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JOHN VOLTZ (00:00): 

For the record. Yep. Uh, for the record, uh, John Volz chairman is here. Carrie Gilbert is here in Nico. De 
is here, Dave Bagdasarian is here. We have heard from Richard Parker who will not be attending and 
Sam Milton will not be attending. Um, not sure if David Kane or Sam Lipman may join us in progress. 
Um, there is no public present, so there is no public comment, um, briefly we're on the approval of the 
minutes that people have a chance to read the minutes. Yep. Okay. I, I only had one, uh, any additions or 
corrections. I have one. Um, So just on the, on the minutes, um, you go back and look at the dates and 
correct them. The date of the minutes memo is the date that you wrote it. The date for the meeting was 
actually the 17th. The date for the next meeting is the 21st. Just, just clarify the correct dates. 

Dave (01:07): 

Yep. 

JOHN VOLTZ (01:07): 

Gotcha. And then one additional item to add, which was, we agreed. We would post a standing agenda 
for all future meetings for the rest of the year. Um, yes. And other than that, I think this and the 
transcript cover what we need to cover. 

Carrie Gilbert (01:26): 

Do we have any concerns about having a transcript of our meetings? 

JOHN VOLTZ (01:31): 

I don't. I mean, the, the recorded anyway. I mean, actually I'd prefer to have them be public and 
recorded and have people attend them. 

Carrie Gilbert (01:40): 

Okay. All right. 

JOHN VOLTZ (01:41): 

I mean, I think the only thing we should, I should go back and look at, we should put a disclaimer on the 
transcript that this is auto transcribed. There may be typos and see the recording for clarification. 



Dave (01:51): 

Yeah. I can, I can get some sort of standard 

JOHN VOLTZ (01:55): 
Yep. 

Dave (01:56): 

Up 

JOHN VOLTZ (01:56): 

There for that. Okay. But I mean, I, I, I think it's the way that technology is going and I'd rather be, I'd 
rather have records of it. So I can point to people to stuff than where we've been in the past where we 
don't really have, you know, we're only keeping limited minutes, which is, like I said, the two styles, you 
write everything, you write a limited minute and I think limited minutes makes sense. But having backed 
up by recording transcript is it's work search for what you 

Dave (02:25): 

Yeah. Which is nice watching video. 

JOHN VOLTZ (02:30): 

Um, so with those corrections, any other additions or corrections to the minutes? No, uh, entertain a 
motion to approve the minutes 

Carrie Gilbert (02:40): 

I move. We approve the minutes. 

JOHN VOLTZ (02:41): 

Is there a second NIGO second. All those in favor. Aye. Okay. Minutes are approved as amended. Okay. 
So, um, I'd like at this point to sort of pause and sort of, um, discuss if we wanna rearrange the agenda, 
this is something that I think we actually wanna make a routine item that's because sometimes we 
wanna hap talk about first and particularly people need to drop off, we get them in priority. Um, it 
sounds so one of the things I wanna do is I wanna move the project status piece to kind of later and talk 
about the communication with the town council piece. Um, and so I don't know that there's a lot of 
updates on the projects, but I'd like to move all those to the end. Um, I'd like to discuss up top the 
communications and the goals, cuz those are new things. Um, and then, uh, probably do the town pool 
and then the project status last, unless there's things that you know about that I don't on the, on the 
project status that you need to update as Dave. So 

Dave (03:50): 

You're actually, it happens to actually be, um, they just started excavating, um, at Fort Williams today. 
Um, and that's kind of the first big step of anything going on at the Fort. 

JOHN VOLTZ (04:02): 

So this is the EV charger stuff. So it's some progress on that. 



Dave (04:05): 

EV charger is actually moving forward and um, that's the kind of the first time I've ever had to say that 
anything's happened in a while. 

JOHN VOLTZ (04:14): 
Yep. Great. Okay. So I'll give everyone, we're gonna tackle the, uh, community case with the town 
council. I had a chance to meet with every single counselor, one on one about the contracting issues 
that we have run up against. Uh, I think a lot of people were, uh, interested and concerned about the 
same problems we saw. Um, I think, and we sort of await what their action is gonna be in terms of 
solving the, the issue between what, um, what needs to be specified in the contracts that we're signing 
going forward. Cuz we've not really had the, um, things in the contract that make them, I enforceable 
and, and protect the town. And as I said, we were before we were three for three on that. Um, when I 
talked with Matt, as I said, he didn't see, seemed to see a problem with that because, um, for, for 
variety of reasons, but he was really talking about a different issue, which is things are getting done. 

JOHN VOLTZ (05:12): 

That's not, are you wearing packages are getting delivered. That's not, are you wearing seat belts? So 
your tires bald, you only find that out when there's a crash. And so we've had three crashes. So every I 
was a good reception. Um, we may wish to follow it up with a, uh, a memo as part of the quarterly 
reporting that just sort of summarizes that point to the town council as part of the quarterly reporting. 
Um, I think there was general interest. I think the town council is likely to assess the level of legal work 
that's been receiving on contracts. And, um, I'm encouraged with that broadly around the 
communication issue. Couple things came up, they're delighted to receive, uh, um, written reports, 
which I I'm gonna start doing probably after this meeting. I'll probably have one for our next meeting to 
approve, um, which just summarizes the first couple of meetings and what we've done, what the 
progress has been to date. Um, basically the quarterly reporting against projects, quarterly reporting 
against goals, which we'll get to later tonight and then any other issues or opportunities that we see. 
Um, right now, one of the first steps that was talked about, I think that is probably sensible, which is if 
there is a problem that we see to have the chairman communicate directly with the chairman of the 
town council. But if that doesn't take, we're still waiting for a little bit of guidance and agreements on 
what should happen next. 

