
Cape Elizabeth DEI Committee 
Minutes of the 5-11-22 meeting 

APPROVED 
 

Present:  Valerie Franks, Mary Mitchell Friedman Eliza Matheson, Monica Malcomson, Christina 
McAnuff, Don Rudalevige, Maura Sullivan; Rachel Davis, Secretary 
 
Absent: none 
 

1. Call to Order: Monica called the meeting to order at 7:08 p.m. After the roll call, new 
Committee member Mary Mitchell Friedman was welcomed and introduced herself. 

2. Public Comment: none 
3. Adopt minutes from the 4-13-22 meeting: Don made a motion to approve the minutes; 

seconded by Eliza; discussion: a missing word, “the” was noted in section 5a of the 
minutes, corrected to read “the more robust and intensive The Intercultural Development 
Inventory® (IDI®)”; minutes as amended unanimously approved. 

4. Discussion: Terms and Definitions 
a.  In light of a late email from citizen, and former Ad Hoc Civil Rights Committee 

member Paul Seidman with some detailed feedback on definitions, Christina 
suggested that the discussion of the definitions be tabled until the next meeting 
so Committee members have a chance to review the information. Monica made a 
motion to table the discussion; seconded by Maura; unanimously approved.  

b. ACTION ITEM: Committee members are asked to review the definitions and 
make notes/edits to share at the next meeting; motion to table discussion until 
the June meeting unanimously approved.  

c. ACTION ITEM: Christina will incorporate relevant information from Paul 
Seidman’s feedback into the working definitions document. 

5. Finalize procedure for appointing student representatives to the Committee: The 
Committee discussed Eliza’s draft procedure for recruiting and appointing student 
representatives. (See attached edited document.) Discussion: 

a. It was confirmed that student representatives will be non-voting members 
b. Terms for the student representatives would begin at the start of the calendar 

year 
c. Recruitment would begin in the fall 
d. No age group will be excluded 

ACTION ITEMS: Eliza will update and finalize the document for the next meeting; 
Rachel will clarify next steps regarding adoption of the procedure. 

6. 2020 Census Discussion: Valerie shared her analysis of the 2020 census data for Cape 
Elizabeth (see attached presentation;) the Committee discussed the data and how Cape 
Elizabeth compares with neighboring communities, noting in particular that Cape 
Elizabeth is a small, older community, the least racially diverse as compared to its 
neighbors; only 5% of the population speaks a language other than English at home; 4% 
are foreign born; the majority of the population own their homes, and the median income 
is high compared to other communities; education level is very high and the poverty level 



is very low. Valerie also shared data from the 2019 Town Comprehensive Plan. 
Questions raised by the shared data for Committee members: 

a. Who are we not seeing?: Monica noted the limitations of the race question on the 
Census and wondered if the Committee could be more specific in any surveys it 
creates. 

b. Do wealth and a high level of education make the Community less welcoming? 
c. Does the focus on education, and the desire to “get ahead” leave out those with 

disabilities? Christina noted that “we are more than our school district.” 
d. Does the repeated language in the Comprehensive plan focusing on “protecting 

and preserving” indicate a lack of desire for change? Eliza noted that a lot has 
changed in the world since 2019 and attitudes may have changed since then. 

e. How can the Committee communicate with the public to get a better and more 
meaningful response to future surveys? 

f. What else do we need to know that is not revealed by the census data or the 
community input into the Comprehensive Plan? Committee members shared 
their possible contacts with people who might help the Committee design a plan 
to get the information it seeks about the community. 

7. Inclusion Maine Conference Debrief: Monica and Eliza reported on their experiences 
attending the Inclusion Maine conference last month (see attached conference summary 
documents, as well as the link to Eliza’s presentation.) The value of including the Town 
Manager in the DEI process was discussed, as was the idea of creating a Strategic Plan 
for the Committee’s work and the desire to involve the Town Manager in that process; 
Valerie raised the possibility of doing an internship with the Town Manager as part of her 
studies, which would also assist the Committee in developing a strategic plan. Dustin 
Ward of “It Is Time,” who spoke at the conference, might be a resource the Committee 
could invite/hire to help in the process. 

8. Agenda Items for Next Meeting 
a. Terms and definitions 
b. Student representatives document 
c. SWOT analysis beginning discussion 
d. Reports 

9. Other Business 
a. Juneteenth: Monica waiting to connect with Pedro from the South Portland 

Human Rights Commission 
b. Cape Courier:  

i. Monica pointed out the incorrect meeting location listed in Cape Courier–
ACTION ITEM: Rachel will correct this.  

ii. There was discussion of using the Cape Courier to highlight relevant 
events and information.  

iii. ACTION ITEM: Eliza will research information about the Cape Courier 
and its readership/distribution 

c. Christina let everyone know about the Dragon Boat Festival happening at Fort 
Williams on May 21  



d. LD2003: Valerie reported that this Affordable Housing bill passed, but in a much 
watered-down version. Rachel noted that the Town Council has created an Ad 
Hoc Affordable Housing Committee, and that they drafted a charge for this 
Committee at their most recent meeting. 

e. Monica reported that she will be meeting with Margaret Brownlee from the ME 
Dept. of Education to discuss the reasons why the children of new Mainers are 
not being bused to Cape Elizabeth schools for their education as they are in 
other communities.  

10. Public Comment 
a. Paul Seidman of 21 Oak View Drive commented on the email he sent with 

additional information about definitions of terms related to DEI, and he thanked 
the Committee for its work. 

11. Adjournment: Christina made a motion to adjourn; seconded by Valerie; unanimously 
approved. Meeting adjourned at 9:28 p.m. 

 
Respectfully submitted by Rachel Davis, 5/13/22 


