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Curriculum, Instruction, Assessment
● Administrators and teachers have been reviewing student growth and performance results from

NWEA Fall testing. Our students continue to perform well, in spite of the challenges learning in a
season of pandemic. The School Board will hear more about the assessment results and our
continued opportunities for improvement at a meeting in January.

● We’re excited to see the number of Multilingual Learners (formerly referred to as English
Language Learners) in our schools increasing, with a 15% increase in enrollment since this time
last year. The ML department currently is staffed by 1.4 teachers and a full time ed tech, who
work as a team to meet the needs of students across all three schools who are gaining proficiency
in learning English while meeting high academic standards. ACCESS testing, part of the Maine
Comprehensive Assessment System, for ML students in January.

● The Math Curriculum review is in process. In early January, those representative teachers and the
math leaders will review all aspects of the Math curriculum, our instructional programs, and
instructional practices to identify strengths and areas of need. The review committee is also
tasked with making recommendations and developing a plan to focus on continuous
improvement. The School Board will be apprised of the process along the way and upon review
completion.

● Our Extended Learning Strategists, Mike Giampetruzzi and Tami Johnsen, hosted a game night
symposium last month. Over 50 family members and students gathered to learn about the
importance of games and play a few highly enriching games together. Tami and Mike plan to
continue these family offerings, opening the opportunity to more families.

Celebrate the Good
● While some may have a differing opinion, policy work is exciting and important work of the

Board. Policy is one of those things that can easily blend into the background, however, it is vital
to the day-to-day work of achieving an organization’s mission. Over the past year, I have been
impressed by the work of the Board, its Policy Committee, and Jen Lakari in respect to the school
department’s policies. The Policy Manual is well attended to: policies required and important to
the functioning of the schools and district are included or developed; review of existing policies
happens regularly; and the Board consistently references its policies when setting goals and in
decision making.

Upcoming Events
● Math Curriculum & Program Review - January 11th Retreat Day; ongoing through the

SY2022-23
● Early Release - Dec. 22nd: Math Survey work, Share911 follow-up and Staff Wellness

Wishing you all joyous and happy holidays!


