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Sam M (00:00:00): 

Question. Oh, 

John V (00:00:01): 

Got it. That's that, that's what I was waiting for. Yeah. Thank 

Dave B (00:00:04): 

You. We're good. We're recording now. 

Sam M (00:00:06): 

I'm glad I have you. I'm glad I have you. Making sure all these little nuts and bolts, you know, get turned 
and twisted the right way. Thanks David, for clicking the, clicking the red button. Yeah, so let's get this 
this meeting started, shall we? We have present today the John Voltz, Richard Parker, David Kane Sam 
Milton, and David Arian as our staff le liaison. Absent are Carrie Gilbert Nico Den, I believe and Sam 
Lipman. Am I anybody? I think that's it. All right, excellent. So do we have any members of the public on 
the line? I don't believe we do sing none. We will not have public comment at the moment. Let's 
approve minutes of last minutes from last meeting. Thank you, David, for, for putting this together. If 
you've seen them there on the meeting dashboard, which I think is a new feature of the town website, 
isn't it? This meeting dashboard thing, which I actually found the meeting pretty, pretty quickly this 
time. So it's a nice innovation on part of the town. Have you guys been able to see them? If not, I can 
share my screen or Yep, 

John V (00:01:36): 

I've seen them. 

Sam M (00:01:38): 

Okay. 

John V (00:01:38): 

I, I actually I read through a bunch of the transcript. I thought the transcript was handled excellently. I, 
and I'm perfectly content with the new format of very brief only what we vote on minutes and a full 
transcript with links to the recording is terrific. Mm-Hmm. <Affirmative>, look at, those are actual links 
to the video I didn't click through. Is that what they are, David? 

Dave B (00:02:01): 



Yeah, it's pretty cool. 

Sam M (00:02:04): 

They're not hyperlinked. I'm trying to, I'm trying to click them on that, but for 

Dave B (00:02:09): 

Me, they worked, it wasn't video, but it was like the actual audio came through. 

Sam M (00:02:13): 

Hmm. Wow. Interesting. Very fascinating to see <laugh> see the transcript. <Laugh>. Cool. Well, yeah, 
thanks for doing that. And so I, I know procedure wise there was some question as to what we can do, 
what we should do. I guess this works, right? So I guess Deb doesn't have any problems with us 
downloading the transcript, submitting that along with, you know, very high level minutes, you know, 
three bullets for the case of last, last last month. So we can just let it, let it ride from here on out. Is that 
right? Using this system? 

John V (00:02:52): 

Yeah, 

Dave B (00:02:52): 

It seems so. I mean, the minutes are supposed to be like high level things, not just the discussion points 
and the transcript's great to be able to go back onto, especially if you can just search and find a word 
and it goes right to what you're looking for, so mm-hmm. 

John V (00:03:08): 

<Affirmative>, what I would suggest that we proceed this way unless we are told we can't and there's a 
specific citation to a specific authority that says we can't it. 

Richard P (00:03:19): 

You're saying continuous zoom meetings, is that what you're saying? 

John V (00:03:22): 

Well, no. I would love to do that if we could. I'm saying while we're having Zoom meetings in terms of 
minutes, and even when we're not posting transcripts along with a high level minutes was something 
that they were dubious about previously. But I don't see any authority that says you can't do that. 

Richard P (00:03:42): 

Well, if we're, if we're not having Zoom meetings though, if we're having an in-person meeting, are we 
gonna have a transcript? 

Dave B (00:03:47): 

So I wanna find a way to do that because the transcript is, I mean, we talk about so much stuff in a 
meeting, it's like really difficult <laugh> to, to the ref to go back on without recording it somehow. 



John V (00:04:01): 

So you could probably use the OWL technology if you can get the owl from the school district mm-hmm. 
<Affirmative>, it will take a, it will take a video recording that will then you can feed to a transcript if 
we're doing in-person meetings and, and maybe sometime in the 21st century, the town will have 
similar technology <laugh>, 

Richard P (00:04:23): 

But are we okay with Zoom meetings through the end of this year for just one more meeting then? 
What happens in January? 

Dave B (00:04:29): 

I think the town counts us to decide in December, but there's been a, I mean, there's been a huge covid 
in R S V in the schools. I would be, you know, my daughter actually was in the hospital for the last three 
and a half days. She's out now, but there's still pretty high level of sickness in the town, so I wouldn't be 
surprised if the Town council continues. 

John V (00:04:54): 

Yeah, I, I, I would love to send a recommendation to the town from the Energy Committee that they 
should get and provide technology to its committees to allow us to, to, to record and generate, 
automatically generate transcripts for in-person meetings going forward. It's like, it, it is so much easier 
and better. And that was one of the, you know, one of my prior draft recommendations, but I would 
love to just split that out separately cuz they're going into their own goals and budget season. And if you 
can, you can get goals and budget numbers assigned to those as we go through the, they go through 
their process. It'll happen. So. 

