming a unique, significant, town-owned community resource.   

 

   The purpose of this letter is to request time on the Town Council’s September 13, 

2021 meeting agenda.  At this time, the CCIR seeks formal approval from the Town Council 

only to begin fundraising efforts for the proposed CCA project.  CCIR understands and 

acknowledges that there will be other gates and approvals before the Town consents to the 

project as a whole, however CCIR feels that commencement of fundraising efforts is critical to 

realizing the success of this project.  Town approval is necessary in advance of fundraising 

because the proposed project will be located on Town property and will be donated to the Town 

upon commissioning. 



 

 

 

Thank you for your consideration. 

 

Respectfully submitted, 

 

 

//Allison McLaughlin// 

 

Allison McLaughlin, CCA Fundraising Committee 

23 Park Circle 

Cape Elizabeth, Maine 04107 

207.400.9177 

amclaughlin.esq@gmail.com 

 

 


