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Dear Daniel:
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It is with great pleasure that Mitchell & Associates provides the City of Westbrook with
23 Thornbury Way
ME 04062
the Windham,
following
qualifications for design services for the Westbrook Common
(207) 892-0983
Revitalization Project. We have put together an exemplary team of designers, Surveyors,
www.m2structuraleng.com
landscape
architects, engineers and planners to help re-envision Westbrooks Common.
We are excited to offer our teams design services for this restorative and invigorating
work.

Implementation

May 21, 2020
Kathleen Raftice
February 22, 2019
Cape Elizabeth Town Hall
320 Ocean House Road
P.O. Box 6260
Ms.
Arbo ME 04107
CapeAudie
Elizabeth,
Maine Department of Environmental Protection
312 Canco Road
Portland, Maine 04103
RE: Fort Williams Park Master Plan Update, Town of Cape Elizabeth
Dear Kathleen:
RE:
Permit
By Rule
Notification:
OutfallInc.
Pipe
Mitchell
& Associates
(M&A)
and ConsultEcon
are excited to present a collaborative
Fort Williams Park, Cape Elizabeth, ME
proposal for the Fort Williams Park Updated Master Plan. The two firms’
complementary expertise in park master planning and M&A’s deep knowledge of the
site and community lay the foundation for an efficient, effective master plan for the next
ten years
and beyond. We have assembled a highly qualified team that also includes
Dear
Ms. Arbo:
traffic and structural engineer services.
On behalf of the Town of Cape Elizabeth and Fort Williams Park, we are pleased
to submit this Permit by Rule Notification Application for the replacement of an
Mitchell & Associates is a landscape architecture and planning firm founded in Portland
existing storm drain outfall pipe at Fort Williams Park. The site is located at
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Drypolcher and Julia Frederick contribute additional experience developing awardwinning, cultural destination master plans, including the Emerald Necklace Tree Master
Site Description
Plan in Boston and the Florence Griswold Museum and Historic Site in Connecticut.
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1. Site
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begins at the central parking lot and extends to Portland Head Light.
ConsultEcon, Inc. (CEI) was established in Cambridge, Massachusetts, in 1991, to
provide strategic business advisory services to clients in the fields of heritage sites,
visitor attractions, museums, tourism, real estate, and community economic
development. CEI’s services include market and financial feasibility studies,
business and master plans, management and operational analysis, socio-

economic impact evaluations, project implementation, and organizational strategies. We
have special expertise and experience in parks and recreation, nature based attractions,
historic sites, museums, visitor centers, nature centers, gardens and other cultural
attractions; and in preparing tourism development strategies for cities and regions.
CEI’s team of seven staff members have served a wide range of clients on over 900
assignments, including non-profit organizations, municipalities, counties and states,
financial institutions, and developers. CEI has experience in New England, nationally
and internationally. Vice President Robert Brais and Senior Associate James Stevens
will serve as key personnel for this project.
T.Y. Lin International’s Falmouth ME office will provide traffic engineering services and
M2 Structural Engineering, located in Windham ME, will provide structural engineering
expertise. Their local knowledge will help them to work effectively and efficiently on
this project.
We look forward to the opportunity to work together with the client, stakeholders, and
community members to honor this extraordinarily special place. Thank you for your
consideration.

Sincerely,

Robert Metcalf
Principal, Mitchell & Associates

Robert Brais
Vice President, ConsultEcon, Inc.

Maine Licensed Landscape Architect

70 Center Street
Portland, ME 04101

545 Concord Avenue
Suite #210
Cambridge, MA 02138

CONSULTANT TEAM STATEMENT
Mitchell & Associates and ConsultEcon will serve as the lead project consultants for the Master
Plan 2021 Update. The following information is intended to address the submission requirements
identified in the Proposal Submission Expectations.
Mitchell & Associates Landscape Architects
Principal Officer: Robert B. Metcalf
70 Center Street, Portland, ME 04101
Tel: 207- 774-4427
Robert B. Metcalf, Principal in Charge
Office Tel: 207- 774-4427 Email: rmetcalf@mitchellassociates.biz
Julia Frederick, Project Manager (Contact)
Office Tel: 207- 774-4427 Cellphone: 610-246-0309
Email: JFrederick@MitchellAssociates.biz
Braden Drypolcher, Project Landscape Architect
Office Tel: 207- 774-4427 Email: BDrypolcher@MitchellAssociates.biz
John Mitchell, Consulting Principal
Office Tel: 207- 774-4427 Email: jmitchell@mitchellassociates.biz
ConsultEcon, Inc.
Principal Officers: Thomas Martin, President & Founder; Robert Brais, Vice President
545 Concord Avenue, Suite #210, Cambridge, MA 02138
Tel: 617-547-0100
Robert Brais, Principal in Charge
Office Tel: 617-547-0100 Email: rbrais@consultecon.com
James Stevens, Senior Associate/Project Manager
Office Tel: 617-547-0100 Email: jstevens@consultecon.com
SUB-CONSULTANTS:
T.Y. Lin International
Thomas Errico, Senior Associate & Traffic Engineering Director
12 Northbrook Drive, Falmouth, ME 04105
Office Tel: 207.781.4721 Email: thomas.errico@tylin.com
M2 Structural Engineering, P.C.
Matthew Miller, Principal
23 Thornbury Way, Windham, ME 04062
Office Tel: 207-892-0983 Email: matt@m2se.com
There are no members of the consulting team who are acting for or employed by the Town of Cape
Elizabeth or directly or indirectly related to the proposer(s) or to any agreement which may be
entered into which the Proposal relates or in any portion of the profits here from.
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PROJECT DESCRIPTION,
UNDERSTANDING & APPROACH
Mitchell & Associates Landscape Architects (M&A) is deeply familiar with Fort Williams Park’s existing conditions, assets,
and challenges, and possesses intimate knowledge of the community and municipal context, as well. Principals Bob Metcalf and John Mitchell have worked on prior master plans and completed many improvement projects for the park and
the town, including the Children’s Garden and Shore Road pedestrian improvements. The addition of Senior Landscape
Architects Braden Drypolcher and Julia Frederick’s focus on innovative, democratic public spaces and ecologically beneficial design contribute creativity and flexibility to the team’s perspective on this iconic public resource.
M&A understands that the park’s current and future needs require astute strategic thinking about the park’s economic,
operational, and governance issues beyond our expertise. This portion of the planning is key to both the park’s financial sustainability as well as enhancing the park’s value as a cultural and recreation destination. This is why we have
partnered with ConsultEcon, Inc., on this proposal. ConsultEcon (CEI) is a business consulting firm considered by others
in their industry to be a leader in the realm of nature based attractions, parks and recreation, historic sites, museums,
visitor and nature centers, gardens and other cultural attractions; and in preparing tourism development strategies for
cities, counties and regions.
ConsultEcon (CEI) believes that community resources and heritage destinations are unique in their antecedents, community, audience, offerings, resources, opportunities, leadership, staff and volunteers and of course mission and goals.
Therefore, we approach each assignment and client group without preconceived process or targets to define success. At
Fort Williams Park, there is a need to couple strategic planning within the physical planning update to the existing 2011
Fort Williams Park Master Plan to form the basis for an updated Master Plan. The strategic plan, and in turn the updated
Master Plan, will focus on ways to enhance the visitor experience, to optimize circulation, to protect and conserve the
public’s resources and to create funding and operational strategies to sustain this anchor of the community and local
economy.
The efficiency and success of the master plan update will be well-served by the combined power of M&A’s site and
community knowledge and public facilitation and physical planning expertise, and ConsultEcon’s regional, national, and
international insight into financial and operational success of cultural parks. Our traffic engineering and structural engineering sub-consultants, T.Y. Lin and M2SE, will support the process by assessing both existing conditions and proposed
and projected developments for the park’s complex array of historic structures, circulation and infrastructure systems.
Their recommendations on safety and efficiency will play an important role in shaping the physical master plan. Our team
anticipates the potential challenge of leading a successful public outreach initiative in the face of potential COVID-19
restrictions. In Task 2: Outreach, we detail our strategy for maximizing engagement across all community demographics
regardless of the circumstances.
Our team understands that the Committee’s needs for a park business plan, operational and governance plans, and
visitor’s center development reach beyond the scope and fee of the Master Plan Update project. Thus, our team will
integrate a clear, concise road map in the Master Plan document directing FWPC and the Town on the path to success in
achieving major goals for future financial stability, operational and governance optimization, and enhancement of the
park’s special assets.
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PROJECT SCOPE & METHODOLOGY
Task 1: DISCOVERY
The planning team will perform a baseline review of all existing information regarding the site and its physical and programmatic context including but not limited to the Town Comprehensive Master Plan, Fort Williams Park Master Plan,
various recent Fort Williams Park reports, site history, the current condition of park infrastructure, capital facilities, and
ecological systems; current visitor and land use patterns, vehicle and pedestrian circulation, way-finding and interpretive
education, and maintenance operations. ConsultEcon will pay particular attention to visitation patterns, available visitor
feedback, traffic counts, visitor surveys, operating revenues, personnel, and operations and related information. We will
formalize study protocols as needed with the core client group for reporting and communications. Our team offers an
exceptionally high level of efficiency and rigor for this phase of the planning project due to M&A’s knowledge of park and
the community that it will share with the other team members. The planning team will collaborate with FWPC staff as
appropriate to further expedite information gathering process.
M&A provides in-house QGIS capabilities and already possesses the most recent survey information and construction
drawings from our recent parking area and Portland Head Light Pedestrian Improvements projects. M&A will update a
composite working plan of the Fort Williams Park site that overlays historic site layout and historic shoreline configuration, updated design plans, soils, native and invasive vegetation, hydrology, recreation areas, usage patterns, circulation,
infrastructure, architecture, topography, current and projected flood lines. This composite map will be critical to site
analysis and planning and will serve as the base for many plans and diagrams used in the outreach process and the final
master plan document. Updated areas to include on the base plan include:
Area 1 – The Meadow and Chapel Road
Area 2 – Goddard Mansion to Battery Keyes
Area 3 – Battery Knoll
Area 4 – Cliff Walk
Area 5 – Portland Head Light Grounds
Area 6 – The Green and Battery Garesche
Area 7 – The Pond to Parade Grounds
Area 8 – Officers’ Row
Area 9 – Battery Blair and Central Parking Area
Area 10 – Southwest Preserve
Aided by the composite plan, background research and field investigations, M&A will develop a preliminary Site Analysis
Plan and diagram series highlighting the essential characteristics, opportunities and challenges of the park in its current
state. These drawings will be used to explain insights from the Site Analysis Process to the client as well as the public
and stakeholders. In addition, M&A will reach out to state agencies such as MDEP, MDOT, ME IF&W, and ME Historic to
determine if jurisdiction might apply to future improvements.

Traffic Engineering Component

As part of Task 1: DISCOVERY, the traffic engineer will perform the following services:
1. Assemble existing transportation data from the Town, GPCOG and Maine DOT. This will include traffic volumes, vehicle classification, crash data, tour bus activity, parking supply and demand, pedestrian volumes, bicycles, etc. The traffic
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engineering consultant, T.Y. Lin, is aware of the traffic and speed data collected by the Town in September 2017 and that
data will be the foundation for the analysis. Given COVID-19 impacts to traffic activity, T.Y. Lin does not propose collecting
new data in 2020; they are confident that the 2017 data is appropriate for planning-level analysis.
2. T.Y. Lin will conduct a field inventory of existing transportation conditions to document infrastructure characteristics including roadways, sidewalks, intersections and parking areas (for passenger cars and tour buses). They will also inventory
regulatory and warning signs and pavements markings. A memo will be prepared documenting existing conditions.
3. T.Y. Lin’s subsequent traffic analyses and traffic estimations will look at both existing conditions, prior trends and future
projections for visitors and event activities. In Task 1: Discovery, the analyses and estimations will focus on existing conditions and past trends and their implications. In Tasks 3 & 4, the traffic analysis and projections will relate to the proposed
physical and programmatic plans for the park. The traffic engineer will:
•

•
•

•

Evaluate pedestrian origin/destination patterns and identify recommendations for safe connectivity.
Identify recommendations for pedestrian roadway crossings and movements to and from parking sources. ADA compliance will be reviewed.
Evaluate bicycle origin/destination patterns and identify recommendations that could include shared or
separated facilities, intersection treatment where conflicts exist, and pavement markings and signage.
Evaluate General access/egress movements to FWP from Shore Road. Currently, one entrance is provided and a review of other points of access that could improve both on and off-site efficiency will be evaluated. The Town is in the process of reconstructing Shore Road and we will take that project into account
in this analysis and we will potentially inform design elements of the Shore Road project as it interfaces
with the Park.
Review FWP circulation patterns and recommend changes to improve efficiency and safety. This will likely be a combination of way-finding guidance, park destinations and demand estimates to park sites and
how best to manage these movements at intersections and in parking areas. Inefficiencies currently exist
where motorists recirculate, and this unnecessarily increases traffic loading and increases conflicts with
pedestrians. A systematic approach to parking management will be an important part of traffic efficiency.