Sam M (00:05:41): 
No, that sounds great. Anyway, do you have a, an agenda item on talent engagement? So maybe this 
could fit into it, but in any event, I think that's definitely a good idea and I would certainly second the 
emotion. Not that we're actually ha ha having emotion, but anyway, to have, you know, you know, zoom 
meetings, you know, through next year too. It's, it's awfully, it's a, it's a, it's a, it's a lifestyle and 
enhancement <laugh>. I think as much as I enjoy seeing people in person it's also nice to be able to, you 
know, walk down from the kitchen with, you know, food still in my mouth and, you know, be at the 
meeting. I seconds later. Anyway, 

John V (00:06:20): 

I was gonna move that we approve the minutes and transcript. 

Sam M (00:06:24): 

Okay. Anybody else in say, iron Nay? 

Richard P (00:06:31): 

Seconded. 

Sam M (00:06:32): 

Okay. All aye. 



John V (00:06:34): 

Aye, 

Sam M (00:06:35): 
Aye. Aye. Okay. No nays. So moved. Motion passes. Thank you, John. All right, fantastic. Well, let's get 
on the the show, shall we on the agenda we have in no particular order, but kind of mostly order of 
urgency solar project updates, town engagement, climate planning survey of potential financial, 
financial incentives to town. Speaking about kind, you know, what are the, the what, what cash is out 
there that we could, we could, you know, type into and community outreach opportunities. Any other 
items that we want to cover before the end of the meetings over? 

John V (00:07:21): 

Wish we gotta think about writing something up for our annual summary of what we've done this year 
and roll it, it'll roll into next year's goals mm-hmm. <Affirmative>. So we should just finish that off. 
That's, that was the only other thing on my radar. 

Sam M (00:07:43): 

Yeah. So is there, well, okay, we can add that to the the agenda then at the tail end. 

John V (00:07:53): 

It's part of the engagement strategy in a way. 

Sam M (00:07:55): 

Yeah, it is. Absolutely it is. That's great. Okay, well let's, let's start with number, the first bullet solar 
project updates. Richard, thank you so much for, for, you know, for taking on the the, the point guard 
role on the solar project right now in terms of figuring out, you know, what, what our next moves are. 
And yeah, as, as, as you sent out earlier to today, I think yeah, there, there's a new proposal from, from 
Encore and I know you have some good thoughts on it. Do you wanna kinda update, update us in terms 
of, you know, what you what the proposal was and, and kinda your, your thoughts on it? And we can 
talk about what Carrie and Tom had to stay as well. 

Richard P (00:08:43): 

The just minute my computer's hanging up here. They sent the the person just a, a bit of a 
administrative stuff. I sent the this schedule or responsibility list to Matt and to Jeremy and I got 
feedback from Jeremy saying yeah, if it looks like that's about what it should be. But he was gonna talk 
with Matt and I asked, I didn't hear anything back from him, so I sent a follow up asking him what the 
status was and I haven't heard anything back from him. So I'll until I hear something back from him, I 
think David and I are just gonna communicate directly with, with Matt and Jeremy until they get sick of 
hearing us and appoint somebody at <laugh>. So that's that piece. The other thing I think is that you 
know, we got this new offer and a couple things I think that, that we need, the first thing we need to 
decide or recommend have a discussion, give our feedback to is do we wanna continue, do, would we 
recommend continuing with Encore? 

Richard P (00:09:59): 



And if so, on what basis? What would be the conditions that that would we should proceed under? Then 
once we make that decision then it's a question of our, what would be the acceptable finances that we 
would agree to or that we'd find acceptable. Yeah. So the, and far as the first thing goes, we wanna 
proceed with Encore. That's, that's two things. I mean, if we given the IRA and the, and the change in 
the, the, the field are there enough changes there so that we think we should be seriously looking at 
other offers, including the town building and owning the field? I mean, is there enough? Do we think 
there's enough incentive there? Are there enough, there's enough opportunities there for that to be the 
best opportunities for the town? Taken into consideration, of course, that that would delay things for 
probably at least a year. 

Richard P (00:10:56): 
So is the year's loss in, in potential revenue? Is that worth stepping back and looking what what the ira 
opportunities allowed us? The other thing to keep in mind in that though, is that in the ira there is, 
timing is also critical for some of the elements. So if we're gonna do it, we have to stick to a certain 
schedule, otherwise we lose the opportunities. So part of the decision of proceeding on an IRA basis 
would be a commitment for everybody concerned this committee, as well as the town to stick to, to 
make some agreements and to stick to a decision schedule. So on that basis, I guess the question is, 
alright, the first question is, do you think we should continue with Encore? 

John V (00:11:48): 

So that's exactly where I wanted to start the discussion with Encore, cuz we were sent, you guys sent 
this draft of like, this is the proposals that, that they're suggesting changing. And the problem that I saw 
immediately with this is it doesn't e either acknowledge or address how the past problems occurred. It 
sort of papers it over in a very cursory way talking about new dates and new ways of exiting, but there's 
no it doesn't fix anything with respect to the, a duty to communicate a duty to report, a duty to, you 
know, so all those things that went south over those two years, you know, it's like, let's just pretend it 
never happened and, and without any contractual fixes to that, and that's a problem for me. And it's 
like, and the answer is, fool me once, shame on me, fool me twice, you know, shame, fool me, shame on 
you. I'm not gonna do it again. Basically. Yeah. That, you know, there's no acknowledgement in this that 
there was, that there that they had any hand in our current dissatisfaction. 

