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John Voltz: 

Okay. So briefly, uh, oh, sorry. I'm getting my windows squared away just so I can see the agenda and 
the people 

Sam Milton: 

Did the, and John, I did the agenda change from what was online to what you sent, um, a little while 
ago. 

John Voltz: 

Uh, I don't think so. Okay. There was an earlier version that David sent me that I, I flipped around. So I 
don't know if that got posted. It might have. Um, uh, but that mostly, mostly it was reordering and sort 
of recategorized, I don't think of very few of the topics changed of a minor changes. Um, so roll call. So, 
uh, chairman John Volz is here. Richard Parker is here. Carrie Gilbert is here. Nico de is here. Sam Milton 
is here and Dave Bagari is here. We, uh, do not have Sam Lipman or David Kane with us this evening. 

John Voltz: 
Um, there does not appear to be any public with us this evening, so there's no public comment. Um, uh, 
I don't know if anyone's had a chance to look at the minutes as, um, they were posted also on the town 
website included in what I sent to you. They're relatively brief. And then our approach to sort of doing 
the minutes to keep them, um, very brief has been to use the recording and automated, automated 
transcript. Oh. And publish that as well as here's a quick summary of what happened. And, and so I'm, 
I'm quite fine with, um, the, the, the brevity of David's current notes because it's intention is to always 
publish those with a auto transcript and actually in the future, I'm hoping that we'll actually publish the 
auto transcript and the recording. Um, so I'm just gonna go to the minutes for a second. 

Niko: 

Uh, 

John Voltz: 

Hold on a second, bring up my document. Anyone have any additions or corrections to the minutes? 
Um, 

Sam Milton: 

The short meeting I see 



John Voltz: 

<laugh> 

Sam Milton: 
Good work. 

John Voltz: 

Seeing, seeing none. Um, I have a motion to approve the minutes as submitted along with the transcript. 
Someone needs to make a motion. 

Sam Milton: 

Oh, motion to, uh, approve minutes. 

John Voltz: 

Do we have a second, 

Niko: 

Second? 

John Voltz: 

Uh, great. All those in favor three, say aye minutes are unanimously approved. All right. Uh, sorry, go 
back to my agenda. Um, so tonight, uh, is there, this is a wanna pause for a minute and, um, just look 
through the items and if there's anything we wanna move around, this is the time to do it. Is there 
anything people wanna talk about definitely first or definitely last? This is sort of just basically arranged 
in terms of updates goals for the year period. You know, I don't know if, but this doesn't look like this 
didn't, this didn't get updated. Dave, I'm looking at the online agendas is, is not the one. 

Niko: 

Yeah. It's that's frustrat. I mean, I frustrating you sent it over to me and I had it over to her. I mean, this 
was, I don't op I don't upload it. 

John Voltz: 

It's fine. Like I said, the contents identical, I had rearranged you slightly to be more clear. Um, hold on a 
minute. I'm gonna I'll work from my, yeah. So my I'm working from project updates and they're all 
lumped together. I name all three projects, landfill solar, project, green and energy procurement 
project, the energy chargers project reporting on goals. Uh, then I school school building status update, 
and the solar options for the town pool at the end. So these all, since this is the published agenda, we're 
gonna go with that. But that's how I had it broken down and da Dave for the future. That's pretty much 
the, those, those items that I sent you last time. That's the, that's the format I'm hoping to use. It's 
project updates. Then we list them goals. Then we list them. And then other stuff after that, again, 
there's a little bit, I should actually, we should have a section there on opportunities and challenges. Um, 
so that we're periodically checking in on the things that we're supposed to be checking in on. 

Niko: 



So yeah, why don't, um, tomorrow I'll send you over, um, the agenda just for final. Cause, you know, if 
we wanna add, I feel like we're gonna always wanna add one thing or take something off. 

John Voltz: 

Right. We can do that. The thing about it is what I wanna be able to do is just send, is send out one that 
just has project updates, goal updates, um, opportunities and challenges as the standing agenda. So all 
those meetings can be listed now that's the whole point. Okay. And then if we, when we have it updated 
agenda, we can publish that. But if we don't ever get it updated, the meeting won't be canceled, cuz it 
didn't get noticed. Cuz the detail is not behind those. You know, it's his question of the granularity. If we 
had one now that just said projects, goals, um, et cetera, we would still be able to have the same 
meeting, cover the same topics. But yeah, what's happened before is we haven't got it up there and we 
had to postpone or um, skip. 

Niko: 

Yeah. I I'm just looking back here. I yeah, on Monday we, I sent, you sent me the new one and I PO yeah, 
yeah. There's yeah, I gotcha. It's fine. A little breakdown and 

John Voltz: 

It's fine. The, the, the, the, where I'm trying to get is to where this is much more automated where it's 
gonna take a little bit <laugh>. So, and what I tried to put together, like I said, was a very generalized 
format that will always fit the work that's in front of us. So I'm happy to work with you to get that done. 
But if you just look at the, what I sent you, you see where it says project updates, goal updates. Um, oh 

Niko: 

Yeah, no, I'm surprised that this one's, this is the one that's. 

John Voltz: 

There we go. Um, yeah. And we should, where it says, uh, you know, solar for the pool. I'd just say, I 
would just say, have a bullet for that's other business. And then as we get closer, if we have time, we'll 
update them with the granularity around each project that's appropriate, but we could publish these for 
the next year. That's the whole point 

Niko: 

Mm-hmm 

John Voltz: 
<affirmative> okay. 

Sam Milton: 

It's a great idea. <laugh> yeah. Glad it's, it's annoying to everybody after reschedule a meeting because 
the gender, 

John Voltz: 

So, so 



Sam Milton: 

This is consistent, John. 

John Voltz: 
Okay. So again, I'll just return to the question. Is there anything that people wanna move around at all 
on this agenda? We should we go right through the project updates? Okay. So let's, uh, let's one on the 
probably way let's go in the, this order. I'd like to go with the solar procurement landfill solar project and 
the EV chargers last my hunch is, and you could tell, has there been any movement on the, uh, 
additional energy procurement, the floating rate contract with, with the, 

Niko: 

No, a no on 

John Voltz: 

Encore? 

Niko: 

Okay. No. 

John Voltz: 

Okay. Didn't think so. Um, 

Niko: 

And just, does everyone, does everyone know about, you know, Matt had a heart attack? No, 

Carrie: 

No. Matt just had a heart attack. Oh, I'm sorry to hear that. 

Niko: 

That was about a week, two weeks ago. And he's in a, he's in Aruba now. Um, luckily he's in such good 
shape, um, that he should be back on his feet in quick time, but, uh, 

John Voltz: 

He's not seeing a heart special on Aruba. I don't think 

Niko: 

No, I know, I know I was a little, I mean, that part surprised me a little bit, but, um, yeah. And he kind of 
has taken over the, uh, communication with the, uh, solar. 

John Voltz: 

Yep. 

Niko: 



Which is not much communication. 

John Voltz: 

So, 

Carrie: 

And that's probably only got the, the issues on the solar have probably already only gotten worse cuz of 
the whole Andy dumping thing. Um, yeah. 

John Voltz: 

So, so, uh, and I assume so could you explain that? 

Carrie: 
Yeah, there's uh, there was some tariffs on some Chinese, uh, companies a few years ago and then the 
Chinese moved their manufacturing to other parts of Asia. And my understanding is there was a 
company in the us who's made some kind of claim with the department of commerce. The department 
of commerce has said we are going to issue some kind of ruling by August. But the thought is, is that 
would involve more tariffs on the panels that are coming from those Chinese manufacturers that are 
now manufacturing in Southeast Asia. So I'm hearing it from multiple clients who have solar projects 
under contract or are working on it that this is like, it's like every, because a lot of the contracts have 
passed throughs on tariffs. So they're um, 

John Voltz: 

Anyway, the bottom line that I've heard is there's a giant disruption in the future supply. Uh, if it's 
already shipped, you're probably fine, but there's, and in fact, what there's, what I've heard is there's so 
much uncertainty now about what this recent decision is that no one's buying anything. So there's this 
giant, there's gonna be this giant gap in the market. That's gonna cause an additional ripple. Yeah. 

Carrie: 

And something I read said something about some of the, the tariffs could be retroactive. And so I think 
that's part of, what's put the pause on, 

John Voltz: 

But right. But right right now, no, no one is buying or selling solar panels from China, which is a big, big 
hiccup. 

Carrie: 
So Encore should have already had their panels. Right. 

John Voltz: 

<laugh> we should have been, we should have been going to a ribbon cutting like around now, if you ask 
me 

Carrie: 



<laugh> I don't remember the original schedule, but it seemed like it was supposed to be done by now. 

John Voltz: 

<laugh> so actually this is something that will be helpful. Um, David, if you could send me, cuz this is 
gonna come up later in the reporting, just if we have the, when the contracts were signed, um, cuz I can 
look up when the, when the, when we went out to RFP, when we agreed in the RFP, when the contracts 
are signed to where we are now, I just wanna put that in my, um, wanna put the dates in the report. 

Niko: 

Yeah. They should on that attachment, I'll look for, send 

John Voltz: 
That's 

Richard: 

To read that, um, the tariffs were initially put on the Chinese company. A lot of the have made them 
about the same price as European suppliers or the suppliers a lot of the European countries were using. 
And um, so, and of course it would take, take a while for China to start moving those things around so 
that they would avoid the tariffs. So, you know, this is, this is recent, this is relatively recent news. And 
like you said, I mean what's Encore been doing for the past two years. 

John Voltz: 

I mean, um, because I, 

Richard: 

And this is cost, this is costing the town money. I mean, we're sitting here, 

John Voltz: 

I know 

Richard: 

We should have had this thing installed and it's costing us money and that should put a fire under 
somebody to get things moving 

John Voltz: 

Well. Well, it, I, I don't think so. My own view is they're just gonna back outta the contract and there's 
not a lot of recourse, honestly. Um, but like I said, the good news is eventually the solar economics 
overall once the supply chain well works out is likely to continue to be favorable depending on what the, 
you know, net energy billing rates and other, other, other rate issues are the site's gonna be still have 
the same insulation it's gonna have the same, same, uh, you know, relative cost to get, get hit, hooked 
up to the grid. It's not gonna have to wait in line with a cluster study, all, all the factors that are 
favorable. So, um, it's just a question of when and how we get it done. So anyway, let's not dwell on 
that. There hasn't been a lot of progress. Hasn't been a lot of progress on the other piece. And now you 
wanna talk about the EV chargers looks like there's actually been some, 



Carrie: 

Oh, I, I was at Fort Williams and I saw where they're going in. I took a picture. I forgot to send it to you 
guys. 

John Voltz: 
David David, 

Richard: 

Actually, I'm very 

John Voltz: 

Excited. David actually has an update for us. <laugh> does that shareable? I assume David. 

Niko: 

Yes. That's shareable. It's um, CP CMP has energized the Fort William sites. The chargers are in transit 
and should land some time next week. Um, there's just a question about, uh, the, some paving, whether 
they do it, if they install 'em immediately or we have to wait on anything from public works, but that's 
good news. And um, yeah, also I don't, I think from last time we met, I did extend the, uh, out here Kalin 
as, um, I was able to extend the efficiency main grant through the end of June. Um, I didn't tell them 
that. And you know, they, they think that it was May 15th and there seemed to be no sense of that date 
to them at all. 