JOHN VOLTZ (06:47): 

Um, I, I think that, uh, uh, what some of the other things that were suggested that I'm likely to do as 
well, I didn't do it this time, but to send both, uh, our agendas and minutes to at least to the chairman 
and anyone else who wants to receive them, I may send them to everybody at this point. I certainly will 
send the quarterly reports to all. So they'll see them at least on a quarterly basis. So if there's anything 
that allows us at least to go no more than three months without having them see you something 
written, it says, Hey, we've got an issue we really need to solve. And I think that we would've been 
better off if we had that in place when we hit the, um, bumps in the road that we did last time. Um, so I 
will also probably send the town council along with the quarterly report that write up that Richard 
Parker did on the EV contract, cuz it's related to the things that we said. 

JOHN VOLTZ (07:44): 

Uh, and if they wanna see the other ones we can and also made clear to the town, each town counselor 
that there's, um, not significant appetite to engage until we solve this problem because if we can't solve 



this problem of getting contracts written that are workable, then we're not, we're not spending our time 
effectively. Um, we CANDU, we can do some advising, but um, you know, actually doing, doing real, 
doing projects I think is a challenge until that that piece of it is solved. At least from the town side. 
Again, I feel slightly differently on the school side, cuz I know from the school side uses different 
attorneys <laugh> um, so that's the time communication piece. Um, people were, they were very, they 
were grateful and appreciated taking this challenging issue head on. There was also some potential 
movement around looking for, uh, a model to get pro bono expertise. 

JOHN VOLTZ (08:47): 

For example, the things like that Richard Parker did when he really spent all the time and got the EV uh, 
grant, it was really a little, what you'd expect a, a advisory board member to do. People do it in this 
town. It's sort of by, you know, it, but it's not the greatest model. It really doesn't leave him or, uh, the 
town particularly protected if something should go wrong on those kinds of things. And so looking for, if 
you're looking or doesn't give the ability to recognize the level of work that he really put into it. So I 
think there's some appetite to look for a, a good model of pro bono, uh, engaging pro bono expertise on 
behalf of the town beyond, um, that would fit more with the, uh, in depth, uh, delicate, close to 
confidential level of work that, um, committee members have engaged in the past. Um, so, um, I, I will 
probably mention that in the quarterly report as well. Cause it's something that was, I sort of touched on 
it in the prior drafts of the memos, but I think just very explicitly that we would encourage them to do 
that. Cause I think it, it also provides a way for some of our past members to be able to draw on their 
expertise when it's needed. So, okay. That's the communication piece. Any questions, comments, 
discussion? 

Nico (10:14): 

Did you send that memo or did you just, um, took the, you know, made those, the talking points in your 
one-on-one discussions with members? 

JOHN VOLTZ (10:23): 

So the, the contract piece I did on one-on-one discussion because I really was interested in solving the 
problem and not pointing say here's what went wrong. Here's who did it. 

Nico (10:32): 

Yeah, I think that makes sense. 

JOHN VOLTZ (10:34): 
And so, but in the quarterly report, I think we wanna say that we have concerns about very, just really 
short declarative sentences. We had specific concerns about these issues As part of overall report. Right. 
Cause I think that that wrinkles directly into the status of the projects that we're monitoring. 

Nico (10:57): 

Yeah. And so the purpose of those will be to report on progress and also just raise, um, ongoing issues 
that could, 

JOHN VOLTZ (11:06): 

The, the format is 



Nico (11:08): 

Involvement, 

JOHN VOLTZ (11:08): 
The format for the reporting. As I envision it is just, um, update on progress towards goals, update on 
ongoing projects, update on, uh, is there any challenges or opportunities, so that, that's how I'm 
envisioning writing that first report for next time. So they'll ship, I'll try and get a draft of that up early, 
so people can comment. And so that when we come together, the next meeting we can, um, actually, 
uh, approve and submit that. Does that make sense? 

Nico (11:46): 

Yeah. 

JOHN VOLTZ (11:47): 

Think so. Anything else that we should have in that, in that quarterly, you know, goals, projects, 
opportunities, challenges. Okay. Um, I think that's it for now then, uh, wanna take a look at the draft 
goals next? 

Speaker 5 (12:13): 

Sure. 

JOHN VOLTZ (12:26): 

So this is what I just draft it up based on what we had discussed, 

JOHN VOLTZ (12:31): 

Which is a goal five goals they're fairly broad. One is to analyze and present to the town council cost 
benefits of a town climate plan with a target date of September, 2022. And, uh, I picked that date, partly 
cuz if we let slides a little bit, we'll still sort of hit the key timeframe. I think we wanna be hitting, um, 
develop a durable framework for regular communication and I've got that set for June. I think we're 
almost there. This is around that quarterly reporting. This is around that, uh, listing out of, um, you 
know, getting the meeting, the, the, our meeting, uh, minutes and, uh, transcripts posted so people can 
see them, um, those kinds of things. Cause if they see things in the quarterly report and they want to 
know what's happening, we'll we will, we should have the transcripts, uh, and of recordings of the 
meetings available. 

