
 

Date: 12-15-21 
To: Cape Elizabeth DEI Committee 
From: Cape Elizabeth Ad Hoc Civil Rights Committee 
Re: Advice and recommendations 
__________________________________________________________________________ 
 
Recommendation:  
 
We recommend the Committee include a brief paragraph that explains the intention and 
purpose of the Town’s DEI Committee at the start of any potential survey. We also recommend 
that a section be provided for any additional comments that were not addressed in the survey. 
We also recommend that the Committee ask if respondents would like to be added to a mailing 
list. The Committee may want to consider a hybrid approach to a survey, with both closed and 
open-ended questions and scale ratings, which are easy to answer and tabulate. 
 
Potential Survey Questions 
 
The purpose of a survey would be to get feedback from the community about how this 
Committee would be most valuable.  
 

1. Do you feel that Cape Elizabeth is currently a welcoming community for all visitors, 
residents, and employees? 

2. What would you like to see the new DEI Committee do for the community? 
3. What is your understanding of the purpose and intention of the DEI Committee for our 

Town? 
4. What concerns in our Town do you feel would benefit from a DEI perspective? 
5. What concerns do you have about DEI work itself?  
6. Do you feel the Town needs a DEI Committee? Why or why not? 
7. Do you feel the Town is doing enough to promote diversity, equity, and inclusion within 

our community? 
8. What type of programs, events, and initiatives would you participate in to promote DEI 

efforts and antiracism? 
9. What marginalized groups do you feel might benefit from the work of the DEI Committee 

in our Town? 
 
 
 

Framework of Topics that the Committee Might Tackle 
 

● How to mobilize the public to aid in initiatives within the confines of the role of the 
Committee as an entity of Town government 

● To explore the possibility of structuring the Committee’s meetings to honor and 
acknowledge the unique human dimensions of DEI work, while remaining within the 
government’s proscribed meeting rules.  



 

● Completing the review of department policies from a DEI perspective. 
● Exploration of policing in Cape Elizabeth. 
● Exploration of affordable housing and transportation. 
● How to create processes by which harm is addressed, such as providing resources.  
● How does the Town present itself around DEI issues? 
● Explore who we are as a community and how public perception may be in some ways 

accurate, and in other ways inaccurate. How can this Committee work to address this, 
and highlight positive initiatives. 

● Explore the DEI work already underway in our Town and seek to collaborate and/or 
avoid duplication. 

● Explore the possibility of having guest speakers at meetings 
● Develop an awareness of what is going on in other Towns with regard to DEI 

committees, commissions, etc. and stay in touch with them. 
● Explore the addition of student representatives. 

 
 
Ideas for Outreach the Committee Had Proposed 
 

● 21 Day Antiracism Challenge 
● Teach-in 
● Sister City program, perhaps with the Wabanaki Community 
● Juneteenth events and other special holidays such as Indigenous Peoples Day, Black 

History Month 
● Family Fun Day participation 

 
 
Information to Gather from Town Department Heads to Aid in Policy Review through a DEI Lens 
 

● Employee Handbook 
● Policies and Procedures 
● Materials distributed to the community for the benefit of Town community members 

 
 


