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1
00:00:03.840 --> 00:00:04.710
John Voltz: alright.

2
00:00:06.390 --> 00:00:07.560
John Voltz: Good evening everyone.

3
00:00:09.210 --> 00:00:10.469
John Voltz: To call the meeting to order.

4
00:00:11.550 --> 00:00:17.699
John Voltz: And i'm going to actually first order of business i'd like 
to amend the agenda that was.

5
00:00:18.930 --> 00:00:20.730
John Voltz: posted on the town website.

6
00:00:22.020 --> 00:00:28.860
John Voltz: To the one that I have circulated previously, which is 
fairly close it's a fairly general one.

7
00:00:29.610 --> 00:00:42.870
John Voltz: roll call public comment Approval of the Minutes from the 
previous meeting project updates reporting on goals of the business, 
which is a school project public comment and adjournment and we should 
probably add into other business this evening.

8
00:00:45.450 --> 00:00:49.470
John Voltz: The membership that Sam just mentioned.

9
00:00:50.850 --> 00:00:51.930
John Voltz: So do that.



10
00:00:56.460 --> 00:00:59.610
John Voltz: emotion, to amend the agenda, as discussed.

11
00:01:02.130 --> 00:01:03.420
Sam Milton: And moves with the agenda.

12
00:01:04.560 --> 00:01:05.580
John Voltz: Second, please.

13
00:01:07.920 --> 00:01:10.410
John Voltz: kind of a second from someone who's not muted there we go.

14
00:01:11.640 --> 00:01:12.420
John Voltz: Second Okay, the.

15
00:01:13.410 --> 00:01:15.150
John Voltz: Motion Evan favor.

16
00:01:16.380 --> 00:01:31.620
John Voltz: And they want to pose great The agenda is amended so we're 
gonna do quickly roll call Sam Milton is here, Richard Parker is your 
carrier Gilbert is here, David can is here john volts the chairman is 
here they beg to CERN has joined us, but he has stepped away for a 
moment.

17
00:01:33.900 --> 00:01:40.620
John Voltz: So there's a roll call hold on a second have to manage my 
screens and.

18
00:01:44.640 --> 00:01:48.840
Sam Milton: All the different setting that I usually do.

19
00:01:50.160 --> 00:01:51.660
John Voltz: huh I can't move my.

20
00:01:53.070 --> 00:01:55.380
Sam Milton: Writing and life is how I get.

21



00:01:56.430 --> 00:01:57.210
Sam Milton: Keep it keep it light.

22
00:01:57.720 --> 00:01:58.320
John Voltz: Sorry um.

23
00:02:00.720 --> 00:02:01.500
John Voltz: Alright, so.

24
00:02:03.030 --> 00:02:06.600
John Voltz: No public is here, so we can skip over the public comment 
piece.

25
00:02:07.080 --> 00:02:08.820
David Kane: All your stuff my daughter will be right back.

26
00:02:08.970 --> 00:02:09.210
yep.

27
00:02:11.460 --> 00:02:14.670
John Voltz: did anyone ever have a chance to read the Minutes so in 
general.

28
00:02:15.810 --> 00:02:24.180
John Voltz: comment before we go to the approval of minutes, I just 
wanted to make an administrative doing it's my intention now and from 
here on out to publish the transcript.

29
00:02:25.740 --> 00:02:33.600
John Voltz: And minutes and really the transcript has the meat of it, 
and so the minutes or a sort of a short guideline as to what happened.

30
00:02:34.710 --> 00:02:47.370
John Voltz: And so that's why this meeting has we don't know I didn't 
read through the transcript where they approved the transcripts it's a 
full transcript that actually like to republish the recording and the 
transcripts and I intend to talk to.

31
00:02:49.380 --> 00:02:53.250
John Voltz: David and Deborah lane how about that, because actually 



think that's helpful.

32
00:02:56.010 --> 00:02:57.900
Sam Milton: To have the transcript and meeting.

33
00:02:58.170 --> 00:03:12.630
John Voltz: Yes, and helpful to have all three actually and publish 
immediate you know very soon after the meeting publish the video and 
the transcript the transcript will allow you to search for items of 
interest by word and then go to the videotape to find it.

34
00:03:15.540 --> 00:03:18.000
John Voltz: So alright that said.

35
00:03:21.060 --> 00:03:23.100
John Voltz: Any additions or corrections to the Minutes.

36
00:03:25.170 --> 00:03:27.150
Sam Milton: So i'm looking for limits.

37
00:03:28.350 --> 00:03:30.210
John Voltz: minutes were sent there also on the site.

38
00:03:33.750 --> 00:03:35.610
John Voltz: don't care you're muted, so I can't hear you.

39
00:03:35.670 --> 00:03:38.430
Carrie Gilbert: yeah I don't I don't have any corrections.

40
00:03:44.460 --> 00:03:49.860
John Voltz: Okay, I get a motion to approve the Minutes as submitted.

41
00:03:52.110 --> 00:03:52.830
Carrie Gilbert: To proof.

42
00:03:53.190 --> 00:03:53.730
minutes.
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00:03:55.980 --> 00:03:56.910
John Voltz: All those in favor.

44
00:03:58.080 --> 00:04:05.130
John Voltz: Aye any opposed opposed Minutes are approved okay so.

45
00:04:07.980 --> 00:04:14.610
John Voltz: Project updates that's really Dave and there's some 
project updates from Sam it sounds like as well, so.

46
00:04:15.840 --> 00:04:19.740
John Voltz: If Dave comes back we'll circle back to get the project 
updates from him so.

47
00:04:20.880 --> 00:04:25.020
John Voltz: Sam if you wanted this is the time when you could pass 
along sam's comments on solar.

48
00:04:25.710 --> 00:04:38.880
Sam Milton: yeah sure yeah um yeah so Sam and I were just catching up 
the other day and regressing can't be more more frequently, but he 
wanted to make sure that we understood that.

49
00:04:39.450 --> 00:04:56.850
Sam Milton: The longer we wait to take any action on the solar 
project, the less likely, you know we all will be able to household 
project period right we've kind of spoken about that, but he raised 
the specter of a new governor in January.

50
00:04:57.900 --> 00:05:04.050
Sam Milton: You know who very well could be anti solar and if that's 
the case then we'll definitely be without our project.

51
00:05:05.190 --> 00:05:15.300
Sam Milton: So so his you know assessment his view is that we will be 
well served to get on with kicking on core up the door.

52
00:05:15.780 --> 00:05:27.030
Sam Milton: Or at least thinking out what what's happening with encore 
we can come to some sort of you know agreements with them that's great 
if we can't then let's go find another vendor and get this thing done.



53
00:05:28.770 --> 00:05:37.260
Sam Milton: So that was informed opinion and I yeah I, I agree that we 
should we should get to the bottom of like you know what is actually 
happening on core.

54
00:05:38.220 --> 00:05:49.290
Sam Milton: And like ran happy with what with what the status quo is, 
I think we have a legal right to break the contract I think right 
because they've if they've broken contract.

55
00:05:49.950 --> 00:05:51.360
Sam Milton: let's go there's no plan B.

56
00:05:52.020 --> 00:05:53.910
Carrie Gilbert: I think, because they've broken the contract.

57
00:05:54.870 --> 00:05:56.880
Carrie Gilbert: Right, what are they going to say to us.

58
00:05:57.090 --> 00:05:57.900
Sam Milton: Right right.

59
00:05:58.200 --> 00:05:59.520
Carrie Gilbert: I don't know it seems.

60
00:06:00.840 --> 00:06:07.050
Carrie Gilbert: I mean one thing I that's a good point about the 
governor I think that's true if if Janet mills doesn't win that.

61
00:06:08.640 --> 00:06:10.830
Carrie Gilbert: That could prove challenging for.

62
00:06:12.780 --> 00:06:13.800
Carrie Gilbert: This type of project.

63
00:06:15.540 --> 00:06:25.560
John Voltz: But the thing the thing that I would say is from the 
energy committees point of view it's it's still its input on this 



project is still indirect.

64
00:06:26.100 --> 00:06:42.780
John Voltz: And one of the things that I thought about doing, and we, 
as I again I apologize it's been kind of busy I have that written up 
my full report yet, but it struck me that the Energy Committee should 
consider withdrawing its recommendation of the current project 
considering its status.

65
00:06:44.520 --> 00:06:46.350
Carrie Gilbert: And we could just say that we don't.

66
00:06:47.430 --> 00:06:50.940
Carrie Gilbert: recommend any amendment like I don't know how we.

67
00:06:51.660 --> 00:06:54.030
Carrie Gilbert: Would we would recommend the original project if they.

68
00:06:54.030 --> 00:06:54.990
Carrie Gilbert: would build it right.

69
00:06:55.020 --> 00:07:01.350
John Voltz: What we did was we recommended that then then we 
recommended a vendor and we recommended they enter into contract 
talks.

70
00:07:01.590 --> 00:07:14.940
John Voltz: Contract talk of now concluded the contract, it was not 
one that was we were consulted with we've seen what's happened with 
the contract I would withdraw those recommendations at this point in 
time and we recommend that they start again and we're happy to run an 
rfp to do that.

71
00:07:16.200 --> 00:07:19.290
Richard Parker: You have to be careful about withdraw.

72
00:07:20.430 --> 00:07:33.300
Richard Parker: Without something else in place because that's just 
going to cause a further delay, so any given, given the comment about 
the risk of losing the whole thing I think we need to recommend 
something that can.



73
00:07:34.980 --> 00:07:36.090
Richard Parker: occur fairly quickly.

74
00:07:37.230 --> 00:07:42.180
Carrie Gilbert: Could we recommend that the town commence contract 
negotiations with the next jupiter's or something.

75
00:07:45.630 --> 00:07:46.080
Carrie Gilbert: Then.

76
00:07:47.400 --> 00:07:49.350
Richard Parker: You got to find out if they're even interested at this 
point.

77
00:07:51.000 --> 00:07:51.420
John Voltz: again.

78
00:07:51.960 --> 00:07:52.560
John Voltz: I guess.

79
00:07:52.830 --> 00:07:58.710
John Voltz: The question to me comes back to what would we advise the 
town council to do.

80
00:08:00.090 --> 00:08:05.730
John Voltz: And to me it's like I would have matt report on it and 
basically say you know, give me a timeline that.

81
00:08:08.100 --> 00:08:22.800
John Voltz: Yes, because I know matt doesn't report to us matt 
something gives Dave information, and so, if again if we're advising 
the town council I would tell the town council, you need to understand 
this can go away and.

82
00:08:23.820 --> 00:08:25.200
John Voltz: get a get a plan.

83
00:08:26.220 --> 00:08:27.870



John Voltz: And we're happy to advise you, but.

84
00:08:31.080 --> 00:08:33.870
John Voltz: there's we don't have enough information even advise at 
this point.

85
00:08:35.400 --> 00:08:43.440
Sam Milton: yeah I think there should be some sort of action coming 
out of this out of this meeting that at least move things forward, you 
know, in some way.

86
00:08:43.470 --> 00:08:47.700
Sam Milton: Okay, so if that that's it that is advising the town 
council and some.

87
00:08:47.700 --> 00:08:47.910
Richard Parker: sort of.

88
00:08:48.150 --> 00:08:56.760
Sam Milton: way that you know you know as as Kerry mentioned, you know 
the beginning negotiations with like the next two bitters.

89
00:08:57.600 --> 00:09:10.050
Richard Parker: serve me because it hasn't been any response from 
concerning this since the last meeting I mean we still basically no 
response from from a contractor and no response from.

90
00:09:10.620 --> 00:09:11.790
Richard Parker: The town manager.

91
00:09:12.060 --> 00:09:20.880
John Voltz: None, as far as I know, there's I mean what the response 
that we had earlier was they wanted to renegotiate they wanted our 
input on the renegotiation I was like don't do that.

92
00:09:22.980 --> 00:09:30.210
John Voltz: Think if you're going to back out tell us are going to 
back out but don't renegotiate the price renegotiate against yourself 
after you sign the contract.

93



00:09:33.150 --> 00:09:47.490
John Voltz: Again, I still think even regardless, I still think it was 
the right idea to ask for a fixed price contract, because the 
economics are no there's no reason why we should flow with electricity 
rates for a solar project really.

94
00:09:48.360 --> 00:09:49.170
David Kane: I mean it's not.

95
00:09:49.230 --> 00:09:56.820
John Voltz: it's got to be more expensive, given current market 
conditions that's for sure, but I still think a flat rate contract is 
going to be in long run best interest.

96
00:09:57.120 --> 00:09:58.290
Of a municipality.

97
00:10:02.100 --> 00:10:08.580
David Kane: yeah I mean to your to your point, I think we can 
anticipate a significantly higher ppa price at this point.

98
00:10:10.560 --> 00:10:11.880
David Kane: Cost of everything.

99
00:10:14.130 --> 00:10:14.730
David Kane: So.

100
00:10:15.150 --> 00:10:21.900
John Voltz: Again, I think, solar supply with some of the tariff 
issues is still problematic.

101
00:10:22.830 --> 00:10:24.810
Carrie Gilbert: Well, we had a good news on the Chair of.

102
00:10:24.870 --> 00:10:29.970
Carrie Gilbert: One of the tariffs anti dumping thing is off the 
table, at least for now.

103
00:10:34.290 --> 00:10:36.210
John Voltz: As supplies started to flow, though.



104
00:10:37.530 --> 00:10:38.640
Carrie Gilbert: I don't know.

105
00:10:39.300 --> 00:10:47.160
Richard Parker: what's the what's the impact of Biden doing executive 
order to facilitate to get the solar panel.

106
00:10:50.940 --> 00:10:53.730
Richard Parker: I heard as you're going to do some executive order 
that means.

107
00:10:54.060 --> 00:11:05.280
Carrie Gilbert: All right, yeah I think he when they said that there 
was no, there was a two year moratorium on the Anti dumping tariff 
they said he that there was.

108
00:11:06.450 --> 00:11:08.850
Carrie Gilbert: Using the Defense production act for.

109
00:11:10.200 --> 00:11:21.750
Carrie Gilbert: solar panel production heat pumps and a few other 
things, but I don't know I don't really I don't know anything about 
how long it takes for any kind of action to have impact.

110
00:11:21.840 --> 00:11:22.290
Carrie Gilbert: On.

111
00:11:22.800 --> 00:11:30.690
John Voltz: The big picture I would look at it is, if you start today 
if you're starting from zero you're starting from we're at with the 
project that's been scope is a standstill.

112
00:11:31.110 --> 00:11:34.170
John Voltz: You know you'd be looking to sign some sort of new 
contract.

113
00:11:34.590 --> 00:11:44.520
John Voltz: In the fall winter timeframe that would also take the 
election out of it and break ground next year when, after the thought 



that's what you would expect that's That would be a an aggressive 
timeframe.

114
00:11:45.270 --> 00:11:51.540
John Voltz: From because we're at a standstill today the good news is 
the project scope and we're kind of ready to go, we know what we want.

115
00:11:54.030 --> 00:12:00.090
Richard Parker: What kind of authorization did we get before we 
started the initial rfp process.

116
00:12:01.470 --> 00:12:02.400
Richard Parker: Co hosted do that.

117
00:12:04.890 --> 00:12:05.880
Richard Parker: That the county council.

118
00:12:06.810 --> 00:12:11.670
John Voltz: I don't recall I kind of came in and it was already 
approved so I don't I don't have the history, Sam Do you remember.

119
00:12:12.090 --> 00:12:14.550
Sam Milton: hey yeah and carrie can you were there too.

120
00:12:15.600 --> 00:12:15.810
So.

121
00:12:17.910 --> 00:12:25.020
Sam Milton: It was not really accurate, but I know we just had an 
encouragement fun town council to pursue yeah.

