
Center for Regional Prosperity  

Safe in Maine Fund – Operational Document 

Purpose. The Safe in Maine Fund is established in direct response to the large number of asylum 

seekers in our region currently housed in hotels, and the knowledge that the geography of the 

world's population is in flux. The fund is set up to accept public and private donations, grants, 

and other funds for the purpose of establishing transitional housing in order to decrease Maine's 

reliance on hotel usage for this purpose.  

Intentionally developed, permanent, transitional housing will provide new arrivals to Maine with 

a safe and stable landing place while also making much more efficient and effective use of 

limited taxpayer dollars. Further, dedicated transitional housing will provide the State with an 

essential resource for workforce development, allowing new workers to relocate to the state for 

jobs and seek permanent housing from the security of a stable temporary housing situation. 

With the understanding that it may take multiple years for permanent transitional housing to be 

built, this fund first seeks to support the creation of temporary transitional housing which can be 

established and occupied as quickly as possible. This temporary transitional housing will serve as 

a bridge to the permanent transitional housing Maine needs to address its workforce shortages 

and members of the global population of people forcibly displaced by civil unrest, war, or climate 

challenges who may seek to resettle here. 

  

Uses. Funds from the Safe in Maine Fund can be used for the following purposes: 

A. Purchasing or leasing land or buildings 

B. Performing site work 

C. Extending utilities and providing supportive infrastructure 

D. Constructing new or renovating existing buildings  

E. Purchasing necessary furnishings, fixtures, and equipment to make transitional housing 

units habitable and functional  

F. Creating outdoor spaces or play areas  

G. Creating interior spaces for individual and shared uses such as: vocational, language, and 

life skills training; on-site meetings with service providers, medical professionals, benefits 

administrators, public safety personnel, workforce training professionals; or other uses 

directly related to transitional housing 

Additional Uses. First and foremost, the fund will support the establishment of temporary and 

permanent transitional housing. After transitional housing units are established, Safe in Maine 

Funds may be used for the following additional purposes: 



A. Increasing access to transit and/or transportation to and from transitional housing 

locations  

B. Assisting with maintenance costs associated with transitional housing  

C. Contributing to any interlocal agreement which may be established to assist 

municipalities hosting transitional housing units with associated costs such as increased 

general assistance dollars or additional school staff or faculty 

 

Administration. The Safe in Maine Fund shall be administered by the Center for Regional 

Prosperity (CfRP). For this service, CfRP shall collect an administrative fee of 6% of funds raised 

to cover service and software fees, administration, and reporting. Any portion of the 6% 

administrative fee remaining after all administration costs have been covered shall be redirected 

toward one or more of the fund’s stated purposes.  

Center for Regional Prosperity Organization. The Center for Regional Prosperity (CfRP) is a 

charitable Maine 501(c)3 non-profit corporation that works to support the efforts of the Greater 

Portland Council of Governments (GPCOG). GPCOG is a Regional Planning Organization, a 

Metropolitan Planning Organization, and an Economic Development District in Maine that works 

to strengthen local governments, bring them together to address issues of local and regional 

concern, and promote prosperous, equitable, and sustainable communities.  

The CfRP Board has seven (7) members:  

 Jerre Bryant, President (Westbrook City Administrator)  

 Nat Tupper, Treasurer (Yarmouth Town Manager)  

 Ed Suslovic, Secretary (University of Southern Maine)  

 Pious Ali (Portland City Councilor)  

 Kristina Egan (Greater Portland Council of Governments Executive Director)  

 Chris Hall (Greater Portland Council of Governments Director of Regional Initiatives & 

General Counsel 

 Peter Mills (Maine Turnpike Director) 

At its June 1, 2022 meeting, the CfRP voted 7-0 to establish the Safe in Maine Fund according to 

the purpose and uses stated above.  

During the administration of the Safe in Maine Fund, the CfRP will meet quarterly and as needed 

to get updates on the fund, including an accounting of all funds received and their disposition. 

Updates regarding funds received and their disposition will be posted on the Safe in Maine 

website [information/link forthcoming].  