JOHN VOLTZ (13:28): 

So it's just to close the loop on that and get the process written down. So exactly what I was saying 
before, so that whoever comes in next, um, is those that, okay, you're chairman, you're gonna send out 
a reminder on, on, on Monday for everybody, for the meeting on, on two, on Thursday, um, this is what 
our standing agenda looks like. You can alter it as you need to. This is what our portal reporting process 
looks like. Here's how we put that together. Those just, just a brief overview of this is what we're doing 
that hopefully will be repeatable and robust. So we're part, part of the way there right now. We're 
gonna do it once and then I gonna write it up and then we should be set with that. That's my, and that 
will be, um, hopefully something that, uh, will stand us in good stead and potentially other committees 
may be able to, um, leverage off of going forward, uh, informational, um, energy climate fair, same thing 



fall 2022. Um, again, that's really about this, you know, that can be fairly broad scope or fairly narrow. It 
depends on how much, uh, participation we get sort of to get participants to come and, and talk beyond 
our small group. Um, and then the ones we had talked about before were the proactively seeking the 
funding and, uh, supporting the ongoing projects. 

JOHN VOLTZ (14:53): 

Um, those are both sort of ongoing things that we do. Any comments on the, the goals, any things that 
should be added, anything eliminated, anything, timeframes, wrong, scope, wrong, any comment? I 
mean, kind of talked through this last time. So I just wrote it up. 

Nico (15:19): 
Yeah. I mean, I guess my only question would be how does, um, numbers four and five relate back to 
number one? Um, you know, how, how do we, you know, if you already have a town climate plan, it 
would make sense that that would be a forum for raising and considering different measures related to 
energy. Number four here, you know, you know, there is a funding opportunity for EV chargers. Is that 
related to the town climate plan? Presumably yes. Uh, that's a form for discussion. It slots into a specific 
action item in the climate plan. 

JOHN VOLTZ (15:59): 

So the, the, the challenge, the challenge on the climate plan piece is they don't even know that they 
want one with its current council. We don't have one that's for sure. And then it's no, 

Nico (16:08): 

I know we don't have one. 

JOHN VOLTZ (16:09): 

It's gonna take two years to get one. Cause you gotta do the outreach. Yeah. First. So that's why we have 
some of these still seek funding while we're develop. It's like we're, we're repairing the vehicle as we go. 
So that's how 

Carrie Gilbert (16:22): 

There's 

Nico (16:22): 

Some no brainer items that can, you know, we can pursue in tandem that we know would be consistent 
with a town climate plan. Many, many towns have developed them. I think it could be worthwhile to go 
through specific, you know, in particular, some of the plans in Maine and new England and see what 
other jurisdictions are finding are some of the low cost, um, relatively easy measures to implement. And 
then it's just a question of, You know, whether we need a, a plan and, or, or not because some of these 
things just make sense to do regardless. 

Carrie Gilbert (17:03): 

I, yeah. I feel like we've already sort of gone down that road a bit, Nico, because we've been doing this 
committee for a few years now and that's, that was kind of our first thing. Well, what's the low hanging 
fruit we got thinking about. We had, we had someone from Portland, come talk to us, we got all excited 



about street lights, which was one example of, of something that was sort of low hanging fruit. And, um, 
so 

JOHN VOLTZ (17:29): 

We didn't buy the poles 

Carrie Gilbert (17:34): 

And we, we were literally about to do it, then the town was already doing it or something like that. But, 
um, but I, what I do think would be useful for us and I guess it could come out of the town climate plan, 
but maybe an interim measure could be understanding metrics by which to judge projects that we 
might, um, Undertake. Yeah. 

JOHN VOLTZ (17:58): 
So that'd be a really good, um, thing to do with the town council workshop in terms of, uh, town. 
Because I, I think those metrics, I think it's really challenging because what we've limited our scope to, to 
date are things that are cashflow positive and there's been a bunch of those. You, you know, there's a 
lot of things you do that aren't cashflow positive that you may wanna do. 

Carrie Gilbert (18:22): 

Right? Yeah. 

JOHN VOLTZ (18:27): 

And I, One of the reasons I put the analyze and present the town council, the cost and benefits of a 
climate plan, I, I think that really gets to exactly those issues. What are you gonna get long run? What's 
your benefit long run, what's your cost, um, under having one or not having one. And I, and my own 
view is I think we're in a great position because both Maine and, uh, Portland, south Portland have 
relatively advanced, um, broad, detailed plants. And so the ability to leverage that existing work that is 
very highly relevant to our region, um, is really strong. Um, and I would want to, and so 

JOHN VOLTZ (19:19): 

Since we have those nearby examples, that's, that was sort of my starting point for where we might 
wanna be talk about what, what we would do in terms of analyzing a climate plan is talk about those 
two plans that were put in place and what they see as the cost of benefits are and how that would then 
relate to us. Cuz I think that's exactly the shortcut to getting a climate plan. You can't skip the outreach 
that basically gets people on board with what, you know, under people understand what's going on, 
what they, what they wanna do in terms of, you know, there's that outreach piece of the, um, front end 
of the climate plan. But what it looks like in the end, in terms of the menu of places to go Still, I think 
follows the overall model of the main and the Portland south Portland one And GP cog was interested in 
working with other communities to follow along that initial Portland, south Portland work. Um, You 
know, we were originally, we were hoping we would be one of the earlier ones. I think I'm not sure we'll 
be the, an earlier one. Now I think we might be more middle of the pack, uh, in terms of the greater 
Portland area. 

JOHN VOLTZ (20:30): 



So, um, I'm, I wanna make sure that we're doing things that are gonna be realistic with this current town 
and town council. So I, I don't think that, that we, we need to provide some information for, for them to 
have a decision making framework. 