122
00:12:26.310 --> 00:12:27.330
Carrie Gilbert: We met with them.

123
00:12:28.350 --> 00:12:37.530
Carrie Gilbert: met with them, we gave a presentation about the idea 
of doing an rfp and then we we presented some preliminary results.

124
00:12:37.740 --> 00:12:39.210



Carrie Gilbert: And remember, we got the feedback.

125
00:12:39.210 --> 00:12:51.960
Carrie Gilbert: That we needed to make sure we didn't have anyone with 
conflict of interests and and I, by the way, I think, have a conflict 
of interest with encore for reasons I can't entirely say.

126
00:12:54.810 --> 00:12:59.400
Carrie Gilbert: But it's not I don't stand to benefit from them in any 
way.

127
00:13:01.740 --> 00:13:08.310
Carrie Gilbert: So there's no I that's not the conflict, but that 
company has come up in work i'm doing um.

128
00:13:11.430 --> 00:13:13.110
Carrie Gilbert: But yeah so remember, we had the.

129
00:13:13.560 --> 00:13:19.530
John Voltz: So we basically made a presentation that explained the new 
new rules on net energy billing to them, if I recall i'm recalling.

130
00:13:19.830 --> 00:13:28.830
John Voltz: And said, this makes it an opportunity for us, and we 
think we proceed do an rfp and it would be attractive that's what we 
said basically said great go ahead and do it.

131
00:13:29.250 --> 00:13:33.300
Carrie Gilbert: yeah and then we went back and we presented all of our 
analysis.

132
00:13:33.300 --> 00:13:36.690
Carrie Gilbert: about what we were finding and don't know and they 
were worried about the conflict.

133
00:13:36.690 --> 00:13:41.730
Carrie Gilbert: And Tom took himself out of the evaluation and.

134
00:13:42.900 --> 00:13:43.920
Carrie Gilbert: Then I I.



135
00:13:45.120 --> 00:13:51.150
Carrie Gilbert: I think we made a recommendation, following that that 
they go ahead with encore and then it was kind of out of our.

136
00:13:52.230 --> 00:13:52.590
Carrie Gilbert: know.

137
00:13:52.920 --> 00:14:02.910
Carrie Gilbert: But I thought that Sam maybe you kept meeting with 
matt sturgis about the project I don't know it seemed like we had some 
connection after that, but I wasn't.

138
00:14:03.120 --> 00:14:05.670
Sam Milton: involved with no real it was just trying to try and.

139
00:14:05.970 --> 00:14:18.240
Sam Milton: keep tabs on it and you and Sam Sam let them take their 
was was anxious about you know, making sure that we're you that are 
progressing progressing I guess he's seen these sort of things coming 
to fall apart, which is.

140
00:14:18.750 --> 00:14:20.160
Carrie Gilbert: Which is kind of where we are.

141
00:14:20.220 --> 00:14:24.000
Sam Milton: yeah so he was that he was very eager and he you wanted 
to.

142
00:14:25.140 --> 00:14:35.040
Sam Milton: take over the project ownership role yeah from the towners 
to identify some on the committee who to do that and the town was I 
was like man, we got it we're fine.

143
00:14:35.370 --> 00:14:35.670
John Voltz: So.

144
00:14:36.390 --> 00:14:47.940
Richard Parker: Coming to town called the town council is gonna we 
have a conflict we supposed to have a contract it's just not being 



executed, you know if we do anything else that ourselves tends to 
violate their contract.

145
00:14:47.940 --> 00:14:48.120
Carrie Gilbert: and

146
00:14:48.150 --> 00:14:51.120
Richard Parker: Try to go to somebody else the town councils gonna 
have a problem with that.

147
00:14:51.720 --> 00:15:00.240
Richard Parker: So I think we need to go to matt and say Look, we need 
to get off the, we need to get off the dime on this existing contract 
and we're planning on going to the town council.

148
00:15:00.870 --> 00:15:07.500
Richard Parker: and telling them what the current status is and 
getting authorization to cancel the current contract and proceed with, 
and if you.

149
00:15:07.950 --> 00:15:16.080
Richard Parker: want to do it right away, so we can have something in 
place before the end of the year, because we're concerned about losing 
the whole thing that's the justification with this.

150
00:15:17.430 --> 00:15:19.110
Richard Parker: So I think we need to get you know.

151
00:15:19.410 --> 00:15:28.530
Richard Parker: Get the get mad involved so he knows what we're doing 
and then go get the town council get authorization to proceed and then 
resurrect the the previous are the quotes.

152
00:15:29.490 --> 00:15:43.890
John Voltz: I am, I will say in general governor's election aside the 
long ride economics as long as that energy building is in place, the 
long run, economics, for that solar side are going to be remained 
favorable for the next 20 years.

153
00:15:43.980 --> 00:15:53.040
Carrie Gilbert: I think that as long as net energy billing is in 



places, not a done deal that's yeah that's a point of concern.

154
00:15:56.010 --> 00:15:58.320
Richard Parker: yeah, what do you need billing carry.

155
00:15:58.980 --> 00:16:04.020
Carrie Gilbert: You know, I have to admit i'm a little bit I feel like 
a little bit out of the loop but they're you know they.

156
00:16:05.760 --> 00:16:08.820
Carrie Gilbert: They made it so projects, they weren't already.

157
00:16:10.920 --> 00:16:13.920
Carrie Gilbert: already applied for contracts were.

158
00:16:14.760 --> 00:16:17.580
John Voltz: Who, the way that I would describe it and see if this.

159
00:16:19.260 --> 00:16:28.470
John Voltz: resonates like a lot of early incentive programs that 
energy building came in, is that was actually quite attractive they 
underestimated how attractive, it was.

160
00:16:28.770 --> 00:16:40.350
John Voltz: And so they're now going to have to try and figure out how 
to adjust it can this part of this is to get things to come online and 
then you want to lower the incentives so that it's sort of absorbed 
what's out there.

161
00:16:40.860 --> 00:16:51.300
Carrie Gilbert: Oh, I think, when you have yeah when you have a 
program that's generating as much interest is that program did in a 
short amount of time that might be an indication that it's.

162
00:16:51.990 --> 00:16:59.790
Carrie Gilbert: At least adequately funded, I don't want to I have 
i've worked, I have a lot of clients who who liked the funding level, 
so I don't want.

163
00:17:00.390 --> 00:17:00.510



Oh.

164
00:17:01.560 --> 00:17:02.670
Carrie Gilbert: I never recorded you.

165
00:17:03.960 --> 00:17:09.210
John Voltz: know I will i'm saying is is that's the typical of the 
solar industry over the last 25 years is.

166
00:17:09.660 --> 00:17:22.560
John Voltz: there's a state or program that offers an incentive that 
is a little more than they anticipated they get filled up and then 
over the next few years it, the people are in there, usually get what 
they expected, but then, as it goes forward and kind of adjust.

167
00:17:22.800 --> 00:17:23.790
John Voltz: yeah it happened.

168
00:17:24.030 --> 00:17:27.480
John Voltz: happened in New Jersey it happened in California it's 
like.

169
00:17:27.720 --> 00:17:40.920
Carrie Gilbert: whoa whoa also, I think this is beyond the state of 
maine but you know in general in the in the country there's a movement 
to be there's concerns about cost transfers between net metering 
customers and.

170
00:17:40.950 --> 00:17:45.150
Carrie Gilbert: Not net metering customers, particularly on the T amp 
D side so.

171
00:17:46.170 --> 00:17:58.020
Carrie Gilbert: As that sort of bowls up more and more it's it's it's 
I would say it's a policy that's at risk and it's certainly at risk if 
the page wins again because we saw what happened last time so.

172
00:18:00.180 --> 00:18:05.910
David Kane: there's up there's a billion dollars of investment now in 
the state and solar since that that that would be difficult to turn.



173
00:18:06.150 --> 00:18:06.630
Sam Milton: turn back.

174
00:18:06.960 --> 00:18:07.890
David Kane: I mean, I guess you could.

175
00:18:09.840 --> 00:18:10.800
Carrie Gilbert: You are someone who.

176
00:18:13.560 --> 00:18:15.780
Carrie Gilbert: You moved here right, you may not just believe.

177
00:18:18.660 --> 00:18:19.620
Carrie Gilbert: In contract.

178
00:18:25.050 --> 00:18:26.820
Carrie Gilbert: Stop stop change.

179
00:18:27.750 --> 00:18:30.000
David Kane: I guess he could add it for the Program.

180
00:18:30.270 --> 00:18:31.620
David Kane: For projects going forward.

181
00:18:31.710 --> 00:18:33.330
Carrie Gilbert: I don't know I don't know if.

182
00:18:34.740 --> 00:18:39.360
John Voltz: You know even things that were in force, he refused to 
staff so they effectively died.

183
00:18:40.980 --> 00:18:42.810
John Voltz: And he got the nickname is the governor.

184
00:18:44.400 --> 00:18:56.250
David Kane: There is a new, there is a nuance to this project, I just 
wanted to raise, which is and may We may want to think about 
compelling encore if possible.



185
00:18:57.540 --> 00:19:00.780
David Kane: to assign the contract or assign a connection agreement.

186
00:19:01.230 --> 00:19:08.220
David Kane: To a new developer, and the reason for that is if we if we 
hire a new developer.

187
00:19:08.250 --> 00:19:09.450
John Voltz: From back to the queue.

188
00:19:10.230 --> 00:19:27.300
David Kane: yeah there actually is no, there is no project, other than 
ours in the queue but our project is in the first cluster study if we 
if we withdraw and re enter we end up in the second portland cluster 
study which hasn't even been scheduled yet.

189
00:19:28.470 --> 00:19:36.150
David Kane: wouldn't it wouldn't occur until well into next year, we 
probably wouldn't be building the project until 2024 so.

190
00:19:36.450 --> 00:19:37.200
David Kane: I way.

191
00:19:37.320 --> 00:19:37.530
We.

192
00:19:38.700 --> 00:19:43.590
John Voltz: Honestly, my recommendation, then, to the town council 
would be is to.

193
00:19:45.570 --> 00:19:50.820
John Voltz: hire negotiating team to come be with encore and hash it 
out and either get them to execute or assign it.

194
00:19:52.770 --> 00:19:53.970
John Voltz: That would be my recommendation.

195
00:19:58.260 --> 00:20:01.560



David Kane: And then within that obviate the need for an hour of Q or 
not.

196
00:20:02.070 --> 00:20:08.130
John Voltz: they're going to execute we're good if they're not going 
to execute they need to assign it because that's point they're causing 
us damages.

197
00:20:09.870 --> 00:20:13.020
John Voltz: By having to get back in line and for not execute for 
sitting on it.

198
00:20:14.700 --> 00:20:20.190
Sam Milton: was like john basically empower our our our current 
Council you know.

199
00:20:20.580 --> 00:20:23.490
John Voltz: it's up to the town council, you know up you know.

200
00:20:23.820 --> 00:20:25.050
Sam Milton: counseling our lawyer.

201
00:20:26.670 --> 00:20:28.080
John Voltz: Not are not the.

202
00:20:28.470 --> 00:20:33.420
John Voltz: You know, a lawyer for the town, not the town's lawyer.

203
00:20:36.390 --> 00:20:37.560
John Voltz: But you know.

204
00:20:38.670 --> 00:20:43.650
John Voltz: I would love to have someone knowledgeable about the 
project and skills.

205
00:20:44.880 --> 00:20:47.670
John Voltz: Solar attorney go sit down with encore and hash it out.

206
00:20:47.970 --> 00:20:57.210



John Voltz: and honestly that would that's going to be the fastest 
cheapest result and the time is money and as well, so that would be my 
recommendation.

207
00:20:57.690 --> 00:21:01.800
Carrie Gilbert: yeah we could all put our heads together and suggest 
some attorneys who would be appropriate for that.

208
00:21:04.320 --> 00:21:04.590
Sam Milton: yeah.

209
00:21:05.100 --> 00:21:08.550
Carrie Gilbert: I certainly can think of a couple and i'm sure other 
people can too.

210
00:21:09.930 --> 00:21:16.470
Carrie Gilbert: It does seem like we need to just get someone, we need 
to get the town to act because I don't I just don't.

211
00:21:17.370 --> 00:21:25.500
John Voltz: Know again my message to matt was you don't don't be in a 
rush to negotiate against yourself, which is not different than not 
being in a rush to get the project done.

212
00:21:25.800 --> 00:21:32.970
John Voltz: mm hmm so he hasn't heard that second you still should be 
in a hurry to get do something message in.

213
00:21:35.430 --> 00:21:48.360
John Voltz: Does that make sense, so what i'm getting from this is, we 
should we should draft and approve a recommendation to the town to the 
town council that that is is clear about.

214
00:21:50.400 --> 00:21:53.880
John Voltz: appoint a person, a team to go deal with this.

215
00:21:54.810 --> 00:22:01.290
Carrie Gilbert: yeah because When did they sign that when they signed 
the contract was it a year ago, or a year and a half ago.

216



00:22:01.350 --> 00:22:01.830
John Voltz: year and a half a.

217
00:22:02.370 --> 00:22:03.090
Carrie Gilbert: year and a half ago.

218
00:22:03.270 --> 00:22:04.170
Sam Milton: Many moons.

219
00:22:04.380 --> 00:22:04.770
yeah.

220
00:22:06.330 --> 00:22:07.110
Carrie Gilbert: that's a while.

221
00:22:07.980 --> 00:22:24.180
Sam Milton: And then I think it was about maybe six months ago when 
they came back and they're like well, we accept these terms, instead, 
and I know I don't know if we ever formally replied i'm guessing that 
probably maybe maybe.

222
00:22:24.210 --> 00:22:25.650
John Voltz: What I believe was.

223
00:22:25.920 --> 00:22:30.480
John Voltz: Before we talk about terms, can you give us an update as 
to where you are on these things yeah.

224
00:22:30.540 --> 00:22:31.080
Sam Milton: We never.

225
00:22:31.410 --> 00:22:33.780
John Voltz: We never heard back yeah yeah.

226
00:22:34.860 --> 00:22:39.570
Sam Milton: So yeah we get in a room with these with these folks and 
our something out.

227
00:22:41.550 --> 00:22:42.840



Sam Milton: Just make something happen already.

228
00:22:43.320 --> 00:22:44.070
I mean so.

229
00:22:45.150 --> 00:22:45.810
John Voltz: i'm.

230
00:22:47.820 --> 00:22:52.830
Richard Parker: contract was signed December 10 2020 2020 20 yeah.

231
00:22:54.720 --> 00:22:55.560
John Voltz: yep year and a half ago.

232
00:22:56.640 --> 00:22:56.880
yeah.

233
00:22:59.340 --> 00:22:59.970
John Voltz: i'm.

234
00:23:02.430 --> 00:23:12.030
Carrie Gilbert: A ride my bike I take my son to daycare on the by the 
South portland landfill every day, where they have their solar project 
that's been installed.

235
00:23:18.660 --> 00:23:19.170
John Voltz: So.

236
00:23:20.250 --> 00:23:20.760
John Voltz: i'm.

237
00:23:27.420 --> 00:23:31.200
John Voltz: What would be the criteria of the Attorney that we would 
recommend they hire.

238
00:23:37.230 --> 00:23:41.550
David Kane: Someone with yeah inner inner connection experience.

239



00:23:43.290 --> 00:23:46.980
David Kane: You know kind of any be regulatory interconnection.

240
00:23:47.490 --> 00:23:48.660
David Kane: kind of expertise.

241
00:23:49.200 --> 00:23:52.830
John Voltz: So yeah any be interconnection and solar finance.

242
00:23:54.240 --> 00:23:58.350
Carrie Gilbert: Thanks yeah I think someone who's familiar with solar 
contracts and.