Sam M (00:13:10): 
I mean, in an agreement like this, would that be something that you would expect? Is there like a, you 
know, a preamble? 

John V (00:13:17): 

Yeah, basically there would, you know, there'd be standards of per, you know, reasons that you could 
cancel the contract, for example, would be amended to, to cover those things about reporting mm-
hmm. <Affirmative> and, you know, cures and, and those kinds of things. Mm-Hmm. <Affirmative>, 
there would be something there. Again, we didn't have any of that. Normally you don't drill into those 
things too deeply. You have standard ones that industry will use and they're usually fine, but when 
you've got someone who's demonstrated you need them for me, you gotta, you gotta take an extra 
sharp pencil to those kinds of mm-hmm. <Affirmative> parts of the contract mm-hmm. 

Richard P (00:13:52): 



<Affirmative> and some of that, some of that could be addressed, of course, maybe all of it could be 
addressed by just putting in insisting on a penalty. You can't call it penalty clause anymore, but 
liquidated damages clause tied to the schedule saying you've gotta meet these dates. Yes. And if you 
don't, then this is the penalty, this is the financial penalty that you'll see. And that could be, that could 
be, I don't know if it's if it's standard in the industry, but it certainly should be something that I think we 
should consider. And in my opinion, it should be in any new contract we have with them. Yeah. 

John V (00:14:28): 

And, and similarly, this contract is only with the, the little LLC that's just, that's for capable Elizabeth. I 
want, I would wanna guarantee as a parent, I would want them bound. 

David K (00:14:40): 
Seems as this is a hard conversation to have without knowing what the alternative is in terms of our, the 
value to us. Like we, we've talked a bit about, you know, the idea of of, of building this for ourselves. I 
mean the, I rra, you know, allows us to, to claim as a town to claim the, the I T C and, and, and there's a 
bonus associated, you know, and in, in the form of cash, et cetera. Like have we 

John V (00:15:08): 

The, to, 

David K (00:15:09): 

To the weigh those options, you know, like we're just considering this in, in, you know, in isolation. 

John V (00:15:15): 

Well, I, I, I think the first question you have that we have to answer though is do we want them as a 
counterparty? And if so, under what conditions? Because if you don't want them as a counterparty, you 
don't have to do the analysis. You just say, we're done. How do we, how do we negotiate an exit as 
gracefully as possible? 

Richard P (00:15:33): 

David, is that something, is that something you could make any a quick evaluation of about, you know, if 
you're familiar with the IRA and, and what the incentives are, what, what the what it would take for, for 
that to be a persuasive argument? 

David K (00:15:48): 

Yeah, sure. I I, I I could probably do it in, in a few days. Yeah. 

Richard P (00:15:56): 
Because, you know, we can, as far as the financial stuff goes you know, Tom, it, it appears from Carrie's 
comments and Tom's comments is that the, the savings might be considerably more than what is 
estimated in their latest offer. 

David K (00:16:18): 

Yeah. I'm not sure if you saw my email. I that's not actually the case. So the n e b, so this project, there 
was a rule change, I'm sorry if you didn't see my emails sent quite late. There was a rule change this past 



year, which took effect in ag early August. And any project that didn't meet certain milestones for 
completion essentially reverted. It was, it was a, it was a purely political you know, move by the 
governor to to limit, you know, the, the cost to the state. And so they rolled, essentially rolled back the 
N E B credits to, to 2020 levels, which is why you see it modeled the way it is at the 2020 N e B rate and 
escalating at 2.25%. That is, that is the, that is the new rule. So that's how, you know, they did calculate 
it correctly there. 

John V (00:17:21): 

And, and, and they were basically, they did that partly to say, well, if you, if you actually already did get 
it in and built, we'll respect that. But if you're not built yet, we're moving it. Is that sort of what 

David K (00:17:34): 
Cor Correct. Yeah. It had to by September 1st you had to have, you know, sort of started construction in 
earnest, et cetera. Yeah. 

Richard P (00:17:41): 

So it includes both the initial N E B rate and the and the inflation rate applied to it. Because if, one of the 
questions I have is, are we, are we fixed to the NB rate or are we basically, can we for, for our financial 
comparisons, or do we actually look at what the actual NB rate is gonna be? 

David K (00:18:02): 

No, we, this project and, and any project that didn't meet that will, will automatically revert to 2020 N E 
B rates for the life of, of the project. And so 2020 rates escalating at 2.25%. 

Richard P (00:18:18): 

So regardless of what the N e B rates actually are going forward up down. 

David K (00:18:23): 

Correct. We're 

Richard P (00:18:24): 

Still, we're stuck with this initial amount. 

David K (00:18:26): 

Correct. 

John V (00:18:33): 

Yeah. I think that like a lot of incentive regulatory structures are gonna start with an attractive one and 
it's gonna step up over time. So it's not Yeah. 

David K (00:18:44): 

So 

John V (00:18:45): 



Not surprising. So 

David K (00:18:46): 

If you have a project that's already built, you're, you know, you're, you're in the money obviously, right? 
You're, your project is, is, is minting, you know credits that are 70% more than whatever it is, the 2020 
rates. But no, we're, that was you know, obviously that was viewed as too rich an incentive for industry. 
And so that was the legislature's attempt to kind of put up, put a curb on the, out, you know, the outlay 
of, of cash. 