John Voltz: 

Mm-hmm <affirmative> yes, I know. And, and you know, if you read their contract, there's no reason 
why they should care. Unfortunately, um, 

Richard: 

I was at Fort Williams and I saw, they basically put, you know, they got, looks like they've got most of 
the, um, the electrical lines laid and the, and the bull arts are in semi in place. They still work to be done 
on those and the community center hasn't moved anything from what was done last fall from what I 
could see. So 

Niko: 

Yeah, nothing, nothing at, um, the community center, which yeah. Is odd because they dug that all up 
October, November. 

Richard: 

Yeah. And they said, they said those would be done the end of the year. 

John Voltz: 

So don't don't we still have the same issue around, uh, getting the grant money in terms of the timing on 
that one. 

Richard: 



Uh, somebody's gotta be coordinating that with, uh, efficiency, Maine to make sure we can still get, 

John Voltz: 

I know that's, that's, that's what I'm, it's 

Niko: 

Moved to. Yeah. So it's moved for both till June 31st, which, you know, when I did that, the be after our 
last meeting. So like May 1st, basically that seemed like a realistic timeline. Um, so yeah, I'm on, I'm on 
them every week now. Uh, but it doesn't really seem to push them. Cause only when Matt reached out 
to the owner, that real things really move. 

Sam Milton: 
What what's the, um, the hold up with the, the charges, is there one thing, is it like shipment? Are they 
manufacturing or is it sta did they say, what, what kind of is the bottleneck here? 

Niko: 

Well, it was the actual chargers, but you know, from Richard's, you know, due diligence, he was able to 
get a comparable one in, you know, two weeks. So I don't know if necessarily that's what, that's what 
we're, that's their response 

Sam Milton: 

Interest bonds. 

Richard: 

Well, they're six month, they're six months late. They're screwing us on the price and we're not getting 
the systems we want. So what's to be concerned about. 

John Voltz: 

So fussy Richard, I don't know <laugh> and you, you know, you, you get this project that you, you, you 
wanna get a grant and you wanna make them responsible for meeting the conditions of the grant. I 
don't know. It's just, I don't know. Anyway, I'm glad we're actually seeing them going in soon. So there is 
progress, um, at least at, at one of the sites, so, okay. Reporting on goals, Nico, did you have a chance to 
address any additional goals that we talked about? 

Richard: 

Yeah. Well, just one second, before you get off that topic, uh, David, one of the things we need to be 
concerned about is that in their contract, they seem to be very wishy washy about getting it online. And 
when I was on the NL website, it said, including their price was a representative on site to get the thing 
running and in revisions contract, if you can call it a contract, uh, they seem to back out from that saying 
they're done and get paid before that thing comes online and is checked out. And that seems to be in 
my mind anyways, inconsistent with what NL supplies with their equipment. So one of the things you 
need to be, be careful for is you're gonna need support to get these things online. And from what I can 
see, it's in N L's equipment supply, if that's provided. So you just need to get on these guys so that we 
make sure that you're not left with a whole bunch of things to do in areas that you don't have any 
experience with. And you're left, um, you know, swimming without a life jacket. 



Niko: 

W would any of you be open to once these are fully installed going and checking them out with me 
before we pay them? 

Richard: 
Yeah, I'll do that. You like, 

Sam Milton: 

Yeah, I have an EV yet, so we can, we can try. Yeah. That 

Niko: 

Me too. I'd love to come over and, and plug it and see how 

Richard: 

It's 

Sam Milton: 

Sparks. 

Richard: 

Yeah. It's better to draw up one of the engine committees than, than, uh, and just another, someone 
unlike some unsuspecting person from the public. 

Niko: 

But yeah, I, I will, um, I'll probably reach out to you, um, next week, Richard, about maybe just crafting 
an email, uh, with the language, um, for that 

John Voltz: 

You might wanna just ping them also and say, um, when, when is N L's representative schedule to come. 

Niko: 
Yeah. That's yeah. 

John Voltz: 

And if they say, they're not say, oh, who's putting it online, cuz we'd like to be there for that. 

Niko: 

I'll respond to the email right now that I got today. 

John Voltz: 

<laugh> so, well, it seems like that that's a critical aspect of the whole thing. 

Niko: 



Well, thank you for that. 

John Voltz: 

Okay. 

Richard: 

Now there, you know, there's quite a few things that have to be done mean nitpicky stuff, but has to be 
done before. Um, uh, efficiency man gives us the rebate. Not all those. In fact, a number of those things 
are really not included in the contract, but really should be supplied by revision in my opinion. And they 
shouldn't be, they shouldn't be paid and allowed to walk away from this. So this thing is fully 
operational. 

John Voltz: 
I'm gonna, 

Niko: 

Yeah, I do think that 

John Voltz: 

Go ahead. 

Niko: 

I was gonna say, I, I do think that, um, before that their final check is released, uh, Matt will want our 
approval given that we've pointed out so many things. 

John Voltz: 

Well, and honestly, what, what I would want is efficiency main approval. They're the other player in this 

Niko: 

Mm-hmm <affirmative> 

John Voltz: 

In fact, we gotta let them know this is going in. If they wanna come down and see it themselves too, cuz 
they could be helpful. 

Richard: 

Mm-hmm 

John Voltz: 

<affirmative> again, this is one of the one in Fort Williams is, you know, like I said, that's the one they 
wanna put in the front of their brochure next, you know, in terms of their ed program, if they, if they 
can. So, um, you know, invite 'em down. If they're interested, mm-hmm <affirmative> actually, I need to 
call Matthew starter anyway for related to other stuff. So I, I can do that if you want and or connect you 
if you want 



Richard: 

Call him Michael 

John Voltz: 
<laugh>. Okay. 

Carrie: 

You might get a better response, but 

Richard: 

That's a good idea. 

John Voltz: 

So, um, at this point we're gonna, we was gonna move on to the, the, uh, reporting on goals piece, but I 
was gonna split that. I wanted to talk about what I have as, um, an amended updated goal with, with 
the, I talk about Nico. And then I wanted to talk about a little bit on the update with the communication 
framework, with the, with the town council and the reporting piece. And then I wanted to sort of skip, 
uh, the next three, which are the climate plan, the energy fair and the any funding opportunities piece, 
put that towards the end, cuz Kalin Colby is here. I wanted to be. And I wanted to, um, uh, do what his 
piece on the, the building, um, bef cuz the, the ones on the climate plan and, and cl uh, energy energy 
are a little bit more freewheeling, um, discussion, I think. Um, cuz um, and then we still have the solar 
options in the town pool piece to cover so briefly. So go back to Nico on the updated goal. 

Richard: 

Yeah. Um, and John, you had mentioned the, um, 

Niko: 

You know, the, the energy fair and, and uh, for Richard and Sam, um, we had had a discussion last time 
about opportunities to reach out to the community members. Um, presumably both, both residents, 
homeowners, renters, business owners, and, um, find ways to reach out to them with ideas, for, um, 
energy efficiency, savings and solar installations on their property and other, um, clean energy 
strategies. So we thought it might be appropriate to have a draft, you know, to draft a committee goal 
around, um, ongoing outreach and education. So I I'm John, I apologies for not saying it around, but I did 
draft it and I'll just, if it's okay, I'll just read it out loud and get a sense from people, whether the, the 
goal makes sense. 

John Voltz: 

So that, that seems perfect. I think the other thing we can do is, um, since I talked already about, I want 
to actually write that draft report for the town council and we have a short meeting, we could actually 
just view it here and then word wordsmith it so that it's published. We so we can get it published and 
then approve it at the, at the, at the short meeting we're gonna do in the future. Yeah. Makes sense. So 
go ahead, go ahead. Read it. We can go through it, but we need to post it publicly. So it's seen before. 
Yeah. 

Niko: 



So I, I just kept it short. I just said identify opportunities to conduct ongoing outreach and education to 
keep Elizabeth's residents and business owners and further ends of the energy committee objectives. 

John Voltz: 

So 

Niko: 

I don't know if that's what you had in mind. 

John Voltz: 

It's close. The question I would have is how do we measure the measure that and how periodically do 
we measure that? 

Niko: 
Okay. Um, are you suggesting that this is something that we can think about and have in the back of our 
minds and maybe document somewhere? Or do you think that should be reflected in the goal itself? 

John Voltz: 

I think it's, it's better to sort of, so for example, when we talked about keeping up to date on op funding 
opportunities, the idea there was, we were gonna put it on every agenda so that we were periodically 
checking it every month on the agenda. Yeah. Okay. So it became a monthly thing. If we're doing 
outreach that we really should think about how frequently we're trying to do certain things and, and, 
and what what's, what that schedule look like. And, you know, we can exceed that, but we should sort 
of, we should think about what, what the minimum, um, you know, so what, you know, what's the 
timeframe, what we should measure against. 

Niko: 

Yeah. 

John Voltz: 

So I, I, I don't know. I'm happy to, you know, hear suggestions, but I know later on when we go back and 
report against the goals, you're gonna, we're gonna want, we're gonna ask ourselves, well, how much 
should we do? How often did we do, what, what, what were standard we're measuring against? 

Niko: 

Yep. That makes sense. 

John Voltz: 
So, um, and you know, I, I, I, we just wanna set it to something that's reasonable and achievable and it 
will, will help push us to do it on time and with a periodic, you know, with a regularity that is cumulative 
and meaningful, cuz otherwise it gets pushed off till the end and we, you know, do it all at the end. 
<laugh> 

Niko: 



Yeah. So 

John Voltz: 

Does that make sense? Does anyone, I don't have thoughts about how frequently we gotta be doing 
that. My, my thought would be something that would be like, no, no less than once a quarter, 

Sam Milton: 

The, it being an, an event or some sort of active outreach or 

John Voltz: 

Yes. Something that is designed to be outreach oriented and that could take many forms. Yeah. But, but 
I think we should sort of sort of set a target a, a target of doing something that is outreach oriented at 
least once a quarter. 

Sam Milton: 

Yeah. 

John Voltz: 

Does that make 

Sam Milton: 

Seem, I think that'd be great. I've always thought 

John Voltz: 

We can, I'm happy to, I'm happy to aim for every other month or every month, 

Carrie: 

But I actually think we should aim for twice a year. I, I just think that outreach is hard and once a quarter 
doesn't sound like that much, but that's a lot, <laugh> four times a year. <laugh> if we did it once a year, 
I feel like we'd be, we'd be more successful at it. Then we have been to date. Yeah. Cause we haven't 
done it at all. 

John Voltz: 

That's not, we, we did the thing with the library, which 

Carrie: 

Was, oh, that's true. We did the library thing. That's true. So we've done it once <laugh> but that that's 
once every four years. So if we, if we, if we could flip it to, you know, once or twice a year, I think that 
would be really successful. I feel really about that. 

Richard: 
I agree with Carrie. I think getting at to consider is when people are gonna be available and, and open to 
some sort of discussion. And I think typically that is gonna be like the end of fall before the, before the 
start of the holiday season. And then in the early spring, before you start, people start thinking about 



summer. So I think, and I think that right, I think it takes quite a bit of effort to put this thing together. So 
I think twice a year, I've rather be two times a year and do it well than do it four times a year and have it 
shaky. 