Structural Engineering Component

As part of Task 1: DISCOVERY, the structural engineer, M2SE, will Field Review existing structures for structural condition
and safety concerns. M2SE will prepare report of findings and recommendations, including repair priorities. These findings will provide the foundation for the majority of the structural engineer’s work on the Master Plan Update. Services
will include:
1. Site visits as required to review the various existing structures throughout the park. This includes, but is not limited
to, the Goddard Mansion, Battery Keyes, Battery Blair, Power Station Building, etc. M2SE inspections will be based on
observations of the structural which are readily accessible and visible.
2. Review of previous reports, sketches and recommendations as required to assess ongoing deterioration of the structures.
3. Based on M2SE’s observations, preparation of written report will be provided. The report will include, but not be limited to, the following:
• A general description of the structures
• Professional opinion as to the existing condition
• Identification of any public safety concerns
• Recommendations for mitigating safety concerns
• Identification of any structures for which a repair or maintenance program may eliminate safety concerns and allow
for future public use or occupancy
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TASK 1 MEETINGS & DELIVERABLES
Meeting # 1: information gathering, calendars and deliverables, plan initial public outreach. Please note: it is assumed
that ConsultEcon team members will attend Meeting #1 remotely via video conference.
Deliverables: Updated Master Plan timeline, deliverables plan, and responsibilities for outreach to leadership and the
public. CAD & GIS-based composite base plan; preliminary site analysis diagrams. These Plans will serve as the base for
the Master Plan updates and will be used to develop client presentation and public outreach materials.

MILESTONE A: September 30, 2020: Complete Base Map & Project Strategy
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Task 2: OUTREACH
The planning team understands that community engagement and consensus regarding the future of Fort Williams Park
is extremely important to FWPC in this master planning process. We know that the Town had a lot of success with the
public involvement in the Comprehensive Plan, and the planning team will study those successful strategies. We also
understand that the goal of maximizing public inclusion is challenged by the COVID-19 situation and its uncertain future.
Virtual meeting and engagement technologies may inadvertently exclude community members such as seniors lacking
tech savvy and residents who lack reliable internet. If social distancing measures are recommended or required during
the master planning process this fall and winter, our team will work hard to ensure all community and stakeholder voices
are heard and respected. If virtual public forums are unavoidable, we may need to employ a variety of adaptive strategies to enhance the process and include disadvantaged groups. Ideas include mailbox flyers and surveys, field interviews
and activities at the park, color-book style charrette maps that can be printed off the internet and sketched on at home
during virtual brainstorm sessions, coordinated awareness campaigns aided by school, community and senior organizations in addition to social media awareness campaigns.
Whatever methods we must employ, either in person and/or virtually and by mail, the team will facilitate the Fort
Williams Park leadership, key stakeholders and the public in taking stock of each of Fort Williams Park assets, defining
characteristics, operations and opportunities. We would facilitate a common understanding among these groups and the
strategic planning team, regarding aspirations, assets, challenges and opportunities of Fort Williams Park such as:
•
•
•
•
•
•
•
•
•
•
•
•

Target and secondary audiences
Audience experiences
Attendance trends
Seasonality and hours of operation
Transportation, parking and public circulation
Public spaces, visitor amenities, and back of house
Pricing and revenue generation
Personnel
Volunteers
Operating budgets
Event types
Community benefits

Stakeholder Group Interviews

Mitchell & Associates and ConsultEcon will conduct group interview sessions with key stakeholder contingents in collaboration with FWPC staff as appropriate. These sessions will take place over the course of one day. The planning team will
use insights gained from these meetings to refine their analyses and public outreach strategy. Stakeholder groups may
include: Fort Williams Park Committee Members and associated staff, park staff, Town Council members, Public Works
Department and other relevant Town staff, Fort Williams Advisory Committee, park Vendors, and Head Light and Gift
Shop management and others that may be identified.

Public Visioning Sessions

Our team strongly believes that diverse public input shapes great public spaces - Mitchell & Associates focuses on
engaging communities early on in the process to solicit insight into opportunities, constraints and visions for the future.
We seek out conversations with community members of all ages, from young children to the elderly, from all cultural and
economic backgrounds. At the outset of the project, our team will establish a social media platform outreach campaign,
including Instagram, Twitter and Facebook, to raise project awareness, solicit feedback, and advertise public meeting
dates. Our team will work with FWPC and the Town to create a #PlanyourfutureFWP or similar social media hashtag.
FORT WILLIAMS PARK | MP UPDATE PROPOSAL
Mitchell & Associates | ConsultEcon

The planning team will lead the community through a series of meetings, insofar as the COVID-19 situation allows, with
engaging activities and break-out group discussions, as well as through online information gathering including crowdsourcing, pop up interactive events on site and at other community hubs. We find that this range of techniques is helpful
to capture the full audience who have different preferences and abilities with respect to communication, whether it’s a
large group or intimate group gathering, spontaneous conversation, or the written word, anonymous or identified. At all
public meetings, children’s activities and healthy food and drink may be provided to maximize turnout and participant
diversity.
Visioning Session 1 will begin with an Introductory Presentation that outlines the project timeline and goals, as well as
the community input timeline and goals. M&A and ConsultEcon will present the site analysis and economic parameters
and explain basic master planning concepts and considerations to orient the audience to the task ahead. Following the
presentation and a question and answer period, the audience will divide into breakout groups, each with a large format
existing conditions park plan on their table. With the help of a facilitator from the project team or FWPC staff, each
group will express their ideas and opinions about the current with markers, stickers, and post-its indicating their likes and
dislikes. Afterwards, a community member from each group will summarize the group’s discussion. At the close of the
session, and during breaks, attendees will be encouraged to add to a “gallery wall” for comments that includes a large
park map, a series of visual preference survey images, and brainstorm charts. Take-home paper surveys will be provided,
with drop locations at various town facilities. If the visioning session must be virtual, at-home participants will sketch on
their personal maps provided and send in their work via email or physical copy.
To begin Public Visioning Session 2, M&A will present a synthesis of public comments gathered so far and explain how
these ideas fit into the process of developing a strategic master plan. ConsultEcon will not attend. The presentation slide
show will include graphic diagrams representing feedback results as well as case study examples of similarly sized historic
parks. Small group table break-out session will follow, each with a large format plan laid out to sketch over. The plan will
be a simplified existing park map depicting the park’s basic zones and circulation, structural, and vegetation systems.
Guided by the table facilitator, participants will use a variety of creative collaging materials and markers to express their
vision for the park’s future. At the end of the session, a member from each group will present the collage.
At the close of the session, and during breaks, attendees will be encouraged to add their comments to a “gallery wall”
for comments that includes an extra-large version of the plan diagram at the tables, a series of visual preference survey
images, and more brainstorm charts. Take-home paper surveys will be provided, with drop locations at various town
facilities. The information shared and gathered during this visioning session will be integrated into an online post
and questionnaire to support input from community members who did not attend. Again, if the session must be held
virtually, the team will strive to make it as interactive and productive as possible, given the circumstances.
After the second public vision session, the planning team will compile and analyze all feedback and data received to date.
After an internal review meeting, they will meet with FWPC and Town officials and staff to discuss the findings and the
preferred direction of the master plan. After the client meeting, Mitchell & Associates will host a work session charrette
with the sub-consultants to develop two (2) to three (3) preliminary master plan alternatives.

TASK 2 MEETINGS & DELIVERABLES
Meeting #2: facilitated structured outreach sessions to occur on one day. Meetings will include project leadership,
stakeholders, and a general public session. Please note: ConsultEcon’s meetings in Task 2 will be in-person if COVID public
assembly rules allow. Otherwise this will be conducted remotely.
Meeting #3: Mitchell & Associates will hold a second public visioning session without ConsultEcon, presenting feedback
from the first session and leading participants in a creative planning exercise.
Deliverable: summary of key attributes, assets, challenges and opportunities for Fort Williams Park drawn from each
group.

MILESTONE B: October 26, 2020: Summarize Outreach Findings

Task 3: ALTERNATIVE STRATEGIES
Informed by the results of the outreach task, the consulting team will evaluate the physical and market opportunities, as
well as the opportunities, constraints and resources available for change. These might include:
•
•
•
•
•
•
•
•

User experiences
Target markets
Changes in transportation and circulation
New or expanded visitor amenities
Potential new or expanded revenue opportunities
Future fee structures
Potential Visitors Center
Operating approaches

The team will develop two (2) to three (3) alternative approaches for proposed site operations that create logical but
contrasting approaches to addressing the future of Fort Williams Park. The team will summarize the goals of the approach, changes in operations and policies, and investments made that would be encompassed in each alternative, and
summarize the opportunities and challenges each represents. Mitchell & Associates will create concept plans showing
the physical layout of the proposed alternatives as well as additional recommended site improvements.

Traffic Engineering Component

In Task 3, the traffic engineer will work with Mitchell & Associates and ConsultEcon to provide recommendations and
evaluate vehicle, bicycle, and pedestrian circulation in relation to the various master plan alternatives.

Structural Engineering Component

M2SE will evaluate the current conditions of existing batteries and other vacant structures from the historic occupation of the fort. The structural engineer will advise Mitchell & Associates and ConsultEcon on how structure repairs and
renovations could fit into strategic master plan alternatives. M2SE will identify any additional studies that may be needed
beyond the project scope to inform the master planning process.

TASK 3 MEETINGS & DELIVERABLES
Meeting #4: Work session with leadership to review the alternative strategies, modify as needed and designate a preferred strategy for additional detailing and analysis. Please note: it is assumed that ConsultEcon team members will
attend Meeting #3 remotely via video conference.
Deliverables: summary of key elements of the alternative strategies; concept plans depicting each strategic alternative

MILESTONE C: November 30, 2020:  Present Master Plan Alternatives to Leadership
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Task 4: STRATEGIC MASTER PLAN
The planning team will detail the elements of the Strategic Master Plan in a concise, easy reference document layout that
serves as a “road map” for future studies and park improvements. As the Committee found Mitchell & Associates’ 2011
Master Plan format to be useful, the master plan update document will be organized similarly.
In developing the document, the planning team will coordinate with representatives of the State of Maine as appropriate, including but not limited to MDOT, MDEP, ME Historic, and IF&W. The master plan updated document will outline
any future required coordination with these state agencies.
ConsultEcon will incorporate additional analysis of the potential attendance, revenue and operating effects of the Strategic Master Plan to include:
1. Operating parameters

•
•

Hours and days of operation
Ticket and program prices

•

Programs, events and education

2. Forecast annual attendance potential under full Master Plan

•

Visitation by category (ticketed, group, Town residents, facility rentals etc.)

•

Seasonality of attendance

3. Earned revenues sources and forecast (as applicable)

•
•
•
•
•
•
•

Admission Tickets
Parking
Upcharges
Programs and education
Ancillary revenue (retail, food)
Facility rentals
Other

The master plan update document will also address strategic approaches to the following topics:
• Goals and Objectives for park landscape and architectural improvements
• Recommendations for vehicle traffic improvements, pedestrian and cyclist circulation improvements
• Summary of professional recommendations regarding an assessment of site infrastructure
• Recommendations for structural engineering stabilization and/or renovation of key historic architectural assets
as they relate to safety and programming objectives
• Holistic strategy for park way-finding and interpretive education
• Holistic strategy for invasive species management, natural resource protection and ecological restoration
•
•
•
•
•

Implementation strategies for goals and objectives
Incorporation and/or reference to plans and studies recently completed or currently underway, or as identified in
the current Comprehensive Plan.
Climate change and sea level rise vulnerability and landscape sustainability
Reduction of the park’s carbon footprint
Additional items unanticipated at this time
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The appendix will include summaries of Tasks 1 through 3. The Consultant will provide digital, editable, and printable
copies of all final documents including reports, maps, and the Updated Plan. The master plan graphic will be provided in
a form compatible with the Town’s GIS.

Traffic Engineering Component
For inclusion in the master plan update document, the traffic engineer will estimate anticipated growth in vehicle traffic
and other transport modes from future projections for visitors and event activities. The document will include the following analysis:
•

•
•
•

Evaluation of pedestrian origin/destination patterns for both existing and future conditions and identify
recommendations for safe connectivity. We will identify recommendations for pedestrian roadway crossings and movements to and from parking sources. ADA compliance will be reviewed.
Evaluation of bicycle origin/destination patterns and identify recommendations that could include shared
or separated facilities, intersection treatment where conflicts exist, and pavement markings and signage.
Evaluation of general access/egress movements to FWP from Shore Road.
Review park circulation patterns and proposed changes to improve efficiency and safety, likely to include
way-finding guidance and demand estimates to destinations within the park, and how best to manage
these movements at intersections and in parking areas. Recommend a systematic approach to parking
management for traffic efficiency.

Structural Engineering Component
In Task 4, the structural engineer address any final requested changes to the evaluation documentation, finalize recommendations, and perform additional investigations as requested by the planning team or client.

TASK 4 MEETINGS & DELIVERABLES
Meeting #5: Work session with leadership to review the Strategic Master Plan, modify as needed.
Meeting #6: Mitchell & Associates will present Strategic Master Plan in public forum for final feedback.
Meeting #7: Present Final Master Plan to Planning Board & Town Council for Final Approval.
Please note: it is assumed that ConsultEcon team members will attend Meetings #5and #7 remotely via video conference. ConsultEcon will not participate in Meeting #6 public presentation.
Deliverables: Concise summary of Strategic Master Plan. Summary of Tasks 1, 2 and 3 to be included in appendix. High
resolution illustrative master plan graphic for Client use.