John V (00:19:20): 

So again, this, this just magnifies the problem of non-performance on the original deal. 

Richard P (00:19:26): 
That's right. So, and, and the inflation rate is the apply is 2.25%, is that right? 

David K (00:19:31): 

Correct. Fixed 2.25, which also hurts us, right. Because otherwise it would be infl, you know, inflating at 
seven, eight, 9% Right, right. For the next, for the foreseeable future. 

Richard P (00:19:48): 

Yeah. So that would seem to add or incentive to going it alone and going, doing an IRA along with the 
ira. 

David K (00:19:58): 

Well, especially, I, I think, you know, there's an automatic, you know, the I TC is 30%, I think there's an 
automatic bump for building on a landfill. A brownfield, it's a 10% adder. So now you're talking about a 
40% i t c bonus that can be claimed as cash by the town. It's kind of it's, it's an, it's an amazing, 

John V (00:20:24): 

Very attractive, 

David K (00:20:28): 

Amazingly good. 

Sam M (00:20:31): 

With, in terms of the ira, I don't wanna get too sidetracked, but is that a possibility that might backslide, 
you know, given the changes in the house? 

David K (00:20:43): 
No because the Senate would, you know, would block any attempts, at least in the near term. And, and 
by that time you'll have so much investment, you know, kind of pouring in that. And a change in law 
would be, you know, 

John V (00:21:00): 



Once you get it built, you're locked into your ITTC direct, you, yeah. You certainly wanna get it built 
before administration changes, but we shouldn't be, you know, that shouldn't be a problem. 

Richard P (00:21:14): 

That just means the scheduling, we need to get it, you know, we need to make the decision next before 
the end of next year and get started. Yep. 

David K (00:21:21): 

Did, did Liman talk to them? Could he actually communicate with them? 

John V (00:21:26): 

We don't know. We have no direct communication with him, so we have no idea 

Sam M (00:21:31): 
With Encore that is 

Richard P (00:21:33): 

With either Encore or the LI attorney. 

Sam M (00:21:37): 

I, well, I know Matt, Matt wrote me earlier today and said that Dave will be speaking with Encore today. 

David K (00:21:45): 

Oh.  

Sam M (00:21:45): 

So I, I'm not, you know, I'm, I'm, I'm imagine at this point that that probably already happened. I don't 
have any sort of report out from, from Matt on that.  

David K (00:21:56): 

Just wondering if he was gonna bring up the idea of, of them assigning their inter connection position to 
us, if that was like on his agenda. Mm-Hmm. <affirmative>. 

John V (00:22:06): 

I hope so. That was the one thing we'd said at the during meeting, and that was our definite preferred 
path. A second preferred path was Encore performing on the original deal 

Sam M (00:22:22): 

<Laugh> 

John V (00:22:25): 
Mm-Hmm. <Affirmative>, you know, and then, you know, preferred path C was to, I build yourselves on 
the IRA route and, you know, bringing up the rear was continuing to work with Encore. 



Richard P (00:22:36): 

Mm-Hmm. <Affirmative>, well, the, of course, the other option here is for Encore to build for us and we 
own it. 

John V (00:22:44): 
Yeah. Yep. 

Richard P (00:22:46): 

Because they've got, if they're in the permitting process, if we can retain that, then the short route here 
might be for Encore to build and we own if they're open to that 

Sam M (00:23:00): 

After the seven year period, or 

John V (00:23:05): 

Nope, 

Richard P (00:23:05): 

Well, no, right. Immediately. 

John V (00:23:06): 

Yeah. We just take the direct pay, I mean, by hunch is they won't, they won't be able to do that very well 
cuz they're set up to sell that pipeline of, of, of credits and electricity under PPAs and they, they don't 
have capital to put to work as a, essentially a gc 

Sam M (00:23:33): 

Mm-Hmm. <Affirmative> 

David K (00:23:35): 

Mm-Hmm. <Affirmative>. Yeah. I think we just want to get it assigned hire and owner rep and have 
them, you know, hire 

Richard P (00:23:44): 

An EPC and built it for us. Mm-Hmm. <affirmative>, well that would be basically they would, they could, 
you know, make up for any sort of loss that they'd have by just in the capital price that they, they quote 
us for the field if they're not gonna get the money by, by the income over 20 years and they get, you 
know, they look at what their return needs to be for, for this one capital project, one, one shot deal. One 
of the things that, of course we, if you, looking back through the process, this, there were several of 
these, I think Tangent was one where basically, you know, tangent was, was basically a finance group 
and they just subcontracted all the stuff out the other vendors that didn't really have any long-term 
interest in what the, what the return on the field was gonna be. Mm-Hmm. <Affirmative>. And it was 
only the, it was only the, the finance people at the top of the pyramid that were interested in getting 
the, you know, the overall long-term income from the, from the on the field. 