John Voltz: 

So again, I, I think the, I think we can do it more frequently. My, my main concern was in setting the goal 
that we set it so that it spurs us to do it frequently enough that it doesn't get, because if you don't set a 
time, you won't, you you'll do it once. Uh, and so that was my concern. So if we say, wanna say, if we 
wanna say twice or three times, so we've already got one that we're aiming for in the climate fair piece. 
Anyway. So if we did one or two other ones that would be, I think that would be a fine goal. And if we 
did more than that. Great. And I, I think, 

Niko: 

I think like you said, John can also take different forms and yeah. Um, I think to the extent we're 
speaking of like actual events where we're at, you know, somewhere out speaking to the public, that 
probably won't happen too frequently, but I was also thinking, you know, you know, what can 
community members do? What's their base level of knowledge or education about the opportunities 
they have? Um, certainly efficiency. Maine is a great resource. I mean, could you know, could we, you 
know, when you talk to Michael say, Hey, you know, we've got this, this is an example. If you don't like 
the idea, but it's, you might get the, the sense of what I'm referring to. Hey, why don't you, um, 
advertise about efficiency, main rebates and services in the Cape courier or something. Just get 
information out to residents that even just puts this on their radar screen and get them more 
knowledgeable about opportunities to tap into state resources. 

John Voltz: 

So here 

Niko: 

Different forms. 

John Voltz: 

Here's, here's how I would consider the goal right now, as I'm thinking about it. Cause I'm thinking about 
the various things we're gonna talk about doing and are worth doing. And I think, um, doing something 
that reaches into the schools, doing something that we do have, we already have a broader community 
based climate fair and doing something that possib might be sort of Cape courier, uh, article oriented 
might be. So you sort of have different types of things. Um, it, I, I liked your idea also before potentially 
like just going out to neighborhoods, to talk to people, um, potentially, cuz I think that that really gets, 
you know, exactly gets homeowners where they live. Um, cuz you know it, um, but I anyway think 
about, um, writing it up so that we, that we're doing it, I would yeah, two or three times a year I think is 
a, is a good target if we miss it, we miss it. 

John Voltz: 

So if we, we set a goal of three and we do it twice, I think we're, you know, that's fine. But uh, I, I think 
we could probably do three and, and they could be much smaller. They can be. I mean, honestly that, 
that if we're part, that was the other thing I was, if we're partnering with other people, like when we 
partnered with the library that was really efficient. Um, and it was, you know, that was mostly work on 



my part to put that together. And it was not that much, um, cuz I was already doing the research. So if, 
and I think that, that, that, that, that's one of those things that I think it's helpful to get the, um, 
information out to folks who's working with working the library, working with the Cape. Um, other 
thoughts. Yeah, 

Sam Milton: 

Yeah. Or as Nico mentioned, I mean, you know, an outreach activity, you know, can, can, can be, Hey, 
you know, prompting this mean to, you know, to send in some sort of an ad to the courier or whatever, 
that kind of thing. Um, but yeah, I think, I think community outreach should definitely be kind, you 
know, I think it kind of is fairly, you know, a component, you know, of our, of, of our mandates. I 
remember it's, it is mentioned there somewhere. Um, so to be doing something towards that goal, you 
know, three, four times a year doesn't seem that outlandish, um, putting on a big event for the entire 
town in the parking lot, you know, that's really a bigger, more ambitious thing. And I think it would be 
great to have at least, you know, one of those that'd be a good kinda, you know, a, um, you know, a 
landmark sort of activity, you know, for us, I'd kind of imagine we'd be rep you know, cutting the ribbon 
on the solar panels <laugh> as you probably were too, that would be a fun milestone. But, 

Richard: 

Um, you might wanna, it might help to get your hands around this to start thinking about what specific 
topics you'd cover. Yep. That might give you an idea about, well, how many topics do we actually have 
mm-hmm <affirmative> and, and, and then also what goes to the topics is what format, what avenue 
we're gonna 

John Voltz: 

Use. So I, for example, for example, I think you could do a great, uh, um, sort of teach in about electric 
vehicles because I think gas prices are on everyone's mind right now there's a couple of funky dynamics 
in the market. There's a couple of funky things happening with some of what's happening with the 
incentives, but really lay out to people, you know, here's, what's happening in the market. Here's where 
prices are going. Here's where technology's going. You know, these are the things you need to be aware 
of. This is what the supply chain looks like now. This is how we people expect it might change. I think 
that'd be super interesting to people. 

Richard: 
I that's one topic. 

John Voltz: 

Um, again, I, I, I would do that. I would do something with this. I would do something with the schools. 

Carrie: 

Uh, well, um, MI Michael, uh, I'm on the board of E two tech with Michael's daughter. And he was telling 
us at the last board meeting that, um, this federal money that's coming, um, from the infrastructure bill 
is like more than they've ever had. And so there's just gonna be lots of, and I think he said, they're 
directing the money towards, um, heating and weatherization. So I imagine that that's gonna be 
opportunities for homeowners, um, in Cape to put in heat pumps and their houses, <laugh> air, 

John Voltz: 



Air, ceiling, first insulation, next heat pumps after that. 

Carrie: 

So, um, it, that's probably a topic that would be, um, worth talking about. Um, 

Niko: 

Yeah. And, and to Richard's point, John, you just alluded this, you know, now doing it in a timely way. So 
because gas prices are so high. Um, yeah. And, and, and there's this, uh, boom in EV model availability. 
Like now's a great time to talk about EVs in, you know, early fall. Great time to talk about what you just 
mentioned, Carrie. So thinking about the timing and then having this list. Well, 

Carrie: 
Actually people, if people wanna, what, yeah, we, we should probably wait till we find out what all these 
great incentives are, but right. What I read some article the other day that said that if you want to 
weatherize your house, you better have signed up someone now, or else you're not gonna be able to do 
it before next winter because yeah, 

Niko: 

No, 

Carrie: 

That's true. That's true of the, um, of the, you know, construction shortages. And that's the other thing 
with EVs. I thought you could even actually buy one if you wanted one. So 

John Voltz: 

I was, that's why I mentioned the supply chain is part of the equation. Anyway, 

Carrie: 

I'm thinking about getting an E cargo bike, which might be another topic, but maybe a smaller audience 
for carting my son around and me <laugh>. 

John Voltz: 

So honestly, if you, I honestly think a very sensible approach, and again, we should talk to the library 
about this. Um, but if you're gonna do the research on cargo bikes taking the next step is sort of 
generalizing that for a, a range of consumers beyond yourself, cuz you're doing the research anyway and 
just presenting that. I think it'd be super useful. That's basically what I did when I was doing the 
community solar one, cuz I knew the solar economics and then I just sort of researched it as it applied to 
me. And that was that's how we ended up doing the community solar one. So I, I think it's, I think it's a 
great way to leverage committee members, existing research and interaction with the market and then 
just make it available to the public as current. Uh, I think it'd be terrific. So I would highly encourage that 
again, we can exceed our goal. 

John Voltz: 

So if you're doing that, I would say, yes, let's fold it in. But anyway, back to the goal, um, right at 
whichever way you think makes sense whether it's two or three, we can take a look at that when it's 



comes around in, in written form. So, okay. So I'm gonna talk briefly about the, um, reporting to the 
town council, uh, communication framework goal. Um, I had hoped to have a draft of a periodic report 
for this meeting. That's not been the weak it's been, but I just wanted to talk through a coup. So I wanna 
talk through in that reporting, some of the things that we have done already, one is just sort of an 
administrative update of who's in what role, how it's, how that's all working, update them also on some 
of the administrative changes that we've tried to make to make this, uh, these meetings run better, 
more efficiently, more automated, both in terms of scheduling and in terms of, of, of, of minutes and 
agendas, et cetera. Um, and um, and then, um, 

John Voltz: 
I was gonna go through the project updates, which are, are really what I wanted to get the dates for 
those, the different projects that we were talking about in terms of the solar, the EV charger, the solar 
procurement and the solar landfill projects to just say, we started this, you know, we began this process 
here. We did the RFP, we did assign the contract here and we turned it over to the town. So, and 
because along with this, I, I think I did have a chance to talk to, and this is part of the update, every 
single town counselor, and we're the committee of the town council. We advise the town council about 
the issues around contracting and I think, and I'm interested in other people's views. We should make 
fairly direct and, you know, blunt recommendations around the contracting piece, which is, you know, 
basically that they should examine the quality of the legal services that they received on these contracts 
and that they should encourage, consider providing training to staff, to prepare paperwork that is ready 
to go for contract, um, so that they have a, a better basis for putting those together. 

John Voltz: 

Um, and, uh, I was going to also attach to the update, the write up that Richard Richard did of the EV 
contract when he marked it up as an addendum to the, to, to the, to the EV contract. Um, that's when 
that's actually gonna get executed. And as I've said, you know, we're gonna come outta that one more 
or less with what we hope to get at a much higher cost at a much later time. And with all the risk sitting 
on Cape Elizabeth for performance, rather than on the contract, um, which we never sh which should 
not be the case. So my, and the, um, I'm trying to re there was a couple other things I was also thinking 
of, um, along with the report, part of what we do, uh, is advise the council. 

John Voltz: 
And I was thinking through what recommendations we should be making along with the summary of our 
activities, cuz the summary of activities and reviewing the summary of activities. The key one was 
around the contracting work, which we've sort of already talked about a lot. Uh, and I, I think there was 
also another process. One which had to do with, if the projects is, is really originating or has spending 
time with the energy committee, that it should come back at key steps. So I don't think we ever saw the 
RFP that was, um, went with the, um, grant award for the EV chargers. I don't think we ever saw the R 
RFP 

Richard: 

John, in your discussions with those people. Did, do you get any input on what the, um, involvement of 
the town attorney is? What level he, when he gets involved at what level he gets involved is he 
involved? 

John Voltz: 



Matt represented to me, he, they, they, he, the town attorney reviewed every contract. 

Richard: 

Then we needed a new town cop car <laugh> town attorney. 

John Voltz: 

What I, the recommendation is that the, the council should, um, review the quality of its legal services 
and assure that themselves, that they're getting what they need. Um, you know, I there's no other, I, 
you know, your write off will be attached. I don't think there's any other, so to dive a little deeper into it, 
it's not all the contracts cuz a lot of the contracts, the town uses for a lot of the construction projects are 
already existing canned contracts that happen under things like PS, which is for all the road work and all 
the other construction things that are sort of area wide standard contracts. Um, other departments who 
are involved in preparing their things to go out for, for contracts have things that they're going by that 
probably are, you know, more thoroughly written. So the other one was also that basically we would 
also recommend that cap Elizabeth develop a standard terms and conditions that it includes in every 
contract. 

John Voltz: 

If, you know, if you don't know what to do, do this, which we don't have. Yeah. Um, so as assure, you 
know, as recommendation is that assure yourself that you, um, are comfortable with the quality of the 
advice you're receiving develop standard terms and conditions, train staff, who's preparing documents 
to go to contract. Those are my three recommendations out the contracting piece. Oh. And it also 
ensure that any project that's that's uh, comes through the energy committee goes back to the energy 
committee at key steps, cuz it it's skipped. Didn't come back. The RFP never came back to us. It was 
done sent out and awarded before we, we, it was all news to us. Mm-hmm <affirmative> and that's the 
P that's how we ended up with the cost. So high cuz had we specified in the RFP to use the specified 
equipment in the grant, we would've gotten a better price. 

Richard: 

I'm not sure about that because that depends on what revisions markup is and what, you know, what, 
what added cost they added. 

John Voltz: 

Right. But I, I, I think you could a, we would've got the equipment that we preferred <laugh> and B we 
might have gotten the better price cuz you know, we <laugh>, it also tells who's bidding on it. We know 
what the prices of the equipment are, which when you, when you don't put that in your RFP, they, it's 
not evident that you know, that, I mean the whole grant process was not even referenced in the RFP. So 
anyway, the main point of that is the recommendation is that that they take steps to ensure that 
projects that go through committees, come back to them at the critical stages and that the town council 
for, you know, should be asking, did this get, did this RFP get approved? Did this, did the, you know, cuz 
they, they, I talked to a number of tag accounts. They assumed we saw that RFP and approved. It didn't 
happen. 