Nico (20:51): 

Yep. I mean, right. So I think that seems like the valuable piece. I mean, I think we can envision what a 
lot of the measures will be. They've been, this has been rehashed all over the country in many 
jurisdictions in Maine, but I think the pro to your point, like communicating about it, getting people on 
board, having a decision making framework when something comes up, are we doing this because, you 
know, Richard went to the website and saw something that looked like a good idea, you know, in that 
case, yes. It turned out to be a great idea, but I think having an orienting framework and a decision 
making basis makes a lot of sense, something to point to. 

JOHN VOLTZ (21:33): 

Yeah, no, it's, I, I think right now is we, we don't have a roadmap, but when we're running across little 
gun nuggets of gold in the road, we gotta pick em up. 

Nico (21:41): 

Yeah. Pick em up. Yeah. 

JOHN VOLTZ (21:42): 

And so that's sort of what the EV charger piece was. 

Nico (21:46): 

Yeah. Great idea. I mean, we shouldn't do that, but I think, 

JOHN VOLTZ (21:49): 

You know, I, I think there are some things that we can do again, that help to implement even before 
there was a climate plan that could be really helpful in, in, in, again, I keep looking, I think the low 
hanging fruit for just the town activities for the town itself as an entity, a lot of those have been taken 
up the big open one right now is the school buildings. And we're, we're on that. And we're in the middle 
of that. The, the one where that's not is really more about the residents ones mm-hmm <affirmative>. 
And can you can, could the, uh, town catalyze things like energy buying groups that would allow you to 
either buy green energy or even, or even propane or whatever it was, and just to reduce your use, 
reduce your cost, um, uh, considering things like, uh, facilitating bulk purchase of purchases by 
neighborhood of heat pumps and those sorts of things. 

JOHN VOLTZ (22:47): 

Those are the things that will make actually a, can make a impact both on the residents and the overall 
footprint of the town. I love that idea. So if you, if you can, you know, catalyze a neighborhood that says, 
if we get this many people to sign up, we can get heat pumps for this kind of a array. Well then you're. 
And particularly if, you know, if, if, if you're replacing oil burners with heat pumps and you're doing, you 
know, 20 of them, you've made a pretty big impact in the air quality in the neighborhood. Yeah, 

Carrie Gilbert (23:19): 



We actually, so I'm on the board of this, uh, organization on north Haven, north Haven, sustainable 
housing. And our mission is sort of finding housing for people, but it's also trying to make it more 
affordable and more efficient. And there, the issue is just getting anyone to come to the island and mm-
hmm <affirmative> do anything. And so we haven't been able to even get anyone to come recently, but, 
um, previously we've like facilitated that by back, when you had to have a energy audit, we helped 
people get energy audits, and then we helped, um, like just provide some money from, to help fund 
some of improvements. Um, this is for different, probably a different income level than, yeah. I, I just, 
it's hard to imagine we're gonna get a lot of donations in Cape Elizabeth for people to improve their 
homes <laugh> but, uh, which, which is, which has been the case for, you know, year round residents on 
north Haven, we've been able to get people to donate money for that. Um, but just facilitating it 
through, um, um, 

JOHN VOLTZ (24:29): 

I, I think you actually might do, do reasonably well, if you focused a, if you focused a program that was 
looking for donations to help capitalize the savings for seniors who are aging in place in Cape Elizabeth 
to put in heat pumps, especially to replace oil, I think you could actually do okay. Because the key piece 
of that is yeah. Handling that upfront cause 

Carrie Gilbert (24:56): 

Yeah, yeah, no, that's true. Yeah. You might, if you had the right group, um, 

JOHN VOLTZ (25:01): 

Cause I, I think there's a great desire to have help those seniors and, you know, do the right thing and be 
able to, you know, live more sustainably and affordably. Cause it, you know, again, heat pumps will 
pencil. It's just, they don't have the upfront ability to do it. 

Carrie Gilbert (25:20): 

Yeah. And it's, it's a way to make people's housing costs lower. Um, exactly. When you were talking 
about increas statement taxes for a school or whatever, that might be really appealing. Um, But I don't 
know that we want this committee to become a fundraising committee. No, 

JOHN VOLTZ (25:40): 

I don't either. This is sort of just in terms of how this, this is, we've got a little off track here. We just, this 
is really around goals, which is we want the climate plans. The big is the let's look at the big map, the 
ongoing projects and ongoing, uh, funding opportunities. That's sort of what we can do now. And so we 
haven't really had a structure to that because we've been, we were kind of waiting for a climate plan. 
We don't have one now. Um, so that's the, that's what four and five are four and five is what can you do 
today? Um, and if we can give it more structure and more depth to those, I'm all for it. I I'm, um, I, I I'm, 
I'm all ears <laugh>. 

JOHN VOLTZ (26:29): 

I think the biggest thing we though is to, is to provide, you know, directly to the town and directly to the, 
you know, town council, that sort of climate information in current state, plus as of a town of a plan, 
where does technology stand today? What does it cost you? What do you get for it? What is, you know, 
um, cuz things are really different now than they were 20 years ago. And, and just to bring people up to 



date and, you know, um, if everyone knew, you know, was fluent in what efficiency Maine is up to, I 
would be quite happy. I don't think people are at all. I mean, not, not cause, 

Nico (27:17): 