MILESTONES D, E, F: December, 2020:
Present Master Plan to Public for Feedback
Deliver Master Plan to FWPC for Review
Present Final Plan Update to Planning Board & Town Council for Approval
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OPTIONAL TASKS
If requested, the planning Team can address additional topics related to planning the future of Fort Williams Park. These
may include but are not limited to: the development of a governance and organization structure to operate and maintain
the park; the opportunity to develop the financial framework and potential funding sources for a visitor center as a major new facility in the Park; other revenue opportunities or capital investments; a way-finding and interpretative education master plan addressing all forms of signage. The scope of services, timing and fee for these optional tasks would be
established based on further discussion with the client group.
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STATEMENT OF QUALIFICATIONS:
FIRM DESCRIPTION
COMPANY PROFILES

Mitchell & Associates is a landscape architectural and planning firm which was founded
in 1975 by John D. Mitchell. Since its establishment, the firm’s philosophy is to work in
partnership with our clients to provide uncompromising design solutions that are
functional, creative and fiscally sound.
Mitchell & Associates brings a level of experience built upon 44 years of success
working with communities, clients and other professionals. Located in the heart of downtown Portland, we enjoy working within our community and have developed a good workCape E. Our municipal experience extends well beyond
ing relationship with the town
City ofofPortland.
Portland and incurs numerous communities in Cumberland, York, Oxford, Androscoggin,
Lincoln and Kennebec counties. We invest the time to understand each projects unique
needs and work effectively and efficiently with project team members to accommodate
program goals, meet schedules and maintain budget expectations. Mitchell & Associates
regularly works with architects; civil, geotechnical and traffic engineers; land surveyors;
wetland scientists; soil scientists; site evaluators; foresters; marketing specialists; graphic
designers and other professionals.
Mitchell & Associates has developed a reputation for innovative problem solving, creative,
sustainable landscape design and economical solutions to difficult site conditions. All of
the firm’s proposed design solutions are based upon a commitment to see plans become
reality. The large number of long-term clients and repeat business attest to the level of
The firm’s primary emphasis relates to the following types of projects:
Master Planning

Residential Design

Commercial and Office Developments

Multi-Family Housing Design

Urban Planning & Design

Subdivision Design

Open Space Planning & Design

Institutional Design

Park, Recreation and Trail Design

Detailed Site Planning and Design

Land Use Feasibility and Analysis

Wetland Mitigation

Athletic Field and Playground Design

Visual Assessments

Natural Playground Design

Local, State & Federal Permitting

Educational Facility Design

SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

FIRM QUALIFICATIONS
Office:

Staples School
70 Center Street
Portland, Maine 04101
Phone: 2077744427
Fax: 2078742460

Website:

www.mitchellassociates.biz

Principals:

John D. Mitchell

jmitchell@mitchellassociates.biz

Robert B. Metcalf

rmetcalf@mitchellassociates.biz

Braden Drypolcher

bdrypolcher@mitchellassociates.biz

Julia Frederick

jfrederick@mitchellassociates.biz

Margo
Barajas
Kim
Vacchiano

mbarajas@mitchellassociates.biz
kvacchiano@mitchellassociates.biz

Staff:

Kim Vacchiano
George
Workman, Consultingkvacchiano@mitchellassociates.biz
Landscape Architect

Joe Roscia, Consulting Technical Draftsperson
Registrations:

Maine, Massachusetts, New Hampshire

Organization:

A Maine Corporation Founded in 1988

Federal Tax ID No.:

01-0439636

Banking:

TD Bank, Portland, Maine

General Insurance:

The Hanover Insurance Company
Portland, Maine

Professional Liability:

Victor O. Schinnerrer & Company

Insurance:

Chevy Chase Maryland
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URBAN PLANNING & DESIGN

MASTER PLANNING

FIRM PROFILE
ConsultEcon, Inc. (CEI) was established in 1991 to provide strategic business advisory
services to clients in the fields of heritage sites, visitor attractions, museums, tourism, real
estate, and community economic development. Our services include:
♦ Market and Financial Feasibility Studies: Evaluation of the market support for
and financial feasibility of heritage sites and museums, parks, recreation venues,
parks, visitor centers, museums, and other tourism and community attractions.

♦ Business and Master Plans: Development of business plans and master plans for
wide range of facilities and sites.
♦ Management and Operational Analysis: Evaluation of management and
operational aspects of programs and projects, and analysis of alternative
organizational models.

♦ Socio-Economic Impact Evaluations: Analysis of the socio-economic impacts
associated with project and program development.
♦ Project Implementation: Targeted strategies for achieving project and plan
implementation.

♦ Organization Strategies: Repositioning facilities and organization to better
address their audiences, respond to market and funding changes, and identify
strategies to enhance mission fulfillment.

The senior staff at ConsultEcon have many years of experience serving a wide range of
clients, including non-profit organizations, municipalities, county and state governments,
financial institutions, and developers. The staff understands the needs and motivations of
both the public and private sectors. Much of ConsultEcon’s work has been in
multidisciplinary settings where associated professionals have worked to develop action
plans or to generate process-oriented solutions to complex projects.

Our substantial knowledge of market, financial and operational issues of visitor attractions,
nationally and internationally is the basis for our work. The staff of ConsultEcon has
completed more than 900 assignments in New England, nationally and internationally. Our
ongoing work and more than 3,000 proprietary project reference files provide a vast body
of information from which to draw comparable experiences, operating factors, and to
identify the approaches that are most effective. More information on our firm can be found
at our web site, www.consultecon.com.

Phone: +1 (617) 547-0100  Fax: +1 (617) 547-0102  545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
www.consultecon.com  info@consultecon.com

Founded in 1954 as a minority owned, two-person engineering firm, T.Y. Lin International (TYLI)
has grown into a globally recognized, full-service infrastructure consulting firm.
TYLI has over 50 offices and 2500 engineers and planners throughout the United States, Latin
America and Asia. It is currently ranked 12th on Engineering News Record’s list of top 50
Transportation Engineering firms and 46th in the overall Top 500 Design Firms.
TYLI’s Falmouth, Maine office employs 49 people and has been providing transportation
engineering and planning services to clients throughout New England for over 30 years.
TYLI is known in Maine and nationally for providing excellence in the development of
transportation plans that incorporate Complete Streets principles. TYLI has experts that
conduct research, training, planning, and design of roadways that address complex pedestrian
and bicycle issues in complex urban environments.
The design solutions developed by TYLI are community-based and meet local, state, and
national standards. TYLI prides themselves on the ability to effectively communicate with the
general public to help them understand technical engineering issues, which allows for
productive interaction and ultimately consensus on a recommended plan.
TYLI has been providing a variety of services to MaineDOT and local municipalities for nearly 30
years, and has also worked with municipalities and transportation agencies in New Hampshire,
Vermont, and Massachusetts. Projects during that time include large MaineDOT projects such
as the Topsham-Brunswick Bypass and the Casco Bay Bridge, roadway and bridge projects in
smaller communities throughout Maine, as well as sidewalks and pedestrian / bicycle trails. TYLI
has also been part of MaineDOT’s General Consultant Agreement (GCA) program for bridge and
highway design since its inception in 1994.

P.C. is a
professional, consulting engineering firm licensed in Maine
and surrounding states. The firm provides both traditional
and specialty engineering services for a broad range of
project types in both the public and private sectors
The firm utilizes state of the art analysis, design and drafting
software enabling us to effectively evaluate different
scenarios and options.
By evaluating these different
scenarios, we are able to provide our clients with a well
thought out, efficient design to suit their needs. We are
committed to staying abreast of the latest technologies and
project delivery systems so that we can serve our clients in
the most effective manner possible.
Matthew J. Miller, P.E., the principal at M2 Structural
Engineering, P.C. has over 20 years of progressive
engineering experience from his work with engineering firms
throughout the United States. Over the course of his career
Matthew has developed the technical and management skills
necessary to successfully lead the structural design of
building projects of all types and sizes.
M2 Structural Engineering, P.C. is dedicated to providing
quality engineering services which are well managed and
thoughtfully designed.
Our past work with owners,
architects, and contractors has made us sensitive to all aspects
of the design and construction process which enable us to
balance the design, functionality and cost of a project.
Whether your project is a small residential addition or a
multi-million-dollar commercial building, M2 Structural
Engineering, P.C. has the experience to successfully
complete your project in a timely, cost effective manner. Our
use of the latest technologies allows us to provide innovative
solutions to the most challenging engineering projects.

FIRM PROFILE

M2 STRUCTURAL ENGINEERING,

KEY PERSONNEL RESUMES
ROBERT B. METCALF
Landscape Architect * Principal in Charge

RECENT PROJECTS:
Castonguay Square Community Design Study Waterville,
ME | 2018 — Present

EDUCATION

University of Pennsylvania,
Master of Landscape
Architecture
Utah State University
Bachelor of Landscape
Architecture

M&A is collaborating with the City of Waterville, the public,
Beyer Blinder Belle Architects, the non-profit Waterville
Creates! and Colby College to redesign Castonguay Square
and associated streetscape in the heart of downtown.
Final Design and Construction Documentation Schedule to
be determined.
Washington Ave. Streetscape Portland, ME | 2018—
Present

PROFESSIONAL REGISTRATION

This East End Washington Ave. corridor project will provide
critical safety improvements and enhanced visitor experience for pedestrians, drivers, and cyclists. M&A is subconsultant to Ransom Engineering on this project. The design
and engineering team is working closely with City staff, residents, and businesses to ensure needs are met and balanced. Phase 1 construction pending 2020.

PUBLIC SERVICE

Portland Road Kennebunk, ME | 2016 — Present
Developed a master plan for pedestrian and streetscape
improvements. Project to provide connection to the village
center and to extend improvements to the gateway from
the neighboring town of Arundel. Master Plan completed
2016; currently in Design Phase.

Northeastern University
Bachelor of Science
Maine #1815
New Jersey #569 Inactive
New Hampshire #00157
Maine MDOT Local Project
Administration Certification

Kennebunk Planning Board
Chair, 1993 — 2013
Board Member, 1987 — Present
Kennebunk Comprehensive Plan
and Zoning Update, 2016 — Present
Chairman
Kennebunk CBDG
Façade Improvement Program,
2012 — Present
Kennebunk Mobil Station
Re-Use Committee, 2011 — 2012
Kennebunk Comprehensive Plan
1990 — 1992

SITE PLANNING

Waterville Build Grant, Main Street Enhancement Project.
Main Street, Waterville, ME | 2015 — 2017
The City of Waterville received a 7 million dollar Federal
Build Grant to upgrade Main Street to enhance the public
safety and public realm On Main Street as part of a MDOT
Transportation Improvement project. Project design to be
Completed Fall 2020, construction Spring 2021.
Waterville RiverWalk Waterville, ME | 2017 — 2018
M&A partnered with the community to transform the initial
concept plan into a vision that exceeded the design committee’s expectations. A primary focus for the final design
for the 1,000 foot ong landscape was to create an interactive and playful space for all ages and abilities. Construction was completed in Fall 2018.

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING
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spring, 2016.
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Landscape Architect Principal
Bachelor of Landscape
Architecture, 1970
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Tyler Technologies, Yarmouth, ME | 2015
Design and approval of a 94,500 sf , 4-story office building, including parking for 347 spaces.
Site Design/Approvals/DEP Permitting/
Construction Documents/Construction Administration.
Ten Mill Brook Business Center Saco, ME | 2017

SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN
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JULIA FREDERICK
Landscape Architect, Project Manager

RELEVANT PROJECTS:
CASTONGUAY SQUARE COMMUNITY DESIGN & DOWNTOWN BUILD GRANT
Waterville, ME | 2019 - Present
M&A collaborated with the City of Waterville, the public, Beyer Blinder Belle
Architects, the non-profit Waterville Creates! and Colby College to redesign
Castonguay Square and Associated streetscape on the heart of downtown. Final
design and Construction Documentation pending.

EDUCATION

Harvard University
Graduate School of Design
Master of Landscape Architecture
Yale University
Bachelor of Arts, History

PROFESSIONAL EXPERIENCE

Mitchell & Associates 2017 - Present
Senior Landscape Architect
Ann Kearsley Design 2018 - 2019
Consulting Landscape Architect
Stimson Associates 2013 - 2017
Project Manager

AWARDS

American Society of Landscape
Architects Honor Award 2019
Analysis + Planning Category:
Florence Griswold Museum
Landscape Master Plan
Project Team (with Stimson)
American Society of Landscape
Architects Honor Award 2018
General Design Category:
Pulaski Park Redesign, Northampton
MA Project Team (with Stimson)
Boston Society of Landscape
Architects Honor Award 2018
Analysis & Planning Category:
Tower Hill Botanic Garden Master
Plan - Project Team (with Stimson)

SERVICE

Wild Seed Project
Board Member, 2019 - Present

MASTER PLANNING

RIVERWALK
Waterville, ME | 2018
M&A partnered with the community to transform the initial concept plan into a
vision that exceeded the design committee’s expectations. Julia participated in
the Construction Documentation, Bidding & Construction Administration Phases.
TOWER HILL BOTANIC GARDEN LANDSCAPE MASTER PLAN (with Stimson)
2016 - 2017 | West Boylston MA
The planning team lead staff, members, and community stakeholders through
a series of workshops to develop a vision to shape Tower Hill into a distinctly
local, world-class contemporary public garden. Five goals guided the Master
Plan: 1. Establish Identity 2. Create Connectivity 3. Enhance Sustainability 4.
Balance Economic Growth 5. Increase Audience Diversity An iterative process
developed four concept plans based on characteristics of the site: Botanic Beauty,
Agrarian Gardens, Cultivated Wild, and Sustainability. Features from each concept
informed the final plan.
FLORENCE GRISWOLD MUSEUM LANDSCAPE MASTER PLAN (with Stimson
Studio) 2016 - 2017 | Old Lyme CT
This transformative landscape Master Plan focuses on an expanded interpretation
of the property’s history as a farm, while simultaneously restoring several edge
ecologies for wildlife and birders. Landscape experiences are choreographed
along a new Artists’ Trail, providing visitors with a more authentic sense of the
Lyme Art Colony painters’ interaction with the land. Constructed 2019
WOLFE’S NECK CENTER FOR AGRICULTURE & THE ENVIRONMENT MP (with
AKD) | 2019
Freeport ME | AKD and team collaborated on a phased MP process to integrate
WNC’s Freeport, ME, property’s extensive educational and recreational
programming with working farm operations while preserving the site’s natural
resources. Phase 1 concentrates the programming activities in a new Little
River campus. Phase 2 expands the footprint of the Little River Campus to
incorporate a new Dairy Barn and Training Facility. In Ph. 2, an in-depth analysis
of the site’s physical constraints (wetlands, soils, waste management) and landuse restrictions further refined the site plan and helped the Client prioritize
construction and fundraising goals. Julia contributed to finalizing the MP for state
permitting.