John Voltz: 

So that's the bulk of the sort of reporting on the activity is I'm gonna do a little bit of just an update of 
what we're planning for the future. And also I think that let them know that there's limited appetite to 



take on new projects until the contracting piece is solved. I mean, um, I, I think actually it's take on 
projects for the town. Cause as it turns out, if we're doing things for the school, the school is a different 
organization, which has a different, whole different set of attorneys and a whole different set of people. 
So it's not, not the same issues. 

Sam Milton: 

Yeah. I think the, I think the problem with ours is that they were just, they were novel, you know, 
common contracts, the things they hadn't seen before. And so, you know, the town attorney was like, 
yeah, it looks pretty good to me. Um, that's probably the biggest, the biggest takeaway is that is kind of 
didn't didn't listen. <laugh> when we said you need to hire someone who has solar experience. They're 
like we got 

John Voltz: 

The, the, the, the problems with the contract were not the kinds of things, um, that specialized know 
that or you need specialized knowledge would've needed, been needed to fix as my, you know, my 
brother who was a litigator for many years said if you don't have an enforceable contract, you're better 
off not having a contract. And that's what we have. Mm. Three of them. 

Richard: 

I mean, if you, if you can go for equipment mean, you, you know, you can get, you can get 90% of the 
way there just by having standard boil plate stuff that covers stuff like indemnification. And then that 
becomes the contract and you refer to their quote and say, you know, we're buying this to your quote, 
but everything that applies and, and anything that's that's in the, in the bordero plate that we're 
supplying supersedes anything that's in your quote. And so we can get things like indemnification 
contract completion, 

John Voltz: 

And you may have to go 

Richard: 

Causes all that can be just standard stuff and you can refer to their contract. Mm-hmm <affirmative> as, 
as opposed to what we've been doing as just signing their quote, agreed and saying, this is a contract. 

John Voltz: 

And, and, and it may be the case where youll go back and forth a few times on your indemnifications 
and other things, which is the right thing, cuz then it means people are looking at it and thinking about it 
and you get, you end up with something you can live with. Cause I've seen standard terms and 
conditions where the indemnifications and other things are just ridiculous and you can't sign them, but 
you know, hopefully we wouldn't be there. We have a reasonable one, but you know, that's what you go 
back and forth on, on these exactly on those kinds of points that come from the boiler plate. Anyway, 
that's what my recommendation will be. That's pretty much the crux of what I'm gonna write up. Um, 
but I wanna make sure we get the dates to talk about the, when I also, yeah. Uh, I may try and include, 
um, something that refers to had our solar plant been able to come online June 1st. This would be our 
electricity price for this much electricity <laugh> because it's not a small number. The difference. 

John Voltz: 



Cause we wisely had insisted on the flat pricing and I still would do that going forward, whatever we're 
doing. Cause it's really a benefit to the town again, when the conditions are favorable to get it, get this 
project built. So that's my, Hmm. That's my intention. I was gonna skip on the goals pieces for the 
climate plan and the, uh, and the energy fair and the funding opportunities to after we hear from, from 
Kalin. So, but I did wanna just cover that first bit on the reporting before we, um, did that. So all right 
over to you Kalin, 

Calen Colby: 

Uh, sound check. Can everybody hear me? Okay. Thumbs up. Great. Um, uh, before I start, thank you. 
Um, I'm Kalin Colby from Colby company engineering. Uh, I'm also a resident of Kate Elizabeth. Um, and, 
uh, I, before I even start a huge thank you to, uh, David Dari and uh, and Cindy Voltz for the work they've 
put into the school projects already. Um, John, I think I see your wife, uh, almost as much as you do now 
every week in these meetings. <laugh> um, and, uh, they've both been wonderful and the time and 
energy spent, 

John Voltz: 

We're spending a lot of plates here. 

Calen Colby: 

<laugh> exactly. Uh, I thought what I wanted to do tonight is, is just cover four really quick items in the 
20 minutes. Um, and leave some time, a little bit of time at the end. So, uh, it's gonna seem a little 
rushed, but I, and first I want to cover the background of the project, sort of how we got here. That'll be 
very brief. Next is the scope of work that we're currently working on. That's sort of been approved and, 
and now that we've opened up into schematic design and the third part, I want to talk about the types 
of energy projects that I really wanted. Our, our team, really our engineering team really wants to bring 
you folks and have you mu over and give us your contract con comments on. And last is open up with a 
discussion of, um, perhaps how we could work together in some common goals. 

Calen Colby: 

Uh, it would be wonderful to have your blessing as we move forward towards the November 8th vote. 
So without further ado, um, I'm gonna try to sh uh, I'm gonna speak number one is about how we got 
here in November prior to November of 2017, uh, the schools, uh, cap Elizabeth schools said, Hey, our 
cafeteria between the middle school and the, um, and PCO, uh, doesn't really work. It's neither a 
cafeteria nor an auditorium. And, um, it's, uh, we use the same term when they say sofa bed. It's neither 
a sofa nor a bed <laugh> that doesn't really work well as either. So we won that contract and we came 
up with a couple of designs for the town and it's it's invasive. It was invasive, it was very expensive. And 
one of our recommendations was it's not a good idea to do this. It's a good idea to fix the cafeteria and 
break it apart. 

Calen Colby: 

But you're spending a lot of money in, in buildings that are extremely old. And so the town said, okay, a 
school system said, okay, let's put out an RFP for a needs assessment and let's study the whole school. 
So we won that and that finished in 2019. And we had done kind of a, an in depth view of the high 
school and both pond Cove and the middle school. And basically it showed that, and I'm gonna show it 
on the screen here is that the pond Cove in the middle school starts with a 1934 building. And I'll get the 
dates for you for the next meeting. If, if I'm invited back and it kind of goes 1940s, 1950s, 1960s, I think 



we skip a decade and then go eighties, nineties. And it's basically very, very old, not an ounce of 
insulation. That's worth anything in it. 

Calen Colby: 

And we said, Hey, this is, this is a big deal. What do you, what would you like to do? And the town said, 
okay, well, give us a concept design and really study how much money it would cost to replace the 
schools. So we did a concept design and that came up to roughly using dollars per square foot and kind 
of some big round numbers as you do in concept design came up with about 80 million, came back to 
the town, the schools, and they said, okay, now we really want to do this. So let's get ready for a bond 
vote. Um, and so they awarded schematic design and that's where we are now schematic design will 
take us to about in many areas about 30% designed, we'll actually be able to not use dollars per square 
foot, but actually systems of mechanical systems, structural systems to design and get costs. Go ahead, 
John. 

John Voltz: 

I was just gonna insert, I think is important for everyone to know a little bit more, the history you 
skipped one step there, which is critical, cause it's still being talked about in the community. Yeah. Cause 
when they did the 80 million for new schools design, they also did a comparison of what would be the 
difference between a new build and a renovation. Yes. And, um, the numbers for the renovation are a 
little lower on the total cost for the building. However, excluded out of the renovation costs are a lot of 
things that you actually can't bond out, which is the cost of putting in temporary buildings for, um, a 
couple of years and renting and constructing those temporary structures where you're going to be 
holding school while you do the renovation, um, which is not an ins number. And so you actually end up 
at about the same net cost. 

John Voltz: 

But the, the difference is that when you're done, you still have a building that doesn't meet your 
educational needs at all, and still has problems being energy inefficient because the concrete pad that 
it's poured on will not let you get where you need to go. Right. And so that was a key point in terms of, 
do we renovate or do we new build? And really again, you end up with total cost numbers that are very 
close to each other, all in. Um, but the renovation is much worse cuz you can't pay for it. Uh, a big chunk 
of that re relocation cost is not bondable has to come outta your operating budget, which is really 
expensive in the school budget cuz you have to pay for it upfront. Yeah. And then the remainder you, 
again, you don't end up with a school building that meets your needs of what you're doing in education 
today. And you still have people in the hallways and looking for private spaces to hold meetings that you 
didn't plan for. Um, so that I, I wanna just make that that's a big topic of community discussion and I 
wanna make sure that people were clear about that. 

Calen Colby: 

Let me build on that is according to the new teaching methods that, um, uh, that, that are out there, the 
classrooms, 78% of the classrooms don't meet the size that's required for the current teaching methods 
further, a majority of the school was built prior to ADA and a lot of the mandated functions. And so 
there's no space right now for occupational therapy for intervention rooms. Um, I, I could go on and on 
and on all those spaces that are now part of our school system are not in these, in the, in this school. So 
this idea to renovate, um, we wouldn't get the energy cost back. Uh, the rooms are the wrong size and 



then the other thought around renovation, if I could let me close and then I'll close that out is to take 
that existing building and bust it out to get the size that we need. 

Calen Colby: 

The building is an old style, um, bearing wall, the CMU block, you know, concrete block units with metal 
trusses up to support to support it. Single story. It's a sprawling layout with zero energy efficiency in 
order to make those classrooms bigger, you have to take down a bearing wall and move it out. So all 
then all the trusses go, ha can't they can't, they can't get five to eight feet wider or 10 feet wider. So 
now you've got new roofs, the hallway you took it out of isn't wide enough. Anyway. So now you're 
taking out another wall literally to get to the size that we need. You might be able to keep, I don't know, 
maybe 40% of the slab. That's a guess. And as John mentioned now, you're not gonna be able to insulate 
under that slab. So very quickly the energy loss through that. So we very quickly came to as, as did the 
school and the town say, yep, go ahead and let's go for some new schools. I'm gonna try to share my 
screen and show. Uh, oops says host disabled participant screen sharing. Do I permission 

John Voltz: 

David? You gotta promote 'em up or give 'em those powers please. 

Calen Colby: 

Thanks, David. 

Niko: 

It should be good now. 

Calen Colby: 

Okay. Thank you. I'm gonna try to share screen number two then I think I hit the share over here. 

Niko: 

There you go. 

Calen Colby: 

Nice. All right. What are you seeing, 

John Voltz: 

Matt? 

Calen Colby: 

Okay, great. Um, I'm I'm unable. I'm I'm gonna blow up a little bit of this, uh, to try to get a little more 
clarity and the rest of the demographics are actually much better. So where if you can see my cursor, 
this is the old 1930s building. This is Scott Dier road. Um, and the existing school is this sprawling. Um, 
again, apologize. It's not all that clear on this sprawling beast, sprawling beast, beast. Um, and now I'm 
gonna go to the new school. Are you able to see the shaded areas that are there? Yeah. So these are the 
areas that are impacted from a demolition standpoint. The idea is to take down the existing school, 
leave the 1930s building cuz it's historic, the parking lots would come out. Some, some of the ball fields 



would come out, uh, temporarily. And now I'm gonna move ahead to what I really want to get to and 
talk to you about 

Calen Colby: 

Hopefully a framer reference right there. So the framer reference is the 1930 fours building would be 
there. The idea would be to build this new school on this, on this lot. If you can see my cursor, I'm 
tracing it right now. Parking lots would be largely where they are after the construction. We would turn 
this back over to the, um, to the, to the schools in September of 25, give them their new school back. 
And then we would tear down the old school and build these ball fields in the fall of 25 in the spring of 
26, the new school, um, uh, very round large round numbers is the existing pond Cove in middle school 
is roughly 180, roughly 180,000 square feet with the new services, the new teaching room sizes and the 
storage and everything else that, uh, programmed in, we need to get to about 210 to 215,000 square 
feet. So only 30,000 square feet, large square foot larger, but it's a very important 30,000 square feet. 