John V (00:24:51): 

Just tell me, 

Richard P (00:24:52): 
I dunno how, I dunno how Encore is organized now, but since they were sold, maybe they do have 
similarly, maybe, maybe they have a separate wing that would build 

John V (00:25:02): 

That just, that just tells me that there's a, a decent market out there, people you could hire to do this. 

Richard P (00:25:08): 

Yeah. Well, two, three years ago there was 

John V (00:25:12): 

Yeah, true. 

Richard P (00:25:13): 

Since the landscape is changing so drastically. 

John V (00:25:17): 

Alright. One last thing I wanted to mention, at least in terms of the documents that we looked at briefly. 
Was this 60% performance minimum guarantee? Did that cause anyone a little bit of heartache, which is 
what I was, was the other reason to cancel the contract? Cuz I always thought that seemed really on the 
low side. 

Richard P (00:25:39): 

I didn't, I didn't even see where that, where is, where is that? 

John V (00:25:42): 

Is that in the, that that was in the amendment basically says if we don't meet the schedule, you can, we 
can, we can terminate the contract. And the other, the other reason for termination, it was not well 
drafted, but there was a second reason, which was if we're not meeting 60% of our performance on the 
schedule in terms of pro produced kilowatt hours. 

Sam M (00:26:03): 

Yeah. That is seems very <laugh> like half, you know, almost, you know, almost half the panels could fail, 
you know, and yeah, they, they would still, we would be on the hook for this. 

John V (00:26:13): 

It, it, it, it just seemed to, you know, generous to be able to let them just exit with no cost. 

Sam M (00:26:23): 

Mm-Hmm. <affirmative> mm-hmm. <Affirmative>. 



John V (00:26:26): 

So ag again, the, the details continue not to impress me with them as a counterparty 

Sam M (00:26:34): 
Mm-Hmm. <Affirmative>. So I know we've the, the town has retained, you know Bernstein shirt to like 
kind of to to, to, I guess vet the veracity, you know, of, of this contract. And at least, you know, gets to a 
point where, where theoretically kind of, you know, we, we've got something that, that objectively, you 
know, is, is good. I mean, if, if Bernstein insurer comes back and says, yeah, this is, this is pretty good, 
you know, encore, you know, the, the contract, you know, is it now protects, you know, Cape in the way 
that the other one didn't. And if numbers look like they're pretty good, I mean, do we have a rationale at 
that point to say no, we still, we still wanna do something else. 

John V (00:27:15): 

I think that we should be asking Lael to essentially assess their ability to fix the counterparty issues. And, 
you know but I still come at this and think to myself, I don't trust 'em as counterparty. I'd rather, I'd 
rather be working to negotiate and exit. So the thing that we can do is basically we need to, we, I would 
love for someone from the committee being Richard, who's our point person to be able to have a direct 
conversation with David Lael who's actually talking directly to Encore. Mm-Hmm. <Affirmative>, we're 
getting everything so thirdhand right now, we can't make any smart informed recommendations. 

Richard P (00:27:59): 

Too many assumptions. 

John V (00:28:00): 

And Richard talks to Lael, we'll know what's what. At least we will know or not know about counterparty 
issues. We will know or not know about how hard it might be to exit from this thing. We'll have an idea 
in the meantime. It'd be great if da if David or someone could make an e estimate of what back of the 
envelope, what would an Ira ira self-owned project look like? What would it take to get started? 

Richard P (00:28:25): 

Is that something you can do, David? And what the what the financial potential financial benefits are? 

David K (00:28:32): 

Yep. Not a problem. 

John V (00:28:34): 

That'd be a huge help. 

David K (00:28:42): 

Sure. 

Sam M (00:28:43): 

Yeah, I think that makes, that makes a lot of sense. Cause kind, you know, figure out again, you know 
what our alternatives are and Yeah. Alright, 



Richard P (00:28:50): 

So why don't you, why don't you tell me what you can do, what you're gonna provide, David, so I don't 
off have cocked in your words, what can you do? 

David K (00:29:03): 
I can provide a, you know, a cashflow model you know, and a, a calculated, you know, return for the 
town on a, on i r r basis, however you wanna, you know, think about it. 

Richard P (00:29:19): 

Okay. That'd be great. Do you need anything? Is there any information that you need in order to do 
that?  

David K (00:29:30): 

No, we we're pretty, you know, I we're familiar enough with the main, you know, with developing 
projects in Maine to have, you know, pretty good handle on on the inputs in the model, so. Okay, great. 
Yeah. 

Richard P (00:29:45): 

Great. Great. And  

David K (00:29:50): 

Do you have a, do we have a copy of the design of the project some someplace? 

Richard P (00:29:55): 

We have, we have 

David K (00:29:57): 

The site plan, 

Richard P (00:29:58): 
Site plans, some, 

John V (00:29:59): 

Yeah, there was some in the initial submission, 

Sam M (00:30:04): 

But even on the towns website, I think, 

John V (00:30:07): 

Yeah, well they, they were posted as part of our minutes for when we did our RFP process. 