Oh, um, I was gonna say, I sat in on, um, a building oversight mm-hmm <affirmative> committee for the 
school project. Yep. I think it was the outreach outreach subcommittee. Yep. Members, um, were 
speaking about, well, you know, we've got this huge project that's dependent upon the need to raise 
quite a bit of funds. So people need to understand it better and how are we gonna reach people in their 
communities and who are, you know, so they went through this exercise of describing, you know, the 
need for, you know, points of contact that lead, you know, neighborhood groups. Mm-hmm, 
<affirmative>, you know, as a way to better get into communities, both for people to educate upfront 
and then to sort of facilitate, uh, information flow to members of those specific neighborhoods. So for 
example, Elizabeth farms, there's a, you know, a neighborhood group and there's a point of contact and 
somebody that leads all that coordination, who would be a good person to introduce, or, or at least 
contact initially to say here, we've got some ideas for, you know, ways to improve home efficiency and 
there's some great rebates and efficiency main. And we were just, we're interested in communicating 
with, uh, residents in your, in your neighborhood. How do, how do you recommend we reach out to 
people? So I know they're, they're going through a process like that. It might be interesting to talk with 
somebody. 

JOHN VOLTZ (28:48): 

So the thing that strikes me in this is, um, we could add to our goals is, is to do that specific, um, sort of 
informational outreach. But I think if you fold that into part of the plan for how you, um, look at the, uh, 
the climate, the informational climate fair. So if you sort of do that as this is part of raising people's 
interest level of going out to the neighborhoods and having little talks with folk people or things at the 
library along the way, um, and culminating in that sort of, uh, uh, a weekend week, uh, a few, you know, 
a couple day event toward the end of the year. I think that would, could be. Yeah. 

Nico (29:31): 

Cool. 

JOHN VOLTZ (29:32): 

So, um, let's let me think about let's. Um, David, I mean, Nico, if you're here interested, can draft up 
something that would look like. Um, essentially what you're talking about is an ongoing outreach 
program, um, which I think is actually smart. And we, we were talking about that a little bit before 
working with the library on that, uh, I sorted it into the climate piece 

Speaker 5 (29:55): 

Mm-hmm, 

JOHN VOLTZ (29:57): 

But it might be worthwhile to do something on an ongoing basis, just Excuse me, raise the profile and 
Okay. Get that info out there. Those who would work well together because the, the, the, the fair at the 
end, uh, uh, event toward the end is just sort of bringing it all together in one place and trying to get, 
you know, more higher, little higher profile and engaging speakers to cover those topics, Other 
discussions of the goals. So I'm gonna suggest we, uh, uh, approve the goals as written, and then we 



consider an additional goal, uh, next meeting, um, that Nico's gonna draft on ongoing stuff. Does that 
work? Does that work? 

Speaker 5 (31:08): 

Yeah. 

JOHN VOLTZ (31:10): 

Okay. So can I, do I have, can I have a motion for that <laugh> or just so move someone? 

Carrie Gilbert (31:18): 

Uh, sure. I moved that we approve the goals, um, would be understanding that Nico's gonna draft an 
additional goal related to outreach, ongoing outreach. 

JOHN VOLTZ (31:30): 
I second, And all those in favor Unanimous. So goals are approved. Now I can add them to our future 
agendas to report against <laugh>. 

Speaker 5 (31:47): 

Um, 

JOHN VOLTZ (31:48): 

Hold on a second. I lost my, lost my screen. Hold on, Let me get it back. Oh, no, you're tiny in my screen. 
I'm trying to figure out how to get you back. There we go. Okay. Sorry. I'm kinda a little tiny. Um, I gotta 
go back to my agenda. All right. So, um, Let's quickly do the project update. I don't know that there's a 
lot. I don't think there's anything that's happened on the solar, solar procurement or the solar field that 
I'm aware of. Dave, do you know any different Dave's muted? Oh, did we lose Dave? I'm conscious of 
trying to get through this to try and, um, let Nico his kids go to bed. I heard from David Kane, by the way, 
he will not be joining us. He is similarly on break elsewhere and he is not imposing our meeting upon his 
family on vacation. Thank you, Nico. <laugh> alright. Look at where we're at. Look waiting for Dave to 
come back now. Is it remaining things or, oh, there you are. Dave. Yeah. Okay. Any updates on the solar 
projects? 

Dave (33:14): 

So project, uh, nothing really. Other than that, um, I'm talking to Matt, you know, you've seen a lot of 
solar delays have been in the paper, um, and uncertainty, other people are, seem to be running into, 

JOHN VOLTZ (33:30): 
So those, those solar delays do not affect our project. Just so you know. 

Dave (33:35): 

No, I know. I know. Uh, but this is just what you I'm. 

JOHN VOLTZ (33:38): 



I, I understand, um, our project does not require a cluster study. It's ready to go. It's below the minimum 
that is necessary and they've already sort of out says it doesn't need anything. 

Dave (33:53): 

So yeah, not nothing, nothing on solar EVs moving. They are trying to go full board to try to meet that, 
uh, May 15th completion date, which, uh, you know, that will be, that'll be tight. 

JOHN VOLTZ (34:10): 

Just we should, I would recommend that we circle back to efficiency main and ask for more time again. 

Dave (34:16): 

Yeah, no, rather 

JOHN VOLTZ (34:17): 
Sooner rather than later. 