Calen Colby: 

Um, so this is the school there. And I also wanna note for everybody that remember, we're only in 
schematic design, this is a school building that will work on this site. The architects are leaving 
themselves open as hopefully after the November O eight bond vote that we would finish the design. 
The, the school could change a little bit, but this is the basic size and scope. Um, the idea, uh, there are 
some rules when you design a school like you don't want eighth graders running around in a same 
hallway with kindergarten kids. So really this is a it's two schools that share a lot of amenities. For 
example, you have, um, the pond Cove school on the left in this picture, I'm gonna blow this up a little 
bit more for us and raise it up. So on the left is pond Cove and, and then on the right is the middle 
school and they share an auditorium. 

Calen Colby: 

They share a cafeteria that's properly sized. They share gym functions, they share administrative spaces 
that make sense to share, but they both have separate support systems because a support system for a 
first grader is different than the support system for a seventh grader. So that's kind of the school and 
the scope. Um, I wanna, I wanna move immediately to the, to the third item, um, on the agenda was, 
uh, the energy, the energy systems, John, I was so happy to hear you say, you gotta seal it up and then 
you gotta insulate it. And then you can then your, the efficiency comes with heating in it. Cuz that's 
exactly. What I want to talk to you folks about is if, if you let me come back, uh, at your next meeting, 
what I want to do is talk about how tight the new school is, the wall systems, the slab systems, the, the 
roof systems, and, and talk about the building envelope, both with its exposure to, uh, solar gain, um, 
and its exposure to the sun as the sun creeps around the building, the insulation values and those kind 
of things. 

Calen Colby: 

The second piece to show you that we've got a tight envelope and a lot of insulation. The second piece is 
the actual H V a C systems. There's a lot of choices out there. This is an exciting piece that I really want 
to, I'm excited to bring to you at the next meeting is between, between this 212,000 square feet and the 
high school, if three, some 350 big round numbers, square feet of, and you have a pool of, of building in, 
in a pool you're ripe for a combined heat and power plant, where you actually generate your own 
electricity with a turban and you have hot water for hot water heating. Um, there's, there's a heat pump 



option, which is tried and true. It's efficient. It's, it's very, very ownable, uh, works well with today's 
systems. Remember, this is a school we want to bring proven technologies. 

Calen Colby: 

Um, and lastly on the heating systems is that I was really hoping to get some feedback from you folks on, 
um, obviously we'd love to do solar on the roof, but I've heard the town sort of locked in on solar. We're 
actually going to look at, uh, a, um, one or two of the almost dozen schools in the state of Maine that 
actually burned wood chips or pellets. Think about an energy system with dual fuel or tri fuel capability 
where we could have, we could burn pellets or wood chips. We'd have a fossil fuel and we'd have 
electricity as our fuel sources and let the school manage their energy costs. Um, it's just a thought we're 
not headed down any roads yet. We've got a, we've got a lot of time ahead of us before we have to 
commit to one of those, but I did want your feedback on that. 

Calen Colby: 

So, um, and then lastly, uh, item number four on the agenda was these discussion goals is, um, I'd love 
to talk to you. Like I'd like to send before the next meeting, if it's okay with you folks, I'd like to send the 
envelope systems that we're thinking about. So you can review 'em before we talk, I'd love to send 
probably three model H V a C systems, any description of the controls, which is zoning, smart controls, 
um, smart building technologies, but also talk about sustainable energies. Should we have solar? Should, 
um, you have a pool? So solar, thermal, not, not the most efficient, but if you've got some waste heat, 
we've got a pool that constantly needs waste heat or will take waste heat. So there's, there's so many 
wonderful options for the town with this new build. Um, I, I don't know how much time I've used. I hope 
I'm under my 20 minutes and, uh, would love to sort of open it up to answer any questions I I'm gonna 
stop sharing so I can see everybody if that's alright. And how do I stop share? Oh, here it is. Stop share. 
Here we go. Um, I'm sorry if that was too fast, 

John Voltz: 

Questions go 

Richard: 

An what the, um, an estimate of what the, um, how the, what the usage is for the new building versus 
what the existing is. 

Calen Colby: 
Uh, very good question, Richard. Uh, the, the usage is planned to be increased because a lot there's a lot 
of talk of inviting the community in and making this much more of a community building, um, where 
they would act, have access to these new spaces. Um, and the building is actually from a security and 
safety standpoint would be corded off like a modern school system to allow folks to do that without 
letting everybody wander the halls at any time of day or night. But, um, it's, it's an excellent question. I'll 
get you a more definitive answer, um, when I send in the rest of the materials. 

John Voltz: 

So, so for 

Carrie: 



Example, did you mean the energy usage though? Richard or the 

Richard: 

No, I meant, yeah. Total energy usage then also basically the various components. I mean, how much of 
it electricity, how much of it is other sources? So, 

Calen Colby: 

Okay. I'm, I'm sorry. I thought when you said, you said, I think 

Carrie: 

You, yeah, you, 

Calen Colby: 
You thought programming standpoint from an energy standpoint. Yes. Um, based on we have, uh, 
estimates of the existing insulation for the, the, the slab, the walls and the roof, and it's surface area of 
that existing sprawling U-shaped building. And then we have, um, our estimated envelope 
characteristics for the new building and its components. And, uh, and so, yeah, I'll get you a BTU per 
square foot for the, for the next meeting of both schools. 

Carrie: 

And you mentioned that you were concerned that the town was locked in on solar. And so we shouldn't 
be considering solar solar for the roof, or that was something. And I would not consider that anything to 
stop you from having solar on these buildings. 

Calen Colby: 

Thank you. And Carrie I'm, I'm really, I'm really talking way when I said that I'm, I'm talking way outside 
my knowledge base. I, I was worried that I have heard from several people even at the transfer station. 
And so town's locked in, there's no more solar allowed and I'm like, where's that coming from? So, 

Carrie: 

No, no, that's not true. You missed the first part of the meeting when we talked about how our solar 
hasn't been built yet. Um, but even, even the solar that we're planning to build, wouldn't capture all of 
the town's energy usage. And then, um, it was about half other other contract, but I, as I recall, we can 
get out of that contract if we need to. So yeah, I wouldn't design all the solar you want. And I, I would 
say it would be good to have the ability to have solar on the roof, cuz our understanding has been that 
the current schools do not have the capability to add it. So that would be an improvement in my book. 

Niko: 
Yeah, that would be fantastic. Um, I'm wondering just, just briefly Kalin, uh, thank you for the 
presentation. Um, does your firm have expertise in, um, monitoring and measuring energy uses and 
coming up with, um, energy intensity per square foot for these variety of different design choices that 
uh, you and the town and we have in front of us to sort of evaluate, um, energy implications and 
associated costs and you know, climate and other environmental sustainability impacts associated with 
these, um, variety of choices. 



Calen Colby: 

It's a it's Nico, correct? Yep. Yeah. Um, excellent question. And David you'll, you'll love this one is, uh, 
you know, we, um, obviously we're gonna have a very, what we, you know, terms today, smart building 
with smart control systems, you know, not just occupancy sensors, but, but equipment that monitors 
itself. So it doesn't, if you have the DP, uh, Delta of pressure across a filter, it sends a signal back to 
David and says, Hey, I'm full. For some reason, you know, even though it's only been six weeks, please 
come change me. Um, so we're gonna, there's obviously gonna be this, the base level of contract from, 
from my standpoint as a town resident. And what we're gonna specify is a base control system for a 
smart building, the monitoring systems that you're talking about. Um, there, there are advanced 
packages for that. There's a base monitoring where you can monitor temperature. 

Calen Colby: 

You can find out if doors and windows are open and those kinds of things very, very well. But, um, the 
next level up from that is the smart energy uses that you're talking about. Where're really monitoring. 
How did that building get to be so hot? Why, why are we heating the classroom for the entire 45 
minutes when we really only need to heat it? If there's no, if there's no students coming into that space 
in the next class, let's shut the heat off at 35 minutes or 45 minutes, cuz by the time by the time class is 
over, the heat will already be the temperature will already be dropping and you know, and some of 
those, some of those things could really, I call it a super smart building, but I'm just a dumb structural 
engineer. So, um, <laugh> I want to, we wanna have a package that gets the get gets us there. Yes. 

Carrie: 

Well, another question I had is it seems like the, the policy goals of the state of Maine are such that 
we're moving away from fossil, um, H V a C systems completely. And it's like electrify, electrify. I think 
that, um, wood heating is considered, um, carbon free renew the way, the way Maine thinks about it. 
Yeah. Um, and it's not, that's not universal like in Massachusetts that might not be as favorable, but um, 

Calen Colby: 

They have fewer timber exports. 

Carrie: 

<laugh> right. <laugh> so I just was wondering when you were talking about this multi fuel system, I, I 
would hate to see cap Elizabeth get, get locked into anything that has basically that uses oil or propane 
or gas at all. Um, but I'm not, I'm not an expert on he technology. So I'm just curious, Jerry, 

Calen Colby: 

You you've touched on one of the, on one of the really sensitive parts about, um, when you do school 
design, uh, if a private business, uh, let's say that Nico owns a private business and, and really, you 
know, then it's under his control and he can say, Hey, no fossil fuels, I'm going all electric and I'm going 
all solar. Um, when you do schools and, and this kind of thing, one of the messages that comes through 
very loud and clear is make sure it's proven, make sure it can last what now. And so that's, that's just 
one school of thought. I'm not saying that we've adopted that or, or are in favor of it in any way. What if, 
what if we went all electricity? Um, even down to our, uh, our emergency generation, um, you're 
probably of all heard of the Tesla solar wall or yeah, the solar wall power wall power, excuse me, power 
wall, Milton cat. 



Calen Colby: 

Um, caterpillar now has a three kilowatt, uh, three kilowat, 24 hour backup power bank. If you will. We 
design all the facilities for them. And so we're designing facilities where they, where they make and 
store these and test them and then ship 'em off to their, to their cl uh, their clients. Um, but it's an 
amazing product. So instead of having an emergency generator that runs on propane or natural gas or 
fuel, uh, or fuel oil, it's, it's basically looks like a huge filing cabinet and you stack 'em up. And again, it's 
three kilowats for 24 hours. And one of the things I'll send you some information on that as well, but we 
could between an a power generation and with the right amount of backup that we all feel comfortable 
with go all electronic. I don't know if the town, I don't have a sense cuz I'm, I'm, I'm only six years new to 
the town. Is something like that gonna freak them out or do they wanna see a backup? And is that 
backup wood or is it, is it some, some, you know, petroleum product? 

John Voltz: 

My own bias myself is, is, is not the, the time to push battery technology to the edge is not yet. 

Carrie: 

Yeah. 

John Voltz: 

And I, batteries are really hard. You're trying to squeeze so much energy into a tiny space and batteries 
in general are kind of really nasty to have on site if you're not maintaining them well. And honestly, I, I, 
my, my own preference is, is as much electric as possible with a, with a, with a wood chip or Sodo type 
of backup. Those are tried and true institutional many institutional installations around the state. It's 
also leveraging a local resource where you're not gonna likely see, um, the same level of price swing you 
might see with another fuel. 

Calen Colby: 
Yeah. Thank you, John. I appreciate that. 