243
00:23:59.820 --> 00:24:02.640
Carrie Gilbert: Some of the terms that might be in there to protect 
the buyer and.

244
00:24:03.630 --> 00:24:04.920
John Voltz: I think the.

245
00:24:05.250 --> 00:24:07.890
John Voltz: I think the assignment is key.

246
00:24:09.300 --> 00:24:12.780
John Voltz: Is that will that's a gating issue in terms of timing.

247
00:24:13.800 --> 00:24:18.690
John Voltz: So if they're going to execute they're going to execute if 
they're not going to execute being able to assign it.

248
00:24:20.190 --> 00:24:24.690
John Voltz: gives us a way forward and then we're going to get 
whatever the new market prices that's yeah.

249
00:24:25.770 --> 00:24:26.370
John Voltz: So be it.

250
00:24:28.890 --> 00:24:32.130
Sam Milton: Do you want to add talented to Allah very matters not by 



what you know what.

251
00:24:33.360 --> 00:24:37.080
Sam Milton: Firm our current legal counsel is with who are.

252
00:24:39.600 --> 00:24:40.170
Sam Milton: Good in.

253
00:24:40.320 --> 00:24:43.800
John Voltz: I mean late late he can't remember slay he something I 
don't.

254
00:24:44.310 --> 00:24:51.540
Sam Milton: wonder if they're big enough to have anybody who actually 
can do what you want to know know, otherwise they probably would have 
been on the job you're reading.

255
00:24:57.390 --> 00:25:03.420
John Voltz: Again I believe they ended up with someone who had energy 
experience, which is very different than solar experience.

256
00:25:04.770 --> 00:25:04.980
John Voltz: So.

257
00:25:06.240 --> 00:25:16.830
John Voltz: um, so I think we could we could suggest and make that 
recommendation tonight, I think that that the town.

258
00:25:20.370 --> 00:25:25.200
John Voltz: You know, consider right away hiring an attorney to deal 
with the solar contract.

259
00:25:27.060 --> 00:25:38.760
John Voltz: That has the description as David described it with 
interconnect any be and solar finance and that the you know Members of 
the.

260
00:25:40.590 --> 00:25:47.730
John Voltz: To the set the neck and afflicted members of the keepers 
of the Energy Committee are available to assist that attorney in the.



261
00:25:50.100 --> 00:25:53.490
John Voltz: process of moving forward with on or not with encore.

262
00:26:02.460 --> 00:26:08.370
John Voltz: Is i've got my screen full because someone draft a 
resolution and recommendation that sets essentially says that, and 
then we can.

263
00:26:08.760 --> 00:26:16.290
John Voltz: read it and vote on that because I would love to do that 
tonight I think that's if we wait to do it next meeting, it just 
continues to you know it's another month.

264
00:26:23.010 --> 00:26:25.170
John Voltz: You graph drafting when Kerry looks like you were typing.

265
00:26:25.620 --> 00:26:27.750
Carrie Gilbert: yeah I was going to type something in the chat and.

266
00:26:28.530 --> 00:26:29.910
John Voltz: Great great I just.

267
00:26:32.130 --> 00:26:35.130
John Voltz: asked for someone to say I wasn't want to make sure I 
actually had a volunteer.

268
00:26:36.990 --> 00:26:43.980
Sam Milton: that's great idea yeah I think getting things out the door 
it's nice to be fantastic, thank you, like me, one outcome of this.

269
00:26:48.030 --> 00:27:02.640
Sam Milton: yeah I know that, at the same thing, the same meaning in 
town council, a year and a half ago, the the town approved that would 
be called communications tower, you know not at the dump and that's 
been built.

270
00:27:03.900 --> 00:27:05.850
Sam Milton: Here and.



271
00:27:07.380 --> 00:27:12.750
Sam Milton: yeah I know I figured out I figured that that every ours, 
our system and even would beat there's but.

272
00:27:14.460 --> 00:27:15.600
Sam Milton: yeah I mean.

273
00:27:15.630 --> 00:27:17.280
John Voltz: The chargers weren't far behind that.

274
00:27:18.570 --> 00:27:28.410
Sam Milton: yeah the chargers and I actually i'm curious to know 
what's happening is is actually there they seem to be installed what 
i'll hold off until we get to that point in the meeting but.

275
00:27:44.250 --> 00:27:47.760
Sam Milton: Is a side, do we know how matt is doing is he is he back 
in town.

276
00:27:47.940 --> 00:27:49.350
John Voltz: For us, I know yeah.

277
00:27:51.660 --> 00:27:54.180
John Voltz: she's been back for a bit I think okay.

278
00:27:59.970 --> 00:28:13.440
Carrie Gilbert: i'm not sure if I got this right, I wrote the Energy 
Committee asked the town to hire and energy turning skills and solar 
ppa interconnections an energy billing to negotiate with encore with a 
goal of moving the project forward.

279
00:28:15.120 --> 00:28:17.220
John Voltz: um I would say.

280
00:28:18.480 --> 00:28:19.020
John Voltz: i'm.

281
00:28:23.850 --> 00:28:25.890
John Voltz: Only change, I would have to that is that.



282
00:28:26.910 --> 00:28:30.450
John Voltz: is rather than, say ask, I would say, recommends okay.

283
00:28:32.400 --> 00:28:33.090
John Voltz: And that's.

284
00:28:41.910 --> 00:28:42.750
Carrie Gilbert: qualified.

285
00:28:43.530 --> 00:28:44.100
yep.

286
00:28:45.300 --> 00:28:52.620
John Voltz: You know the Energy Committee and the energy can be used 
to happen happy to recommend some suitable names if if desired.

287
00:28:56.580 --> 00:29:04.170
Richard Parker: Action, I think we should add something it says why 
we're doing this yeah, what are the delay the project and the risk of 
losing the entire project.

288
00:29:04.200 --> 00:29:05.100
John Voltz: And yep.

289
00:29:05.130 --> 00:29:07.200
John Voltz: etc so sort of whereas.

290
00:29:08.400 --> 00:29:11.220
John Voltz: The contract was signed December 2020 bits.

291
00:29:12.510 --> 00:29:23.310
Richard Parker: That the contract that I was referring to was the 
lease option for the field, so I don't know if the I don't have a copy 
of the original the actual contract for the solar field but I assume 
it's around the same time.

292
00:29:23.400 --> 00:29:25.590
John Voltz: was all signed the same time, I think so.



293
00:29:25.950 --> 00:29:26.340
Richard Parker: I haven't.

294
00:29:26.910 --> 00:29:29.550
Richard Parker: And i'm not sure we ever received the entire 
contracted me.

295
00:29:30.540 --> 00:29:31.710
John Voltz: I thought we did I don't know.

296
00:29:32.700 --> 00:29:36.330
Richard Parker: I have a file of it so maybe it's maybe I just didn't 
find that time.

297
00:29:38.490 --> 00:29:43.260
John Voltz: I thought we looked at it goes Tom was looking at it, to 
find out where the liquidated damages piece was I can't find one.

298
00:29:44.130 --> 00:29:48.150
Sam Milton: Yes, it is, it was circulated after the fact yeah.

299
00:29:48.240 --> 00:29:50.790
Richard Parker: I probably just you'd like to define it then.

300
00:29:54.600 --> 00:29:55.470
Carrie Gilbert: Adding to this.

301
00:29:55.890 --> 00:29:57.930
Sam Milton: Okay, thank you Karen.

302
00:29:58.650 --> 00:30:06.030
Carrie Gilbert: So I said so I have it has been at least 18 months 
since the town executed, the agreement with encore to develop solar 
project on the town's landfill.

303
00:30:08.790 --> 00:30:10.410
Carrie Gilbert: There are.



304
00:30:14.100 --> 00:30:14.880
John Voltz: Something that.

305
00:30:15.990 --> 00:30:19.320
John Voltz: they've been unresponsive for our requests about the 
status of the project.

306
00:30:20.850 --> 00:30:21.300
Carrie Gilbert: encore.

307
00:30:21.570 --> 00:30:24.600
John Voltz: Yes, we've asked them several times what have you done.

308
00:30:25.650 --> 00:30:26.700
John Voltz: And they have not responded.

309
00:30:27.870 --> 00:30:29.850
John Voltz: The only responded with let's negotiate price.

310
00:30:42.210 --> 00:30:54.630
John Voltz: We might want to also consider keeping just say our solar 
contractor rather than naming encore I think we might be better off 
just without naming names naming them this person well.

311
00:30:56.190 --> 00:30:59.970
Sam Milton: yeah yeah it doesn't matter what company is just.

312
00:31:02.010 --> 00:31:07.380
John Voltz: yeah it is I don't want us to single them out, anyone who 
is doing this would be treated the same so.

313
00:31:08.580 --> 00:31:08.940
John Voltz: yeah.

314
00:31:19.800 --> 00:31:30.660
Carrie Gilbert: Alright, so now, I have to spend at least 18 months 
since the town executed, the agreement with our solar contractor to 
develop a solar project on the town's landfill the contractor has been 
unresponsive to our.



315
00:31:31.380 --> 00:31:38.640
Carrie Gilbert: Request for updates about the status of the project we 
are concerned that this important.

316
00:31:39.780 --> 00:31:42.720
Carrie Gilbert: project is at risk.

317
00:31:43.920 --> 00:31:46.530
Carrie Gilbert: of non completion.

318
00:31:47.820 --> 00:31:58.170
Carrie Gilbert: The Energy Committee recommends that the town hire a 
qualified energy attorney with skills and solar ppa interconnection 
and then energy billing to negotiate with the contractor.

319
00:32:02.130 --> 00:32:05.820
Carrie Gilbert: With the goal of moving the project forward ASAP.

320
00:32:07.380 --> 00:32:08.190
Official term.

321
00:32:09.570 --> 00:32:11.910
Carrie Gilbert: We are happy to recommend names, if necessary.

322
00:32:16.410 --> 00:32:17.160
John Voltz: desired.

323
00:32:24.330 --> 00:32:34.470
Richard Parker: Just fyi the lease option goes to August of 2023 
that's a three year and it said this thing, I will say in effect until 
on retainer.

324
00:32:35.970 --> 00:32:45.840
Richard Parker: This option agreement is for the land shall be and 
remain in full force into August 31 2023 or three years and the date 
of execution of this option, whichever is later.

325
00:32:48.630 --> 00:32:53.430



Richard Parker: So later would be December 10 2023 then.

326
00:32:56.370 --> 00:32:57.960
Carrie Gilbert: I don't remember did they pay for the.

327
00:32:59.940 --> 00:33:00.510
Richard Parker: dollar.

328
00:33:01.620 --> 00:33:03.060
Richard Parker: amount wasn't dollar, I think.

329
00:33:03.510 --> 00:33:08.880
Richard Parker: In consideration of $1 and other good invaluable 
consideration and mutual benefits occurring to each.

330
00:33:09.120 --> 00:33:11.010
John Voltz: They may not, they may not even.

331
00:33:11.040 --> 00:33:12.750
John Voltz: get paid $1 which might be important.

332
00:33:13.440 --> 00:33:13.710
hmm.

333
00:33:15.390 --> 00:33:20.400
Richard Parker: But what it what i'm saying is it one of the points I 
want to make is you know they may come back, the first thing.

334
00:33:21.390 --> 00:33:33.030
Richard Parker: That the Attorney or may they may say hey we've got 
for within the time frame here, what do you, what do you push on us, 
for we got we got till 2023 but there you know, so I think we have to.

335
00:33:33.480 --> 00:33:36.570
Richard Parker: as compared to say, well then we just haven't done 
anything you know.

336
00:33:36.660 --> 00:33:41.430
John Voltz: And I would say, great then i'm surprised, you would even 



bring up pricing.

337
00:33:42.690 --> 00:33:47.790
John Voltz: If you want to say you know let's actually get the letter, 
the letter, the deal great what have you done.

338
00:33:49.560 --> 00:33:51.840
John Voltz: And you can forget about price negotiation.

339
00:33:52.800 --> 00:34:03.120
Richard Parker: I think that I think that I think it's great to have 
this resolution that statement and prove it, but I think Someone needs 
to carry the message to be able to.

340
00:34:04.710 --> 00:34:07.560
Richard Parker: I think Austin brought the comments that you have to 
get yeah.

341
00:34:07.770 --> 00:34:10.770
John Voltz: I think the whoever ends up being.

342
00:34:11.820 --> 00:34:24.660
John Voltz: If they end up hiring someone I think would be very 
helpful to have one of the committee members or more familiar with the 
project discuss with the Attorney because I think that there's some 
there are some things that are.

343
00:34:27.270 --> 00:34:33.510
John Voltz: Direct and there's also some indirect things in terms of 
how you might reach a conclusion with encore.

344
00:34:35.520 --> 00:34:37.680
Sam Milton: We in the room to be part of.

345
00:34:38.010 --> 00:34:39.780
John Voltz: It yeah um.

346
00:34:40.230 --> 00:34:41.220
It was broken.



347
00:34:43.980 --> 00:34:47.760
John Voltz: And then I, my impression is of course still committed to 
being in the main market.

348
00:34:49.440 --> 00:34:52.050
John Voltz: Which is an important leverage point for this project.

349
00:34:59.370 --> 00:35:05.610
John Voltz: Because this can be, and again it's one of those problems 
it's one of those projects that can end quietly or loudly.

350
00:35:12.150 --> 00:35:13.980
Carrie Gilbert: If I send this to you.

351
00:35:15.450 --> 00:35:16.920
Carrie Gilbert: john Lee you get it.

352
00:35:17.490 --> 00:35:21.090
John Voltz: I would just go if it's in the church going to read it, 
and we can vote on and approve it.

353
00:35:21.120 --> 00:35:23.010
Carrie Gilbert: But yeah I like.

354
00:35:27.510 --> 00:35:28.140
Carrie Gilbert: Okay, here we go.

355
00:35:29.340 --> 00:35:33.780
John Voltz: Actually, why don't you just move that we recommend it and 
then we'll we'll we can all vote to get a second and vote.

356
00:35:34.800 --> 00:35:37.530
John Voltz: If we if we if we need to amend it, we will, but just go 
ahead and just.

357
00:35:37.920 --> 00:35:38.550
John Voltz: write it out there.

358



00:35:39.120 --> 00:35:50.700
Carrie Gilbert: Okay, so I moved that we make the following 
recommendation, it has been at least 18 months since the town 
executed, the agreement with our solar contractor to develop a solar 
project on the town's landfill.

359
00:35:51.150 --> 00:35:59.490
Carrie Gilbert: The contractor has been unresponsive to a request for 
updates felt the status of the project we are concerned that this 
important project is at risk of known completion.

360
00:36:00.060 --> 00:36:15.510
Carrie Gilbert: The Energy Committee recommends that the town hire 
qualified energy attorney with skills and solar ppa interconnection 
and net energy billing to negotiate the contractor for the goal of 
moving the project forward as soon as possible, we are happy to 
recommend names if desired.

361
00:36:17.460 --> 00:36:18.540
Richard Parker: attorney names.

362
00:36:19.980 --> 00:36:23.280
Richard Parker: yeah as opposed to doing that other contract.

363
00:36:23.760 --> 00:36:28.230
John Voltz: motion to amend the the the to add.

364
00:36:28.290 --> 00:36:29.280
attorney names.

365
00:36:31.320 --> 00:36:31.890
John Voltz: Second man.

366
00:36:35.430 --> 00:36:36.600
John Voltz: she's working in chat so.

367
00:36:38.610 --> 00:36:41.130
Carrie Gilbert: You just have to copy and paste and.

368
00:36:43.890 --> 00:36:45.690



Carrie Gilbert: i'll just break qualified attorneys.

369
00:36:56.550 --> 00:36:58.080
John Voltz: I moved we approve as amended.

370
00:37:03.270 --> 00:37:04.170
John Voltz: All those in favor.