Dave (34:20): 

Yeah. I, I, um, mean even this, even this for Williams things are supposed to start Monday, but because 
of the rain, um, they couldn't start. So it's a huge pay in the butt. I DT know if you've driven by 
community service services where they're going in. They already did prep work months ago and, uh, 
with no movement. And, uh, they said shipping delays, but we know from Richard, you know, there was 
a alternative charger that was, uh, you know, two weeks out had we moved to it. So, uh, yeah, I mean, 
Matt, I, you know, talked to the owner or whatnot, and ever since then, things have been moving along 
and 

JOHN VOLTZ (35:02): 

I 

Dave (35:02): 

Understand I'm hopeful that things will continue to move on, but yeah, nothing else I'm so 

JOHN VOLTZ (35:07): 

People are clear when you have to call the owner. That's partly because what you put in the contract is 
not effective you, so again, anyway, but anything. So that's the EV charger, brake, glad it's moving. 
Hopefully if you'll get completed, um, solar's and nothing's moving on. So, uh, I think that's it for the 
project updates actually. 

Carrie Gilbert (35:33): 
Yeah. I, I definitely agree though, that we should do whatever it takes to make sure we don't lose that 
grant from efficiency name. Um, 

Dave (35:41): 



Yeah, they were, they were pretty good. And, uh, revision, I mean, this was last time and revision 
completely backed up. You know, they, they did their part to help secure moving the date. I think kinda 
upset too. Now more 

JOHN VOLTZ (35:57): 

The, the, the issue on getting more time as, as you see people are on vacation, you don't know what's 
gonna happen. So we should really get in and ask sooner rather than later, mm-hmm <affirmative> 
saying we just broke ground. We think we're gonna make it, but we'd like to have some cushion. 

Dave (36:14): 

Yeah. That maybe, 

Carrie Gilbert (36:15): 
Maybe don't tell revision if we have more time. <laugh> yeah. That's what I would do is get us secure it 
for ourselves and not tell them so that they get it done. Because if they find out we have more time, 
they're going meet the, the next deadline bail 

Dave (36:31): 

Themselves of it. Yeah. 

JOHN VOLTZ (36:35): 

My father used to say time to do a task will expand to the amount of time you have. 

Carrie Gilbert (36:40): 

Yeah. I'm myself. Just human nature. 

JOHN VOLTZ (36:47): 

Okay. Yeah. Um, David, did you wanna go through the piece on the other, the new one on the agenda, 
which was the, uh, solar options for the town pool? 

Dave (36:59): 

Yeah. So, uh, when I presented budget numbers for the pool, I explained, you know, we don't know 
where our oil price is gonna be like next year. Uh, electricity is going up. We really, we have an idea 
where that electricity may end up, but we don't know what, like, you know, the demand, um, supply 
cost might be. And penny Jordan pointed out, you know, have we looked at doing anything on the solar 
level to offset the rising energy cost is energy costs. And then Matt followed up with me and wanted me 
to bring that up to you guys to kinda play around with, um, John already mentioned, you know, solar, 
um, water, which we do have at the high school, but I don't even know if it's hooked up. And it's very 
small grid. 

JOHN VOLTZ (37:48): 

What I had said again. And I'm, I'm out of touch with the technology. I've not been in the field in quite a 
long time, but what they need at the pool generally is, is hot water mm-hmm <affirmative>. And so if, if 
your need is hot water, you're often better off with essentially a solar hot water system. If there's then 
augmented by whatever other heating you're using, because you, you always, whatever degree the solar 



sun heats, it that's much, that's less, you have to burn or use electricity or whatever your method of 
heating water is to bring it up, bring it up to, uh, temperature. And, um, I know it's fairly common in, you 
know, hospitals, prisons, um, industrial FA you know, facilities that use a lot of water. And so, and they 
relatively, 

Carrie Gilbert (38:37): 

Um, efficiently. So, so the solar thermal for this pool was actually the recommendation out of the 
previous, um, energy committee's report. That was, that was their recommendation. That was the 
project they chose. And, um, and then what happened between that committee and our committee is 
that the, um, they changed the net metering rules. So you could have the virtual net metering, which 
enabled us to do the, um, project at the landfill, which previously had been way too expensive because 
you had to have a physical wire that would be connecting the landfill project to the town's meters. So 
that's why we sort of focused on the, um, the, the landfill solar project, but that solar, thermal project at 
the pool there, they did a bunch of work thinking about that and thought that was the best project. So I 
would recommend our first step would be to go back and look at that report and see what they said. 
And obviously all the costs information is gonna be completely out of date, but we could certainly get 

JOHN VOLTZ (39:43): 

The, the analysis is probably gonna be accurate though, because even though the costs are up your 
energy, your opposing energy costs are also up, 

Carrie Gilbert (39:53): 

Right. Well, who knows they could be up or down, right. Because energy costs go up and down over 
time. So if they did the report in 2008, it could be that it's the same <laugh> so, um, 

JOHN VOLTZ (40:05): 

Okay. Do you know, do you remember who was involved with that? 

Carrie Gilbert (40:09): 

What, um, it's it was when we started this committee, it was on the town's website. You can see all the 
materials from 

JOHN VOLTZ (40:17): 

Okay. Cause it was a different, it was ad ho it was, that was the ad hoc 

Carrie Gilbert (40:20): 
Energy. Yeah. There was like different previous energy committees. And I think this was like an ad hoc 
alternative energy committee. Okay. And, and we had those people come and talk to us about what 
they had done and they had put quite a bit of effort into it. Um, 

JOHN VOLTZ (40:35): 

The only thing I was saying to David before we got started was whatever you're gonna do with the pool 
is gotta have a payback period that is clearly under 10 years, because in 10 years, you're probably gonna 
need to rebuild that whole high school complex. That's the, the improvements that are going in there 
now as part of the Reno, uh, the rebuild and renovation anticipate that they're not, they're only to tie 



them over for a little while, you know, cuz the high school is, is, is in better shape than the other two, 
but it's not long, you know, it's, it's nearing end of life. So you just have to make sure that what you're 
putting in is going to be durable enough to pay back. 