SITE PLANNING
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BRADEN DRYPOLCHER

Landscape Architect

RELEVANT PROJECTS:
WATERVILLE BUILD GRANT & CASTONGUAY SQUARE COMMUNITY
DESIGN | 2019 - Present
M&A is collaborating with the City of Waterville, the public, Beyer Blinder Belle
Architects, the non-profit Waterville Creates! and Colby College to redesign
Castonguay Square and Associated streetscape on the heart of downtown. Final
design and Construction Documentation pending.

EDUCATION

Rhode Island University
Bachelor of Landscape Architecture

POWERS FARM - A COMMUNITY PARK - 2017 (with KZLA) | Randolph,

MA

New Hampshire Technical Institute
A.S. Environmental Design

While working for Kyle Zick Landscape Architecture, Inc. Braden Drypolcher
oversaw and managed the development of a master plan and open space plan
for the Town of Randolph, MA. This parcel is unique to Randolph and to much of
PROFESSIONAL EXPERIENCE
Mitchell & Associates 2019 - Present metropolitan Boston area because it is a undeveloped 22 acre parcel that has a
five acre pond, acres of open field, and a rare Atlantic White Cedar Swamp.
Senior Landscape Architect
This master plan strives to preserve the essence of the Powers Farm site, while
Kyle Zick Landscape Architecture Inc. improving access for the public. The plan provides a framework for the Town to
2014 - 2019 Project Landscape
follow as the recommendations are implemented over the coming years. With
Architect
the success of Powers Farm, we expect additional open spaces will be connected
via greenways and trails within the Town and expanding to the expansive Blue
AWARDS
Hills Reservation. Funding for the recommendations will come from a variety of
Gateway Design Contest—
Iconic Gateway Feature for Pawtucket sources including local, state and federal funds, grants, and volunteer efforts.
RI and Stonington, CT: 2nd place,
2018.
EMERALD NECKLACE TREE INVENTORY / MASTER PLAN 2014 - 2016
Boston Society of Landscape
Architects, Emerald Necklace Tree
Inventory, Conditions Assessment
and Management Plan, Boston, MA
Honor Award, 2015
Boston Society of Landscape
Architects, Powers Farm Master Plan,
Randolph, MA, Merit Award, 2013

MASTER PLANNING

(with KZLA) | Boston, MA

Part of a multi-million dollar effort to improve the urban forest health and
overall user experience of Boston’s Emerald Necklace parks, KZLA was leading
a tree inventory, conditions assessment, and preparation of a comprehensive
management plan that will guide park vegetation management for years to come.
Mr. Drypolcher was a key strategist and designer working on all aspects of the
inventory and master plan.

SITE PLANNING
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URBAN PLANNING & DESIGN

Robert E. Brais, Vice President
Mr. Brais is a consultant to an array of client types including national, state and local
governments and agencies, non-profit institutions, developers, financial institutions,
corporations and universities. Focus is on identifying success strategies for master plans,
development projects, and institutional expansions; and in creating organization operating
strategies. Mr. Brais specializes in economic development, cultural facilities and attractions.

Services provided include: highest and best use and market support studies, business and
operations plans, land economics, economic and fiscal impact assessment, tourism
development strategies, transportation studies, strategy formulation, real estate valuation,
and development approvals process assistance. Financial analyses range from preliminary
feasibility studies to complex development pro formas and operational programs for major
projects. Mr. Brais has also served as project and proposal reviewer for public agencies. This broad experience is useful
in establishing realistic economic plans that gain support from all stakeholders.
♦

♦

♦

♦

♦

♦

♦

♦

Master Planning: Assignments include: Niagara Falls at Niagara Parks(“The Falls”) in Ontario, the Las Vegas
Springs Preserve, Des Moines Riverfront, Boundary Tree master plan in Cherokee, NC, Boston’s Charles River
Basin and the Wheeling, WV waterfront redevelopment plan. Recreational park studies include: New Town
park programming evaluation for Kill Devil Hills NC; Des Moines Riverwalk market and economic studies and
Woonasquatucket River Greenway market potential.
Economic and Fiscal Impact Evaluations: the proposed National Center for Fire and Life Safety in Calera, AL,
which included both research and museum components; the proposed Milford Aquarium in Milford, DE;
Adventure Science Center in Nashville, TN; MOSI in Tampa, FL; a new Red Sox spring training facility in Lee
County FL; the National Museum of the Marine Corps, and the Glens Falls, NY Civic Center; education impacts
of adaptive reuse of buildings for residential use at Fort Devens; community character impact analyses due to
commercial development prepared for Ithaca, NY and Dedham, MA.

Economic Development: Formulated implementable strategies including a visitor center strategy for the City
of San Antonio; a master plan for a cultural attraction in San Benito TX; and heritage tourism strategies for
Western New York and Pittsfield, MA; Salem MA downtown Retail Plan.

Real Estate Development Feasibility: Experience includes housing, office, retail, restaurant, hotel, conference
center, commercial, and parking. Examples: market study for the Owensboro Kentucky Events Center. In
Austin Texas, adaptive reuse for a conference center; Represented Mashpee, MA in evaluating a developer’s
proposal for a major mixed-use community. Lynn MA transit oriented retail.

Visitor Attractions: Mr. Brais has evaluated market, economic and operational issues related to several
hundred visitor attractions including: visitor centers, museums, aquariums, zoos, theme parks, public
assembly venues; film/digital theaters; performance spaces, sports venues and parks. These have been located
throughout the United States and many international locations.
Arts and Culture Museums: Miami Art Museum; Virginia Museum of Fine Arts; Witte Museum; New Mexico
Museum of Art; Eatonville FL Cultural Center; Museum at Bethel Woods (Woodstock); Telfair Museum of
Art; McNay Art Museum; Scottsdale Museum of the West; Tampa Museum of Art

Cultural Facilities: Event Center at Woodlawn Museum & Gardens; Arvada Center for the Arts and
Humanities, Center for Puppetry Arts; Providence, RI’s Bomes Theater reuse; International Bluegrass Hall of
Fame; Akron Civic Theater renovation; Chapman Cultural Center; Museum of Design Atlanta

History and Culture Museums: proposed Boston Museum; Chestnut Hill Waterworks Museum; Museum of
the Cherokee Indian; Louisiana State Museum; Adirondack Museum; NC Civil War Museum; Frank Lloyd
Wright’s iconic Darwin Martin House; Jacksonville Museum of Science and History

Educational: National Flight Academy; Audubon Hog Island learning center; Louisville Energy Ed Center;
Springfield, MO Water Discovery Center; Lawrence Hall of Science; Explore & More - Buffalo
Mr. Brais is a member of the American Association of Museums, the Association for State and Local History and other
relevant professional organizations. He presents often at organization conferences. Prior to his consulting career, Mr.
Brais had experience in real estate evaluation and in retail management. Mr. Brais has an M.B.A. from the University
of North Carolina At Chapel Hill and a B.A. in Economics and Political Science with honors from Boston College.
He has been with ConsultEcon for over twenty years.
♦

Phone: +1 (617) 547-0100  Fax: +1 (617) 547-0102  545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
www.consultecon.com  info@consultecon.com

James Stevens, Senior Associate
Mr. Stevens has over a decade of experience in market analysis, business planning, financial
modeling, and economic planning and development. Areas of expertise include land use
economics, downtown and business district planning, commercial revitalization, reuse and
redevelopment, financial feasibility analysis, and economic and fiscal impacts due to public
and private real estate developments and business operations. Mr. has completed
numerous feasibility studies, business and operating plans, alternatives analyses,
management and implementation strategies for a wide array of development concepts,
projects, programs and plans. His clients include private developers, non-profit
organizations and city, town and county governments.

Mr. Stevens specializes in the planning and development of parks, heritage sites, cultural facilities, visitor
attractions and other recreation-oriented and leisure time uses. His extensive experience in analyzing real
estate is associated with recreational land uses such as retail, restaurant, hotel, conference and event center,
commercial, entertainment, residential, parking, and marine and maritime uses.
Examples of Mr. Stevens’ assignments include:
♦

♦
♦

♦
♦

♦
♦
♦

♦
♦

Parks: Clive Greenbelt Master Plan, Clive, IA; Westside Regional Park, Frederick, MD; Railroad Park and
Red Mountain Park, Birmingham AL; Fort Lowell Park, Tucson, AZ; Canoa Ranch, Green Valley, AZ.

Children’s Museums: Amazeum, Bentonville, AR; Children’s Museum of the North Bay, Sonoma County);
Dublin, CA.

Zoos and Aquariums: Indianapolis Zoo, Indiana; Albuquerque BioPark, New Mexico; Lake Superior Zoo,
Duluth, MN; Mote Marine Laboratory, Sarasota, FL; North Carolina Aquarium, Wilmington, NC; Texas
State Aquarium, Corpus Christi, TX; Living Planet Aquarium in Salt Lake City, UT.
Environmental Education / Nature Center: Illinois River Watershed Sanctuary, AR; Center for Coastal
Studies in Provincetown, MA.

Heritage Attractions / Historic Sites, Districts, and Areas: Philadelphia, PA Regional Heritage Tourism
Impacts; American Revolutionary Center in Valley Forge, PA; Steam Pump Ranch in Oro Valley, AZ; Fort
Adams in Newport, RI; Fort Miles Historical Area, Cape Henlopen State Park, Lewes, DE; New Hampshire
First State House, Concord, NH; Utah Museum of Natural History in Salt Lake City.
Foundations: Pew Charitable Trusts; Annenberg Foundation; Nurture Nature Foundation.

Museums / Science Centers: Independence Seaport Museum in Philadelphia, PA; Witte Museum in San
Antonio, TX; Center for Puppetry Arts in Atlanta, GA.

Science Centers: Exploratorium, San Francisco, CA; Science Museum of Virginia in Richmond, VA; Desert
Discovery Center, Scottsdale AZ; Lawrence Hall of Science, Berkeley, CA; Mid-America Science Museum,
Hot Springs, AR; Schenectady (NY) Museum.

Waterfronts/Greenways: Smoky Hill River Master Plan, Salina, KS; Virginia Aquarium and Owls Creek
Area Plan in Virginia Beach, VA

Commercial District, Downtown and Neighborhood Plans: Boston, MA; Somerville, MA; Salem, MA;
Hyannis, MA;

Mr. Stevens has a master’s degree in city planning from the Massachusetts Institute of Technology. He received
a bachelor’s degree in history from Cornell University and is a member of the American Planning Association.
He joined ConsultEcon upon receiving his master’s and has been with the firm for 13 years.

Phone: +1 (617) 547-0100  Fax: +1 (617) 547-0102  545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
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Thomas A. Errico, PE
Senior Associate/Traffic Engineering Director

Total Years’ Experience:
TYLI: 20 Total: 34
Registrations:
Registered Professional
Engineer: Maine (6618)
Vermont (6321)
New Hampshire (10096),
Massachusetts (37701)
Academic Achievements:
M.S., Civil Engineering,
Northeastern University,
Boston, Massachusetts,
1996
B.S., Civil Engineering,
Northeastern University,
Boston, Massachusetts,
1985
Awards:
“2013Transportation
Engineer of the Year” –
Institute of Transportation
Engineers (New England
Section)
“2015 Distinguished
Service Award” – Institute
of Transportation
Engineers (New England
Section)

Thomas Errico joined T.Y. Lin International as a Senior Associate and New
England Traffic Engineering Director. Tom has served as Project
Manager/Lead Traffic Engineer for a variety of design and study projects for
municipal and state agency clients throughout New England. Named “2013
Transportation Engineer of the Year” by the New England section of the
Institute of Transportation Engineers, Tom is passionate about his work and
dedicated to increasing the livability and mobility access for all users in cities
and towns across New England. Tom’s background in traffic engineering
includes access management, corridor studies, traffic operations studies,
pedestrian studies, parking studies, safety evaluations, and traffic impact
studies. He has significant experience in designing traffic signals, developing
and maintaining traffic plans, and determining intersection and roadway design
requirements for highway projects, including auxiliary lanes, bicycle and
pedestrian facilities, signing, and traffic control. Project experience relevant to
this proposal includes:
Town Center Transportation Study, Cape Elizabeth, ME
Project Manager and lead traffic engineer conducting a study identifying
improvements to the Route 77/Shore Road/Scott Dyer Road intersection that
will address safety and mobility problems and improve multi-modal conditions.
City of Portland Parking Study for the Eastern Waterfront & Old Port –
City of Portland
Project Traffic Engineer that assisted in the development of recommendations
that addressed parking problems for daily commuters and visitors during
summer and off-season time periods.
Complete Streets Plan, Saco and Scarborough, ME – PACTS
Project Manager evaluating and studying the multi-modal deficiencies and
needs for transportation in portions of the Route 1 corridor in the communities
of Saco and Scarborough. Both communities want to create a multi-modal
“Complete Street” plan for a portion of the Route 1 Corridor, from Downtown
Saco to South Portland.
BACTS Pedestrian and Bicycle Long-Range Plan
Project Manager for the development of the BACTS 2045 Regional [Pedestrian
and Bicycle] Transportation Plan―to document and provide a shared vision for
the development of a safe and functional pedestrian and bicycle transportation
network within the BACTS region.
Pleasant Street Transportation Corridor Study – Brunswick, ME
Project Manager for development of multimodal, safety and mobility
recommendations for a busy stretch of roadway that has competing regional and
local priorities.
Androscoggin Riverwalk Feasibility Study – Brunswick, ME
Project Manager and lead Traffic Engineer evaluating alignment alternatives
for extending the Riverwalk between the Swinging Bridge and the Frank J.
Wood Bridge.

