
Cape Elizabeth DEI Committee 
Minutes of February 15, 2022 meeting 

DRAFT 
 

Present: Valerie Franks, Eliza Matheson, Monica Malcomson, Christina McAnuff, Don 
Rudalevige, Maura Sullivan, Melanie Thomas; Rachel Davis, Secretary 
 
Absent: none 
 

1. Call to Order: Melanie called the meeting to order at 7:05 p.m. 
2. Public Comment: none 
3. FOAA review: Attorney Mike Hill explained FOAA laws and answered questions 

regarding the law and guidelines for Committee members. Points covered in discussion 
were:  

a. No meetings can take place outside of public meetings 
b. It is fine to message other Committee members about logistics, but not about 

anything substantive 
c. Committee business should not be discussed via social media platforms 
d. All communications regarding Committee business should be retained and are 

discoverable and subject to FOAA requests 
e. In response to a question about speaking out regarding proposed legislation, 

Mike Hill said that the Committee could as a group express a point of view or 
submit testimony. [Per further staff inquiries, while there is no law that prevents 
the Committee from speaking publicly in this manner, per Town protocol, the only 
body that can speak publicly on behalf of the Town is the Town Council; the 
Committee can advise the Town Council to do so, however, as that is within is 
role as an advisory Committee.] 

f. Any conversations with the public outside a meeting regarding a topic that is 
before the Committee should be disclosed during a public meeting; there is no 
need to disclose general questions from the public about what the Committee 
does 

g. Having co chairs for a Town Committee is not recommended due to the need for 
co chairs to communicate with each other outside of public meetings. 

 The Committee expressed gratitude to Mike Hill for sharing his time and expertise.  
4. Vote: Melanie made a motion to affirm the FOAA guidelines; seconded by Eliza; 

unanimously approved. 
5. Acceptance of minutes: Melanie requested the addition of a sentence summarizing the 

“welcome and introductions” from the previous meeting. Melanie made a motion to 
accept the minutes as revised; seconded by Christina; unanimously approved. 

6. Overview of prior Committee: Melanie summarized the impetus for and work of the Ad 
Hoc Civil Rights Committee 

7. Ideas for Workshops: Valerie presented a slide listing possible topics of workshops, 
including team building, history, current status of and vision for DEI in Cape Elizabeth, 
purpose of the Committee, and goals & planning (see slides.) Monica suggested the 



Committee do an “equity audit” and discussed her experience with this approach as a 
teacher.  

8. Committee functioning discussion: Valerie introduced different approaches and topics for 
the Committee’s work together (see attached slides.) The general consensus was that a 
team-based approach would be best for the functioning of the Committee. The following 
values for meeting participation were articulated: 

a. End meetings on time 
b. Arrive prepared 
c. No one should dominate the discussion 
d. Everyone should be respectful of all ideas, even those one does not agree with 
e. There should be space for all voices 
f. Allow for discomfort 
g. Challenge others respectfully, challenging the problem, not the person 

9. Student representatives: Melanie discussed the experience of having a student 
representative on the Civil Rights Committee; after some discussion, Christina  made a 
motion to explore adding two student representatives to the Committee; seconded by 
Maura; unanimously approved. Rachel said she would get clarity on how this should be 
done. 

10. Meeting schedule:  
a. Melanie shared the news that she will be leaving Cape Elizabeth in April, and will 

need to leave the Committee as of April 1. Per guidance from the Town, Melanie 
made a motion for the Committee to have a single chair; seconded by Don; 
discussion: the vote on the Chair will be delayed until the March meeting; motion 
to elect a single chair unanimously approved. 

b. Melanie made a motion for the Committee to meet monthly; seconded by 
Monica; unanimously approved 

c. The Committee decided to meet on the second Wednesday of each month at 
7:00 p.m. The next meeting will be Wednesday March 9 at 7:00 p.m. The rest of 
the dates for the year are: 
April 13 
May 11 
June 8 
July 13 
August 10 
September 14 
October 12 
November 9 
December 14 

11. Other business:  
a. Don wanted the Committee to be aware of legislation soon before the state 

legislature: LD 73 and LR2299 concerning affordable housing 
b. Christina asked that Melanie share information about her experience on the 

school DEI Task Force 



12. Agenda for next meeting: The meeting will focus on the history of the Ad Hoc Civil Rights 
Committee 

13. Public Comment: None 
14. Adjournment 

a. Melanie made a motion to adjourn; seconded by Christina. Discussion: none. 
The motion was unanimously approved. The meeting was adjourned at 9:03 p.m. 

 
 

Respectfully submitted by Rachel Davis, 1/27/22 


