
Cape Elizabeth DEI Committee 
Minutes of the April 13 2022 meeting 

 
Present: Valerie Franks, Eliza Matheson, Monica Malcomson, Christina McAnuff, Don 
Rudalevige, Maura Sullivan; Rachel Davis, Secretary 
 
Absent: none 
 

1. Call to Order: Monica called the meeting to order at 7:04 p.m. 
2. Public Comment: none 
3. Adopt minutes from previous two meetings 

a. Don made a motion to approve the minutes from the February 15 and March 9 
meetings; seconded by Christina; unanimously approved. 

4. Discussion: Terms and Definitions 
a.  The Committee reviewed the document prepared by Chistina in which she 

added to and organized the glossary compiled by the Ad Hoc Civil Rights 
Committee.  

b. After reviewing a portion of the document, Eliza made a motion to table to review 
of the rest of the glossary until after the rest of the agenda items were discussed, 
or to the next meeting; seconded by Monica; unanimously approved. 

5. Exploration of biases 
a. Committee members shared their experiences with taking some of the Harvard 

Bias Inventory tests; Christina and Don shared their experiences with more 
robust and intensive The Intercultural Development Inventory® (IDI®), and 
suggested this as a topic that could be explored further at a later date. 

6. Student Representatives: Eliza shared a draft document outlining a procedure for 
recruiting and working with student representatives; after discussion, the Committee 
agreed to read through the document and be prepared to discuss it further at the next 
meeting. Juneteenth update: Monica shared information from her meeting with the Chair 
of the South Portland Human Rights Commission, and discussed last year’s Juneteenth 
celebration and plans for this year’s event. The DEI Committee has been invited to 
attend an upcoming meeting of Juneteenth subcommittee meeting; Rachel clarified that 
members of the Committee could attend as observers, but not engage as participants in 
Committee business at such a meeting; she also said she would follow up with more 
clarification about how attending other Committee meetings and having subcommittee 
meetings could be accomplished with regard to FOAA laws. 

7. Agenda Items for Next Meeting: 
a. Continue review of glossary terms.  

i. ACTION ITEM: Review the glossary of terms and make notes to share 
during the meeting. 

b. Youth Liaison guidelines.  
i. ACTION ITEM: Read Eliza’s document (attached) and come prepared to 

discuss.  
c. Explore Our Community.  



i. ACTION ITEM: Review the 2020 census information for Cape Elizabeth 
and come prepared to discuss how this data can inform our 
understanding of the needs of Cape Elizabeth with regard to DEI.  

ii. ACTION ITEM: Valerie offered to put the data together in a format that 
might make it more meaningful for the Committee to review 

d. Reports: Eliza and Monica are attending the Inclusion Maine Conference this 
month, and will report back to the Committee on their experiences 

8. Public Comment (15 minute limit):  
a. Melanie Thomas, of 29 Maggie Lane, Portland, suggested that the Youth Liaison 

begin at the start of the year, instead of in April as specified in the draft 
document; she also expressed appreciation for the work the Committee was 
doing, and suggested that if the Committee is unable to undertake a Juneteenth 
celebration next  year on its own, perhaps it could ask the Town Council to 
appoint a Juneteenth Committee similar to the Family Fun Day Committeee. 

b. Paul Seidman commented in the Zoom chat, expressing appreciation for the 
work of the Committee. 

 
9. Other business 

a. Rachel reported that the Appointments Committee has selected a new member 
for the Committee: Mary Mitchell Friedman will be the new member and will 
attend the May meeting. 

b. Valerie and Don made mention of the affordable housing legislation at the state 
level, and that the bill seems to be stalled for now. 

10. Adjournment 
a. Christina made a motion to adjourn; seconded by Don. Discussion: none. The 

motion was unanimously approved. The meeting was adjourned at 9:10 p.m. 
 
 

Respectfully submitted by Rachel Davis, 4/14/22 