2010-Present

M2 Structural Engineering, P.C. – President / Principal Structural Engineer

2009

Matthew J. Miller, P.E. - Structural Engineering Consultant
Responsible for business administration, marketing, structural design and
detailing, specification development. Projects included commercial and
residential buildings.

2006-2009

Becker Structural Engineers, Inc. - Project Manager/Project Engineer
Responsible for the project management and structural design of building
projects from schematic design through construction phase services. Worked
with junior level engineers and technicians. Project types included private
residences, multi-family housing, commercial projects, feasibility studies, and
condition assessments.
Ryan Biggs Associates, PC - Professional Engineer
Responsible for the structural design and detailing of educational, commercial,
and correctional facilities.
Miller Structural Engineering, PC - Owner / consulting engineer
Responsible for business administration, marketing, structural design and
detailing, specification development. Projects included commercial and
residential buildings.

2005-2006

2005

2000-2005

Engineering Ventures, Inc. - Project Manager/Project Engineer
Responsible for the project management and structural design of building
projects from inception through construction phase services. Supervised a
team of junior level engineers and technicians. Project types included private
residences, multi-family housing, schools, and commercial projects.

1999-2000

Klepper, Hahn and Hyatt - Staff Engineer
Provided structural engineering services for educational projects.

1997-1999

Buildings Consulting Group, Inc. - Structural Engineer
Performed structural engineering services for building projects, from
schematic design to construction phase services.

Professional Development

Matthew J. Miller, P.E.

Education
1995-1997

University of Wisconsin – Madison, WI
Completed advanced courses in structural engineering and design.

1995

Clarkson University – Potsdam, NY
Bachelor of Science – Civil Engineering

Technical Societies
American Institute of Steel Construction • Structural Engineers Association of Maine
Timber Framers Guild • Timber Frame Engineering Council
American Wood Council • International Code Council
Professional Registrations
Maine • Vermont • New Hampshire • New York • Massachusetts •Connecticut

Prof

Representative Design Experience

Historic Structures

United States Post Office – Belfast, Maine – Provided structural design of repairs to a
historic cast iron stair structure.
United States Post Office – Castine, Maine – Provided structure design of a replacement
canopy to the existing historic building. Replacement was required due to significant
structural deterioration of the existing framing.
Cony Flatiron Building - Augusta, Maine – Structural Condition assessment of the existing
building including recommendations for potential change of occupancy.
Maine Irish Heritage Center – Portland, Maine – Provided structural condition assessment
of the existing structure, including recommendations for a proactive repair program.
Provided structural design of new bell tower floor framing to replace the original floor
which has collapsed.
Middlebury Town Hall Theater - Middlebury, Vermont – Provided structural condition
assessment of the existing building. Prepared structural design drawings for the
stabilization of the existing structure, including reinforcing to heavy timber roof trusses
and brick bearing walls.

STATEMENT OF PERSONNEL
AVAILABILITY & LOCATION
Mitchell & Associates Landscape Architects
Office and Personnel Location:
70 Center Street, Portland, ME 04101
ConsultEcon, Inc.
Office and Personnel Location:
545 Concord Avenue, Suite #210, Cambridge, MA 02138
T.Y. Lin International
Office and Personnel Location:
12 Northbrook Drive, Falmouth, ME 04105
M2 Structural Engineering, P.C.
Office and Personnel Location:
23 Thornbury Way, Windham, ME 04062
All proposed project team personnel are available to devote their attention to this project to complete the proposed
scope within the proposed timeline.

FORT WILLIAMS PARK | MP UPDATE PROPOSAL
Mitchell & Associates | ConsultEcon

RELEVANT EXPERIENCE
HENRY LAW PARK
FORT WILLIAMS PARK - CHILDREN’S GARDEN
Dover, New Hampshire

CAPE ELIZABETH, ME

Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
This project is currently under construction and is planned to be completed in the
spring, 2016.

Client: Town of Cape Elizabeth
Year completed: 2017
Design Team: Mitchell & Associates – Landscape Architects, Community Volunteers
Mitchell & Associates prepared a concept plan for the design of a children’s garden at Fort Williams Park. The
1.5 acre area includes elements that encourage children to explore elements of the natural world. A meadow,
woodland and stream provide interesting play elements that will continually engage children throughout the
seasons. Mitchell & Associates prepared construction documents and provided construction administration.
The garden has since become very popular in the community and beyond.

SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

RIVERWALK
WATERVILLE RIVERWALK
Waterville, ME ME
WATERVILLE,

HENRY LAW PARK
Dover, New Hampshire
Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
Working directly with the City of Waterville, Mitchell &
This project is currently under construction and is planned to be completed in the
Associates clarified and implemented a vision for the
2016.site along the Kennebec River.
use ofspring,
a city-owned
Using the city’s existing concept plan and community
input, M&A created an engaging, interactive, and
playful space for all ages that exceeded the design
committee’s expectations. Design elements include
a gazebo with views of the river, a 1,000-foot ADAaccessible walkway with viewing platforms, an interactive
children’s play area with a water feature, and several
tree, shrub, and perennial plantings. The site’s status as
a Brownfield required M&A to navigate the approval and
implementation of a Voluntary Response Action Program
(VRAP) with the state.
The City received a grant and several significant donations to fund portions of the design and
construction. The project was completed in August, 2018 with an official dedication taking place in
October, 2018.

Team: Mitchell & Associates and
Ransom Consulting Engineers

SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

CASTONGUAY SQUARE COMMUNITY DESIGN STUDY &
DOWNTOWN STREETSCAPE FEDERAL BUILD GRANT
HENRY
LAW PARK
WATERVILLE,
ME
Dover, New Hampshire
Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
PROPOSED VIEW: CULTURAL PLAZA (WINTER)

PROPOSED VIEW: CULTURAL PLAZA (SUMMER)

This project is currently under construction and is planned to be completed in the
spring, 2016.
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COMMUNITY VISION PLAN

The Community Design Study and subsequent BUILD Grant design process included multiple
interactive public visioning sessions and feedback forums co-led by BBB, M&A, and Maine DOT.
SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING
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Town of Kennebunkport, ME
KENNEBUNKPORT, ME

HENRY LAW PARK
Dover, New Hampshire
Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
This project is currently under construction and is planned to be completed in the
spring, 2016.

Client: Town of Kennebunkport
Project Team: Mitchell & Associates, Principle Group, Camoin Associates
Year Completed: 2020
The Town of Kennebunkport acquired an 87 acre parcel in the heart of the Village area located within walking
distance of the Dock Square commercial district. The property had been approved for an 80 unit residential
development that had limited clearing and roughed in road network. In order to determine the best uses for the
property the Town initiated a master plan process. Mitchell & Associates and consulting team were retained to
prepare the master plan. The process included an extensive public process that included over 13 stakeholder
groups, public workshops and a 3 day design charrette. Evaluation included a complete site assessment to
identify usable areas, developing a concept development plan based upon public comment. A marketing study
was completed to understand the development potential and relative economic feasibility. As a result of the work
completed it was clear the town was not ready for a master plan and the project resulted in a thorough land use
feasibility report that included all of the public input, data collection and concept options including next steps to
create a master plan.
SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

projects and maintenance recommendations. Existing buildings were evaluated for
structural and mechanical conditions. Recommendations and estimated project cost
were developed for recommended improvements. Features included restoration of an
historic
Chapel and other cemetery
support buildings.
Recommendations
included
DOVER FACILITIES,
GROUNDS
& CEMETERIES
MASTER
PLAN
of the cemetery grounds, concept deign and budget estimates for upgrades
DOVER,maintenance
NH
CEMETERY
MASTER
cemetery
office, PLAN
maintenance facility and columbarium’s.
City Ofincluding
Dover, New new
Hampshire

HENRY LAW PARK
Dover, New Hampshire

Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
This project is currently under construction and is planned to be completed in the
spring, 2016.

Client: City of Dover
Project Team: Mitchell & Associates, Bennett Engineering and Building Envelope Specialist
Year Completed: 2018
Mitchell & Associates and our team of structural and mechanical engineers completed a comprehensive study of
the City’s cemeteries, Pine Hill Cemetery and three historic burial grounds. The Master Plan included the evaluation
of the active Pine Hill cemetery and developed a needs assessment including prioritized capital improvement
projects and maintenance recommendations. Existing buildings were evaluated for structural and mechanical
conditions. Recommendations and estimated project cost were developed for recommended improvements.
Features included restoration of an historic Chapel and other cemetery support buildings. Recommendations
included maintenance of the cemetery grounds, concept deign and budget estimates for upgrades including new
cemetery office, maintenance facility and columbarium’s.

SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

TOWER HILL BOTANIC GARDEN MASTER PLAN
BOYLSTON, MA
Mitchell & Associates Senior Landscape Architect Julia Frederick completed this work as a project team member, along with ConsultEcon,
while working at Stephen Stimson Associates Landscape Architects (STIMSON) in Massachusetts.
1. Entry Garden
2. Stone Wall Vistas & Threshold
3. New Gate House

Kim

24. Water Rill Garden
25. Cascade Gardens
26. Overlook Terrace
27. Rotating Gallery Gardens
28. Heirloom Vegetable & Teaching Garden

41

38
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14. Sculpture Meadow Garden
15. Meadow Maze
16. Pliny’s Allee
17. Perennial Border Garden & Event Lawn
18. The Belvedere
19. Tower Hill Summit
20. The Ramble
21. The Nut Grove
22. Systematic & Youth Garden
23. Sustainable Agriculture
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9. Sugar Bush Grove
10. Lawn Garden
11. Meadow Classroom
12. Stormwater Collection Garden
13. Pinetum
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4. Wildside Parking & Farm Stand
5. Horticulture Support Facilities
6. Stormwater Demonstration Parking & Garden
7. Accessible Arrival Court
8. Welcome Garden
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16

Wachusett
Reservoir
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29. Heritage Orchard
30. Modern Cultivar Orchard
31. Wildlife Garden
32. Vernal Pool Classroom
33. The Shade Garden

Pond
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34. The Moss Steps
35. Rock Garden
36. Garden Shuttle Loop
37. Wet Meadow
38. The Inner Park
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39. The Folly
40. Future Connection Trail
41. Wild Garden
42. Woodland Stream Classroom
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43. Beaver Pond Classroom
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44. Beaver Pond Crossing
45. The Wildside Trail
46. The Tree Swamp Crossing
47. Glacial Boulder Crossing
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48. Vernal Pool Crossing
49. Farm Pond Crossing
50. The Ledge Walk
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							Client: Worcester County Horticultural Society (WCHS)
							
Core Project Team: Stimson (Prime)
							
ConsultEcon
					
designLAB Architects
New England Environmental
Roll Barresi Associates
Tower Hill Botanic Garden is home to WCHS, the third oldest continuously operating horticultural society in the US. The
gardens were built around a historic farm dating from the 1700s. To develop a vision to shape Tower Hill into a world-class
yet distinctly local contemporary public garden, the design team led staff, members, and community stakeholders through
a series of workshops. Five goals were identified to guide the 30-Year Landscape Master Plan: 1. Establish Identity 2.
Create Connectivity 3. Enhance Sustainability 4. Balance Economic Growth 5. Increase Audience Diversity. Through
an iterative process, the team developed concept plans emphasizing themes based on characteristics of the site: Botanic
Beauty, Agrarian Gardens, Cultivated Wild, and Sustainability. Features from each concept informed the final design.
Proposed features include expanded event spaces, seasonal display gardens, gardens highlighting the Farm-to-Table
movement and permaculture, and a cascading rill. Structures include a new restaurant, visitor center, library, and glass
houses. A trail system and tram service, pollinator garden, pinetum, children’s Ramble, and sculpture garden will be
integrated into the site’s wilder periphery. The Master Plan will be implemented over the next 30 years in six phases, each of
a similar cost and with a specific objective to focus donor investment. Completed in 2017, this project received an Honor
Award in 2018 from the Boston Society of Landscape Architects.

EMERALD NECKLACE TREE INVENTORY/ MANAGEMENT PLAN
BOSTON, MA
Mitchell & Associates Senior Landscape Architect Braden Drypolcher completed this work as a project team member, while working at Kyle
Zick Landscape Architecture (KZLA) in Boston.
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CONTEXT & CHARACTER

Parkway
City Side

• Regimented tree spacing, with neat, though curvilinear, rows of trees.
• An average of 50 feet between trees.
• Partially blocks view of buildings from road.
• Lithographs suggest that this typology is historic to Olmsted.

B3
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B2.1

AY
NW

B4

C6.1
M3

C8

The
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!

Long Crouch
Woods

A6

!