John Voltz: 

That's just, that's my bias for, I mean, again, I'm looking at this, this is a 50 year decision and so, yeah, 
totally. Um, uh, you know, if I were making this decision in 20 years, batteries might be ready, but right 
now 

Carrie: 

I also think now I'm, again, I'm not an expert on H V a C systems, but it strikes me that the backup piece 
might be something that you can play with over time. And the core system is something that you're 
locking yourself into. And when you look at these goals of where like 2050, we're supposed to be at a 
hundred percent, um, I was just 2045. I think Maine is supposed to be carbon neutral, 2050, a hundred 
percent renewable. So it seems like that timeframe when you're designing this school is top of mind 
because you're not expecting to build a new school in 20 years or 30 years or whatever. I hope <laugh> 
least 

Calen Colby: 

Carrie, when you're 



Niko: 

In CA I mean, I think also there's so much traction on these topics in recent years and, and John, I, I 
suspect you might find some, um, some folks that would disagree on the technology preparation of 
battery storage systems. Um, I think it's worth exploring and looking around, and I think we'll even, you 
know, 2, 3, 4 years from now, we're gonna continue to evolve our thinking on this. And I, I agree Carrie 
that, um, if you stop talk to state policy makers in Maine and around the country, certainly in new 
England have done a little bit of research on some, um, some of the leading new school systems that are 
new, new construction initiatives that are looking at net zero throughout the region. I mean, I, I, I think 
there's a lot happening quickly and I think it's gonna continue to evolve and I'd hate to be locked in or 
behind the times. And, you know, three years from now, the rate things are changing. So I, I did see 
something in the scope that, uh, you know, with, with solar, a question mark at this point, could you 
design, you know, a rooftop that could accommodate it in five years if that's what people wanted to do. 
So I think that idea that's a 

Calen Colby: 

Given yeah, Nico, that will be a given the, uh, for those kinds of things to be built in. Yes, 

John Voltz: 

My, my, my general bias, again, that might be wrong on solar is, you know, if you can put it in a field, put 
it in a field, if you're gonna put it on a roof, you're better off putting it on a brand new roof, whether 
that's a new roof, you're building or new construction. And the LA last choice of all is putting it on an 
existing roof, because again, the costs continue to go up at every stage 

Calen Colby: 

They do. 

John Voltz: 
And so, 

Richard: 

And one of the things need to consider, but when we're talking about backup systems is how often are 
they needed? And we've got some history here. <laugh>, and we know how often we need a back. 
Richard. 

Carrie: 

I, I have to admit in my own house, we have, um, we have, uh, air source, heat pumps. We have a pellet 
stove. We had to buy a, um, gasoline generator because our power kept going out for three days at a 
time and had a little baby and I was not gonna yeah. Do that. And I've, 

Richard: 

And I've, I had a situation a couple, few years ago where, uh, you know, I was losing power probably 12 
times a year and CMP kept saying, well, it was because things were falling on the line. And, and finally 
they went around, they changed all the lines in the neighborhood and the, now the number of times 
they lose power maybe two times a year, and it's not for very long. So, and of course the, the school is 
also very close to, to a, to the substation, which makes a big difference. And so, you know, if we look at 



reliability and how often we need it, then that's going to have an impact on what we spend and what 
type of backup system we use. So we need to, you know, that needs to be taken in the, that piece needs 
to be put in the equation. 

Richard: 

Also, the other thing is from the standpoint of, uh, what types of energy we use or what the heat, what 
the source is, whether it's electricity or whether it's it's gas to run a, a backup system, um, or to run, um, 
a major heat system. Mm-hmm, <affirmative>, now that depends upon, um, what we've got for how 
much we can get out of the roof and what, how it balances, what, what, we're, what we're installing 
now. And if the school is becoming more efficient, and I would assume that the electricity, that the 
component of electricity that's going into the school in the future would be less, unless we expand the 
amount of, uh, facilities or the, the, the uses of the, of electricity we're using. And so by knowing what 
we're using now in the school and what we can get out of it, because, you know, I think, you know, this, 
this question about what we're limited when we purchased the, the, the, the, the, the solar field, and 
also the supplemental, we took up basically almost a hundred percent on what the, what the town is 
currently consuming. So if the school is becoming more efficient, then we might in, in all things stay the 
same. Then we might be in a position where we're generating, or we can generate more energy than 
what we use the school. Yeah. Unless we expand what we're using that electricity for. And so all those 
need to be itemized and put into a, a total picture before we can decide, you know, just what the best 
source is and where we're, and where we're getting that, that energy 

Calen Colby: 

Richard you're a hundred percent correct. And David's already, uh, I think, gosh, a couple months ago, 
David sent over the, um, the current fuel usage. So we've got those numbers and we've got the volume 
and the R estimated R values in the school. So we've, we've got some, some basis, right. Um, uh, Carrie, 
let me just build on, and I apologize. I'm gonna have to drop off real quick. I I'm, I there's so many 
meetings going on in this town tonight. I'm supposed to be on another one. I, and I, and I got out of 
fiscal before I got here, but, um, the, I thought, Carrie, if I'm hearing your, your message right. Is 
understanding what flexibility we have now and what flexibility is coming and make sure we can, we 
can, we can build it in. Um, yeah. 

Carrie: 
Yeah. And just making sure we're, we're anything we're locking in, we're locking in at, like, that's gonna 
allow us to meet these state goals, because even though Cape Elizabeth doesn't have any kind of carbon 
goal or whatever, it's just at the, you know, at the state level, we have these climate goals and we're, 
they're, you know, they're really wanting us to move towards electrifying everything basically. And, um, 
it sounds like there's gonna be funding available that we might be able to take advantage of. Um, 

Calen Colby: 

Yeah. Um, Carrie, let me, uh, if I could leave you folks with just a, a thought is, uh, I'd really love to come 
back. I, I will forward some stuff to some material to John, um, for his distribution. And, and hopefully 
we can come back, but to kind of give you the mindset of our, of our design team, one of our mechanical 
engineers, who's working on this stop in the other day. And he, he was talking about, you know, passive 
net, zero car, you know, car that kinda, and, uh, he said, how can we possibly design a school that is con 
and the time we're teaching the kids in that school contributing to the problem, we're teaching them 
how to solve. And so that's sort of our mentality is we've gotta, we've gotta do some really forward 



thinking things here. So mm-hmm, <affirmative>, um, I'd love to come back and, and I, I'm really hoping 
I can, if you'll let me be irregular one to glean information from you and have you folks help us along, 
uh, in advance of the November 8th vote. And then even after that, so 

John Voltz: 

Kalin, let's just talk later this week and we'll figure out what the right schedule to come back 

Calen Colby: 

Is. That sounds perfect. And John bless you and Cindy for all the time, you spent help in this town. 
Really. Thank you so much. Thank you. I'm sorry. I have to 

John Voltz: 
Thanks 

Sam Milton: 

You for coming. Appreciate, 

Carrie: 

So he's, this is his second meeting and he is going to his third. Did I hear that right? That's a lot of 
meetings for one night. 

John Voltz: 

Yeah. 

Sam Milton: 

Wow. And won't be stopping I'm sure. Not sure for him, but yeah, I think that's a good conversation. 
Thanks for John for, for inviting him in and kinda giving us, you know, lay of land. What, what he is 
thinking about 

John Voltz: 

Just a second, where am I at? Um, sorry, I lost my there. I am all, I think, 

Niko: 

I think it would be really interesting if he, he didn't, maybe I wasn't clear when I was suggesting that 
they're in this design phase where they're looking at many different options related to systems and 
design that affect energy usage. And I'd be nice to just be able to, you know, model energy consumption 
per square foot and associated costs and other metrics with the different design choices you can make 
in the front end and his response related to was related to operations and maintenance and getting 
feedback, you know, during the day. So you can address usage systems and that's great, but I think also 
just really good modeled information on the front end to inform decisions that'll be made up until no 

Carrie: 

November. We could write a list of our questions like Nico. That's a really good question. Yeah. And 
maybe if we wrote it out and then sent it, I wonder if that would be a good way to get, 



John Voltz: 

Um, I think that's great. Send them to me. I'll I'll compile him. 

Niko: 
Yeah. 

John Voltz: 

I wrote up the, the thing is that he's sort of, there's two things going on. One of which is he needs to be 
able to compare existing costs to future costs, roughly. And then, then amongst potential future sort of 
cost design choices is comparing amongst those. Those are all relatively close, I think. And it's like a 
trade off there there's some trade offs, but they're all in the same ballpark. And the old one is way over 
here. And so I think the first task he's just trying to say is, is define this is the old ballpark, and this is the 
new ballpark. 

John Voltz: 

Yes. Um, and I was gonna say, the other thing is we should really be looking at this from a town overall 
energy standpoint, because all the electricity we're generating really should be going into pretty much 
the same pot from the schools or from the town. I think we wanna make sure we clarify that there's 
some tricky bits between how the town and school work together, but you know, the town usage for 
electricity is, you know, over the next, you know, longer period of time is gonna go up cuz they're gonna 
electrify their fleet. They should. And they could. And they, you know, absolutely should. I mean, you 
know, I expect, you know, within, within the next 20 years, they'll be definitely running electric school 
buses, they'll be running electric, you know, all electric trucks around to do all the town. It's like that all 
should be electrified. 

John Voltz: 
Electric is great for that stuff. Lower total cost of ownership, better performance and a lot of different 
things on that. So the town actual, you know, what they're using electricity for will be switching from 
fossil fuels to electric. And again, also following along with the state policy and incentives to do that. 
And so, um, to the extent we can get long energy cost efficiently from our building, for whatever activity 
we're doing, that's probably net net favorable, cuz we're gonna use it ourselves, cuz we're gonna use 
more electricity in the foreseeable future, cuz we're gonna be substituting electric for existing fossil fuel 
costs. And the existing fossil fuel costs are, you know, some six, my recollection is just six or seven figure 
number for the town in terms of what it pays for fuel. 

Niko: 

Yeah. Say even when you 

John Voltz: 

Guys both in terms of vehicle and heating and both of those should be moving towards electric, 

Niko: 

I just wanted to add, even when you guys went out to the solar plan, the solar project, the world has 
changed so drastically since you guys did that, the school is using so much more electricity with the rise 
of zoom. Um, the entire elementary school went from like a basic whiteboard to an electric overhead 



projector. Um, it's a completely different world and we really don't even have great numbers to 
compare it to because you'd be going back almost three years for a normal school year with normal 
attendance. And at that point they weren't doing any of these. They weren't using technology the way 
that they use in the schools. Now it's, it's really changed rapidly. Um, it's impressive how fast Cape has 
been able to adapt to the technology, but it's crazy. 

John Voltz: 

So you got these there's, there's gonna be for a while. These sort of two countervailing curves cuz 
essentially mostly electric devices themselves are getting more efficient using less and less and less, less 
energy, but at the same time, what you're using electricity for and what you're using is going up. So it's 
gonna be always, it's gonna up and down. So, oh my <laugh> my wife was just for me the um, just put a 
bracket around it. The, the, the school board, the budget and the school added an additional 200 K for 
increased fuel costs next year. Wow. That's just what they added. 

Sam Milton: 

It's a make up for what they've already lost. Probably 

John Voltz: 

<laugh> because they, they cause they're, they're expecting higher costs. So these are big numbers that 
we're gonna be, again, those, those are the numbers that are gonna allow you to push things more 
towards electric. And if you view it from that yeah, exactly. Old town perspective, any way you can 
generate, um, you know, net cash flow, positive electricity, you should, and my guess is, and so I hadn't 
really thought of it that way. It's like if you're gonna be doing it, that would be net positive to the town 
as you're going to be wanting to consume more and more electricity as you convert over. 

