
 

Civil Rights Committee Meeting Minutes  
Wednesday, November 10, 2021 @ 6:45 p.m. 

DRAFT 
 
Present: : Rafina Alonzo-Young, Keyla Alston-Griffin,  Miriam Esch Levanos, Dheeraj Khare, 
Kim Monaghan, Jim Sparks, Melanie Thomas, Rachel Davis (Director, Thomas Memorial 
Library, Committee Secretary)  
 
Absent: Valerie Deveraux 
 

1. Welcome and Call the Meeting to Order: Melanie called the meeting  to order at 6:47 
p.m. 

2. Acceptance of minutes from the October 6 meeting 
a. Melanie made a motion to accept the minutes with two typos corrected; 

seconded by Kim; unanimously approved. 
3. Citizen Comments of items not on the agenda (15 minute limit): none 

4. Review of Committee Communication and Conduct Norms: The Committee discussed 
the need for basic, respectful norms of communication, and to adhere to the standards 
outlined in Robert’s Rules of Order. Many Committee members felt it would be helpful 
for there to be a handbook or orientation package for new committee members. Jim felt 
that there has been tension in this Committee because it speaks to values, and wished for 
there to be social time among members before the Committee started. Keyla wished for 
clarification on where the role as a Committee member begins and ends; Melanie 
clarified that each person can speak out on issues outside of the scope of Committee work 
as an individual, but not on behalf of the Committee. Melanie reiterated that all 
Committee members should stay mindful of basic rules of respect to strive to make all 
Committee members feel supported and equal.  

5. Review of Available Department Policies from Community Services and Public Works: 
With only one meeting remaining, the Committee discussed how best to proceed in its 
remaining time as an Ad Hoc Committee. It was agreed there is not enough time to tackle 
another department policy. Committee members agreed it would be useful for the new 
standing Committee that begins in January to have a list of what the Ad Hoc Committee 
has done, and what it wanted to do, so they can use it in determining their goals. There 
was discussion of doing a survey on what community members would like to see the new 
DEI Committee do. Jim suggested that we propose a list of survey questions for the new 
Committee to include. Kim felt we had time to create a short survey. Rachel said she 
would contact the Town Manager to explore ways to reach people if the Committee 
chooses to do a short survey.  

6. Next Steps: The  Committee decided to use the next meeting to prepare for the new 
Committee the following: 

a. What the Ad Hoc Committee has done 
b. What the Committee wanted to do but hasn’t had time to complete 
c. A list of questions for the public 



 

d. Information for departments in the form of a checklist 
e. A framework of topics that the new Committee might tackle 
f. Norms of Conduct 

7. New Business: Melanie reported that the Town has been doing interviews for the New 
Committee, which will be completed on November 15. The new Committee will decide 
on the inclusion of student representatives. Melanie thanks everyone for serving, and 
noted that it has been a learning process, and she wanted to validate and appreciate 
everyone on the Committee.  

8. Next Meeting Date: The next meeting will be a workshop on Wednesday, December 15 
at 6:45 p.m.via Zoom 

9. Citizen Comments of items not on the agenda (15 minute limit): none 
10. Adjourn: Melanie made a motion to adjourn; seconded by Rafina; unanimously approved. 

Meeting adjourned at 8:03 p.m. 
 
 

Minutes respectfully submitted by Rachel Davis, 12/2/21 
 

 
 