!

C7.1 B2.2 C7.2
B2.3
C6.2
C6.3
C3.1
B2.4
B2.5
C5.1
B2.6
B1.1 A1.1
C4.1
B2.7
C3.2
A1.2

Potential Red Oak Planting Location
Potential Littleleaf Linden Planting Location

!
!
!

25 Feet from Wetland Outline - Riverfront Area

! !

B1.2
C5.2
B1.3
C3.3
B1.4
A3

100 Feet from Wetland Outline - Buffer Zone

Parkway
Park Side

• Some regular tree spacing.
• More irregular tree spacing, with masses of trees.
• Partially blocks view of buildings from park interior.
• Lithographs and some photographs suggest that this typology is
historic to Olmsted, though the density of trees has changed, and
the trees are no longer accompanied by thick shrub understory.

The Wilderness
C2

C1.1

C3.4
C3.5
B1.5 B1.6 C4.2
M7
C14.1
C4.3 C5.3
C3.7
A4
C3.6
G2.1
C14.3
M1.1 M2 A2.1
B6 C13.2 G2.2 C14.2
M1.2
F1
G2.3
C5.4 M1.3 C4.4
C13.1
A11
H1 A5
C13.3
A2.2

Wetland Outline by Mass DEP-WCP

FEMA National Flood Hazard Layer
Flood Zone Designations
A: 1% Annual Chance of Flooding, no BFE
AE: 1% Annual Chance of Flooding, with BFE

N2

C3.8
B1.7 C1.2
C15.1
C3.9

Forest Hills

Schoolmaster Hill

L1
C13.4

Abbotswood

A9

D4.1
D3.2
D3.1
D4.2
D3.3
D3.5
D3.4
M6
D4.3
C12
N1
Scarboro Hill

AH: 1% Annual Chance of 1-3ft Ponding, with BFE
AO: 1% Annual Chance of 1-3ft Sheet Flow Flooding, with Depth

Rock Milton

VE: High Risk Coastal Area

Traverse Road

A10 A8

L2

C15.2 A12

AE: Regulatory Floodway

• Informal tree spacing, with lone-standing and massed trees.
• Views framed through strategic tree placement.
• Trees provide heavy and/or intermittent shade.
• Informal tree arrangement bridges both sides of the road, as if the
road does not exist.
• Lithographs and largely post-Olmsted images suggest that this
typology is historic to Olmsted.

B5
C9.1 C10.1

C10.2
D1.1
C9.2
C10.3
C9.3 P1

K1

D3.6

M5
E1

D: Possible But Undetermined Hazard

A7

Rock Morton
M4

X: 0.2% Annual Chance of Flooding

Canterbury Hill
G1
J1

D2

C11

Pathways and Park Entrances

D1.2

American
Legion Highway

X: Reduced Flood Risk due to Levee
Area Not Included

• Informal tree spacing, with lone-standing and massed trees.
• Views framed through strategic tree placement.
• Trees provide heavy and/or intermittent shade.
• Lithographs and working plans suggest that this typology is historic
to Olmsted.

I1

Area with no DFIRM - Paper FIRMs in Effect

PLANTING LOCATIONS - BACK BAY FENS
9 Potential Red Oak Planting Locations for Ropes & Gray Trees
26 Potential Littleleaf Linden Planting Locations
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Client: Emerald Necklace Conservancy
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Emerald Necklace Tree Inventory, Conditions Assessment, and Management Plan

Project Team: KZLA (Prime), Bartlett Tree Experts, Moreno Consulting Forestry, AppGeo
Recognition: 2015 Boston Society of Landscape Architects Award
While working for Kyle Zick Landscape Architecture, Inc. Braden Drypolcher was a project Landscape architect helping
to develop the inventory and management plan for the Emerald Necklace.
Part of a multi-million dollar effort to improve the urban forest health and overall user experience of Boston’s Emerald
Necklace parks, KZLA was leading a tree inventory, conditions assessment, and preparation of a comprehensive
management plan that will guide park vegetation management for years to come.
Through research into historic plans, planting lists, and numerous images, KZLA has worked exhaustively to identify and
honor the original design intent of Frederick Law Olmsted and his partners. A respect for the historic is balanced with an
equally comprehensive focus on user needs and the contemporary forest/vegetative system – plant communities plus soil
conditions, erosion, micro-environment, and user impacts. KZLA uses GIS in-office and in-the-field to better analyze the
site, and to document site features and vegetation for future improvements and online public accessibility.

POWERS FARM MASTER PLAN
NORROWAY BROOK

RANDOLPH, MA
Mitchell & Associates Senior Landscape Architect Braden Drypolcher completed this work as a project team member, while working at Kyle Zick
Landscape Architecture (KZLA) in Boston.
Pilot Community Supported
Agriculture (CSA) plot
Restroom facilities

Invasive species removal
Dam repair-regrade crest
and side slopes
New spillway
Fishing access (informal)
North

Bench
Enhanced foot trail
Niles Road neighborhood
entrance (2 parking spaces) and
maintenance\emergency access
Granite neighborhood
entrance marker
Screen planting

Main
t

OOK

Preserve stone walls
Alfalfa field hay production
Invasive species removal
(Phragmites)
Phase 1 paths to be resurfaced
with crushed gravel
Invasive removal area

Niles Rd.

Extensive invasive vegetation
removal (Buckthorn)

Stree

NOR
ROWAY
BR

Norroway Pond aquatic
vegetation management

Preserve meadow for grassland wildlife
Screen planting along fenced
perimeter
Resurfaced tractor path +
fence restoration
Seasonally mown paths

10’ wide multi-use trail
along sewer easement
NORROWAY POND

Bertha Soule Memorial Park
non-motorized boat access,
shoreline fishing and interpretation of ice harvest granite block
placement

Invasive species removal
(Buckthorn)
CSA full build out area with
outbuilding and raised beds
Preserve stone walls

Invasive species removal
(Knotweed)
Grove Lane neighborhood
entrance (expand parking
from 3 to 6 spaces, add
gate) and maintenance/
emergency access

Randall’s Way neighborhood
entrance (sloped and stepped
path)

Enhanced vegetative
buffer

Granite neighborhood entrance
marker

Granite neighborhood
entrance marker
Enhanced vegetative
buffer

Screen planting along southern
edge of property
Powers Farm Rd. neighborhood
entrance (stepped path)

Trail marker
Sunnyworth Lane

Granite neighborhood entrance
marker

NORROW

Mown path
Screen planting
Mown path

Invasive species removal
(Multiflora Rose)
Fishing access
Ran

K
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Powers Farm Master Plan
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Gangway/floating dock for
town managed boating
Adaptive re-use of farm sheds
as park shelter, environmental
education and storage

Invasive species removal area
(Bittersweet)
Boardwalk through cedar
swamp and across Norroway
Brook
Boardwalk through Atlantic
Cedar Swamp
Phase 1 pavilion and parking

Grove Street

kzla

Client: Town of Randolph
Year Complete: 2018
Project Team: KZLA (Prime), Bargmann Hendrie + Archetype, Haley & Aldrich, Bourne Consulting Engineers, Don
Rosa Surveyor, Aquatic Control Technology, Allied Consulting, MacCloud Engineering
Contractor: Construction Dynamics, Northern Consulting
Recognition: 2013 Boston Society of Landscape Architects Award
While working for Kyle Zick Landscape Architecture, Inc. Braden Drypolcher (currently Senior Landscape Architect
with Mitchell & Associates) oversaw and managed the development of a master plan, open space plan, and a four phase
construction project over 5 years for the Town of Randolph, MA.
This parcel is unique to Randolph and to much of metropolitan Boston area because it is a undeveloped 22 acre parcel that
has a five acre pond, acres of open field, and a rare Atlantic White Cedar Swamp.
This master plan strives to preserve the essence of the Powers Farm site, while improving access for the public. The plan
provides a framework for the Town to follow as the recommendations are implemented over the coming years. With the
success of Powers Farm, we expect additional open spaces will be connected via greenways and trails within the Town and
expanding to the expansive Blue Hills Reservation. Funding for the recommendations will come from a variety of sources,
including local, state and federal funds, grants, and volunteer efforts.

ADDITIONAL RELEVANT PROJECT EXPERIENCE
COMPLETED PRIOR TO 2015
HENRY LAW PARK
Dover,WILLIAMS
New Hampshire
FORT
MASTER PLAN
PORTLAND, ME

Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
This project is currently under construction and is planned to be completed in the
spring, 2016.

Client: Town of Cape Elizabeth
Year completed: 2012
Design Team: Mitchell & Associates – Landscape Architects & Planners
The Master Plan was prepared as the second update of the 1990 Master Plan. Bob Metcalf was the
project manager for the 1990 plan while at Terrien Architects. The purpose of the 2012 update was
as follows:
•
•
•
•

To reaffirm the overall vision, goals and objectives for Fort Williams Park.
To continue to guide the Town and Fort Williams Advisory Commission in its deliberations,
and establish a framework for decision making.
To identify new issues and concerns as well as future needs and improvements to the park.
To suggest recommendations and propose design concepts for various projects identified as
part of the process.

There was significant public outreach using Survey Monkey platform as well as public meetings. The
significant outcome of this update was the inclusion of design concepts for identified prioritize projects including budget estimates. Since 2012, six (6) projects have been designed by Mitchell & Associates and have been constructed.
SITE PLANNING

LANDSCAPE ARCHITECTURE

URBAN PLANNING & DESIGN

MASTER PLANNING

DONNABETH LIPPMAN PARK MASTER PLAN
WINDHAM, ME

HENRY LAW PARK
Dover, New Hampshire
Mitchell & Associates is currently providing design services for the renovation of a
community park located in the heart of Dover. The park will incorporate a multitude of
unique play opportunities including a stream, hill slides, climbing nets, play paths and
climbable sculptures. The project will reuse city materials including granite block, brick
and cobbles. The park, located along the Cocheco River will reference the important
role the river has played in the settlement of Dover. The replica Edward H. Adams
Gundalow will be relocated to the park and serve as an educational piece for the
adjacent NH Children’s Museum.
This project is currently under construction and is planned to be completed in the
spring, 2016.

Client: Town of Windham
Year completed: 2012
Project Team: Mitchell & Associates (Prime), Stantec Consulting Services and Becker Structural Engineers.
Mitchell & Associates developed the Master Plan for the former Portland Water District Public Water Service for North
Windham. The wilderness of the 123 acre park site is treasured among many in the community as a natural oasis
among the neighboring commercial development. The existing trail system provides 2 +/- miles of access to woodlands,
wetlands and ponds. Goals of the design were to maintain the majority of the site for passive and nature-centered
active recreation opportunities providing increased access to wildlife viewing, an improved trail system, environmental
education signage, canoe and kayak opportunities, picnic facilities and playful opportunities to engage with nature. Bob
Metcalf served as principle-in-charge for the project.
The process included public participation to identify community needs. Outreach included a survey using Survey
Monkey as well as numerous public meetings. Future connectivity to other open space adjacencies as they become
available were important to identify.
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REFERENCES
REFERENCES
Project:

Dover Cemetery, New Hampshire
Sharon Sirois,
Facilities, Grounds and Cemetery Supervisor
City of Dover New Hampshire
131 Central Avenue
Dover, NH 03820
Telephone: (603) 516-6480

Project:

RiverWalk, Waterville

Mike Roy, City Manager
City of Waterville
1 Common Street
Waterville, Maine 04901
Telephone: (207) 680-4232

Project:

Portland Road, Kennebunk

Mr. Christopher Osterrider, Town Engineer
and Director of Community Development
Town of Kennebunk
1 Summer Street
Kennebunk, Maine 04043
Telephone: (207) 985-2102x1308
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Master Plans

ConsultEcon, Inc.
Economic and Management Consultants

ConsultEcon, Inc. (CEI) provides services to clients in the areas of strategic and management consulting, project and plan
concept development, market and financial feasibility evaluation, economic development, economic impact evaluation
and project implementation.
Our practice builds on the decades of experience of our staff in providing results-oriented solutions for clients by drawing
on our expertise and experience in marketing, economics, management, finance and planning. CEI often works with
multidisciplinary teams preparing master plans for a wide range of projects, including downtown areas, neighborhoods,
waterfronts, mixed use areas, parks and recreation facilities, entertainment and performing arts districts, arts districts and
heritage areas. Following are some examples of our work.
Virginia Aquarium and Owls Creek Area Plan: Virginia
Beach, Virginia – Created a baseline economic profile of
the area around the Virginia Aquarium and identified
potential development strategies.
Based on the
preferred design plan, CEI evaluated the economic
potential of the master plan and quantified the increased
economic activity that would occur once the plan was
implemented. Work was done as part of a multidisciplinary design team.
Red Mountain Park: Birmingham, Alabama – Located
on more than 1,100 acres, Red Mountain Park is planned
as an urban adventure park, recreational destination and
heritage attraction. Its topography will support 30 miles
of multi-use trails; a new 22 acre lake with wateroriented recreation activities, such as boating and
fishing; performance spaces; high adventure areas such
as a proposed ropes course that would support team
building activities; and additional mixed-use
developments. Formerly owned by U.S. Steel, the site
contains mining shafts and other historical mining
equipment that provides the content basis for the Park
as a destination heritage attraction. After assisting the
planning team with preparation of the initial master plan
for the Park, CEI was subsequently retained to analyze
the operating potential and economic impacts of an
updated master plan for the project. Further, CEI
evaluated potential economic impacts associated with
the potential development of 300+ acres of real estate
adjacent to the Park which would include mixed use
commercial and residential, a national caliber bike
training facility and a Boy Scouts of America Urban High
Adventure Camp.