Niko: 

Yeah. I 

Niko: 

Can get an update on that. I, I actually just got one from competitive energy about the oil price. Um, 
they said today, I asked for how things going said most suppliers, including dead river have suspended 
their fixed pricing during the past month due to volatility, the market liquidity issue has kept us from 
taking much action while we wait and hope for something to break through. Unfortunately up until now 
each day, the past we've seen things moving further away from our target. Our Target's $3 per gallon, 
which is up a dollar than what, than what we've had for the last contract. And, um, basically asked if we 
were comfortable waiting a little bit longer. And so just on the school and town side, it go, our oil 
contract goes through, uh, June. We're gonna fill up on the very last day, make sure we're completely fill 
and then basically, uh, cross our fingers and hope that things get better if, unless Matt and Matt and 
Chris record wanna act earlier. But, um, yeah, things aren't great. 

Richard: 

There's, there's a number of things that are affecting the price. You know, one of the course is just the 
price of base oil, but it's also another big issue right now is just the refiner capacity because a lot of 
refining capacity was shut down during COVID because demand was way down and it's taking a while to 
get those refineries back online, you know, just don't do that overnight. So as you delay you're you're, 
you, you, you, you're probably gonna the piece that's associated with the refinery and lack of refinery 



capacity is probably gonna get better. The other piece of course, is that, you know, we, there, there 
were refiners in the states that was using Russian proof, which is, is a special, requires a special type of 
refinery. So it's it's um, so those, that refinery piece is still gonna be problematic, but anything you can 
put off I think is, is a wise wise thing to do. 

John Voltz: 

Yeah. Yeah. 

Niko: 

Related to the school project though, you're insulating yourself against some of this, um, price risk if you 
install a solar system. So it's a data point to consider that math probably looks a little bit different today 
than it did when they initially came up with some numbers and you know, you don't have to worry so 
much about the price risk in the future. Um, 

Sam Milton: 

It just, it makes that raw role all the more important than relevant. I 

John Voltz: 

Think I, I guess what I'm saying also is it's very possible again, this is not the way it's being designed right 
now, but it's very possible that the town could consider owning the solar on top of the schools rather 
than the schools. Again, I don't know, again, it's tricky because there are different cost centers, but right 
now the energy's all flow. You know, basically we all buy energy in a pool existing. And the point really is 
part of the big benefit of putting the, you know, solar on the roof of the schools is that that actually 
helps insulate the town as much as schools, as, as towns. Town probably has more to electrify and has 
more need for electricity than the schools going forward. 

Carrie: 

If the schools have electric, if they electrify, if they have heat pump heat, they, they could be using a fair 
amount of electricity. 

John Voltz: 

They could absolutely. Again, we won't know until 

Carrie: 

That might be a big variable. 

John Voltz: 
I, I, my impression was that that was, they are doing basically heat pumps were the main were gonna be 
the main heating cooling system, but I'm not sure, um, from Kalin and then the other ones he was 
talking about were backup systems. Yeah. So 

Sam Milton: 

I'd be surprised if the main heating system were, we're not electric. Yeah. You know, given the heat 
pumps, you know, as commercial heat pumps are, you know, are, are viable and you, and, and liable, 



John Voltz: 

It's hard to beat over a hundred percent efficiency with any of the systems. 

Sam Milton: 
Mm-hmm <affirmative>, mm-hmm, <affirmative> mm-hmm 

Niko: 

<affirmative> but I, I actually don't think that's the case. If you look back at that design doc that's on the 
school, uh, have to 

John Voltz: 

See 

Niko: 

Website, um, they've, they've, they're the, toward the end of the document, they've have a bunch of 
spreadsheets where they spec out the cost of different systems. And I think they're assuming now, 
although I think this was just for purposes of coming up with an initial estimate, um, which will change 
over time to his point that they built in the cost, assuming, uh, oil systems. 

Carrie: 

Yeah. From his description. I, I had the same impression, Nico. I, I heard something that sounded like 
when we could switch between fuels and I assumed the fuels were wood oil and propane. <laugh> the 
way he was talking. They sounded, it sounded like some kind of thermal system. Um, 

Niko: 

Yeah, I think that's what's in there now. Yeah. And hopefully we can, um, I mean, that can be our role is 
to help argue, at least 

Carrie: 
I think we could 

Niko: 

Push the right thing to do for an 

Carrie: 

Electric. Yeah. I think we could, yeah. Push, I, I just would hate to see us go that way. I, 

Niko: 

I agree. Yeah. 

Sam Milton: 

Um, and they try and go, they sort of standard, you know, I think he mentioned passive house, you 
know, you know, there's lead, are there, are there, is there mandate or direction to try to attain a 
certain standard, you know, that might hit all these boxes that we, that we want. 



John Voltz: 

I think it's complicated in terms of standards for schools mm-hmm <affirmative> and particularly, 

Carrie: 
Well you mentioned, yeah. He mentioned net zero. I don't see how you could be net zero. If you're using 
oil. I just Don think 

John Voltz: 

That's possible. I think it was using that in reference to something else that they were, oh yeah. Not to 
this necessarily to this project. 

Niko: 

Well, I, to be quite Frank about it, I, you know, I'm, I'm curious as to whether they've worked in this 
context before, if they have not whether or not it's worth, at least encouraging them to become familiar 
with some of the initiatives around the country, including in new England, that, um, are pushing towards 
net zero schools and lead certified schools. And there's a whole energy star program for schools where 
at least you're measuring with a, you know, a well known and understood system for quantifying energy 
usage over time. I mean, I would, if they haven't done this kind of work before, I would encourage, you 
know, you know, referral to some of these practices and experience. Hmm. 

Carrie: 

Yeah. And I'm also wondering if there's not some kind of technical assistance from like efficiency, Maine 
or some organization. It seems like it's, it seems like a real hole in the, in the plan. If we have a town 
that's building a new school and we're kind of on our own to this is like, this is a huge state policy goals 
to move everything to, to, to electrify all of our buildings. And we're making like this big public 
investment in our town by building these schools, it seems like there should be someone who can help 
us. 

John Voltz: 

The C 

Richard: 

CA said, you know, he is requesting that we give him a list of questions for his next meeting. Some of 
these, all these things can be yeah. Pressure that we put on the table. 

John Voltz: 

The, the, the challenge in the school funding side is that the state does have a big hand in a lot of the 
school. Um, building projects that get built, the challenge is there's such a need for schools to get built. 
It basically everyone submits their request for funding. And then they stack 'em up according to need. 
And Southern Maine gets very, very little assistance, not in Z, zero, but a place like cap will always be at 
the end of the list. So as a result, because they get gonna get expect to get virtually zero state funding, 
the state has no levers to pull with a, and we're not even engaging with the state. Um, and again, policy 
gap, but that's why we have that gap. 

Carrie: 



Yeah. 

John Voltz: 

The wealthier districts are basically left to their own devices to fund their buildings. Yeah. And as a 
result, there's no policy 

Niko: 

Level and take advantage of technical 

Carrie: 

Assistance. The funding on the yeah, yeah. The, the, the energy sideand 

Niko: 
Mean for schools. 

Carrie: 

Yeah. Like efficiency means shouldn't someone be helping schools figure this out. Um, 

Niko: 

Well I think we, I, I mean, I, I volunteered to play a role in this, I think, as did you carry and, and we can, 
we can certainly look at what's out there. Right. You know, ne the Northeast energy efficiency 
partnership program, uh, of which Maine is a part, has, uh, a program for schools. Um, you know, 
because I worked for the federal government before I know, you know, Enrail gets involved in helping 
states on technical assistance. That's the national renewable energy lab, as you know, and then others 
too. So I think there's a network of people that do this every day for a living that we can, uh, you know, 
pull, pull on as appropriate and, and necessary. 

Carrie: 

Yeah. I feel like, I think that sounds right, Nico. I feel like we need to find the right person and connect 
them to, um, or, or whoever. And, um, 

Niko: 

Yeah, certainly seems open mind to suggestions and question wants, wants to do what we as a town 
want to do. 

Richard: 

Why don't we submit our questions to, uh, to John, he can 'em and send 'em to Calum for the next 
meeting. 

John Voltz: 
Yeah. 

Richard: 



Other is, we're not the, you know, ya, they got funding from the state for their school. That's certainly 
not poor neighborhood, even trying. 

John Voltz: 

I'm not sure exactly the dynamics on that. And, um, yeah, 

Richard: 

I mean, we should be, I think we should be engaging it anyways. And, you know, I, I think 

Carrie: 

I agree Richard, we should. 

John Voltz: 
I, I think they are. I, I, I, I don't think the, the, I think the expectation is, is, is low. 

Richard: 

Well, I don't, you know, even politically, I mean, make about this, I mean, mills is up for reelection. We 
need to get something from her. 

John Voltz: 

Well, I, yeah, 

Carrie: 

Won. Do think she won Elizabeth by quite a landslide before 

John Voltz: 

She <laugh> well, too, but I do, I do think it's a policy gap where, um, in the way Maine does school 
funding, that it, it disincentivizes, you know, 

Richard: 

Just because we're a disincentivized, that doesn't mean we shouldn't raise distinct about it. 

John Voltz: 

Oh, I agree. I, we should 

Richard: 

Be applying it and putting some resources to it. There could be a lot of money. I mean, look at the 
amount of money state resident, or Cape residents put into the Coff for crown loud should be getting 
something out of it. 

John Voltz: 
Don't get me started. 

Richard: 



But I mean, I think 

John Voltz: 

I agree with you 

Richard: 

That to me is something that it's a, it's a, it's a missed opportunity and potentially potentially a big 
missed opportunity. It's a missed opportunity, even politically, if nothing else. 

John Voltz: 

So that's actually a good, um, no, no, I'll pass that along to the school site, cuz frankly, we should be 
engaging with our state reps actively to help guide this through the state. 

Richard: 
And you know, if people, if people that are looking to vote know on this thing, if they see if they find out 
that we didn't even try to go to the state, you know, that's, that's a big deal. That's a big deal. 

John Voltz: 

Yeah. I, I, I don't think that's the case. I, I just think the is, is low 

Niko: 

Well, 

John Voltz: 

And that's been, and that has been the history that, that your myth, recent example is recent example is 
very much the exception I think, 

Richard: 

Oh, let's talk to them and see what they did to get the exception. 

Niko: 

That's a good idea. 

John Voltz: 

Well, cause I don't think I'm not sure. I don't think Scarborough got anything when they built their new 
schools recently cuz they built one relatively recently. So anyway, 

Niko: 

Um, 

Niko: 
But if you look at the per capita cost of this project, I mean, it, it it's a lot, uh, for cap Cape residents, it's, 
it's in that designed app, they circulated it's a heck of a lot. 



John Voltz: 

Well, 

Carrie: 
If 

Richard: 

It's is any, is anyone on this committee getting the $850 rebate from the state? 

Carrie: 

I don't think so. 

John Voltz: 

I think I seen it's supposed to be mid-June 

Richard: 

Yeah. 

Carrie: 

Yeah. 

John Voltz: 

So anyway, I wanted to, do we have any more to say on the, the school topic? I wanna make sure we 
capture what we talked about. So sending lists of questions for Kalan, I think that's great. Um, do 
capture the thing about the, the states working with the state, uh, and potentially state reps, I think 
that's actually worthwhile. Um, so, um, I wanted to talk a little bit AB about, um, actually wanna do 
these last we should, can we knock off the solar options to the town pool? David, do you have anything 
more on that? 

