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Conservation Committee Meeting Minutes 
Cape Elizabeth Town Hall 

7:00 p.m., Tuesday, September 13, 2022 
 
Present: Corinne Ketcham, Chair, Matt Craig, Emily Helliesen Day, Richard Sullivan.   
 
Staff: Maureen O'Meara, Town Planner 
 
1. Call to Order.  Chair Ketcham opened the meeting at 7:00 p.m. 
 
2. Citizen comments 
 

Rachel Davis, Thomas Memorial Library Director, and Marie Ahearn, local artist, are 
representing the Town with a request to install an art gallery box on the Village Green. Mrs. 
Davis reviewed the project concept, funding, and intent to install 5 boxes in the town center, 
with one on the village green. The box would be locked, include an LED light, and host rotating 
exhibits that promote community. She reviewed the materials submitted. 
 
Mr. Sullivan asked who chooses the art subjects/context? Mrs. Davis responded that the Library 
will host a committee of artists and citizens and that themes will be developed, such as farming 
traditions, etc. 
 
Mr. Sullivan asked if poetry will be eligible? Mrs. Davis said the exhibit does not have to be art 
and different ideas are in development. 
 
Chair Ketcham noted her support for libraries and asked about box maintenance? Mrs. Davis 
said they hope to find someone locally to build and weatherproof the boxes. The attention 
should be on the contents, not the box. 
 
Mr. Sullivan asked about the $10,000 budget. Mrs. Davis explained the grant funding process 
that did not require a budget initially, but they are comfortable the budget will be sufficient for 
the boxes. Mr. Sullivan asked if all boxes will be the same design and Mrs. Davis said one box 
may be larger. They are scouting locations now. 
 
Ms. Day asked if the box would be installed indefinitely? Mrs. Davis said they hope this will 
become a town attraction. Ms. Ahearn said that the library may hold workshops, after which 
people can make the art at home. Ms. Day asked what would happen if no art is available? Mrs. 
Davis said the boxes can be removed or repurposed. 
 
Ms. Day made a motion, seconded by Mr. Craig, to allow the box to be installed on the village 
green and it was approved 4-0. 
 
No additional public comment was offered. 
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3. Minutes. The June 14, 2022 minutes were approved 4-0. 
 
4. Greenbelt Implementation/Management Projects 
 

Willow Brook. Ms. O’Meara provided an update that the culvert has been installed. The 
condition of the sewer lines above the original culverts was deteriorated and those lines 
have been replaced. The sewer lines were at a lower elevation that shown on the as-
built plans and a minimum of 1’ of separation between the bottom of the sewer line and 
the culvert was required, so the culvert is 1’+ lower than planned, so high tide flooding 
will occur. A condition of the funding is that 5 years of environmental monitoring will be 
done. The committee asked that it be provided a copy of monitoring reports. 
 
Village green event. Ms. O’Meara reported the event was well attended, with some 
attendees walking from nearby neighborhoods. There was plenty of parking available 
and no stopping on Ocean House Rd. The committee agreed that it would be nice if this 
is an annual event on the Maine Pops Concert schedule. 
 
Town Farm Trail. Former CC member Mitch Wacksman reports that it is done. The 
committee thanked Mitch, fellow CC member Chris De Vries and the Public Works 
Department for its support. 
 
Spurwink Bridge and Boardwalk project. It is not done. Staff will contact Mr. Alexander. 
Mr. Craig offered to help with carrying in supplies. 
 
Gazette. The committee would like to include a thank you to Mr. Wacksman, reminder 
about the community boat program and an update on Maxwell Woods trails. 
 
Other trail work. Ms. O’Meara updated the committee that trails in Maxwell Woods will 
be finished this fall. Ms. Day volunteered to attend a walk-through with staff depending 
on when it is scheduled. 
 

5. Priority setting. 
 

Invasives Policy. Ms. O’Meara reviewed that the draft policy is not a program for the 
committee to do invasives work, but rather a process for the committee to review 
proposals from community members who want to remove invasives from town open 
space. The committee reviewed the draft again, and decided to table approval until next 
month when staff will provide an application form, as it anticipates that community 
members will be imminently approaching the committee. 
 
MCC Application. The MCC application deadline to request a team to work on trail 
improvements in Cape Elizabeth is due October 3rd. The committee reviewed the FB 
Environmental townwide trails assessment and comments received from the public. The 
committee directed staff to prepare an application to make boardwalk improvements in 
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Gull Crest on sections 1-42, 1-41, 1-40, 1-39. The committee will request 2 weeks and 
will offer to rent an ATV for transport of building materials to the work sites.  
 
Ms. Ketcham made a motion, seconded by Ms. Day, to submit an application for an MCC 
team for 2 weeks to make boardwalk improvements on sections 1-39, 1-40, 1-41 and 1-
42 in Gull Crest, which passed 4-0. 
 

6. Planning Board Review 
 
Staff noted the 2 items on the September 20th Planning Board agenda did not require 
committee review. In response to a question about the status of Carr Woods, Ms. 
O’Meara reported that the project had received preliminary approval from the Planning 
Board in August. The plan included a more extensive trail network. She has 
recommended that the applicant update the plans and just before submission to the 
Planning Board, return to the Conservation Committee so that the committee will be 
able to see the plans with as much detail as possible. The committee supported this 
approach. 
 

7. Spurwink Marsh project. The committee decided to table this item to next month’s 
meeting. 

 
8. Executive Session. Chair Ketcham made a motion, seconded by Mr. Craig, to go into 

executive session to discuss a possible pedestrian easement acquisition. The motion 
passed 4-0 at approximately 8:30 p.m. At 8:50 p.m., a motion was made to end 
Executive session. 

 
9. Other trail work. Ms. Day requested that a letter be sent to the owner of the red house 

(off Mitchell Rd next to the Canterbury open space) to avoid plowing snow to the extent 
possible to lessen blockage of the trail. 

 
10. Next meeting. The next meeting will be held October 11th and will include: invasives 

policy and application, MCC application, Spurwink Bridge and Boardwalk, Spurwink 
Marsh project presentation. The meeting adjourned at 8:55 p.m. 
 
 
 

 


