
Housing Diversity Study Committee (Discussion Draft 4/21/22 – Councilor Reiniger) 
 
Introduction/Committee Purpose 
 
The Cape Elizabeth Town Council has decided that housing study recommendations of the 2019 
Comprehensive Plan should be implemented to further research the affordable housing need 
and issues as perceived by the residents of Cape Elizabeth.  In order to implement these 
recommendations using a public process that is consistent with Town Council goals, rules and 
the recommendations of the 2019 Comprehensive Plan, the Town Council is creating an ad hoc 
Housing Diversity Study Committee (HDSC). 
 
Committee Structure 
 
The Housing Diversity Study Committee (HDSC) shall consist of nine members who are all Cape 
Elizabeth residents and are broadly representative of the entire community.  Every effort shall 
be made to include those: 

 
a. who have lived in town less than 10 years  
b. who have lived in town 10-20 years 
c. seniors who have lived in town over 20 years 

 
The committee shall appoint its own chair and vice chair.  The Town Manager shall designate a 
principal staff person for the committee.  It is anticipated that consultants specializing in public 
surveys, affordable housing and population projections may be invited to make presentations 
or be retained by the Town for specific projects that will be used by the committee.   
 
Committee Charge 
 
The HDSC is specifically charged with the following activities:  
 

1.  HDSC will initially conduct a thorough review of the 2019 Comprehensive Plan’s 
Chapter 6 on Housing, the RKM Research public opinion survey results and other 
chapters of the 2019 Comprehensive Plan as needed so that all members of the 
committee have an equal beginning knowledge base of the most recent data and work 
on housing in Cape Elizabeth.  

2. HDSC shall conduct a thorough review of the 2020 US Census results regarding 
population demographic trends and projections for Cape Elizabeth.  This shall take place 
in order to understand the demographic trends and what types of housing will be 
needed to accommodate projected trends.  For example, Cape Elizabeth has had the 
oldest population in the oldest state; 2020 US Census data should provide information 
on any changes in town demographic trends since the 2010 US Census, specifically, how 
will the town’s population be changing and what diverse types of housing will be 
needed. 



3. HDSC shall conduct a thorough review of the anticipated Housing Diversity Study 
recently commissioned by the Town Manager on behalf of the Town Council when 
available. 

4. HDSC shall supervise a professional, statistically relevant telephone and/or online/mail 
survey of town residents to identify priorities for:   
a. what types of affordable housing do they support, where do they think it should be 
developed, and what income barriers if any should be in place for occupants; 
b. whether they support zoning changes concurrent with affordable housing project 
proposals; 
c. whether they support using local taxpayer money to subsidize affordable housing 
projects; and, 
d. whether they support donating town-owned land for affordable housing projects.   

5. HDSC shall prepare a final report summarizing its work and findings for the Town 
Council. 

 
Resources 
 
The Town Council authorizes $45,000 for a professional public survey of town residents and 
other miscellaneous expenses. 
 
Completion of HDSC Work 
 
All work of the committee shall be completed by October 30, 2022.  A progress report shall be 
provided to the Town Council 3 months after the committee begins to meet. In addition, HDSC 
is encourage to provide recommendations to the Council as individual items are completed. 
 