Dave (41:21): 

Yeah. And I just wanna throw one other thing out there. I already told John, but uh, so right now it's 
heated, uh, in the summer months by propane and then in the colder months by oil. Um, and you know, 
we don't, we don't even, we're not locked in for oil yet. We are locked in at $2 for propane. Um, oil is 
gonna be way more expensive than it was. We were a two, we were a $2 for oil. Uh, but that expires in 
June 

JOHN VOLTZ (41:54): 
As, as I was telling, um, David in, in general, the big advantage of propane is it burns clean. Um, cuz oil is 
actually per energy unit has more energy content and has been a lower, lower volume cost for a while. 
It's the, the emissions pieces. So oil is the challenging piece. 

Carrie Gilbert (42:12): 

And why does the, why do you switch fuels in the summer and the winter? What's the, 

Dave (42:18): 

The, uh, the, the thought I, I think it's just, uh, it's always, it says cheaper for the propane. We've always 
had a much lower rate and it hasn't need to need to work as hard. Um, I imagine there was plenty of 
reasons why they did it when they put it in, but it, it is very weird how they switch it over. Um, but the 
propane is not the current propane system is not powerful enough to handle the winter load. 

Carrie Gilbert (42:44): 

Oh, okay. So it's not like you could just burn propane in the winter if price was lower. I see. Okay. 

JOHN VOLTZ (42:51): 

It can't get the job done. 

Nico (42:53): 

Well, I go swimming over there. The water's free. I think they need new 

Carrie Gilbert (42:57): 

Solution. I was gonna say, I know that. I mean, I, I haven't swim in the pool much, but um, my son has 
taken a lot of swimming lessons there and that's like, the word on the street is the pool is very cold 
<laugh> 

Dave (43:09): 

So if, if they do a back wash, which they do frequently, they're dumping out thousands of gallons. And to 
get that heated back up that day is like, you know, not happening. 

Carrie Gilbert (43:22): 



Yeah. There's a whole little group of kids sitting in that little warm pool area after this swim. 

Nico (43:28): 

Yeah. There's a hot tub. That's yeah. 

JOHN VOLTZ (43:31): 

Yeah. That's actually a whole separate project, which would probably be worth looking at, which is a 
more energy efficient pool in general. Because if you've got a system where you're dumping thousands 
of thermal, cause it's bad for everybody, you it's all this wasted energy who's then going outward, 
doesn't belong and you know, being poured on plants and whatever, and going down your it's like, it's 
the worst of all possible worlds there? You know, I would think that that where in modern pool systems, 
they would have a way to not waste all that thermal energy from the water. I don't know. But I, I can't 
imagine that they, that someone wouldn't have thought that through 

Nico (44:17): 

Yeah. Current oil prices. One wouldn't imagine that the, uh, payback would be fairly rapid 

JOHN VOLTZ (44:24): 

Again, I, I, I don't know. I'm just saying it's like, you know, that, that I don't know who has that expertise, 
but that that's something that, that, that might be worth looking at as a, 

Speaker 5 (44:36): 

Um, so, so step one is finding the 

Dave (44:38): 

Initial, uh, 

JOHN VOLTZ (44:40): 

Report Again again. So thermal is additive to whatever system you've got. 

Speaker 5 (44:49): 

Yep. 

JOHN VOLTZ (44:50): 

Cause it's, it's just your incoming water to be heated will be warmer if it needs, if, if it's gonna need 
additional heat. So that's all free. If it's installed, it's all essentially free reduction. We actually have good 
sun in the winter time. 

Dave (45:17): 
Yeah. You know, like I was saying to John, I don't know enough, but you know, the, the roof on the pool 
is at all that wavy old school, like, uh, design, probably not great for solar panels, but there is that grass 
field right next to, I mean, I, I know doesn't sound like solar panels are really the way to solve this issue, 
but you know, if there was ever, it was a nice grass field right next to the pool. I don't know if putting up 
like a solar tower thing, there would be interesting or not. 



JOHN VOLTZ (45:44): 

Um, again, you're looking at just the so of thermal piping and those can go a lot of places. Um, uh, what 
do you know what the water total water usage is of the pool in terms of hot water? What's the total 
demand of hot water? 

Dave (45:59): 

I, I could get it 

JOHN VOLTZ (46:01): 

Cause that that's the, that will help you size your system. 

Dave (46:07): 

Yeah. 

JOHN VOLTZ (46:09): 

Thank you Gary. 

Carrie Gilbert (46:11): 

Yeah, that's a report. Um, 

Speaker 5 (46:14): 

Oh, 

Dave (46:14): 

Wonderful. You know, that's a great question, John. I think part of the problem is, uh, the, I think the 
pool, if I recall, is tied into the high school and so it's not, it's not like a separate number I should try to 
meter at off or somehow I'll work on trying, gotta figure that out. 

JOHN VOLTZ (46:37): 

Just, I just wanted to ballpark what the, you know, we need X thousand gallons of water at X 
temperature. 

Dave (46:44): 

Mm-hmm <affirmative> 

Carrie Gilbert (46:45): 

Yeah. It said in 2016, the pool underwent a major mechanical renovation. 

Dave (46:51): 

Yeah. They added a humidity system. I believe that's what that is. 

Speaker 5 (46:55): 

Yeah. 



Carrie Gilbert (47:00): 

It says that you can run it with either propane or heating oil depending on which fuel costs less, but 
turns out sounds like that's not quite true. 