Richard P (00:30:11): 

Mm-Hmm. <Affirmative>, I can send you, I can send you what I've got David from a, I'm 



David K (00:30:17): 

Not sure know the precise size of the project. Yeah. So if you could provide, I think it's like 900 kilowatts 
if, if I'm, if I'm not mistaken. But yeah, that would be, 

Richard P (00:30:27): 
Yeah. Yeah. I can, I can send you that stuff. And also some, there's some aerial photos and I think there's 
one or two of the vendors actually provided some blueprints. So you may not be getting stuff from 
Encore, but you'll get stuff from all the vendors or from the vendor from at least some of the vendors 
that 

Sam M (00:30:48): 

Yeah, certainly. Yeah. The, the proposed Enco encore plan isn't there, 

Richard P (00:30:53): 

But I'm not sure what kind of information we got from Encore from the standpoint what the site plans 
were. 

Sam M (00:30:57): 

Mm-Hmm. <affirmative>. 

Richard P (00:31:00): 

All right, good. I'll do that. I'll send that to you tomorrow. 

John V (00:31:02): 

Da David, quick, quick, quick question on the ira. Bradfield, how might does all of the land you're 
building on have to be br be landfill? Or how, how, in other words, if we make this project as big as 
possible, but still under two megawatts would that still qualify for the 10%? 

David K (00:31:22): 
Yeah, there might be some sort of pro rata rule. I mean it, yeah, it's a good question. I, I'm not quite 
clear on on that. It might be sort of a blended. 

John V (00:31:35): 

Okay. 

David K (00:31:35): 

You might get 40% on some and 30% on the rest kind of thing. 

John V (00:31:38): 

Well, you get 40, we get 40% on the, the vast majority of it. But, and it's really that fringe land cuz it's 
like, is it really even that you get 30% on, but it, you might get that extra 10 cuz it's gonna be brownfield 
adjacent when there's nothing else you could do with that land. So it might be, I'm just wondering what 
the, if there's a rule and that that might play. Yeah. Because it might, since we're, since we're revisiting 



the project from an i IRA standpoint, I think we're, you know, and electricity is doing what it looks like 
it's gonna be doing. We wanna make this thing as big as we possibly can <laugh> 

David K (00:32:11): 

To generate as many credits as it possibly 

John V (00:32:14): 

Can. And low cost electricity for the ta ab absolutely. A fixed rate electricity for the tab. 

Richard P (00:32:20): 

When I, when I, when I included that, that piece in the in the schedule. 

John V (00:32:27): 
Yeah. 

Richard P (00:32:27): 

That's one area where I got pushback, Phil <laugh>. 

John V (00:32:31): 

I know. 

Richard P (00:32:33): 

And so I think initially for the first go round, I think we should just look at what's there. Yeah. And then 
with the eye on if it looks beneficial, then kick that cat once once we think it's really necessary. 

John V (00:32:52): 

Okay. 

Richard P (00:32:54): 

So I'd base I'd base it now just based on what we've done 

John V (00:32:57): 

And then, so yeah. Cause it 

Richard P (00:32:59): 

Discussions 

John V (00:32:59): 

Later. Yeah. Okay. We can probably end up doing that as a, you know, a second add-on project, but Yep. 

Richard P (00:33:11): 

Well, 



John V (00:33:12): 

But which whatever happens. Yeah. 

Richard P (00:33:14): 
Yeah. Okay. Great. David, I, that'll be great. That'll be great. Yep, no problem. So 

Sam M (00:33:30): 

And then as we're getting in touch with the, the, with with David, you know, we have his, we have his 
information, but I figured we should probably alert Matt to the fact that we want to 

Richard P (00:33:39): 

Oh yeah. What I'm gonna do is I'm going to I owe Matt a response. What I'm gonna do is I'm gonna 
summarize this discussion that we're having tonight and the recommendation to the committee on two 
areas. You know, basically, should we go ahead with Encore? And if so, then this is what we need to, to 
consider or include. And also we're going to look at this the IRA and give 'em that as far as the, what the 
finances are. It looks like you know, the based on, based on the discussions that that from, from David 
and the, the current situation with the nbs, and it looks like the encore numbers are pretty accurate and 
the standpoint of what the incentive is. So the incentive is basically we're calculating it at 700,000 or, 
you know, 700 and some plus thousand dollars over 20 years, which is still $400,000 less than what the 
original encore contract was. 

John V (00:34:52): 

Ha had they built it on time, 

Richard P (00:34:53): 

Had they built it on time. So it doesn't appear, correct me if I'm wrong, it doesn't appear like there's 
much room or not many avenues for us to increase that number unless Encore comes back and gives us 
a better, a better rate p p p rate. Yeah. Is that correct? Yes. Yeah, I 

John V (00:35:20): 

Agree. The irony is is Encore still would've been minting money with those N E B rates had they built it 
on time for us, but they didn't. 

Richard P (00:35:30): 

Yeah. Well that's, that's water over their dam, 

John V (00:35:34): 

So I understand. 

Richard P (00:35:37): 

All right. 

Sam M (00:35:38): 



Yeah, I think that makes a lot of sense. Yeah, so, yeah. And, and Richard, that'd be perfect if you wanna 
kinda reach out, you know, give, give, give Matt, have an update in terms of, you know, you know, what 
we, what we discussed and yeah, if he can get some time with, with David. 

Richard P (00:35:51): 

So let me ask one question, just throw it out there. What's your opinion on $700,000 over 20 years? 