371
00:37:06.690 --> 00:37:07.140
John Voltz: Great.

372
00:37:10.200 --> 00:37:10.800
Richard Parker: We promised.

373
00:37:13.200 --> 00:37:17.010
Carrie Gilbert: You want me to if I send this this way is this how I 
should do it.

374
00:37:17.100 --> 00:37:19.170
John Voltz: If you drop an email to me would be better because i'm 
going to.

375
00:37:19.170 --> 00:37:20.220
John Voltz: wrap it up as an official.

376
00:37:20.220 --> 00:37:21.600
Recommendation to.

377
00:37:23.910 --> 00:37:24.420
John Voltz: The town.

378
00:37:27.570 --> 00:37:29.760
Richard Parker: Council chair now on Council chair.

379
00:37:30.210 --> 00:37:31.170
John Voltz: JEREMY gabrielson.

380
00:37:38.040 --> 00:37:38.640



Richard Parker: Council meeting.

381
00:37:41.790 --> 00:37:42.300
John Voltz: not sure.

382
00:37:45.930 --> 00:37:51.660
Sam Milton: Well, they have to take this up at a town council meeting, 
and you know vote on something okay.

383
00:37:53.340 --> 00:38:02.850
Sam Milton: So they have to agree to take up do hire an attorney 
whatever that we recommend their motion or will this get turned into 
some sort of motion delbert on.

384
00:38:02.940 --> 00:38:03.300
I know.

385
00:38:05.790 --> 00:38:06.210
John Voltz: I mean.

386
00:38:07.230 --> 00:38:24.090
John Voltz: So, remember, again I didn't end up writing the full 
report, but I met with each counselor individually and express their 
concerns about the nature of the contracts that had been written and 
the fact that they'd stalled every projects and or cause significant 
additional expense.

387
00:38:26.070 --> 00:38:41.070
John Voltz: And they all heard me they also and I said, your you 
should assure yourself that you are receiving adequate counsel I have 
you know you should understand how large this pride, you know issue is 
and.

388
00:38:42.150 --> 00:38:47.190
John Voltz: One of the things that came back from that from talking to 
them was also there is not as widespread as.

389
00:38:49.140 --> 00:39:01.290
John Voltz: In a problem as you might think, partly because most of 
the contracts that the town enters into are under things like packs 
which is original contract that's already had different attorneys work 



on the language.

390
00:39:02.880 --> 00:39:09.510
John Voltz: And and other ones that are in smaller departments or 
different departments like school department or the planning 
department have.

391
00:39:09.930 --> 00:39:16.290
John Voltz: Contract go buys that they frequently use when the issue 
inside those contracts in the cases of both the.

392
00:39:16.890 --> 00:39:34.260
John Voltz: ev charger and the solar contracts they'd had no goodbyes 
had no standard terms and conditions and did not include core 
provisions of what was necessary to have an executable enforceable 
contract and or to meet the business needs of the situation.

393
00:39:35.490 --> 00:39:38.250
John Voltz: So, again on one off contracts.

394
00:39:39.990 --> 00:39:48.540
John Voltz: i'm not sure that the legal work has been particularly 
strong and Dave bagdasarian was saying at some point that they're just 
sort of taking the existing quotes and signing them like your 
contracts.

395
00:39:48.840 --> 00:39:55.950
John Voltz: And we should have better terms and conditions in that for 
the town, but that's not our look out that's what they were informed 
of each individually.

396
00:39:58.890 --> 00:40:09.270
Sam Milton: One comment sorry to bring to maybe the reason resurrect 
the resolution, but we also want to incorporate language about the 
secondary ppa.

397
00:40:09.720 --> 00:40:10.200
John Voltz: I don't.

398
00:40:10.590 --> 00:40:16.920
John Voltz: I don't think so I don't think so, at this point, I think 



the secondary one will follow on the first one, whatever we do.

399
00:40:19.260 --> 00:40:26.010
John Voltz: I, I know, honestly, as long as they're not delivering 
that energy we could go negotiate a second one with anybody.

400
00:40:27.180 --> 00:40:27.330
Sam Milton: That.

401
00:40:27.420 --> 00:40:32.220
John Voltz: You know you only got one solar field you're going to have 
more than one secondary procurement contract.

402
00:40:34.170 --> 00:40:41.430
John Voltz: So I guess I haven't looked at that contract, but you know 
I would expect that they would want to look at that, too, since it's 
the same counter parties.

403
00:40:41.730 --> 00:40:45.600
John Voltz: yeah um but and again they far as I know that nothing.

404
00:40:48.240 --> 00:40:48.810
John Voltz: So.

405
00:40:50.280 --> 00:41:03.720
John Voltz: um and that one, I think, had a had a did have a 
reasonable cancellation time because we, unlike the solar field we're 
not going to build it and just leave it there, that was like we 
anticipated, we might want to.

406
00:41:04.500 --> 00:41:10.590
John Voltz: Change providers at some point or expand or contract to 
contract, so that one may have better cancellation provisions I don't 
recall.

407
00:41:12.060 --> 00:41:18.600
Richard Parker: i've got a i've got the any be contract with there's 
no date and then matt signature operator know Dana.

408
00:41:19.680 --> 00:41:20.370



Richard Parker: signature.

409
00:41:24.330 --> 00:41:25.410
Richard Parker: there's no data on the.

410
00:41:27.960 --> 00:41:28.440
Richard Parker: scene.

411
00:41:30.390 --> 00:41:31.560
John Voltz: So sign, but I dated.

412
00:41:32.160 --> 00:41:38.550
Richard Parker: Sign but i'm data there's a place for date effective 
date but it's not no entry and then men master just as their.

413
00:41:39.750 --> 00:41:41.940
Richard Parker: Time signature and they know signature from.

414
00:41:43.980 --> 00:41:45.540
John Voltz: that's not recommended procedure.

415
00:41:46.590 --> 00:41:50.280
Richard Parker: I haven't and I don't see I don't have a copy of that.

416
00:41:51.690 --> 00:41:53.610
Richard Parker: As any signature from encore either.

417
00:41:56.070 --> 00:41:59.070
Richard Parker: But there is a signature page to follow.

418
00:42:01.290 --> 00:42:03.210
Richard Parker: A 21 to 26 and then page.

419
00:42:04.830 --> 00:42:05.190
Richard Parker: got.

420
00:42:06.840 --> 00:42:10.410
Richard Parker: Mad sturgis his name and address and nothing from 



encore.

421
00:42:17.340 --> 00:42:18.240
Sam Milton: Early version.

422
00:42:20.130 --> 00:42:30.600
Sam Milton: Is there, what are these records all live and I guess 
there's probably some office in town that had the final the final sign 
contracts might be juicy I mean.

423
00:42:30.990 --> 00:42:31.530
John Voltz: You know I.

424
00:42:31.950 --> 00:42:33.480
Sam Milton: guess I ended by on board.

425
00:42:33.840 --> 00:42:34.230
John Voltz: I should be.

426
00:42:34.620 --> 00:42:43.110
John Voltz: there should be two places they should be at our attorneys 
and they should be at the town manager's office or dave's office I 
don't know which were there kept yeah.

427
00:42:44.220 --> 00:42:47.370
John Voltz: So mad signing, am I assuming it's in his office 
somewhere.

428
00:42:48.030 --> 00:42:50.340
Sam Milton: So again, remember counter signing.

429
00:42:50.430 --> 00:42:58.350
John Voltz: Not our lookout so we've got a bunch of other stuff to 
cover when I make sure we get there, and not go too late yeah some of 
you may know, there's a warrior scape today.

430
00:43:01.950 --> 00:43:05.790
Sam Milton: i've heard I don't cable some my intended doesn't work.

431



00:43:09.000 --> 00:43:13.230
Sam Milton: And so we covered in the procurement piece of this as well 
done.

432
00:43:14.010 --> 00:43:21.060
John Voltz: um I don't think the procurement has the same urgency to 
act, but I think that in discussions with the Attorney they would want 
to take that on to.

433
00:43:25.800 --> 00:43:34.800
Richard Parker: If any of you are looking at your emails to find the 
contract was sent by David the 20 the 13th of September 2021 we mailed 
it.

434
00:43:35.340 --> 00:43:35.640
Okay.

435
00:43:36.720 --> 00:43:36.870
John Voltz: But.

436
00:43:36.990 --> 00:43:38.940
Richard Parker: I see no data on the contract itself.

437
00:43:44.640 --> 00:43:45.840
John Voltz: Anything else on solar.

438
00:43:48.360 --> 00:43:49.770
John Voltz: Anything else on TV chargers.

439
00:43:51.630 --> 00:44:02.820
John Voltz: Last I had heard that the ones that for Williams were in, 
but there are waiting for the extra charges to come in to get all the 
light workers that was supposed to be done soon nothing's happened to 
Community services as far as I know.

440
00:44:04.530 --> 00:44:06.720
Sam Milton: It both have they both seem to have all that hardware.

441
00:44:07.470 --> 00:44:09.150
John Voltz: Only community services to.



442
00:44:10.080 --> 00:44:10.980
John Voltz: yeah okay.

443
00:44:11.940 --> 00:44:15.690
Sam Milton: Okay they're wrapped wrapped up in like in red police 
tape.

444
00:44:15.810 --> 00:44:19.680
Sam Milton: Okay, good that's not an operable i'm not quite sure what 
the statuses.

445
00:44:20.070 --> 00:44:23.310
John Voltz: So we got the grant extended to the end of June cross our 
fingers day.

446
00:44:24.630 --> 00:44:25.920
Carrie Gilbert: So two weeks away.

447
00:44:26.970 --> 00:44:27.600
John Voltz: I know.

448
00:44:35.280 --> 00:44:35.610
John Voltz: Okay.

449
00:44:38.190 --> 00:44:40.470
Sam Milton: Writing writing anybody, I guess, I guess, maybe.

450
00:44:42.540 --> 00:44:43.290
Carrie Gilbert: The end of July.

451
00:44:44.940 --> 00:44:46.800
John Voltz: So again, as I understood it.

452
00:44:48.090 --> 00:45:01.560
John Voltz: Rather than relying on contract provisions or things like 
that it was actually a personal connection from matt who called the 
owner of the of revision, who lives in town to put heat on revision to 
perform.



453
00:45:03.030 --> 00:45:14.280
John Voltz: So it was nothing in the contract, it was all personal 
relationships be extra contractual personal relations they've got this 
moving forward again and still all the risk is on Cape.

454
00:45:16.560 --> 00:45:19.350
John Voltz: Because if we're late hey Dave if relate relate.

455
00:45:19.950 --> 00:45:21.180
John Voltz: we're just talking about chargers.

456
00:45:21.600 --> 00:45:24.330
David Bagdasarian: sounds like every yes sorry little late here.

457
00:45:26.160 --> 00:45:28.260
David Bagdasarian: The chargers are all in are they.

458
00:45:28.380 --> 00:45:30.000
David Bagdasarian: What are they to be Commission now.

459
00:45:32.100 --> 00:45:33.990
John Voltz: And what's when does that happen.

460
00:45:35.250 --> 00:45:41.850
David Bagdasarian: Probably next week they're they're ready to go 
there was some painting delays, where.

461
00:45:43.530 --> 00:45:59.940
David Bagdasarian: The new public works director didn't really realize 
that painting was part of the part of the job I guess matt knew about 
it, but it wasn't really relayed we the painting to save some money 
verse including it kind of in the.

462
00:46:00.420 --> 00:46:01.920
David Bagdasarian: Revision scope of work.

463
00:46:04.530 --> 00:46:10.440
David Bagdasarian: I mean very small amount of pay, I mean we're 



talking, you know very small section, but.

464
00:46:11.700 --> 00:46:14.970
David Bagdasarian: everything's in these be Commission and I would 
expect that to be happening.

465
00:46:16.020 --> 00:46:18.030
David Bagdasarian: Next week, which I think.

466
00:46:19.050 --> 00:46:27.330
David Bagdasarian: You know no one's even talked about you know what 
we're going to charge for any of these or any of that sort of thing, 
maybe it's already built in on how that works.

467
00:46:28.620 --> 00:46:35.760
John Voltz: So they're going to get Commission soon how soon as the 
people going to be able to use them and should we have a ribbon 
cutting or something like that cuz I would think we would want to.

468
00:46:36.900 --> 00:46:40.680
David Bagdasarian: yeah, why did touch base with matt today, but he 
was running.

469
00:46:42.120 --> 00:46:45.840
David Bagdasarian: he left the left by the time I made it over there 
and there's probably like known.

470
00:46:47.160 --> 00:46:47.940
David Bagdasarian: he's already gone.

471
00:46:51.690 --> 00:46:51.990
David Kane: Good.

472
00:46:54.000 --> 00:46:55.860
Carrie Gilbert: Oh yeah family fun day.

473
00:46:56.130 --> 00:46:57.300
Carrie Gilbert: Yes, good day to.

474



00:46:58.920 --> 00:47:00.630
Carrie Gilbert: Have a ribbon cutting on the charger.

475
00:47:01.080 --> 00:47:01.410
Sam Milton: But they.

476
00:47:01.500 --> 00:47:02.340
John Voltz: Are not commissioned.

477
00:47:04.440 --> 00:47:05.190
John Voltz: Saturday.

478
00:47:06.060 --> 00:47:07.830
Sam Milton: fancy pieces of metal in the ground.

479
00:47:09.090 --> 00:47:14.010
John Voltz: But if you if we knew, when we were going to do it, we 
could put a sign on it that say we would be and everyone will.

480
00:47:14.010 --> 00:47:14.370
David Bagdasarian: see it.

481
00:47:16.410 --> 00:47:17.760
Sam Milton: There are signs that say they're coming.

482
00:47:18.960 --> 00:47:25.170
John Voltz: I understand, I understand, but if we could actually get 
an answer tomorrow about when they're actually got to be conditional 
we.

483
00:47:25.170 --> 00:47:25.620
David Bagdasarian: could say.

484
00:47:25.890 --> 00:47:30.360
John Voltz: We could put the sign up for family fun day that would say 
what a ribbon cutting would be that'd be nice thing to do.

485
00:47:30.840 --> 00:47:33.330
Richard Parker: Given, given the current.



486
00:47:34.260 --> 00:47:46.020
Richard Parker: adhesion adherence to the projected schedules I would 
be hesitant to put up any day because, once you put up a date you're 
going to start hearing things in the Community, why hasn't been done.

487
00:47:47.190 --> 00:47:48.810
John Voltz: Well that's what you've been hearing from us, I remember.

488
00:47:49.530 --> 00:47:50.580
Richard Parker: Well, you know.

489
00:47:53.460 --> 00:47:54.090
John Voltz: i'd rather let.

490
00:47:55.110 --> 00:47:57.330
Richard Parker: Any of revision I hate to put anything out there that.

491
00:47:58.080 --> 00:47:58.560
David Bagdasarian: commits.

492
00:47:58.770 --> 00:47:59.820
Richard Parker: commits almost anything.

493
00:48:00.060 --> 00:48:00.990
John Voltz: doesn't commit us.

494
00:48:01.680 --> 00:48:04.980
Richard Parker: Well, I was a quick somebody in the town.

495
00:48:06.840 --> 00:48:10.920
David Bagdasarian: i'll see if I can get a date tomorrow and then, if 
I can i'll make a sign and laminate it.

496
00:48:11.670 --> 00:48:12.690
David Bagdasarian: And I.

497
00:48:14.160 --> 00:48:16.470



John Voltz: You know I think it's actually.

498
00:48:17.580 --> 00:48:22.050
John Voltz: I think it's a good incentive for revision, who lives in 
town to see the date.

499
00:48:25.620 --> 00:48:27.450
John Voltz: If they miss it they miss it but that's who missed it.

