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This update is designed for the administrator to provide a monthly written update to the School
Board and the public. It is not intended to be an exhaustive list, but instead intended to provide a
quick summation in each category (2 pages max).

Staff update:
All positions are currently filled.

Facility update:
I have had multiple communications with Julia Tate from Simmons associates

discussing/defining the special education needs for the new school proposal.

Curriculum, Instruction, Assessment update:
On the week of february 7th, Special education staff at Pond Cove will be assisting in the
administration of the mid-year NWEA with regard to accommodations/modifications.

Celebrate the Good:
The last couple of months the district as a whole has had to deal with many Covid related
absences, with limited sub coverage available. Given the circumstances, special education
staff’s ability to cover students' basic needs in each building has been a huge challenge. It has
been the contributions from each and every staff member that has allowed us to keep the doors
open. This required an extensive amount of flexibility, communication, and collaboration within
each school team (and in some cases between schools). I just want to take a moment to Thank
the staff for their commitment in making this happen.

Upcoming events/ pending changes at DOE:
As I have previously mentioned,  the Maine Department Of Education (DOE) has been assigned
the task of developing a timeline for transitioning the special education responsibilities for three
and four year olds from CDS to the local school districts. No timeline has been shared yet,  but
DOE has shared that four year olds will be transitioned first and that they are looking at several
options for the three year olds.

Current Numbers:
Cape is currently supporting 175 - students through special education services.

- 2 students are outplaced  - 16 students are currently in the referral process.