Dave B (00:36:02): 

I think the town needs to make a decision whether they want to be green or they wanna save money, or 
is it both, 

John V (00:36:17): 
Mike, 

David K (00:36:18): 

Even if the town were to build it, we would still be, you know, well, yeah, we'd be subject to those n e B 
rules that are modeled, you know, that tw in the 2020 N e B rules. Unless of course we could 
interconnect behind some large load. I mean the inter the, the, the water treatment facility is right 
there. I don't know if that was entered contemplated if we, if we were to interconnect behind the meter 
at the water treatment facility and how, how much energy that uses, because that would be a much, 
you know, greater potential savings because we'd be offsetting much more expensive power, if that 
makes sense. 

Richard P (00:37:12): 

That would affect the field size. Right. 

David K (00:37:15): 

Well, I don't know. I, I, I don't, yeah, I mean you wanna, I mean that, you know, I I I presume there are 
pumps that, that are operating around the clock at that place. I I, we'd just have to look at the, the load 
profile and, and, and the amount of energy it's consuming and to see, 

John V (00:37:32): 

I think that's, I think that's Portland Water's power Bill though. Not, not, not escapes. 

David K (00:37:38): 

Oh, is that right? Okay. 

John V (00:37:42): 
I think we, I think we pay that question. We pay into it, but I think that's their, I think that's their bill. 
Yeah. 

David K (00:37:48): 

Okay. Not a town own facility. Got it. 



Richard P (00:37:50): 

If you wanna get depressed sometime, look at our sewage rates versus someone who lives in South 
Portland. 

Sam M (00:37:59): 
They're higher <laugh>, I'm guessing. I hadn't thought of that. Hmm. Anyway, I think, yeah, I mean, three 
courses, million dollars, you know, savings seems impressive, but I mean, if we could, if we could beat 
that number on our own, 

Richard P (00:38:14): 

Well, part of it, I think just bases on, you know, is gonna come down to what David comes up with, what 
those numbers are. 

David K (00:38:20): 

Mm-Hmm. <affirmative>. Yeah. I, I think, I think that, not that scenario, I mean, assuming we could 
finance the project I think that scenario is gonna look very attractive. Get 40% of, of the value of the 
project back in, in, in a couple of months in, in a, in the form of a check. 

Richard P (00:38:37): 

David, are all the contractors busy or what are the chances are that we wouldn't be able to get a 
contractor in line to build? 

David K (00:38:43): 

No, we could, we could, we could find a, a contractor. They're, they're out there. There're folks that 
would take a little while, but there's definitely a little more capacity in the, in the system now than there 
was. 

Sam M (00:39:01): 
Hmm. Okay. 

Richard P (00:39:03): 

Okay. Good. 

Sam M (00:39:04): 

It's encouraging. 

Richard P (00:39:05): 

All right. 

Sam M (00:39:06): 

All right. We have a plan. Excellent. Any, any other thoughts on the, so on the solar piece before we, we 
move on? 

John V (00:39:16): 



Nope. Just hoping Richard actually gets to talk directly with Dave Viel. 

Sam M (00:39:19): 

I know, I know. I think, I can't imagine. I mean, who knows, but I mean, Dave is, is a, is a, you know, an 
arm of the town at this point. So, I mean, I think, you know, our, our, our feedback is, I mean, you know, 
Matt asked for our feedback explicitly, which is great. So, 

John V (00:39:35): 

But I think Richard has, has the collective wisdom of this group now around this embodied in like, and 
I'm, I'm, I trust Richard to represent that directly to the people who are representing us mm-hmm. 
<Affirmative>, and we can mm-hmm. <Affirmative> and, and we'll make a much more informed 
decision. But the one, you know, the decision that has to happen is between Richard is the, the 
repository for that knowledge into someone who's dealing directly with the principal. 

Sam M (00:40:00): 

Mm-Hmm. <affirmative> mm-hmm. <Affirmative>, of 

Richard P (00:40:01): 

Course, course all we can do is recommend. It'll be up to the town to make the final decision on this. But 
and I think it's important that that Jeremy be kept in the loop as well. Agree. So the town council is, is, is 
intimately involved with the, the process and the decisions that are made. 

Sam M (00:40:23): 

Yep. Would you, Richard, would you, would you wanna you know, CC Jeremy on this? Cause I don't think 
Matt, Matt absolutely does. 

Richard P (00:40:30): 

I'm gonna CC everybody on 

Sam M (00:40:32): 

This. Yeah. I mean, 

Richard P (00:40:33): 

I think one of the things that we, we've missed here is a little bit of the communication link. Mm-Hmm. 

Sam M (00:40:39): 

<Affirmative>. 

Richard P (00:40:40): 
So the way I operate things is when I put someone in two, I expect a response back from that person. 
The people that I CC are people that are just for information mm-hmm. <Affirmative>, and they don't, 
you know, I'm not expecting any, any response from them. Or if it's I, if I put a two, it's the person that 
I'm just responding to mm-hmm. <Affirmative>. So, and if I put it cc, like I put a two to, to whole 
committee on a lot of this stuff, I was expecting feedback from anybody mm-hmm. <Affirmative> to get 



it back. Mm-Hmm. <Affirmative> mm-hmm. <Affirmative>. So that's, that's basically the, my philosophy 
on emails. 