JOHN VOLTZ (47:08): 
Well, in the winter time, the, the, the energy content of the propane won't do the job. 

Dave (47:18): 

It's interesting. It says that, you know, sometimes I, you know, Internal knowledge has maybe it got 
twisted, but I, I, I don't think the pro I don't think the propane can do it, but, um, Hmm. 

JOHN VOLTZ (47:37): 

So there you go, Dave, first thing you can take back to Matt, is this prior report? 

Dave (47:42): 

Yeah, no, this is awesome. Uh, appreciate you finding that so quickly too. I mean, when you look at the 
pool, it is a huge source of our, our energy, uh, in dollars, you know, compared to like town hall usage 
and other things. Wow, This is good. 

JOHN VOLTZ (48:08): 

So if they want us to look further than this report, I'll take a look at it as well, but, um, a more specific 
directive would be helpful. This is, this is a great step one. All right. I think that's anything else. So we've 
talked about solar EVs. Oh, school building update, really? Um, just, just confirm Carrie, you're the 
backup and Nico, you're the representative for the school committees. I think Marsha sent you info on 
stuff. So 

Nico (48:45): 

Yeah, 

Carrie Gilbert (48:45): 
She just sent us the website. I, and then I went to the meeting that, that was basically, um, yeah, just, I 
mean, I don't know, Nico, it sounds like you found something else to go to, but wasn't really an 
opportunity for yeah. Providing information. It was just sort of a listening opportunity. Um, 

Nico (49:08): 

Yeah, right. 

JOHN VOLTZ (49:11): 

Oh, that I 

Nico (49:11): 

Read through the, um, there's something on the website, the final concept design, um, it, you know, so 
it's about a hundred pages. I did some keyword searches. It it's a little fuzzy, you know, it gives some lip 
service to sustainability and like green concepts, but there's, there's no specific measures that are 



identified as you know, for, you know, definite for implementation. And there's also no framework, uh, 
for measuring progress O or, you know, metrics on energy consumption or carbon content such as 
energy star or lead. So I, I think there's, there's more work to be done. So I've just been gathering some 
information. Um, 

JOHN VOLTZ (50:04): 

I can, I can answer those queries. You have actually two, two things. One of which is because of where 
they are in the design right now, they just have a, they do not have any details design at all. And so 
that's why you have no specificity in terms of the standards or systems that they'll be using they're in 
the process. They just got approved to do the more detailed design study, which will then include all 
those things that you just talked about. Part of this, 

Nico (50:35): 

Your wife, part of that I saw there was a, a 

JOHN VOLTZ (50:39): 

Vault's 

Nico (50:41): 

Yeah, 

JOHN VOLTZ (50:41): 

Yeah. She's on the school board. Okay. This is the exercise where they're gonna do more engineering 
work to narrow the estimate of cost estimate band substantially, because then it requires actually 
starting to specify exactly those kinds of things. And so you're looking at a much narrower band, which 
being makes you be allows you to be more accurate when you're going out for bond. 

Nico (51:06): 

Yeah. 

JOHN VOLTZ (51:07): 

80 to 180 to 120 million is a wide band. And basically they're doing the next level of design where 
people can decide, okay, these are the trade offs that you, that you're gonna make. If you include or 
exclude this, or you make this or that choice, and it can be more expensive, but you get this, so it would 
be less expensive. And you don't have that tho. Yeah. So that, that's the next level of design. It's not, it's 
not the full one, but it's, it's close. And so, and the other thing is, um, Kalin Colby would like to come talk 
to us about energy. Who's the lead engineer designer on 

Nico (51:42): 

They're the engineering 

JOHN VOLTZ (51:43): 

Room. Yep. Yeah. So we he's going, he's supposed to be contacting me. We should have him as a guest 
at when the meetings coming up, um, to talk about, that'd be 



Nico (51:52): 

Fantastic 

JOHN VOLTZ (51:54): 
If there's things. And then once I know that if there's things we wanna specifically ask in advance, we 
can make sure pass that along to him. So he comes. 

Nico (52:03): 

Yeah. Right. That makes a lot of sense. 

JOHN VOLTZ (52:06): 

Okay. So I'll make sure to close the loop with make sure that he gets on our agenda for sooner rather 
than later. Okay. We've covered everything. It was on our agenda. Uh, there's no public for public 
comment on items, not on the agenda. Um, I will entertain a motion to adjourn. 

Carrie Gilbert (52:32): 

I I'll make a motion to adjourn. 

JOHN VOLTZ (52:35): 

I seconded 

Nico (52:36): 

Second. 

JOHN VOLTZ (52:38): 

Great. I'm just before we actually disappear, I'm just gonna go through quick reminder of two dues. Um, 
I'm gonna get together with Dave to, um, just to chat through what our standing agenda looks like. I'll 
make sure to close the loop with Kalin Colby, that he's gonna come back. I'm gonna have a draft of the, 
um, quarterly report for next time for our meeting. Um, Nico's gonna draft an additional goal around 
ongoing, uh, informational piece, uh, work. Um, mm-hmm <affirmative> and I think that's it. Anyone 
else have think to do as I forgot? 

Carrie Gilbert (53:16): 

Nope. 

JOHN VOLTZ (53:17): 

Okay. All right. Thanks an hour six. 

Carrie Gilbert (53:21): 

All right. Nice 

JOHN VOLTZ (53:21): 

Work. Starting late. Thanks everyone. I appreciate it. Okay, 



JOHN VOLTZ (53:26): 

I'm gonna take care. 

Carrie Gilbert (53:27): 
Bye. All right, bye. 

 