500
00:48:28.080 --> 00:48:31.110
Richard Parker: But, but I wouldn't give vision any credit for this.

501
00:48:32.910 --> 00:48:34.920
Richard Parker: They deserve any credit, you know yeah.

502
00:48:36.390 --> 00:48:36.900
Richard Parker: i'm.

503
00:48:37.980 --> 00:48:38.790
Richard Parker: I I.

504
00:48:39.810 --> 00:48:44.850
Richard Parker: I contacted when I tried to contact Tory moon and in 
portland.

505
00:48:45.480 --> 00:48:47.910
Richard Parker: about what they're charging rates are and how they're.

506
00:48:48.030 --> 00:48:49.260
Sam Milton: How they're scheduling it and.

507
00:48:49.380 --> 00:48:50.940
Richard Parker: We didn't get a response back.

508
00:48:51.660 --> 00:48:54.120
John Voltz: Oh, I luckily see him on Friday.

509
00:48:54.780 --> 00:49:02.700



Richard Parker: Alright i'm back in town next week, so if you see him, 
let me know and i'll be in contact with them.

510
00:49:02.910 --> 00:49:17.580
Sam Milton: Okay, I mean I would think that that route revision would 
have some recommendation I don't know if you just want to you know 
flatly take it, but they probably have thought through, you know the 
appropriate area rate structure for this kind of thing.

511
00:49:19.050 --> 00:49:25.590
Sam Milton: You would think right just because it's the kind of part 
of their their business, I mean it'd be worthwhile to check with with 
that with what they can do.

512
00:49:28.020 --> 00:49:28.710
Richard Parker: We can ask.

513
00:49:29.190 --> 00:49:29.640
Sam Milton: yeah.

514
00:49:29.880 --> 00:49:31.350
Carrie Gilbert: We could also come up with something.

515
00:49:33.870 --> 00:49:34.620
Carrie Gilbert: Based on.

516
00:49:35.700 --> 00:49:38.520
Carrie Gilbert: You know the challenge cost per kilowatt hour or.

517
00:49:39.600 --> 00:49:41.640
Richard Parker: Why, I I.

518
00:49:43.800 --> 00:49:48.660
Richard Parker: The research, I did on these guys on their website and 
stuff it says that it's.

519
00:49:49.890 --> 00:49:55.860
Richard Parker: I guess Maybe you can talk to somebody at one of their 
salesman few months ago and.



520
00:49:56.910 --> 00:49:58.740
Richard Parker: Most of the.

521
00:49:59.850 --> 00:50:02.610
Richard Parker: options, not all of the options that I.

522
00:50:04.260 --> 00:50:11.910
Richard Parker: Research for for the others, is available with these 
guys now whether or not it's as flexible.

523
00:50:13.110 --> 00:50:24.690
Richard Parker: that's another question, but how much program etc, as 
another question, but at least all the charging options from 
standpoint of minimum minimum charges wait time connect time, etc.

524
00:50:25.890 --> 00:50:26.730
Richard Parker: Are there.

525
00:50:27.090 --> 00:50:29.520
John Voltz: You can you could also just.

526
00:50:30.960 --> 00:50:36.180
John Voltz: pump to an extent and just say free first month until we 
get our pricing structure together.

527
00:50:40.980 --> 00:50:45.630
John Voltz: I mean, then, you have a chance to think about it, rather 
than changing prices and stuff so I don't know.

528
00:50:46.680 --> 00:50:50.010
John Voltz: or an or a nominal low nominal charge.

529
00:50:52.350 --> 00:50:55.740
Richard Parker: At least charged with the town is yeah paying for 
electricity.

530
00:50:57.540 --> 00:50:58.320
John Voltz: Something like that.



531
00:51:00.090 --> 00:51:01.230
Richard Parker: And let's see what they say I mean.

532
00:51:01.230 --> 00:51:04.500
Richard Parker: it's not going to be commissioned to the next week, we 
might have time to do something.

533
00:51:04.740 --> 00:51:10.530
Richard Parker: Okay, we got to get something from them, David about 
the zombie some sort of programming manual or something that we get.

534
00:51:11.640 --> 00:51:22.860
David Bagdasarian: yeah I will reach out tomorrow and I will relay in 
time, the responses that I get as it as it comes because you're right 
family fun day would be a great opportunity.

535
00:51:24.090 --> 00:51:33.480
David Bagdasarian: there's something I don't know I want to happen, 
but I will keep you guys in touch tomorrow with them, I don't know 
where they they seem to be more responsive, now that.

536
00:51:35.100 --> 00:51:37.500
David Bagdasarian: The equipment was here and they got stuff put in.

537
00:51:38.610 --> 00:51:41.580
David Bagdasarian: I think they want to get rid of rid of us as fast 
as we want to get rid of them.

538
00:51:43.560 --> 00:51:44.160
John Voltz: that's surprising.

539
00:51:48.510 --> 00:51:49.080
John Voltz: Okay.

540
00:51:53.730 --> 00:52:04.110
Richard Parker: So I get anything from from try out relay what is any 
input of Africa writing so we're all on board on board and understand 
what the.

541



00:52:05.190 --> 00:52:06.630
Richard Parker: options are and what they're doing.

542
00:52:08.700 --> 00:52:09.120
John Voltz: So.

543
00:52:10.440 --> 00:52:11.760
John Voltz: Anything else on projects.

544
00:52:14.610 --> 00:52:16.440
John Voltz: i'm going to move on to goals here in a second.

545
00:52:18.840 --> 00:52:41.160
John Voltz: So i'm reporting on the update on the communication 
framework with the town council so still um what I did start doing, 
which was a suggestion from someone else was I sent our agenda, and I 
will send our Minutes to the town chair Council chair, just so they're 
aware of what's going on.

546
00:52:43.470 --> 00:52:53.640
John Voltz: And I still have to draft the interim report, it will now 
come with this recommendation around the solar or close in close 
proximity of that.

547
00:52:59.550 --> 00:53:00.960
John Voltz: See in.

548
00:53:02.760 --> 00:53:11.130
John Voltz: In in general, as I was saying earlier, I really want to 
after this meeting, David was there still resistance to publishing the 
video as well.

549
00:53:13.200 --> 00:53:22.290
David Bagdasarian: um the standing the video I don't remember what 
death said every everything is getting meeting resistance for me.

550
00:53:23.820 --> 00:53:27.630
David Bagdasarian: I think it might come might go go better with you 
asking.

551



00:53:28.830 --> 00:53:34.650
David Bagdasarian: I brought up the standing agenda again, and she 
didn't like that idea.

552
00:53:36.810 --> 00:53:40.650
David Bagdasarian: The transcript you know they gave me some pushback 
but we're doing it.

553
00:53:40.800 --> 00:53:49.440
John Voltz: So so Okay, I will talk to deb to the answers I need to 
talk to Dublin directly if my my agenda is not for her to like or not 
like.

554
00:53:50.190 --> 00:53:50.820
David Bagdasarian: Okay yeah.

555
00:53:51.150 --> 00:54:03.720
John Voltz: Okay, my agenda is what my agenda is and if I want to 
publish an agenda for december's meeting tomorrow that's what it is, 
if I went to amend it that's what I did I will have that conversation 
directly.

556
00:54:04.290 --> 00:54:11.310
David Bagdasarian: yeah I don't go much better I think she's trying to 
almost like advise me when it's like well we've already kind of made 
the decision.

557
00:54:12.540 --> 00:54:14.280
David Bagdasarian: And I find myself in a weird spot.

558
00:54:14.430 --> 00:54:15.360
David Bagdasarian: I thought it'd be better.

559
00:54:15.390 --> 00:54:15.810
David Bagdasarian: from you.

560
00:54:15.990 --> 00:54:22.500
John Voltz: So the other thing that goes along with that, again, this 
is just sort of goes along with outreach and communication with the 
town council.



561
00:54:22.860 --> 00:54:30.960
John Voltz: i'd like to sit down with with Putin deadline and possibly 
matt and just work this out because I would like to the day after, or 
the night of.

562
00:54:31.350 --> 00:54:39.900
John Voltz: be able to publish the automated transcript and the 
recording to the town website immediately and then Dave his.

563
00:54:40.680 --> 00:54:52.110
John Voltz: Work is not really allowed him to be at his desk and any 
length of time, so writing minutes is not working right, so the MID 
minutes for this one i'm going to write in the future i'd love to get 
a volunteer.

564
00:54:54.810 --> 00:54:56.430
John Voltz: To go through the.

565
00:54:57.540 --> 00:55:13.770
John Voltz: transcript and just and write up the minutes or write them 
as we go along, because what we're doing right now is just know we're 
not getting it out fast enough for people to be effective, but like I 
said, having the transcript and the video immediately alleviate a lot 
of that challenge.

566
00:55:16.770 --> 00:55:18.060
David Bagdasarian: And I will happily.

567
00:55:18.420 --> 00:55:20.040
David Bagdasarian: Happily, arrange that.

568
00:55:20.400 --> 00:55:20.760
John Voltz: I will.

569
00:55:21.150 --> 00:55:22.290
John Voltz: I will set a meeting with.

570
00:55:22.290 --> 00:55:34.050
John Voltz: You deb lane, and the other thing that I wanted to make 
sure that we have is does the town anywhere, the anyone's aware of Sam 



your former chairman and the sort of partly directly to you have a 
written.

571
00:55:34.470 --> 00:55:42.300
John Voltz: description of how you get materials listed on the town 
website what the requirements are there should be a little handbook 
that every committee chairman.

572
00:55:42.570 --> 00:55:49.470
John Voltz: Has and can go by that says here are the things you need 
to do here and here's the schedule which you want to, we want to make 
sure that we do them on.

573
00:55:49.740 --> 00:55:58.740
John Voltz: And that there's a you know if you get this to me by 
Thursday, it will be up by Tuesday or whatever, that is because you 
know, throwing it over the transom isn't working.

574
00:56:00.480 --> 00:56:18.810
John Voltz: So, not only do I want to be able to change it, so we can 
use technology put up the recording and the transcript immediately, 
but also have written down what the responsibilities are and what the 
timelines are for doing these things and it's you know it's driving me 
NUTS that.

575
00:56:20.220 --> 00:56:24.990
John Voltz: We don't have that and then everyone's it all seems to be 
to change all the time.

576
00:56:25.560 --> 00:56:33.810
John Voltz: So you know, the idea of putting a standing agenda in 
place so that we would never have to miss a meeting because so they 
could all be noticed and then having someone say, well, I just don't 
like that.

577
00:56:34.770 --> 00:56:46.470
John Voltz: is extraordinarily counterproductive and impairs our 
communications with everybody, so I will set that meeting, this is not 
something i'm aware of, I thought that would be fairly 
straightforward.

578
00:56:48.090 --> 00:56:48.660



um.

579
00:56:51.120 --> 00:56:51.960
John Voltz: Any comments.

580
00:56:53.910 --> 00:56:54.420
David Bagdasarian: I love it.

581
00:56:57.210 --> 00:57:05.160
Sam Milton: yeah I mean I can kind of see deb's point that you know 
it's like is that a real agenda if it was written three months ago, 
but whenever I mean.

582
00:57:05.220 --> 00:57:09.000
John Voltz: Yes, because our projects are durable and our goals are 
durable and that's why I said it.

583
00:57:09.030 --> 00:57:17.040
John Voltz: Right and then you know if you watch what the town council 
did last time they set up an agenda and they changed the whole agenda 
at the beginning of the meeting.

584
00:57:19.110 --> 00:57:20.310
John Voltz: They were fine with that.

585
00:57:20.580 --> 00:57:22.770
Sam Milton: mm hmm yeah it's.

586
00:57:23.730 --> 00:57:25.050
John Voltz: Not recommended but.

587
00:57:27.150 --> 00:57:39.450
Sam Milton: Right, we should have some flexibility, I mean, I think 
the bottom line is that you know we won't be able to meet regularly 
and yeah and to your question, you know john there was there's nothing 
written procedures about you know timelines.

588
00:57:40.050 --> 00:57:43.260
John Voltz: i'm not adding that part of my communication framework 
goals.



589
00:57:44.760 --> 00:57:45.150
Sam Milton: yeah.

590
00:57:45.690 --> 00:57:54.330
John Voltz: So that the next Chairman comes in, and I can say here's 
what we do for recording the meeting we do the video we do the 
transcript.

591
00:57:55.110 --> 00:58:10.500
John Voltz: And we we do the Minutes and then you know 10 days or a 
week before you can update the standard agenda to add specific items 
and send that out and send the update to whoever and it will be posted 
that they have told me, it will be posted and no less than X amount of 
time.

592
00:58:10.980 --> 00:58:16.710
John Voltz: yeah that's what that's what I want here's the here's the 
goal by and expectations it's ridiculous.

593
00:58:18.360 --> 00:58:18.870
Sam Milton: you're here.

594
00:58:20.820 --> 00:58:23.040
John Voltz: So I know I.

595
00:58:24.450 --> 00:58:28.320
John Voltz: am surprised, other committees haven't had the same 
issues.

596
00:58:33.120 --> 00:58:33.480
John Voltz: alright.

597
00:58:35.160 --> 00:58:39.360
John Voltz: So i'm going to handle the climate plan and.

598
00:58:40.560 --> 00:58:42.210
John Voltz: Climate fair things together.

599



00:58:44.130 --> 00:58:50.610
John Voltz: And Actually, this is partly touches on outreach as well, 
so first on the climate therapies, I went and met with.

600
00:58:51.360 --> 00:58:56.910
John Voltz: The Director of the time it's more a library we've got a 
tentative date for October 8 if not that the 15th.

601
00:58:57.510 --> 00:59:04.650
John Voltz: So they're flexible they actually all three first 
Saturdays in October will work for a whole afternoon thing they have 
programming.

602
00:59:05.100 --> 00:59:13.020
John Voltz: money available to help us do that so budget should not be 
an issue in terms of being able to set it up and do that, and you 
know, make it function like a.

603
00:59:15.090 --> 00:59:24.330
John Voltz: in person and partly remote conference totally available 
to also record those and get those up in the Thomas moral love side 
we're happy to work with.

604
00:59:24.960 --> 00:59:33.540
John Voltz: both us and guests and panelists to do research to go to 
suggest here if you're more interested in this topic here's for the 
reading they're all over it, they love it.

605
00:59:35.010 --> 00:59:45.690
John Voltz: So also talk to Marty Grumman heavy to tech he's 
definitely on board to participate and be happy to do a presentation 
either electric vehicles or anything else, I really wanted to do.

606
00:59:46.290 --> 01:00:00.060
John Voltz: piano panel or whatever, that is so just sort of roughing 
it in right now afternoon event probably probably four sessions to 
than a break than to then maybe a some sort of dinner potluck dinner 
thing or food trucks or something like that, at the end of it.

607
01:00:01.320 --> 01:00:11.820
John Voltz: That that's sort of progress that i've made so far and 
then tomorrow i'm as I send everybody a note i'm going up to the 



climate there's a climate event happening up in Augusta it has a.

608
01:00:12.240 --> 01:00:27.360
John Voltz: number of people that i'm hoping to talk to so both people 
from surrounding surrounding communities and from the state and some 
of the industry folks and so i'll be networking and they're also 
looking for participants for both climate fair and benefits of climate 
plan.

609
01:00:31.560 --> 01:00:38.340
Sam Milton: that's awesome do you know they may tend to be you know 
from the town attending the world in a formal capacity capacity is.

610
01:00:38.520 --> 01:00:39.420
John Voltz: Not that i'm aware of.

611
01:00:41.040 --> 01:00:43.110
John Voltz: I wouldn't know but not that i'm aware of.

612
01:00:43.710 --> 01:00:47.460
Sam Milton: or GB someone who we have a formal sort of working.

