
Strategic Planning Process  

 
● Select consultant: 

● Craig Freshleyfrom Good Group Decisions 
● Create a six member Working Group, with representatives from the Library 

Committee, TML Foundation, community representatives, and library staff to 
provide project guidance and advice to the Library Director and the consultant.  

● Discussion of goals and processes 
● Create a Keep-Stop-Start list by identifying what we do well, what could be 

improved, and what services could be added or dropped 
● Create a long term vision and short term goals for: 

● Physical layout 
● Programming 
● Collections 
● Access 

● Identify metrics for success over time 
● Working Group to identify potential focus groups for soliciting input 
● Working Group to develop focus group questions 
● Working Group to field-test the focus group questions and process  
● Working Group to hold four Community Conversations in person and/or via Zoom  

 
Here is the “future statement” of how we did it: 
The feedback was gathered primarily through a series of interviews conducted by the 
staff and Committee. Residents of the town, both library users and non-users, were 
asked an array of questions regarding services, programming, access, and physical 
space (appendix A). In addition, staff made questionnaires (appendix B) available at the 
library for any patron to fill out, though few were returned. Finally, we interviewed every 
staff member (appendix C) for the verbal feedback collected daily from patrons.  

Working Group Representatives 

Rachel Davis, Director 
Megan Smith, Assistant Director/Family Engagement Manager 
Julia Hoisington, Access Services Manager 
Andy Ryer, Community Engagement Manager 
TML Committee members TBD 
TML Foundation members TBD 
 



Community Advisory Members–TBD 

Family, Teen, Elder, Young Adult  
 
Consultant: Craig Freshley, Good Group Decisions  

Proposed Draft Timeline 

 

September 2022 Present plan to TML Committee, 
determine working group membership 
and parameters; Invite TMLF members to 
participate. Determine method for 
identifying community members to 
participate.  

October 2022 Working group formed; reviews key 
themes, mission, vision, and values; plan 
community focus groups, create survey 
distribution plan.  

November 2022 Working group plans focus groups, 
creates lists of questions 

December 2022 Working Group plans community 
conversations for 2023 

January 2023 Community Conversations held in person 
and/or via Zoom 

February 2023 Working Group analyzes information from 
Community Conversations 

March 2023 Working Group develops draft strategic 
plan, presents to TML Committee for 
feedback; staff are given opportunity for 
feedback as well. 

April 2023 Working Group finalizes plan for Town 
Council review. 

May 2023 Town Council reviews plan at May 
meeting. 



June 2023 Strategic Plan is published and distributed 
to the public, staff, and stakeholders. 

 
 
 

Five Year Continuous Review Cycle  
This process relates directly to our annual strategic plan update and the information for 

both processes will be synthesized for review going into the process of creating the next 

strategic plan.  

Annual Process 
● Identify area of focus (based on five-year cycle). 

● Review the components included. 

● Discuss with Town Manager, HR, etc. to confirm compliance as needed. 

● Discuss with department managers and identify areas of needed change. 

● Determine which external benchmarks you intend to use and create a 

timeline for completion.  

● Solicit community feedback and Committee input as appropriate. 

● Schedule monthly updates on each component to be given to Committee 

members. 

 

Year Review 
Element 

Components 



Year One Organization
al Functions 
(definitions) 

● Mission, Vision, and Values 

● Compliance 

● Internal Policies and Guidelines 

● Organizational Structure 

● Financial Resources 

● Promotional 

● Workload & Compensation 

Year Two Workplace 

Environment 

● Workplace Culture 

● Staff performance review process 

● Internal and External Relationships 

● Development/Recognition 

● Onboarding 

● Ethics 

● Equity, Diversity, and Access 

● Facilities and Technology 

Years Three Programmatic Department managers review service and 
programming goals, looking at past data and future 
aspirations in alignment with strategic plan, and create 
brainstorming opportunities for all staff. Review major 
marketing plans and procedures.  



Year Four Holistic 

evaluation 

The meta-review summarizes the findings from the 
three preceding annual reviews, explores any 
overarching themes that might have been identified, 
and provides updates on prior year’s action plans as 
appropriate. This process is intended to provide a 
period of reflection for the department and an 
opportunity to conduct a comprehensive scan of all 
their functional areas in a holistic manner.  
 

 

Year Five Strategic 

planning 

 Library Director convenes staff and Committee to 
study findings, past strategic plan, and reconvene to 
develop new strategic plan.  

 

 

Ongoing Evaluation  

Strategic Alignment Conversations 
Brief update on each component of the Strategic Plan (i.e., Service Areas and Goals) 
Each component of the strategic plan will be reviewed by the Committee on a schedule. 
Prior to each meeting, the library director will conduct the same type of review and 
brainstorming with staff and present the feedback.  
 
The format of the presentation will be Today/Tomorrow. What have we achieved in this 
area? (Summary) What can we hope to accomplish? (Brainstorming) 
 
Goal 1 
Goal 2 
Goal 3 
Goal 4 
Goal 5 
 



The library director will also offer a brief update on the Five Year Continuous Review 
Cycle (specific focus depends on year). 
 
Strategic Alignment Checks 
For each area of the strategic plan, there is: 
 
· A sequence of questions to ask; 
· Plans to create cohesive “joined up thinking” among staff; 
· Implementation to do; 
· Checks to be made; and 
· Reflection opportunities, to review if things did or do not go as planned. 
 
Strategy Screen 
 
1. Does it help us advance our mission of [XYZ]? How? 
 
2. Does it leverage and/or enhance resources to build connection and/or offer a new 
experience or opportunity for knowledge? How? 
 
3. Do we have the organizational capacity (e.g., staff, volunteers, funds) to implement 
it? 
 
4. Can we pay for it? Does it pay for itself or can we raise funds to pay for it? 
 
5. Are we the best organization to take this on? Why? 
 
Does the strategy meet our Strategy Screen criteria? Is it consistent with our values?  
1. Support our mission 
2. Enhance our competitive advantage, our strong community-oriented approach, and 
well-established reputation  
3. Be financially viable  
4. Be consistent with our culture  
5. Support us in moving to the next stage of our organization’s development  
 
 


