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Overview
The grant from the American Library Association for libraries selected to be part of this pilot
project is intended to support the development of a community based project involving the arts
that aims to strengthen civic engagement and creatively address an issue or challenge facing
the library’s community. ALA sought applications from library/artist partners from libraries all
across the country. Thomas Memorial Library–with partners Rachel Davis, Library Director, and
Marie Ahearn, painter–was selected to be one of twelve libraries in the country to participate in
this pilot project. The resulting community projects will be showcased in a toolkit created by the
American Library Association to serve as examples of best practices for other libraries in the
future.

Goals
1. Encourage civic engagement around the Town’s identity: We hope to create an ongoing

project that will give citizens an opportunity to engage with their neighbors through
artistic expression, and to invite outsiders who visit the Town to experience the heart of
our community on display both in the physical as well as the digital space.

2. Encourage the members of our community to create objects and works of art for
display: Through a series of prompts, workshops, and a marketing campaign, we hope to
engage people of all ages in exploring different artistic media and to create small works,
or to create documentary displays of important objects in their lives, that will be
displayed in the public space.

3. Encourage people to walk around the Town Center, to interact with public art displays
and with each other on a repeated and regular basis, and to become more familiar with
each of the locations of the displays and the role each site plays within our community.
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Specifications

Our project is at the conceptual stage of development, but what we hope to create is a set of 5
weatherproof kiosks placed around the Town center, in which the library will curate and display
individual small works of art created by members of the community based on a monthly
question, prompt, or theme. We would create a walking map to encourage people to walk in the
Town center to view this changing display of artwork. Each kiosk would have:

● A solar light installed so that the contents of the gallery are illuminated at night
● A QR code to scan for information about the project, the individual artwork, and to leave

(moderated) comments; this could lead to a page on the library’s website and/or a
Facebook or Instagram page where visitors can “check in.”

We would also have monthly workshops led by local artists or library staff to help individuals
develop a piece of artwork they may want to display. Depending on the number of entries,
displays may be switched out each week of a given month, or remain on display for an entire
month before being changed out. Some displays might be less works of art, and more stories:
for example, people might wish to display a cherished object and explain what its significance is
for a theme relating to family history or traditions. Our hope is to illuminate the hidden diversity
in our Town with respect to personal, cultural, generational and other identities.

The locations of the kiosks could be:

1. The library grounds
2. The Village Green
3. The police station courtyard
4. Behind or beside Town Hall
5. The Community Center grounds

The kiosk would be similar to a Little Free Library, or more directly, a Little Free Art Gallery, but
instead of people leaving and taking art, the kiosks would be locked and the displays curated by
the library, much in the same way we schedule artwork for the Stier Family Gallery—except the
artwork would be created by local community members based on monthly themes. The
examples of Little Free Art Galleries pictured on the next page give an idea of the type of kiosk
we have in mind:



Project Identity

We have chosen to call the project “Gallery Art Box” or GAB, so we can create marketing around
the concept of dialogue, e.g., “Come GAB with us!” Our proposed logo is below:

The logo and tagline would
be in each box, which would
be identified with a number.
We would have a map of the
locations of the boxes,
including a walking path, and
information about the project
and how to participate.