Niko: 
Well, we, me, Carrie armed armed me, armed me with all that stuff to go to Matt with. But uh, once I 
got it to Matt or was about to bring it to Matt, he was out 

John Voltz: 

Okay. So there's no up no update there. We've sort of done what we needed to do and great. That's sort 
of where I thought it was. I, so the thing is to talk about, uh, there's three, three things I have left. We're 
sort of running a little bit later than I would otherwise wanted to, but I wanna talk about the, the climate 
fair, the, the, the climate, the energy climate fair, the presentation to the potential presentation to town 
council and the cost and benefits of a, of a climate plan. And then also just check in on funding 
opportunities, which we're we wanna do every meeting. So, um, let's talk about the climate energy fair 
piece. That's sort of the one that, um, I'm sort of gravitated towards. My thoughts on this again is still 
towards the fall. I haven't had a chance to, to talk to folks yet. 

John Voltz: 



I so on my call list of people to call actually, um, or just make, to see if we can coordinate with the library 
cuz they can also provide facility for us and just see if, see what makes sense with them. And then I was 
thinking also of, uh, trying to get someone from the, either, you know, the, the governor's office from 
the, from the people who've written the, the, the climate plans in Portland, south Portland folks, um, E 
two tech where I am Marty Groman is someone else. So I, I know, I know you guys on the board with of 
E two tech with, with, and then, and efficiency, Maine was the other one. So those were the people I 
would love to be in involved a starting point if there's other other organizations or, or people I should, 
where we should talk to. I, um, I I'm interested to hear what thoughts on, on stuff. And again, my 
thought around this is really what's the state of play today compared to where we were say, you know, 
the turn of the turn of the century and what are the opportunities that are, you know, in, in front of us, 

Sam Milton: 

I think like a symposium sort of thing or yeah, like expo or 

John Voltz: 

Yeah, I think it should, I think it could both touch both on climate and energy, cuz I think there's still 
some good information about their, why you should or shouldn't have a climate plan and what it does 
for you. Um, and what the costs and benefits are, are in general. I, I also it's like the other thing that was 
occurring to me is like, there's sort of a, um, I really kind of viewed this as broadly. I was, I was, um, 
thinking even whether it would be could, would be an interesting discussion, particularly in a community 
like Cape Elizabeth, which is about, uh, environmental stewardship in the moral case for that. Cuz I'd be 
really interested to know that cuz that's often something where people just there's no, it's not 
necessarily economically cost positive except in the really long run, but there's a very strong, moral case 
for it to say, you really need to take care of what you have and leave it in better contention for the 
people that follow you. And uh, and I, I thought that, you know, as, as such a well off community, I 
thought that was be, could have been a really interesting discussion about the, the moral case for, um, 
really taking action on climate. 

Sam Milton: 

You invite some of the local church leaders then. 

John Voltz: 

Absolutely. And again, I, I don't know what the state of discussion is, but I thought it was an another 
interesting just sort of aspect to get to a different, um, so that was, that was just a thought that I had 
today to, to um, but, but I'd love to hear from efficiency, man. I'd love to hear from, uh, E two tech I'd 
love to hear from the, the governor's office and the, and the local, um, people who have been involved 
with the Portland south Portland plan. Um, and then if there's other, um, uh, technical stuff or things 
that people wanna hear about, whether that's, you know, EVs or, or whatever, we can just sort of think 
about who we can add to the mix. Um, I, I have a, a deep Rolodex, but I haven't used it in years, so, but 
it would still probably pay dividends if I just started to probe into it. 

John Voltz: 

Um, so anyway, that, that was my thought about just first ping the library, ping E two tech ping 
efficiency main and take their temperature and then start shaping it up from there. Um, and really I'm 
sort of my thinking was basically sort of, um, oh, probably a half day event at the library on a weekend 
or Friday kind of thing, you know, few hour events. So you'd have, you know, somewhere between four 



and four and six programs and maybe a couple of talks and a panel discussion and some other stuff. So 
that's sort of where I was coming at. Um, um, that's, that's my initial thinking. That seems something 
that, um, within reach any thoughts. 

Sam Milton: 

Yeah. I mean, I think it's a really cool idea and I, yeah, I think it would, it would coincide hopefully with 
whenever momentum we need to, to build towards having the town actually adopt some sort of energy 
and, you know, climate goals. Um, I know we've been talking about that for a while and I'm curious, I 
know John even speak with some of the, the, um, counselors, you know, about, I mean, if there's an 
opening for there, but seems like in the fall might be a good time to really build a lot of momentum 
towards something concrete that time can actually be doing. So that, that could be part of the purpose. 
Nice outcome, perhaps 

John Voltz: 

I think they're related, I think, but again, I think that people, the energy climate fair is also to me more 
informational, it's getting everybody on the same page so that they can have rational discussions about 
what, what it is you wanna do. Mm-hmm <affirmative> okay. Cause again, I, I, I, I think if most people's 
knowledge of the technology and opportunities is significantly outdated and it's, you know, I've heard 
you keep, I continue to hear things like, you know, that's all subsidized and why we don't wanna do that. 
And, and it's like, well, it's not really necessarily valid. I mean, it's like, if, if you're offered the tax 
reduction, you just take it, you don't, and you still might do it even if you didn't need the tax reduction. 
So, but, but really to get people up to date with, with what this current state of play is, cuz I don't think 
people are there. And I, I think there's also, you know, particularly as a coastal town, I think there's a 
bunch of other, other risk stuff around climate that we wanna be more, um, bring into better relief. 

Sam Milton: 

Um, yeah. I mean the G R you know, there are 

John Voltz: 

A few, oh, that's another great way. Yeah. That's another 

Sam Milton: 

Great way you're involved in that organization. Yeah. Um, but yeah, making it real. Yeah. Bring the 
climate science mode. 

Niko: 
No, that I like local impacts. There's a lots of people working on that and they're real and they affect 
people in this community. Yeah. Uh, so that, that could be a component of the program. So I, I think it's 
a great idea. I personally, I think, you know, the challenge to organize something like that sounds like 
John, you have a little experience with your previous library program about, um, ways to alert people to 
the, the, the fair 

John Voltz: 

I've also, I've been to enough, these, I know how to put roughly put one together. So again, if I talk, you 



Niko: 

Gotta give away stuff. Right. Like, <laugh> get the talk. 

John Voltz: 
I think, I think actually we'll get a good turnout. I really do. I hope, I mean, 

Niko: 

I think 

John Voltz: 

They're gonna be, and again, I, I think the, you know, the, the, the organization, if I get participation 
from, I'm hoping to have, and again, we can have people virtually, which makes it so much easier. I 
mean, I think we can, we, we have the chance of getting potentially, um, you know, nationally 
recognized experts in some cases, if we wanna try and get them to just do a virtual, um, yeah. Uh, you 
know, thing to our library, which I, which would be great. Um, 

Niko: 

I got, Hey, I gotta run and put my kid to bed. So, um, I think this has been a great meeting. Thanks. 
Thanks for your time. 

John Voltz: 

Thanks, Nico. Um, can we chat later this week? I just wanna follow up on a couple things with you. 

Niko: 

Yeah. Yeah. I'd love to, and I got a couple of follow ups over written down and I'll great. Take the steps. 
Okay. 

John Voltz: 

So that, I mean, the, the presentation of the climate piece is, is really the last thing out there. And, um, 
so I, and, um, I'll send a, um, and that's really just, um, I, I feel like I, I feel like I prefer to step up and sort 
of lead the climate fair piece. If there's someone who would like to step up and help lead the 
presentation of the council on the benefits, cost, and benefits of the climate plan, I would, uh, 
appreciate that I'd be happy to, I would love to contribute, but I feel like if I'm doing one, it'll be hard to 
do both. Um, and so, and that's, to a large extent, it's, it's talking to the both folks, stay in local and find 
out what, what and why they did theirs and what that applies to us. And should we be following their 
footsteps, um, or not? Um, cause I, I, I think they're, so some of the, some of those ones are so close to 
us in terms of what their situation is, the reasoning would be identical, you know, it should be very 
applicable. And so, um, that's what I, that's what I'm interested to, to sort of lay out the case for. Okay. 
Carrie's gotta go. I apologize for keeping us later than 

Sam Milton: 

I know I'm the last person, I guess, I guess I'll on for that. No, I think it's, I think we should definitely have 
a conversation about that. Um, so, and I think it's, yeah, we should. And then we, we been talking for, 
for a while, but, um, yeah, I think getting time. 



John Voltz: 

And so the last thing, which, which may not be popular, but I was, I was thinking of potentially doing 
short meetings that are just workshop sessions for both the climate piece and the climate, uh, for the 
climate plan piece and for the fair P the climate fair piece to, because we don't really have enough time 
in these meetings to just sort of free wheel and brainstorm and talk through things in, in, in a way that 
is, um, sometimes where we do our best work. So my thought was to try and just do again, not that it's 
mandatory, but I'd love to get people to just, we're just gonna do a workshop recession on the next, on 
the climate fair and the energy, you know, climate plan and just have a, have a 30 minutes to one hour 
session on the, on the off week to just get on and chat about it, doing it. And it's really, to a certain 
extent, it's almost a bit of a work session and a report back, but it'll give us a periodicity and ability to 
work with each other and do stuff that, that we're required to do in public that we're not able to do if 
we only meet once a month. And we only have, you know, a, you know, kind of one hand the number of 
meetings before things are really get, start to happen. 

Sam Milton: 

Oh, I see. So it'd be a work, it be workshop in the sense that it would, it would be, we'd be able to meet, 
you know, as exactly more than two, more than two of us. <laugh> 

John Voltz: 

Exactly. Yeah. So it's, it's basically, you know, we're doing the third Thursday. It would be like, okay, let's 
do the first Thursday, it's 30 minutes to an hour. And these are the two topics. Cause we have these 
projects that we need to push forward. Yeah. It's just, if you can make it great. And we'll, you know, 
there's no meeting minutes or anything that needs to even be published from the workshop. I don't 
think you just have the discussion and if you come away with to-dos or make a recommendation to 
come to the regular meeting with something great, but then it's, it's all just done in public and it's just, 
it's really just a way to get our work done. So that, that's what I was thinking of proposing. 

Sam Milton: 

Right. Otherwise it, it lands on one person who volunteered the, the month before. 

John Voltz: 

Well, no, then, then we're also just hamstrung cuz you're gonna get two people together to do anything. 

Sam Milton: 

Right. 

John Voltz: 

Um, and I, you know, this is a great group and I'd love to have us able to do better group work more and 
more group work. So mm-hmm, <affirmative>, mm-hmm <affirmative>, that's my thought. Yeah. All 

Sam Milton: 

Right. I approve that motion. 

John Voltz: 



<laugh> I didn't move it, but I'll, I'll, it'll be in, it'll be in the minutes, which will be out soon cuz <laugh> I 
missed Dave talked to Dave earlier and he's sort of agreed that we're gonna get on the cycle where the 
recording of the transcript happened fast. So people missed it. They can see what's going on and we can 
oh yeah. Follow up quickly. Cuz we've tried to automate that process. So I think that's it. There's no 
public here. So there's no more public comment on anything. So at this point, um, I will entertain 
motion. Anything you wanna add Richard? 

Richard: 

Nope. So move to adjourn 

Sam Milton: 
Second. 

John Voltz: 

All in favor. Great. 

Sam Milton: 

All right. Thank you, John. Thanks. Really appreciate stepping up. All right, bye. 

 