ConsultEcon, Inc.

Economic and Management Consultants
545 Concord Ave, Suite 210
Cambridge, MA 02138 U.S.A.

Paducah Renaissance Area Master Plan: Paducah,
Kentucky – Evaluated Paducah’s tourist market
segments and identifying ways to link arts and cultural
destinations within the downtown and waterfront area.
An important part of the analysis included a review of
other small city arts-oriented communities in order to
identify appropriate tourism product mix and marketing
strategies, both for the MainStreets organization and the
local convention and visitors bureau. A marketing
strategy was developed to fill gaps within the community
and to enhance tourism marketing. In addition, CEI
evaluated the market demand for a downtown hotel to
inform the city’s plans for attracting a developer and
operator. On past assignments, CEI has also evaluated
the economic feasibility of two museums expansions, the
River Discovery Center and the Market House History
Museum. Work was done as part of a multi-disciplinary
design team. COMPLETED 2016
San Benito Heritage Tourism Plan: San Benito, Texas Leading a multi-disciplinary team, CEI evaluated the
market and economic potential of developing a new
museum and cultural center as the cornerstone of a
tourism development strategy. San Benito is the home of
Freddy Fender and the birthplace of Conjunto music, as
well as endowed with unique natural features found in
the Rio Grande Valley. As a part of this work, CEI
reviewed alternative development scenarios, including
the reuse of several historic buildings and new
construction opportunities at other sites. A facility
concept, attendance potential analysis, operating plan,
and preliminary marketing and fundraising plan were
prepared.

T: +1 617 547 0100
F: +1 617 547 0102
info@consultecon.com
www.consultecon.com

ConsultEcon, Inc.
Economic and Management Consultants

Des Moines Waterfront Master Plan: Des Moines, Iowa
– Prepared a master plan for Des Moines downtown
waterfront. This project focused on the “Principal
Group” Riverwalk that included trails, pedestrian bridges
and amenities. Also, as part of a multidisciplinary
planning team CEI prepared a preliminary land use plan
for the waterfront area. CEI prepared market analyses
and economic impact assessments in support of the plan.
Charles River Master Plan: Boston, Massachusetts –
Assessed the markets and user profile of the Charles
River Basin in support of a master plan for improvements
and reconstruction of this major park system and urban
environment.
Sloss Furnaces Master Plan: Birmingham, Alabama –
Conducted a market and operating analysis as part of the
Master Plan for Sloss Furnaces National Historic
Landmark. This analysis estimated the annual
attendance potential for Sloss Furnaces upon
implementation the Master Plan as well as the operating
characteristics of the expanded museum and events
facility.
Downtown
Revitalization
Strategy:
Peabody,
Massachusetts – Evaluated the commercial market for
downtown revitalization. Part of this work included
consumer surveys. Recommendations were made
regarding downtown infrastructure, parking, traffic and
early action items. Potential market segments for the
downtown were identified. CEI also measured market
potential by retail segment and recommended a retail
and commercial redevelopment strategy and
implementation plan with a particular focus on business
development and recruitment.
Thames River Heritage Park: New London, Connecticut
– Prepared an implementation development strategy for
the Thames River Heritage Park, a multi-site heritage
park in the New London and Groton areas. Along with
associated consultants tied the program and
improvements of the economic revitalization project to
the existing urban fabric which is an explicit goal of the
Park. An implementation plan was prepared that
includes participation of state and local governments,
Navy, Coast Guard, and a citizen task force.
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Freedom Trail Master Plan: Boston, Massachusetts –
Prepared key elements of the Master Plan, including
working with the Freedom Trail sites from a market
development perspective. Also included in the work
were primary visitor use surveys that focused on various
aspects of the visitor experience. Non-visitors were
surveyed to obtain a perspective on how to increase
visitation. This work has resulted in significant new
investments in the Freedom Trail, and the plan for a new
visitor interpretive center for the Freedom Trail. CEI has
also worked with a number of the individual sites along
the Freedom Trail, including Old South Meeting House,
where we assisted with the reuse plan strategy and
Faneuil Hall, where we developed the retail out-lease
plan for the lower floor of the building.
Strategy for Downtown Revitalization: New Britain,
Connecticut – Prepared a downtown revitalization
strategy for New Britain, Connecticut. Development
opportunities were identified and downtown core
amenity and infrastructure improvements were also
recommended. Follow up work evaluated the potential
for a multi-use development for the proposed air rights
platform spanning Route 72 in the downtown.
Downtown Vision Plan and Revitalization Strategy:
Woburn, Massachusetts – Created a revitalization
vision, and an action plan to realize the vision. As part of
this study, CEI designed and conducted a survey of
downtown businesses to help determine a strategy for
the improvement and revitalization of the downtown.
Niagara Parks Master Plan: Niagara Falls, New York –
This work provided an analysis of current market and
operating conditions of Niagara Parks, which operates
the Canadian side of world-famous Niagara Falls, with a
focus on Queen Victoria Park. It reviewed the experience
of comparable attractions in North America and applied
it to Niagara Falls. An important aspect of this analysis
was to put into context the strategic issues facing
Niagara Parks as it planned for upcoming years in a
Master Plan process. Recommendations on new
attraction elements, associated retail and food service
were included.
A business plan and warranted
investment strategy were central to a major investment
program.

www.consultecon.com
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Ohio & Erie Canal National Heritage Corridor
Management Plan: Northeast Ohio – Work on this
project included baseline economic evaluation,
alternatives development, and evaluation and
management strategies for this 100-mile-long canal
corridor that includes parts of four counties, and the
cities of Cleveland, Akron, Canton, Barberton, Massillon
and the historic town of Zoar. The heritage corridor also
includes the Cuyahoga Valley National Recreation Area.

Riverfront Master Plan: North Augusta, South Carolina
– Evaluated alternative approaches to develop a major
floodplain area in the City of North Augusta.
Development has been made feasible by recent water
projects, and uses considered include residential,
commercial, golf course, marina and conference center.
Project issues included market support, infrastructure
funding, cost benefit analysis, and fiscal and economic
impacts. CEI worked as part of a planning team.

Lackawanna Valley Heritage Park; Scranton,
Pennsylvania – This project included work on the initial
plan for the Lackawanna Valley Heritage Park, and then
subsequent work on Heritage Park components,
including the Visitor Center and Trolley Museum. CEI
conducted market and financial feasibility studies for
program components and evaluated alternative
management options.

Gettysburg National Military Park: Pennsylvania – This
work included evaluation of master plan elements
proposed for the continued development of this
important National Military Park. CEI’s work focused on
evaluation of various plan alternatives presented in the
General Management Plan, and evaluation of a new
visitor center proposed for the Park.

Waikiki 2020 Plan: Honolulu, Hawaii – Participated as
part of a planning team that developed vision plans for
the redevelopment of the Waikiki waterfront area of
Honolulu. Plan elements included consideration of resort
elements, a new convention center, and visitor
attractions.
Augusta Canal Master Plan: Augusta, Georgia – This
project was conducted as part of a multi-disciplinary
team for the Georgia Department of Transportation and
Canal Authority. It included the evaluation of the
economic development components of a master plan for
the Augusta Canal. The canal parallels the Savannah
River and traverses rural areas, suburban and urban
areas. The overall project included historic buildings
evaluation, regional economic development and real
estate trends, recreational development evaluation,
cultural facilities, and tourism development strategy
evaluation. There were a series of citizen task force
meetings in which the consultants acted as facilitators.
The Plan has been adopted by the City of Augusta,
Richmond and Columbia Counties, and by the State of
Georgia and the National Park Service. This project
received numerous awards, including a 1995 Federal
Design Achievement Award and an Outstanding
Economic Development Planning award from the
Georgia Planning Association.

www.consultecon.com

Marina Triangle District Master Plan: White Bear Lake,
Minnesota – This project evaluated the market support
for a variety of land uses in this key waterfront location
on White Bear Lake in a suburb of Minneapolis. The
resultant plan included mixed use and a marina.
Colonial National Historical Park Master Plan:
Jamestown, Virginia – This project evaluated the
potential for expansion of visitation as part of a master
plan conducted by the National Park Service in
conjunction with the Association for the Preservation of
Virginia Antiquities. The project focused on the
archaeological interpretation of the newly discovered
Original Fort.
Waterfront Plan: Yuma, Arizona – This work reviewed
the development potential for recreation and
residential, hotel and office uses on the Colorado River in
downtown Yuma, Arizona. This work was accomplished
as part of a Waterfront Center project.
Emerson Park Master Plan: Cayuga County, New York –
Provided the market support and operational evaluation
for the master plan for Emerson Park, located in Auburn,
New York on the northern shore of Owasco Lake. The
market work evaluated the potential for the
development of a hotel/conference center, a full-service
restaurant, a waterpark/play area and an ice skating trail.
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Iowa Destination State Parks – Evaluated economic
potential of destination state parks in two locations in
Iowa. Uses include hotel, RV Park, restaurant and visitor
amenities. The development model is public/private
partnerships between the Iowa Department of Natural
Resources and private-sector owner/operators.
Buffalo Zoo Master Plan: Buffalo, New York – This
master plan focused on rebuilding the Buffalo Zoo within
its current size-constrained site. The design and market
and economic analyses identified cost-effective solutions
to revitalizing this historic zoo over a 12-year period.
Heritage Tourism Plan: Chambersburg, Pennsylvania –
Assisted in the development of Chambersburg as a
destination for heritage tourism activities. The plan
identified heritage resources and outlined heritage
development
strategies
and
the
necessary
implementation processes. CEI also devised the thematic
program for the Chambersburg Heritage Center, which
will serve to attract, inform, and orient visitors through
interpretive exhibits of the history and heritage of
Chambersburg.
Heritage Port Master Plan: Wheeling, West Virginia –
Performed feasibility, planning and financial analysis for
a number of phases of Wheeling’s downtown
revitalization process. These included revitalization
strategy, analysis of a new intermodal parking garage
(funded thru ISTEA), mini-feasibility studies for
downtown projects and analysis of a new waterfront
park and riverboat landing. Identification of potential
revenue sources and funding sources was also
undertaken as well as input to operating and financial
projections and organizational structures. Riverboat
casino gaming was put forward and was analyzed within
the plan. Other important issues included river port
facilities and operations and connections to the CBD.
Olana State Historic Site Master Plan: Hudson, New
York – Evaluated attendance potential of the master plan
for the historic home and gardens of painter Frederic E.
Church, a leader in the Hudson River School of Art. This
site includes an art collection, as well as one of the most
picturesque landscapes in the area.
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Oil Region Heritage Management Action Plan: Venango
County, Pennsylvania – Completed a development
strategy for the oil region of Venango County,
Pennsylvania that was focused on the heritage of the
region and the ongoing oil industry. As part of a
development team, CEI worked with a broad-based task
force of local and state officials, as well as citizen
meetings, a strategy and implementation organization
were proposed.
Las Vegas Springs Preserve Master Plan: Las Vegas,
Nevada – Las Vegas Springs Preserve is a large and
important tract of land near the Las Vegas Strip that was
the site of the desert springs that were the basis for the
Las Vegas settlement. The Las Vegas Valley Water
District is developing a Master Plan for the site that
includes a major interpretive center and museum,
environmental learning center, nature trails, outdoor
amphitheater, demonstration gardens and supportive
infrastructure, including retail and food service. CEI
prepared market support projections that informed
Master Plan alternatives. Revenue potential and usage
patterns were prepared for preferred options; CEI also
supported the LVVWD in preparing a business plan for
the project.
Oklahoma City Zoo Master Plan: Oklahoma City,
Oklahoma – Evaluated the economic potential and
impacts of a 10-year Zoo Master Plan. Work included
identifying possible program elements with the best
economic returns, as well as market, financial and
business plans for the Zoo. This included an assessment
of the current operating profile as well as the future
operating potential given an enhanced product and
expanded revenue streams.
Master Plan and Feasibility for an Aquarium/Mixed Use
Development: North Little Rock, Arkansas – Conducted
a feasibility assessment of the market potential for an
Aquarium on the North Little Rock waterfront. This work
also provided an overview of site characteristics and
other proposed real estate uses, including large format
film theatre, hotel, retail and restaurant development.
The intent is to create a successful mixed-use
environment in which the Aquarium can prosper.

www.consultecon.com

Master Plan Qualifications
Minnesota Zoo Master Plan: Minneapolis, Minnesota –
This market, financial and business plan was prepared.
This work included evaluating the current operating
profile as well as the future operating potential of the
Minnesota Zoo, given an enhanced product and
increased revenues. Of particular importance in this
effort is the evaluation of the mix of new exhibits and
infrastructure that will best serve the Zoo’s economic
needs and mission.
Economic Development Master Plan: Seneca County,
New York – Prepared a tourism-based economic
development strategy that encompasses general
strategies, marketing, tourism infrastructure and
evaluation of individual attractions projects for this rural
county in the Finger Lakes Region of New York.
Indianapolis Zoo Master Plan: Indianapolis, Indiana –
Prepared the market, financial and economic portions of
a ten-year master plan for the Indianapolis Zoo. A wide
array of possible investments were weighed, from new
animal exhibits to participatory activities, to visitor
infrastructure. Focused group sessions with area
consumers provided key insights to the planning process.
Automobile National Heritage Area General
Management Plan: Detroit, Michigan – Assisted the
project team in preparing the management plan for this
national heritage area located in southeastern Michigan
and including Detroit, Lansing, Jackson and Flint. This
plan was the recipient of awards from the Michigan
Society of Planning and Michigan Historic Preservation
Network.
Lumber Region State Heritage Park: Pennsylvania –
Participated as part of a team that evaluated the
feasibility of establishing a Lumber Region Heritage park
in Pennsylvania. This work includes evaluation of
regional resources and possible themes for park
development.
Portimao Waterfront Master Plan: Algarve, Portugal –
Prepared a feasibility evaluation for a series of
attractions to be developed along the waterfront in
Portimao. These attractions included an aquarium,
insectarium, and multimedia museum.