613
01:00:48.060 --> 01:00:57.180
John Voltz: For to peacock might be I don't know I mean there's a 
bunch of people from the local community or who are there, I mean it 
just looked like a decent group for relatively low cost and.

614
01:00:57.660 --> 01:01:02.700
Carrie Gilbert: yeah i'm actually signed up john I got a free entry 
but i'm not trying to be able to go.

615
01:01:03.240 --> 01:01:04.740
John Voltz: So I might just good some of the.

616
01:01:04.770 --> 01:01:06.300
Carrie Gilbert: Virtual online things yeah.

617
01:01:07.680 --> 01:01:10.320
John Voltz: it's hard to get people's cards when you know virtual 
them.



618
01:01:10.590 --> 01:01:10.830
yeah.

619
01:01:14.460 --> 01:01:16.050
Sam Milton: gina McCarthy to me that's like one.

620
01:01:16.470 --> 01:01:17.910
Carrie Gilbert: she's great she's got it she's.

621
01:01:18.360 --> 01:01:19.800
John Voltz: I think she's just going to zoom in, though.

622
01:01:20.010 --> 01:01:20.820
huh.

623
01:01:22.230 --> 01:01:23.280
Carrie Gilbert: she's she's great.

624
01:01:26.400 --> 01:01:27.150
Carrie Gilbert: Really funny.

625
01:01:27.840 --> 01:01:29.970
Sam Milton: Well john i'm great i'm glad to your meal go to that.

626
01:01:31.980 --> 01:01:39.810
Sam Milton: And yeah you know you know look for to kind of see what we 
can pull from that and folks will be able to it and.

627
01:01:40.260 --> 01:01:40.650
So.

628
01:01:41.700 --> 01:01:46.140
John Voltz: I think coming out of them, for the most part it's got a 
really advanced.

629
01:01:47.070 --> 01:01:54.600
John Voltz: Some of the networking around what's the benefits and 



costs doing a climate plan because there's so many people there who 
have actually been deep in deep into it and can.

630
01:01:55.470 --> 01:02:08.610
John Voltz: can give a quick once over for that and so thinking about 
how to put that together, and again still aiming to sort of put the 
the the energy, climate fair to get together at the same sort of in 
the same time, when we'd be presenting to the Council.

631
01:02:09.300 --> 01:02:09.690
Sam Milton: mm hmm.

632
01:02:11.250 --> 01:02:11.970
John Voltz: So.

633
01:02:15.630 --> 01:02:24.900
John Voltz: that's my update on a BC and he I don't have any updates 
on D does anyone that were other funding opportunities that are out 
there.

634
01:02:26.400 --> 01:02:28.980
John Voltz: or any other updates on a beer ABC and D.

635
01:02:38.850 --> 01:02:44.220
David Kane: Well, the climate fair have like a like a children's kind 
of component to it, their educational piece to it.

636
01:02:44.970 --> 01:02:54.480
John Voltz: i'm looking to involve the high school probably I don't 
know for go beyond that hadn't discussed that I think they're a little 
hard to mix to.

637
01:02:54.660 --> 01:03:14.250
John Voltz: to widen age i'm not that can't be done, I mean i'm happy 
i'm happy this far afield, I mean one of the I think I mentioned 
before i'm part of this my impetus for this is a lot of people's 
knowledge of what's happened in energy technology and and their 
overall understanding of both.

638
01:03:16.530 --> 01:03:19.560
John Voltz: electricity and fuel technology is so.



639
01:03:20.640 --> 01:03:33.480
John Voltz: out of date mean correct that it's hard to have a 
meaningful conversation and so really that the start was let's at 
least get everybody a little bit educated on where we are with 
electricity and fuels and and.

640
01:03:34.950 --> 01:03:46.110
John Voltz: How those in what's happened in the last 2030 years around 
those things, and then, as well as what does it mean to have a climate 
plan, why would you want to have one what's the cost benefit of doing 
that.

641
01:03:47.310 --> 01:03:47.790
John Voltz: And then.

642
01:03:48.990 --> 01:03:55.320
John Voltz: Even as far afield is you know what's the moral case for 
having a climate plan, I was, I thought that was actually kind of 
interesting because I think it gets.

643
01:03:55.680 --> 01:04:07.830
John Voltz: A very different audience in a very different discussion 
around around you know because what's going to come up when you do a 
climate plan is what's it really going to cost us, what are you really 
getting in, and the answer is, you know, in some ways.

644
01:04:09.120 --> 01:04:17.010
John Voltz: This is a case they may just on it's the moral thing to do 
in terms of stewardship of the environment, and I would be interested 
to get local you know.

645
01:04:20.190 --> 01:04:21.810
John Voltz: what's the right word i'm looking for.

646
01:04:25.230 --> 01:04:33.810
John Voltz: The spiritual moral leaders, whether it's religious or non 
religious thought leaders to make that case to have that discussion, 
because I think that's that.

647
01:04:34.260 --> 01:04:42.330



John Voltz: that those are the same people that those are the that's 
the same audience that often overlaps with worrying about cost and but 
not necessarily worrying about.

648
01:04:44.190 --> 01:04:45.030
John Voltz: That moral case.

649
01:04:47.040 --> 01:04:56.790
John Voltz: So that was just an idea, and it was I get again what I 
mentioned that to sort of say i've got a wide open mind to what we can 
fit in we've only going to have a limited amount of time.

650
01:04:57.600 --> 01:05:06.870
John Voltz: So I want to cover picture I cover the basics, but i'm 
happy to do anything that sort of sparks people's interest and get 
some talking I think ease and what's coming in EBS will get a lot of 
people's interest.

651
01:05:07.380 --> 01:05:16.200
John Voltz: And that's the other one I wanted to make sure to touch on 
and we've done some things here in town relative ease which move the 
ball forward a little bit.

652
01:05:16.590 --> 01:05:17.940
David Kane: I stumbled across a.

653
01:05:19.050 --> 01:05:26.940
David Kane: affair, I don't know this is like a whole whole energy 
efficiency, it was sort of a catch all kind of fair that was occurring 
and.

654
01:05:27.780 --> 01:05:39.540
David Kane: and South portland have a month or two ago, maybe they had 
ev you know available, they were ev drivers had brought brought their 
cars and we're taking people for rides and I was kind of a kind of a 
nice.

655
01:05:41.190 --> 01:05:46.860
David Kane: Part of it sort of a separate area that little course draw 
people around around the block.

656



01:05:51.000 --> 01:05:52.860
John Voltz: You know I um.

657
01:05:53.970 --> 01:05:57.090
John Voltz: I think these are going to be huge I think they're also 
still misunderstood so.

658
01:05:58.830 --> 01:06:08.670
John Voltz: And and there's a lot that people who are well versed in 
the field can see coming in the next few years they're probably right 
and i'd love to have that be shared.

659
01:06:10.500 --> 01:06:22.020
John Voltz: For example, I can't imagine 10 years from now, we 
probably should be having electric school bus, and so I don't know 
when exactly but sometime we should be having like school buses within 
the next you know foreseeable future, as an example.

660
01:06:24.150 --> 01:06:26.190
Sam Milton: yeah I was talking to one of the workshops, it looks like.

661
01:06:27.690 --> 01:06:32.010
David Bagdasarian: they're going to go for a grant next next summer or 
through man.

662
01:06:33.930 --> 01:06:34.800
David Kane: bro bus.

663
01:06:35.310 --> 01:06:39.240
David Bagdasarian: yeah there's some sort of initiative, coming from 
the state for school bus.

664
01:06:41.280 --> 01:06:42.900
Sam Milton: and keep saying go for that awesome.

665
01:06:43.020 --> 01:06:47.430
David Bagdasarian: they're going to go for I don't I think every 
school is going to go for I don't think everyone's going to get it.

666
01:06:48.000 --> 01:06:50.430



John Voltz: hey let's have the Energy Committee can help with that you 
know.

667
01:06:51.630 --> 01:06:53.910
David Kane: What is the school Leslie.

668
01:06:55.980 --> 01:07:06.900
David Bagdasarian: Buses they got a new they used to get a new one one 
new bus every year on a 10 year rotation our buses are in really good 
condition compared to other schools as because.

669
01:07:07.470 --> 01:07:20.580
David Bagdasarian: The town isn't that big the bus runs are short but 
electric school bus would be pretty awesome i'll actually i'll forward 
you guys the whole group the email just came through about back grant 
opportunity.

670
01:07:22.950 --> 01:07:24.510
John Voltz: we'd be happy to participate.

671
01:07:25.530 --> 01:07:28.350
Sam Milton: And CC big questions about the.

672
01:07:29.010 --> 01:07:30.060
Sam Milton: The town fleet or.

673
01:07:31.170 --> 01:07:32.430
Sam Milton: Discussion or you thought.

674
01:07:33.540 --> 01:07:39.810
Sam Milton: And for what you're seeing because of am upgrading other 
vehicles in town fleet to latch onto people's.

675
01:07:41.670 --> 01:07:54.060
David Bagdasarian: I haven't heard any discussion, they have sort of 
changed the bus rotation they're actually going to try to repaint the 
buses now and extend their life, a little bit more by doing a little 
more freedom and more work into them but.

676
01:07:55.530 --> 01:08:10.740



David Bagdasarian: I Dr bill electric town car and people notice that 
people like it, I think everyone would be interested in getting one, I 
think the next person, it was probably on the docket to get one is our 
code enforcement person.

677
01:08:12.090 --> 01:08:15.090
David Bagdasarian: He he drives around the town all the time.

678
01:08:16.500 --> 01:08:19.530
David Bagdasarian: South portland code enforcement, I believe, has an 
electric car.

679
01:08:21.840 --> 01:08:26.280
David Bagdasarian: So I think when the opportunity comes I think we're 
going to obviously get them.

680
01:08:27.660 --> 01:08:29.760
John Voltz: It would be worth thinking about a.

681
01:08:30.810 --> 01:08:46.500
John Voltz: and potentially there may be grants for planning to 
electrify your fleet entire fleet, because all cars and there's a 
substantial number of trucks again the trucks are perfect local trucks 
are perfect for what electric vehicles do well.

682
01:08:48.300 --> 01:08:53.460
John Voltz: total cost of ownership great great mileage when you're 
going slow high torque.

683
01:08:54.780 --> 01:09:06.900
John Voltz: known duty cycle doesn't need to travel 500 miles, you 
know it's perfect for what the electric vehicles do well, and having a 
plan in place for how to electrify the entire fleet.

684
01:09:07.590 --> 01:09:15.840
John Voltz: would be is something that there may be grants grants for 
making making those kinds of plans and then being ready to get get 
grants when they're available to do that.

685
01:09:16.410 --> 01:09:26.940
David Bagdasarian: There was a school open house event last night and 



a question that came up and no one really had a great answer for and 
i'm sure it's probably going to fall on this committee at some point 
is.

686
01:09:27.810 --> 01:09:41.820
David Bagdasarian: charging stations, if at a new school, you know 
electric cars are the future, you know what what can they do in this 
project to kind of plan for that you know we don't necessarily want to 
be charging every kid's.

687
01:09:41.820 --> 01:09:42.600
David Bagdasarian: Vehicle but.

688
01:09:43.080 --> 01:10:00.450
David Bagdasarian: You know it's going to be a lot more popular in the 
next you know next 1020 years is building supposed to be around for 
hopefully 70 years, like the ones we're in so i'm sure once colby and 
Simon architects digest that information they'll be coming around to 
you guys.

689
01:10:02.910 --> 01:10:05.670
David Kane: Know corporates in the parking lot for sure.

690
01:10:06.690 --> 01:10:09.120
John Voltz: But again we're building the middle school and.

691
01:10:10.440 --> 01:10:15.720
John Voltz: elementary school so it's less of a discussion because you 
don't have it, you only really have staff driving.

692
01:10:17.580 --> 01:10:19.950
John Voltz: So, but that's still significant one.

693
01:10:20.610 --> 01:10:23.010
Carrie Gilbert: That might have more reason to charge their cars.

694
01:10:23.190 --> 01:10:26.760
Carrie Gilbert: Absolutely, because they might be coming from further 
away.

695



01:10:28.050 --> 01:10:34.080
John Voltz: I think you do need to account for staff, but if you're 
talking about the high school then you're charging demand, maybe very 
substantial.

696
01:10:35.370 --> 01:10:40.680
John Voltz: Because you've got a double or or more number of cars 
between staff and students who drive.

697
01:10:41.310 --> 01:10:46.020
Sam Milton: But the carries point because it's coming like three miles 
away probably.

698
01:10:46.410 --> 01:10:50.610
Sam Milton: right but they're not staying talented means sounds 
problem two charges kids parents.

699
01:10:51.120 --> 01:10:58.110
John Voltz: But the vehicle doesn't stay there, it goes drops off and 
leave high school students drive there stay there.

700
01:10:58.410 --> 01:10:59.970
John Voltz: Staff drives their stays there.

701
01:11:00.180 --> 01:11:02.880
John Voltz: that's the charging death you're charging demand for the 
most part.

702
01:11:03.300 --> 01:11:15.780
David Kane: The car parts are a cost neutral thing I mean find a 
developer and they'll they'll install them at their costs, as long as 
you enter into a long term GPA they'll throw in charging stations 
they'll they'll build the whole thing.

703
01:11:18.240 --> 01:11:25.050
Sam Milton: On the kitten and then the driver driven you know runs 
their card, you know net net net charge, because the owner.

704
01:11:25.140 --> 01:11:35.280
David Kane: Well, the the car the what i'm thinking about is sort of 
the parking lot canopy structures over the cards and there'll be solar 



panels on the tops of those that are.

705
01:11:35.730 --> 01:11:50.400
David Kane: generating energy, and so you enter into a 20 year ppa for 
the power from those that solar and then, and so you know the 
developer will build an own and operate that whole thing.

706
01:11:52.320 --> 01:11:53.040
David Kane: Under a ppa.

707
01:11:59.220 --> 01:12:07.830
John Voltz: So we're actually we can skip out on to the school 
building project different one now because there's any more on our 
outreach or funding.

708
01:12:10.920 --> 01:12:18.720
David Kane: Well, just just to say I like your you know it sounds like 
you're still framing out that the ideas for the for.

709
01:12:18.780 --> 01:12:21.360
David Kane: For the sessions, but I love that idea of a.

710
01:12:21.390 --> 01:12:28.260
David Kane: sort of a faith leader kind of moral component, you know 
sort of session, as well as you know.

711
01:12:29.310 --> 01:12:29.970
David Kane: Little more.

712
01:12:30.030 --> 01:12:32.040
David Kane: nuts and bolts like he comes in.

713
01:12:33.000 --> 01:12:34.110
John Voltz: I like it, because it sort of.

714
01:12:34.260 --> 01:12:41.550
John Voltz: forces me to cross sort of typical boundaries and brings 
in a new kind of audience for this type of stuff so yeah.

715



01:12:43.110 --> 01:12:44.670
Sam Milton: The planning planning part I mean.

716
01:12:44.790 --> 01:12:45.930
Sam Milton: yeah well, I think.

717
01:12:47.100 --> 01:12:53.220
John Voltz: What I think I might like to do, maybe is have that as a 
component of of of climate session, so this is like.

718
01:12:54.390 --> 01:13:04.830
John Voltz: A cloud piece and it's like a financial case in a moral 
case or some sort of some sort of balance peace because because we're 
we're only going to have be able to have so many sessions and so.

719
01:13:05.400 --> 01:13:15.120
John Voltz: yeah I like to do some concurrent ones and potentially so 
i'll see how it evolves as I talk talking through so but yeah I would 
be interested to do that.

720
01:13:19.560 --> 01:13:34.560
John Voltz: i'm school building project, this was so I think that 
making colby aware of that sort of electric charging need for new 
buildings, I think, is legit did anyone see we'd have a chance to look 
at nico's comments that he sent along around zero energy, I thought 
they were very astute.

721
01:13:34.950 --> 01:13:35.340
John Voltz: And I was just.

722
01:13:37.470 --> 01:13:40.290
Carrie Gilbert: quickly, I thought I thought they were really good 
too.

723
01:13:41.160 --> 01:13:48.420
John Voltz: I was just going to move that we just pass that along to 
the school building folks as from from one of our Members and endorsed 
by the group.

724
01:13:51.690 --> 01:13:53.220
John Voltz: Okay, so I will do that.



725
01:13:54.510 --> 01:14:01.290
John Voltz: Actually I probably should move make emotion that I plan 
to send it along his recommendation of the group to the building.

726
01:14:02.310 --> 01:14:05.130
John Voltz: ready, so I need someone to make that motion and a second.

727
01:14:09.060 --> 01:14:11.040
David Kane: Today, we might make the first.

728
01:14:11.430 --> 01:14:13.080
John Voltz: To say so moves it's really anyway.

729
01:14:14.670 --> 01:14:19.500
John Voltz: So i'll make the motion myself David second all those in 
favor.

730
01:14:21.480 --> 01:14:25.680
John Voltz: Unanimous no no post great I will send along okay.

731
01:14:26.100 --> 01:14:26.760
again.

732
01:14:29.250 --> 01:14:29.850
Sam Milton: Jimmy can.

733
01:14:32.160 --> 01:14:33.720
John Voltz: Well, I think that's it.

734
01:14:34.230 --> 01:14:35.070
David Kane: One thing that.

735
01:14:36.360 --> 01:14:46.890
David Kane: Then, Nicole mentioned that I haven't been paying close 
attention to the whole energy aspect of the school or the just the 
school construction but.

736



01:14:47.910 --> 01:14:53.370
David Kane: Is there talk about using like some sort of carbon based 
heating for the school like.

737
01:14:53.430 --> 01:14:54.930
John Voltz: an actual it.

738
01:14:55.110 --> 01:14:55.860
John Voltz: came up.

739
01:14:55.890 --> 01:15:05.940
John Voltz: And Richard actually sorry I skipped on this Richard had 
comments about the would ship with potential woodchip heating and and 
I was looking at richard's comments and the more I thought about it 
was.

740
01:15:06.360 --> 01:15:21.480
John Voltz: really what they're talking about is the ability to do 
fuel switching and for the most part, my impression is that most of 
the heat is going to be fairly green CHP and electric and some other 
stuff, given the way buildings are moving and what you will.

741
01:15:21.510 --> 01:15:37.410
Carrie Gilbert: Only be that that assumption is what Why would have 
assumed to before we heard the person speak and I was quite concerned 
because it sounded like the heating system that they were proposing 
was some kind of system that would allow them to switch between oil 
propane and what.

742
01:15:38.220 --> 01:15:39.630
Carrie Gilbert: I am your.

743
01:15:41.460 --> 01:15:46.080
Carrie Gilbert: Any kind of renewable thermal technology being 
discussed, which was somewhat shocking.

744
01:15:47.010 --> 01:15:48.240
Carrie Gilbert: And so that would be.

745
01:15:50.070 --> 01:15:50.520
John Voltz: So.



746
01:15:53.610 --> 01:15:55.290
John Voltz: My question also was around.

747
01:15:55.920 --> 01:16:06.390
John Voltz: Was that system that they were talking about primary power 
or was that backup power, because in some senses you're going to 
actually be without a connection to the grid.

748
01:16:06.840 --> 01:16:20.520
John Voltz: Then it makes may make more sense to do that and but then 
so to have something where you're but, again, really is what is it 
prime or is it back up and if it's backup what's your expected use.

749
01:16:21.390 --> 01:16:28.890
John Voltz: use in life cycle, because the more I was thinking about 
would ship as backup it's like it's just too bulky as a backup system.

750
01:16:29.940 --> 01:16:31.440
David Bagdasarian: Is gonna last night.

751
01:16:33.480 --> 01:16:36.300
David Bagdasarian: At this meeting with colby camp last night and.

752
01:16:37.350 --> 01:16:52.410
David Bagdasarian: I think john's right they really were talking about 
fuel switching as a discussion kind of when they went on to say that 
they're looking at all sources of energy, including a turbine which 
i'm pretty sure it all out of doing cable is about um.

753
01:16:52.470 --> 01:16:54.030
John Voltz: You are but not.

754
01:16:55.710 --> 01:17:07.470
John Voltz: As some we wouldn't want one that would be effective, 
because it would have to have a very, very tall mass if someone says, 
if you put it down low it doesn't matter how efficient, you are 
capturing the wind there's no energy there to capture.

755
01:17:09.540 --> 01:17:18.330



David Bagdasarian: So they mentioned that, and they also mentioned, 
they aren't necessarily looking this is caitlin was not there, as 
everyone, other than kayla and.

756
01:17:19.440 --> 01:17:36.420
David Bagdasarian: They said they aren't they aren't necessarily 
looking to build a lead building, but if that's where they are kind of 
getting close to as the design goes they'll make a bigger push you 
know they obviously want to be sustainable and energy efficient.

757
01:17:37.950 --> 01:17:41.250
David Bagdasarian: But I felt like it was a little bit different than 
what caleb said to us.

758
01:17:42.330 --> 01:17:49.830
David Bagdasarian: In our meeting, where he was talking about like net 
zero, we thought that was a little extreme, so I think there's still 
very much.

759
01:17:51.960 --> 01:17:53.130
David Bagdasarian: sure what their plan is.

760
01:17:53.490 --> 01:17:56.160
Carrie Gilbert: I do think we should make this point back because.

761
01:17:57.240 --> 01:18:09.240
Carrie Gilbert: that the state, but actually believe it or not, I was 
at a meeting on the enter the state, energy, climate Council on equity 
and I brought this up, and I was like.

762
01:18:09.930 --> 01:18:21.540
Carrie Gilbert: I know that people has been is not a town you think of 
an equity, but what I can say is that were in dire need of some kind 
of technical assistance for these kinds of things, because the stated 
goal is that.

763
01:18:22.020 --> 01:18:33.540
Carrie Gilbert: Everything is electrified basically within the time 
frame of this building, so we cannot be building any kind of fossil 
resources into our coke eating plan it's like.

764



01:18:33.600 --> 01:18:34.230
Carrie Gilbert: It doesn't.

765
01:18:34.260 --> 01:18:40.740
Carrie Gilbert: make any sense I don't like it doesn't matter if they 
wanted to eat or not it's like a huge point that we need to get 
across.

766
01:18:42.630 --> 01:18:47.010
David Kane: committing ourselves for God knows how many decades, I 
mean it's crazy.

767
01:18:47.790 --> 01:18:56.610
Carrie Gilbert: yeah and there are like there are like we could do a 
ground source heat pumps here and that like that would make a ton of 
sense we're thinking about land.

768
01:18:57.300 --> 01:18:57.600
yeah.

769
01:18:59.730 --> 01:19:01.230
John Voltz: Someone on the soils there but yes.

770
01:19:02.190 --> 01:19:06.780
Carrie Gilbert: So I did it just like this was sort of horrified.

771
01:19:07.590 --> 01:19:11.310
David Kane: i'm amazed that the conversation isn't more evolved by 
this point.

772
01:19:11.400 --> 01:19:11.910
John Voltz: And I thought.

773
01:19:12.150 --> 01:19:12.570
David Kane: yeah.

774
01:19:12.660 --> 01:19:13.950
John Voltz: I thought it was only with.

775



01:19:14.040 --> 01:19:16.560
John Voltz: My thought was it was only had to do with backup power.

776
01:19:17.160 --> 01:19:21.930
Carrie Gilbert: I don't think so I don't think you would need to build 
in three different field types, for your backup heating system.

777
01:19:22.020 --> 01:19:22.440
John Voltz: that's a good.

778
01:19:22.800 --> 01:19:31.290
Carrie Gilbert: that's correct also like CHP like they were talking 
about php at all kinds of analyses on php it's not actually very good 
for carpet.

779
01:19:32.640 --> 01:19:34.890
Carrie Gilbert: And we don't have natural gas in town.

780
01:19:35.220 --> 01:19:36.270
Carrie Gilbert: So it would be.

781
01:19:36.270 --> 01:19:36.930
expensive.

782
01:19:39.420 --> 01:19:41.490
Sam Milton: trucking propane and CHP system.

783
01:19:41.610 --> 01:19:53.790
Carrie Gilbert: Maybe maybe it's a wood CHP system, but I don't know I 
do think we should include that in our comments back is that, like 
just if you look at the state goals around this.

784
01:19:54.090 --> 01:20:04.530
Carrie Gilbert: And I actually emailed Michael stoddard and this guy 
in burns, who is actually good friend of mine who married us, in fact, 
but he didn't either one of them responded, the best one.

785
01:20:05.790 --> 01:20:15.000
Carrie Gilbert: Because I don't see how you can like, how can you see 
have these goals and not provide assistance to towns where we're 



making these huge investments.

786
01:20:15.090 --> 01:20:19.620
John Voltz: was worse it's worse than that because that's layered on 
top of a system.

787
01:20:20.700 --> 01:20:22.620
John Voltz: Where the way they fund schools.

788
01:20:24.720 --> 01:20:25.410
John Voltz: Is.

789
01:20:28.440 --> 01:20:29.760
John Voltz: incentivizes.

790
01:20:31.230 --> 01:20:36.840
John Voltz: less well off towns to build schools more often, because 
they only pay a fraction of the building cost.

791
01:20:38.190 --> 01:20:43.410
John Voltz: In Cape Elizabeth one to paying 100% of the building cost 
and so will someplace like Scarborough.

792
01:20:43.950 --> 01:20:52.620
John Voltz: or nearly because the basically the way they hand out 
state funding for buildings wealthy towns are always at the end of the 
list it's made every year, and they never get anything so they.

793
01:20:53.070 --> 01:21:07.710
John Voltz: they're incentivized dis incentivized to build new 
buildings under the current system, which is different than the 
operating cost of education operating cost of education is 
appropriately split by wealth and is a pretty fair system.

794
01:21:07.950 --> 01:21:22.260
John Voltz: But it's the building infrastructure and because it's last 
so long it's really not a great system so there's no technical systems 
and all of it is basically left up to the taxpayers who are going to 
in turn will say what's my cheapest option, because I have to pay for 
all of it.



795
01:21:24.120 --> 01:21:24.960
John Voltz: This is the problem.

796
01:21:25.770 --> 01:21:35.430
Carrie Gilbert: Yes, I see the problem, but the good thing is, and 
this probably isn't something we can communicate, maybe we should have 
this as part of your agenda.

797
01:21:35.820 --> 01:21:37.800
Carrie Gilbert: But the.

798
01:21:39.720 --> 01:21:46.920
Carrie Gilbert: The the operating costs of the buildings those go into 
our taxes as well, so we should be looking at.

799
01:21:47.760 --> 01:21:49.440
John Voltz: It surely total cost of ownership, I agree.

800
01:21:49.620 --> 01:21:58.980
Carrie Gilbert: yeah but also we shouldn't be looking at the fact that 
just I mean just the timeframe of this building is such, we should not 
it almost shouldn't be part.

801
01:22:00.390 --> 01:22:00.510
Carrie Gilbert: Of.

802
01:22:01.290 --> 01:22:14.340
Carrie Gilbert: The state, I totally I think everyone's in agreement, 
but if there's a place the state should be providing funding for 
schools, it should be around these kinds of technologies and then let 
let the town fund, you know we can fund our.

803
01:22:16.470 --> 01:22:19.020
Carrie Gilbert: Our educational pieces but i'm.

804
01:22:20.430 --> 01:22:20.760
David Kane: sure.

805
01:22:20.880 --> 01:22:29.370



David Kane: i'm sure there's smarter people on this and to your to 
your point carry that we can hire to kind of lead this but they're 
also does seem to be a bit of a.

806
01:22:29.670 --> 01:22:39.300
David Kane: Like a like a leadership vacuum here on on these issues 
that we should be maybe filling or you know, providing direction like.

807
01:22:39.900 --> 01:22:52.650
David Kane: You know let's let's hire some experts like you know if 
colby isn't is talking about CHP, in turn, you know, like I don't know 
they they need help right they need, they need technical assistance.

808
01:22:52.830 --> 01:22:54.870
John Voltz: i'm going to suggest that we.

809
01:22:56.640 --> 01:23:05.370
John Voltz: form a subcommittee and now and empower them to go meet 
directly with the architects and I know nico's very interested in it 
sounds like carrie carrie.

810
01:23:07.170 --> 01:23:13.530
John Voltz: And if there's anyone else who would like to join i'm just 
gonna say Okay, and I, you know i'm happy to join as well, I don't 
have to.

811
01:23:13.530 --> 01:23:15.240
John Voltz: David, if you want to Richard Have you ever wanted.

812
01:23:16.650 --> 01:23:17.160
Richard Parker: to join.

813
01:23:17.370 --> 01:23:18.240
John Voltz: Okay, so.

814
01:23:20.940 --> 01:23:23.250
John Voltz: And i'll stand out because i'm going to hear about it 
anyway.

815
01:23:24.960 --> 01:23:28.470



John Voltz: My wife is going to be my wife is on the building 
committee stuff.

816
01:23:28.530 --> 01:23:32.340
John Voltz: Anyway, i'm going to hear about second hand, so I don't I 
don't need to be there i'll be there.

817
01:23:33.510 --> 01:23:34.890
John Voltz: Indirectly, regardless.

818
01:23:36.600 --> 01:23:47.130
John Voltz: So so i'm going to move that we create as of school energy 
subcommittee consisting of NICO carry David and Richard and.

819
01:23:48.600 --> 01:23:52.380
John Voltz: empower them to meet directly with the architects to 
clarify.

820
01:23:53.430 --> 01:24:00.240
John Voltz: Some of the issues currently in the design around energy 
and offer the energy committees assistance in moving forward.

821
01:24:02.010 --> 01:24:02.940
Richard Parker: whose decision.

822
01:24:02.970 --> 01:24:08.220
Richard Parker: Is it, whether this is a backup system or a primary 
system so.

823
01:24:09.930 --> 01:24:19.800
John Voltz: All of that is being spect out right now is like this is 
going to the, this is the period where the making the decision so that 
they can cost out what they're going to do.

824
01:24:21.510 --> 01:24:35.700
Richard Parker: Because if it's a backup system basically unless 
you're it's going to have to be the same size as the as the primary 
system unless you're saying when we go to backup we're not going to be 
eating as much of the building we're not going to be servicing as much 
as much of the area.



825
01:24:36.990 --> 01:24:37.260
John Voltz: What.

826
01:24:38.580 --> 01:24:43.140
John Voltz: Well, again, that that really has to maybe the same size 
as a question of how long is going to run for.

827
01:24:43.560 --> 01:24:44.550
Richard Parker: Depending on well.

828
01:24:45.180 --> 01:24:47.010
Richard Parker: But your capital costs are going to be the same, then.

829
01:24:47.040 --> 01:24:50.430
Carrie Gilbert: yeah well, I mean this is kind of futuristic but.

830
01:24:51.450 --> 01:24:55.170
Carrie Gilbert: i'm just thinking about all the electric cars outside 
the school.

831
01:24:59.130 --> 01:24:59.550
John Voltz: that's right you.

832
01:25:00.480 --> 01:25:00.750
John Voltz: Know you're.

833
01:25:02.610 --> 01:25:05.160
Carrie Gilbert: plugged into the car poor and that's how we're going 
to keep.

834
01:25:05.850 --> 01:25:06.090
David Kane: going.

835
01:25:06.870 --> 01:25:08.250
John Voltz: To send your card do your homework.

836
01:25:11.490 --> 01:25:12.690
David Kane: One megawatt battery.