www.consultecon.com
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Main Street Study: Salamanca, New York – Created a
downtown market analysis and action plan to support
revitalization within this tribal community. CEI evaluated
the business mix, customer spending patterns,
competitive environment, and commercial and
downtown revitalization in other tribal communities. The
action plan provided an implementation roadmap for a
new downtown organization focused on recruitment in
niche markets and placemaking through events and
physical improvements.
Regional Creative Economy Action Plan: Salem,
Massachusetts – Conducted a market analysis of the
creative economy in order to help develop an action plan
to expand the sector in 28 towns that comprise the North
Shore in Massachusetts. CEI also administered focus
groups and conducted a survey to inform
recommendations.
CEI’s work within this
multidisciplinary team resulted in development of a
business recruitment plan, an outreach and
communication plan, and a program development plan,
including specific recommendations for products and
services that would appeal to creative economy
companies on the North Shore.
Historic Fort Lowell Park Master Plan & Restoration
Plan: Tucson, Arizona – Provided input to the Historic
Fort Lowell Master Plan, which included consideration of
the general economic feasibility of the alternative
concept plans and identification of a preferred
alternative that was the subject of more detailed
analysis. A business and management plan were then
produced for the recommended alternative. Work was
done as part of a multi-disciplinary design team.
Cedar Park Heritage Plan: Cedar Park, Texas – Assisted
the City of Cedar Park in Heritage Tourism Planning. This
work included reviewing the characteristics of existing
heritage tourism sites within the community, reviewing
the market context for the project, reviewing trends in
heritage tourism, developing a framework for evaluating
alternatives, and defining and evaluation of a preferred
alternative.
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Hyannis Harbor Land Use and Economic Development
Strategy: Barnstable, Massachusetts – Evaluated the
market trends affecting the harbor area and profiled key
economic uses. CEI evaluated potential redevelopment
scenarios, including new hotel, multi-model parking
garage, and mixed-use parcels at key locations in harbor
area and identified implementation tasks to advance
redevelopment. Other recommendations focused on
enhancing the harbor’s identity as a gateway through
placemaking strategies and enhancement of the area’s
artistic activity and cultural heritage. Work was done as
part of a multi-disciplinary design team.
Hyde Park Retail Market Study and Action Plan: Boston,
Massachusetts - Evaluated market conditions and
identified revitalization strategies for neighborhood
business district for Boston Redevelopment Authority
and Hyde Park Main Streets. Market review included
customer demographics, consumer spending potential,
and commercial mix analysis. CEI conducted a combined
intercept and online survey to understand customer
perceptions of the business district and inform strategic
recommendations. The final recommendations focused
on enhancing the district’s arts-related identity through
targeted business recruitment and introduction of more
regular and special events.
Downtown Master Plan: Silver City, New Mexico
Evaluated the existing business mix, downtown anchors,
customer markets, barriers to redevelopment, and
opportunities to enhance the downtown in Silver City,
NM, which is a state-designated arts and cultural district
and Main Street community. Silver City is a “gateway”
community to the Gila National Forest and contains an
historic building stock and pedestrian-oriented
downtown, with significant arts and cultural segments of
downtown businesses. CEI participated in a two-day
visioning workshop open to the entire community and
interviewed local businesses and economic development
professionals to identify potential revitalization and
business development strategies. Work was done as
part of a multi-disciplinary design team.

Master Plan Qualifications
Railroad Park Master Plan and Operating Plan:
Birmingham, Alabama – Served as economic
development and business plan consultants for the
development of a new 20-acre “central park” in
downtown Birmingham that opened in 2010. CEI
participated in the development of the master plan,
evaluating the market and financial feasibility of
alternative uses and estimating the potential
redevelopment impact of the park on surrounding real
estate. In a subsequent assignment, CEI provided
management consulting services during project
construction that focused on earned revenue
alternatives and operating strategies. Railroad Park is
the location for a range of activities including a
performance venue, urban lake, restaurant, and an
extensive greensward. The park is developed as a publicprivate partnership between the City of Birmingham and
the Railroad Park Foundation.
Steam Pump Ranch Heritage Park: Oro Valley, Arizona
– Worked as part of a multidisciplinary team on a master
plan for historic Steam Pump Ranch. The challenges
were to retain the historic elements and landscape of the
site while identifying new uses that will support
sustainable use as a heritage site and community
resource. Our work on this project included elements of
master planning, market and financial feasibility and
implementation strategies.
Downtown Master Plan: Las Vegas, New Mexico –
Evaluated the existing business mix, downtown anchors,
customer markets, barriers to redevelopment, and
opportunities to enhance the downtown in Las Vegas,
NM, which is a state-designated arts and cultural district
and Main Street community.
The backdrop for
numerous movies, Las Vegas contains an historic building
stock and pedestrian-oriented downtown, with
significant arts and cultural segments of downtown
businesses. CEI participated in a two-day visioning
workshop open to the entire community and
interviewed local businesses and economic development
professionals to identify potential revitalization and
business development strategies. Work was done as
part of a multi-disciplinary design team.

COMPLETED 2016
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Downtown Master Plan: Winchester, Kentucky Provided an assessment of the market for commercial
(retail) and residential space in Downtown Winchester as
an input into downtown master planning, working as
part of a multidisciplinary team. CEI’s work included an
analysis of the downtown business mix, storefront
occupancy, resident and tourist demographics and
spending patterns, and the market for commercial and
residential real estate. CEI recommended strategies for
improving the business mix and economic vitality of the
downtown to support physical improvements to the
downtown and improve the downtown’s “sense of
place.” COMPLETED 2015
Greenbelt Master Plan: Clive, Iowa – Prepared market
and economic analysis as a part of a multi-disciplinary
team for the City of Clive, a suburb of Des Moines with a
linear greenbelt in the Walnut Creek watershed of
central Iowa. CEI analyzed potential for park and trail
oriented improvements to enhance recreational
opportunities in Clive Greenbelt, for expansion of
pedestrian and bicycle trail system in the City, and for
spurring
public and2016
private economic development.
COMPLETED
Oak Bluffs Market Analysis for Downtown Streetscape
Master Plan: Oak Bluffs, Massachusetts - Evaluated
existing business conditions, downtown commercial mix,
and resident and tourist demographics, trip
characteristics and purchasing power as an input into
planning process for streetscape master plan in
downtown Oak Bluffs. CEI participated in community
meetings, workshops and drop-in sessions with Town
residents and business owners. COMPLETED 2019
Albuquerque Bio Park: Albuquerque, New Mexico –
Provided input to a Master Plan that included an
assessment of the current operating profile, as well as
the future operating potential given an enhanced
product and expanded revenue streams, as part of a
multi-disciplinary team. Conducted resident and tourist
market analysis, review of experience of local visitor
attractions, and that of similar attractions' operations
and expansion programs. Input included market appeal,
attendance and ticket price impacts, revenue potential
and operating costs associated with various
redevelopment and expansion options and phasing
considered in the planning process.
www.consultecon.com
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Adirondack Museum Master Plan: Blue Mountain Lake,
New York - The Adirondack Museum is a regional history
museum first opened in 1957 and now contains 22
indoor/outdoor exhibit areas on 32 landscaped acres. Its
collection includes 30,000 objects. The mission of the
Museum is to expand public understanding of
Adirondack history and the relationship between people
and the Adirondack wilderness, fostering informed
choices for the future. For this work CEI assisted
museum leadership and the master planning committee
with analysis and strategy for implementation of a multiyear exhibit master plan. CEI first assisted with
developing
alternative
budget/implementation
"scenarios" to be tested. The scenarios were designed to
respond to opportunities and challenges in the regional
and museum industry marketplace, and to position the
Adirondack Museum such that attendance, revenue and
mission impact improve over time. CEI evaluated the
attendance, revenue and operating impacts of three
alternative scenarios, and made recommendations for
optimizing the impacts of the project and the proposed
investment. Once a preferred scenario was chosen, CEI
evaluated the potential economic impacts of
implementation of the master plan on the region. Our
work ultimately served as an important planning tool for
the Board of Directors to guide decision-making and
strategy related to fundraising and implementation of
the multi-year plan.
Lake Superior Zoo/Fairmount Park Master Plan:
Duluth, Minnesota - Assisted in developing and
evaluating alternative capital investment scenarios for
improving the Zoo visitor experience and repositioning
the Zoo and Park as a natural history, environmental
education and adventure oriented education and
recreation community and tourism destination while
working with the City of Duluth and non-profit Zoological
Society, ConsultEcon. The Zoo and larger Park are
located within 10 minutes from downtown, yet have
extensive natural features.
The project involved
stakeholder meetings, market research, a planning
workshop and evaluation of multiple scenarios.

COMPLETED 2016

7

TASK & SCHEDULE MATRIX
Fort Williams Park Master Plan Update

Cape Elizabeth, Maine
Anticipated Project Schedule: September 1, 2020 ‐ December 31, 2020
Our team is prepared to begin work on the Master Plan Update project immediately after contract is executed.
The table below represents our projected timeline and task breakdown for completing the project.
Our team is capable of completing the project within the proposed project schedule.

TASKS

HOURS

1 DISCOVERY
Project kick‐off meeting; Review past master plans & study
additional relevant info; Formalize study protocols; Develop
preliminary outreach strategy, project timeline & deliverables
plan; Prepare park base map

September

October

November

December

A

Client Meeting(s): 1 Project Kick‐off Meeting
Personnel:
Business Consultant (CEI) ‐ Project Principal
Business Consultant (CEI) ‐ Senior Associate
Business Consultant (CEI) ‐ Senior Associate
Landscape Architect (M&A) ‐ Project Principal
Landscape Architect (M&A) ‐ Project Landscape Architect
Traffic Engineer (TYLIN) ‐ Senior Traffic Engineer
Traffic Engineer (TYLIN) ‐ Traffic Engineer
Structural Engineer (M2SE) ‐ Principal Structural Engineer
Task Total

4
6
16
4
28
13
28
32
131

2 OUTREACH
Facilitate park leadership, stakeholders, & public to take stock
of park assets, identity, operations & opportunities; Facilitate a
common understanding among these groups & the strategic
planning team; Analyze & summarize findings

B

Client Meeting(s): 1 Daylong Outreach Session Series with
client, stakeholders, & public
Personnel:
Business Consultant (CEI) ‐ Project Principal
Business Consultant (CEI) ‐ Senior Associate
Business Consultant (CEI) ‐ Senior Associate
Landscape Architect (M&A) ‐ Project Principal
Landscape Architect (M&A) ‐ Project Landscape Architect
Task Total

16
24
2
9
40
91

3 ALTERNATIVE STRATEGIES
Evaluate physical & market opportunities as well as constraints
and resources available for change; Create 2‐3 alternative
approaches for future site operations that create logical but
contrasting approaches

C

Client Meeting(s): 1 Work Session; 1 Public Meeting Presenting
MP alternatives
Personnel:
Business Consultant (CEI) ‐ Project Principal
Business Consultant (CEI) ‐ Senior Associate
Business Consultant (CEI) ‐ Senior Associate
Landscape Architect (M&A) ‐ Project Principal
Landscape Architect (M&A) ‐ Project Landscape Architect
Traffic Engineer (TYLIN) ‐ Senior Traffic Engineer
Traffic Engineer (TYLIN) ‐ Traffic Engineer
Structural Engineer (M2SE) ‐ Principal Structural Engineer
Task Total

20
40
16
8
28
7
12
8
139

4 STRATEGIC MASTER PLAN
Present summary of Master Plan to Public; Document the
elements of Strategic MP in detail; Conduct additional analysis
of the potential attendance, revenue & operating effects of the
MP; Revise final plan per client & stakeholder feedback

D

E

Client Meeting(s): 1 Public Meeting Presenting Master Plan
Personnel:
Business Consultant (CEI) ‐ Project Principal
Business Consultant (CEI) ‐ Senior Associate
Business Consultant (CEI) ‐ Senior Associate
Landscape Architect (M&A) ‐ Project Principal
Landscape Architect (M&A) ‐ Project Landscape Architect
Traffic Engineer (TYLIN) ‐ Senior Traffic Engineer
Traffic Engineer (TYLIN) ‐ Traffic Engineer
Structural Engineer (M2SE) ‐ Principal Structural Engineer
Task Total

12
16
4
9
32
10
24
12
119

PROJECT MILESTONES
A

Complete Base Map & Project Strategy

B

Summarize Outreach Findings

C

Summarize Outreach Findings

D

Present Master Plan to Public

E

Deliver Master Plan Document to FWPC for Review

F

Present Final Master Plan to Planning Board & Town Council for Approval

F

FEE PROPOSAL
We propose to complete the scope of work outlined in our proposal for a not-to-exceed fee of $65,000. This amount
includes salaries, direct expenses, overhead, profit and other expenses established in the project contract. Our billing
period is on a monthly basis, which includes an itemized listing of services rendered and expenses incurred during the
month. In the event additional services beyond the scope outlined in our proposal be required, we will provide the Town
and FWPC with a proposal for additional fee.
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