837
01:25:12.690 --> 01:25:13.350
David Kane: To run.

838
01:25:15.060 --> 01:25:16.380
David Kane: The pumps for.

839
01:25:16.710 --> 01:25:32.670
Carrie Gilbert: A day if you haven't you know crowdsource he pumps 
system, you know I know that we have all this talk is, we have a 
backup generator because I freaked out, we had a brand new baby and he 
pumps and now he's when the car was out for three days and.

840
01:25:34.950 --> 01:25:38.970
Carrie Gilbert: But it doesn't run our heat pumps, so you do need 
quite a lot of power to do that, but.

841
01:25:40.860 --> 01:25:56.730
Carrie Gilbert: But i'm wondering if you had a ground source system if 
that like what kind of backup you would need for that, and maybe that 
could be a generator for now and then electric vehicles, eventually, 
but there's experts out there, that are not and and that's certainly 
not me.

842
01:25:59.790 --> 01:26:00.150
But.

843
01:26:01.500 --> 01:26:05.130
Sam Milton: I had shared a link to the the neat the Northeast energy 
efficiency.

844
01:26:06.210 --> 01:26:09.960
Sam Milton: And you know there's one one of dozens and dozens, you 
know.

845
01:26:09.990 --> 01:26:12.660
Sam Milton: What there is it, there are professional groups out there, 
they.

846
01:26:13.290 --> 01:26:14.940



Sam Milton: All need.

847
01:26:15.330 --> 01:26:19.740
John Voltz: One of the schools on each side as well as high school, by 
the way, which is relatively close.

848
01:26:20.400 --> 01:26:20.580
Carrie Gilbert: So.

849
01:26:21.540 --> 01:26:27.030
John Voltz: it's a good reference it's a little older now, when I was 
looking at the place anyway.

850
01:26:27.750 --> 01:26:39.810
John Voltz: What I think it'd be great to have the subcommittee though 
just sit down and hash out in an initial meeting again, this is just 
what the architects and MIT you know, possibly a building we're 
building committee person as well.

851
01:26:41.460 --> 01:26:42.450
John Voltz: To just figure out.

852
01:26:43.920 --> 01:26:44.280
John Voltz: You know.

853
01:26:45.600 --> 01:26:51.780
John Voltz: kind of from that list that NICO was talking about, but 
just to get a get what people are talking about and and give us an 
idea because.

854
01:26:52.080 --> 01:26:57.120
John Voltz: And i'd love to be 100% behind it and say, yes, we think 
we know what they're doing here's what it looks like and here's.

855
01:26:57.720 --> 01:27:07.920
John Voltz: But we're not there, right now, we just want to be able to 
understand how we can describe it, I was a little concerning when 
they're saying they want to be efficient, but they're not going to 
work to a standard that's a little bit um.

856



01:27:08.130 --> 01:27:08.820
Carrie Gilbert: yeah I mean it's.

857
01:27:09.090 --> 01:27:17.880
Carrie Gilbert: hurting yeah it's one thing to say you're not going to 
go for the leed certification, because I know that that's a process in 
and of itself, but you.

858
01:27:18.480 --> 01:27:32.280
Carrie Gilbert: should be trying to but but they're talking about it 
in sort of an old fashioned way that all of these things are our 
burdens like being efficient, more efficient and are being cleaner 
your is a.

859
01:27:33.360 --> 01:27:33.720
John Voltz: mom.

860
01:27:34.740 --> 01:27:37.500
John Voltz: Even if you're not lead you're still working to a specific 
standard.

861
01:27:37.800 --> 01:27:39.210
Carrie Gilbert: yeah yeah.

862
01:27:39.870 --> 01:27:52.230
John Voltz: I mean David basically talked about and i'm turning that 
David ECO talked about energy intensive use and and give a gave some 
guidelines for what they should be aiming at that that's exactly the 
kind of standard that's helpful.

863
01:27:54.090 --> 01:27:57.960
John Voltz: So this is the energy use intensity that we're aiming for.

864
01:27:59.130 --> 01:28:01.080
John Voltz: And this is what that means operationally.

865
01:28:03.240 --> 01:28:05.640
Richard Parker: The first thing we've got to do is meet with them and 
see where they are.

866



01:28:05.700 --> 01:28:14.940
Richard Parker: yeah you know what they're thinking, and you know they 
you know some of the issues about you know, given the timeline some of 
these futuristic things are are may not.

867
01:28:15.330 --> 01:28:25.890
Richard Parker: be feasible on the time, and so what we might be 
looking for is a system that we can always capital costs that we can 
throw away and reinstall when we've got something more efficient and 
with a higher pay back.

868
01:28:26.490 --> 01:28:42.390
Richard Parker: And if it's a backup system, then, if, like you said 
john if it's it was not operating very hot very, very often, then the 
total amount of admissions for years and a big factor of something 
that we anticipate is going to be operating a lot then overall 
emissions becomes a bigger deal.

869
01:28:42.870 --> 01:28:45.480
John Voltz: much bigger deal again.

870
01:28:46.650 --> 01:28:46.890
yeah.

871
01:28:51.480 --> 01:28:58.230
John Voltz: Well, anyway, hence let's let's have let's I recommend 
that we formed this committee and empower them.

872
01:28:59.310 --> 01:29:03.960
John Voltz: So someone to volunteer to lead it NICO probably would but 
he's not here.

873
01:29:07.980 --> 01:29:09.000
John Voltz: David Carey Richard.

874
01:29:10.020 --> 01:29:17.250
John Voltz: Okay, we when we make sure to coordinate with NICO because 
he's not here, but then you can run the committee and then.

875
01:29:19.050 --> 01:29:25.230
John Voltz: I can send you the kale caitlin's info and the building 



committees info to set up a time to meet with them.

876
01:29:26.910 --> 01:29:34.680
John Voltz: So what we're doing now is we're forming a subcommittee of 
the of this I My guess is that meeting should probably be public, I 
don't know.

877
01:29:36.000 --> 01:29:36.480
John Voltz: So.

878
01:29:37.080 --> 01:29:38.880
Carrie Gilbert: Oh, I probably should be yeah.

879
01:29:38.940 --> 01:29:51.180
John Voltz: And so just we'll just figure out how to notice, as long 
as you've got it will just notice it and what you can even we, since 
you're not deciding anything and just call it a workshop for actually.

880
01:29:52.590 --> 01:29:55.860
John Voltz: Because what it does, that energy Energy Committee.

881
01:29:56.910 --> 01:30:09.840
John Voltz: subcommittee for do this, and so we're forming the 
subcommittee me with them and we'll get the Info and the workshop 
topic to Dave so we can get noticed and.

882
01:30:11.220 --> 01:30:13.620
David Kane: have it on zoom or it'll be open to the public.

883
01:30:14.040 --> 01:30:18.870
John Voltz: yeah habit, but I think we'll get those same level parks, 
public participation, that we have in our meetings.

884
01:30:21.000 --> 01:30:33.270
John Voltz: But you make it more school people people has a bigger 
audience but um, but you can also have in person that you know Jordan 
conference room or something it's not that hard to do or or at the 
school.

885
01:30:34.200 --> 01:30:38.850



John Voltz: But it does it probably should be public and I don't think 
there's a downside to that either I think that's actually a good 
thing.

886
01:30:41.040 --> 01:30:47.880
John Voltz: That just means we have to you can't plan it for tomorrow, 
you need to like 48 hours notice for it, but can be anytime you want.

887
01:30:48.600 --> 01:31:00.360
David Bagdasarian: don't I wonder if the superintendent would want it 
to be its own committee kind of like there's the site location 
committees, the design Committee, I mean you guys are such that's what 
we're talking about is such a huge part of the discussion and.

888
01:31:00.510 --> 01:31:11.940
John Voltz: So what I would say is I don't want to slow down the 
progress, I think empower this committee have the meat they decide 
they want to make it something more formal we can we do it then 
important thing right now is to.

889
01:31:13.290 --> 01:31:16.530
John Voltz: get to get this get them appointed and get the meeting 
happening.

890
01:31:17.700 --> 01:31:18.420
John Voltz: that's my view.

891
01:31:19.470 --> 01:31:20.670
John Voltz: Is the way I do more great.

892
01:31:22.020 --> 01:31:22.620
John Voltz: That makes sense.

893
01:31:24.660 --> 01:31:39.960
David Bagdasarian: yeah I mean there was a late they came off 
yesterday very eager to any expert in the room that they want they're 
open to the knowledge suggestions, ideas that was the impression they 
gave last night at an event, with about 30 people OK.

894
01:31:40.170 --> 01:31:42.930
John Voltz: So the re iterate.



895
01:31:44.400 --> 01:31:46.440
John Voltz: i'm moving that we create a.

896
01:31:46.950 --> 01:31:54.720
John Voltz: School energy subcommittee chaired by David King members 
include Richard Parker carrie Gilbert you go dish.

897
01:31:56.160 --> 01:32:06.270
John Voltz: and empowering them to arrange a meeting with the 
architects and those and or the school building committee to discuss 
the current status of.

898
01:32:07.860 --> 01:32:10.740
John Voltz: Any energy systems with the building and report back.

899
01:32:12.600 --> 01:32:19.710
John Voltz: And the meeting their meeting should be publicly noticed 
as a workshop of the Energy Committee or energy subcommittee.

900
01:32:22.440 --> 01:32:25.860
John Voltz: So that's my emotion and need a second, and we can go 
move.

901
01:32:26.700 --> 01:32:28.980
John Voltz: Second, all those in favor.

902
01:32:30.810 --> 01:32:31.200
Sam Milton: and

903
01:32:31.470 --> 01:32:33.270
John Voltz: All those opposed nothing great.

904
01:32:48.570 --> 01:32:49.050
John Voltz: Okay.

905
01:32:51.060 --> 01:32:52.320
John Voltz: All right, I think that's it.



906
01:32:53.490 --> 01:32:57.000
John Voltz: got a lot done tonight, actually, I will follow up.

907
01:32:58.020 --> 01:33:01.110
John Voltz: Probably late tomorrow afternoon sending the the.

908
01:33:03.000 --> 01:33:10.050
John Voltz: Recommendation on the solar project and might do it late 
tonight we'll see to the mat in the town council.

909
01:33:15.690 --> 01:33:16.410
John Voltz: And then.

910
01:33:22.110 --> 01:33:30.690
John Voltz: folks who are doing the school Energy Committee, if you 
guys think we need to meet again soon after that you can just Ping me 
and we'll put together a quick.

911
01:33:32.670 --> 01:33:35.670
John Voltz: workshop door meeting to download and hear what you guys 
have to say.

912
01:33:37.350 --> 01:33:37.680
Okay.

913
01:33:40.290 --> 01:33:40.920
John Voltz: Anything else.

914
01:33:42.060 --> 01:33:48.270
John Voltz: Oh at any any i'd love an additional volunteer to sort of 
helped me hash through.

915
01:33:49.800 --> 01:33:50.880
John Voltz: The climate fair.

916
01:33:52.290 --> 01:33:53.280
John Voltz: piece of what i'm doing.

917



01:33:54.630 --> 01:33:56.190
Sam Milton: yeah i'll talk to you about that.

918
01:33:56.250 --> 01:34:00.570
Sam Milton: Okay, and I definitely have an interest in the climate 
planning.

919
01:34:01.680 --> 01:34:02.070
John Voltz: yeah.

920
01:34:03.360 --> 01:34:05.670
Carrie Gilbert: I think I think electric bicycle.

921
01:34:10.620 --> 01:34:17.340
John Voltz: validly a client was the thing that would be kind of cool 
to do is is to have people in town if they've got stuff that they 
think is cool like.

922
01:34:17.670 --> 01:34:30.990
John Voltz: To bring it for like the evening portion where the food 
trucks are there and everyone's outside, you can see stuff that it's 
not vendor basis commute it's actually a Community participant base 
that would be kind of cool show after he backs off your car.

923
01:34:31.770 --> 01:34:32.700
Carrie Gilbert: People i've.

924
01:34:33.630 --> 01:34:40.590
Carrie Gilbert: Seen like a tivo with their kids on the back of these 
like so there's there's bunch of them around the different versions.

925
01:34:41.460 --> 01:34:43.770
Richard Parker: I just got back from I just got back from Italy.

926
01:34:43.830 --> 01:34:52.950
Richard Parker: And the variety and number of personal electric 
vehicles different types scooters bikes it's just unbelievable they're 
all over the place.

927
01:34:53.400 --> 01:34:55.590



Richard Parker: I know you know we're so far behind in that.

928
01:34:56.580 --> 01:35:01.920
Richard Parker: Situation mean everything's got a battery and 
everything's ev that that's basically motion are all over the place.

929
01:35:05.730 --> 01:35:14.220
John Voltz: Great so Sam i'll Ping you on on that we may we just get 
together and brainstorm on laying laying laying that out.

930
01:35:14.490 --> 01:35:16.800
Sam Milton: yeah and thanks for going tomorrow i'm presenting.

931
01:35:17.760 --> 01:35:18.360
John Voltz: And and.

932
01:35:18.660 --> 01:35:24.570
John Voltz: People are interested, that the virtual is like 10 bucks 
if you're interested to drop it on stuff yeah.

933
01:35:25.590 --> 01:35:29.700
David Kane: Can you drop the in the in the chat or send that around I 
was.

934
01:35:29.880 --> 01:35:31.770
John Voltz: Using your email from last week for me.

935
01:35:32.160 --> 01:35:33.270
David Kane: Okay, thank you.

936
01:35:34.110 --> 01:35:36.030
John Voltz: You click through click on virtual tickets.

937
01:35:36.870 --> 01:35:37.320
When you click.

938
01:35:42.330 --> 01:35:43.290
Sam Milton: and got that David.



939
01:35:47.280 --> 01:35:48.150
Sam Milton: yeah D came.

940
01:35:50.940 --> 01:35:51.390
John Voltz: All right.

941
01:35:51.720 --> 01:35:53.400
John Voltz: I will entertain a motion to adjourn.

942
01:35:57.540 --> 01:35:58.590
John Voltz: All those in favor.

943
01:36:00.900 --> 01:36:04.470
John Voltz: I know off to watch the celtics and the warriors.

944
01:36:06.030 --> 01:36:10.560
John Voltz: i'm a long time warriors fan from when they were 
originally the San Francisco warriors so.

945
01:36:10.650 --> 01:36:11.100
I forget.

946
01:36:13.470 --> 01:36:13.710
John Voltz: What.

947
01:36:14.370 --> 01:36:15.450
David Kane: The only one in case.

948
01:36:15.870 --> 01:36:16.530
John Voltz: I don't think so.

949
01:36:17.850 --> 01:36:21.630
John Voltz: I see I see plenty of giants and 49 or fans effects legs 
around to.

950
01:36:21.990 --> 01:36:25.530
Carrie Gilbert: Where where the warrior face these days i'm clearly.



951
01:36:25.740 --> 01:36:27.360
John Voltz: they're back in San Francisco they moved from.

952
01:36:27.720 --> 01:36:32.010
John Voltz: Oracle in oakland to chase Center in San Francisco seven 
near the ballpark on the water.

953
01:36:32.760 --> 01:36:34.380
Carrie Gilbert: I do know where the Celtic surveys.

954
01:36:37.500 --> 01:36:39.870
Carrie Gilbert: will be ready, although not watching the game.

955
01:36:40.590 --> 01:36:42.600
John Voltz: They sold out to TD gaming right so.

956
01:36:43.800 --> 01:36:45.840
David Kane: No reception savvy welcome to come over.

957
01:36:46.830 --> 01:36:47.640
Sam Milton: Okay, all right.

958
01:36:48.990 --> 01:36:49.380
John Voltz: All right.

959
01:36:50.970 --> 01:36:51.720
John Voltz: Thanks guys.