Sam M (00:41:14): 

Yeah. Good principles. 

John V (00:41:17): 

Quick qu quick question. The, the attachments that you got to the, to the amendments, did those, those 
just came as they were, there was no explanatory memo from anybody. 

Richard P (00:41:26): 

That's right. What, what I forwarded to you people was the, was the email that that 

Richard P (00:41:33): 
Sam and I got directly from Matt. 

John V (00:41:36): 

Okay. As 

Richard P (00:41:36): 

He said, 

John V (00:41:37): 

Because just speaking previously when I've been worked on red lines and around contracts and things 
where there's been a number of issues that will often come with a brief summary that says, you know, 
we have these issues, these changes address this A, B, C, and D, and then you can go see the wording to 
see that it does or doesn't. But there was nothing, nothing like that came along. It was just the wording 
itself. No, 

Richard P (00:42:01): 

And that's, and that's also the reason why the work that I did, I sent with a separate email, the 
comparison that I put together and sent out Yep. That was under a separate email so that in the future it 
wouldn't be confused as, cause it was part of what we got from mm-hmm. <Affirmative>. 

John V (00:42:17): 

Yeah. 

Sam M (00:42:18): 

Yeah. No, yeah. Thanks Richard. For, for for yeah. For Haun showing this and Yeah. Yeah. And getting us 
closer to having it, yeah. Having what we want. Yeah. And I think, yeah, and yeah, Johnny answering 
your question yeah, think Matts create, you know, just tapped out, kind an email to us and not, didn't 
forward necessarily anything from, from Encore. So we don't really know what Encore said by way of 
begging for our forgiveness <laugh>. Hopefully they had said something because if not, that would 
certainly, you know, not be a great look for them. Yeah. Let's see what they can do 



Richard P (00:42:58): 

On the 60%. What, just one, one other small point on that 60% number that they put in there, what do 
we think would be a reasonable number? 

John V (00:43:11): 
I, I wasn't sure how that clause functioned actually, because this, this was, this was really about, you 
know, we could walk away if they don't build it, and then they tacked on a cancellation for non-
performance, which has different characteristics. And I'm not even sure that the w the, the wording leak 
works all that well as a legal le in terms of addressing the issues. You may want, we may actually wish a 
separate cancellation piece that addresses, that addresses we can cancel if it doesn't perform. I think 
previously they'd sent us one that was like 75% of, of performance, I can't remember. They, they, they 
sent along a schedule before that basically laid out the payments and the expected performance and the 
guaranteed performance on a prior schedule in one of the offers. And my recollection was that it was 
like 75% was what they were guaranteeing. Well, 

Richard P (00:44:06): 

To me, to me termination doesn't make any sense because the bloody thing is built at that point in time. 

John V (00:44:11): 

So, to me, that, that's what I'm saying, it's like it was tacked onto the a cancellation clause for a different 
purpose. That's why it was like, it was, again, bad legal drafting. 

Richard P (00:44:23): 

To me, it's more of a, it should be more along along the line of liquidated damages. 

John V (00:44:28): 

Yes. 

Richard P (00:44:29): 
And with the town gets a, gets a per diem from these guys or an annual per diem from these guys per, 
or anything that's produced less than this amount. 

John V (00:44:36): 

Yes. And that the parent is a party to the contract. 

Richard P (00:44:43): 

Okay. Alright. 

Sam M (00:44:45): 

Yes. The early termination section, which doesn't make any sense here I am. Well, yeah, that would be 
surprising if they actually re lowered the threshold for which <laugh>, you know, you know, like 
underperformance, you know, starts to come into 

John V (00:45:00): 



Play. I, I, I'm not sure I wanna en send them to, to, to send all their crappy panels to our direction. Yeah. 

Sam M (00:45:05): 

<Laugh>, right? Yeah. That's a huge failure rate. That's crazy. Oh, again, maybe, yeah, maybe David, you 
might know maybe that's, that's kind of typical for these things, but that's, that seem 

John V (00:45:18): 

It was lower, it was lower than they'd been guaranteed before, which 

Sam M (00:45:22): 

David, we gotta forget why that's the case. 

Richard P (00:45:23): 
David, what have you seen in this? You seen anything about this non-performance?  

David K (00:45:31): 

I I'm not, I'm not familiar with with these these kinds of contract, these cpc Yeah. It's not my kind of 
<laugh> specialty. 

Richard P (00:45:42): 

<Laugh>. 

John V (00:45:43): 

Okay. Yeah. If you, if you look back at the prior offer, there was on their schedule, there was a 
guaranteed performance. And I believe it was con my recollection was it was 75 or 80% of, of, of, of rate 
of what, of what it was estimated to be was their guaranteed performance. And that's low. Pardon? 
That was what, that's what they were guaranteed. So we're always gonna, it's like they expected was 
one and the guaranteed was another. Yep. And this lowers that guarantee a more. 

David K (00:46:13): 

I see. Yeah. No, that's that's certainly low for industry. 

John V (00:46:19): 

And, and again, I was like, why would we want to incentivize them to, you know, to, to potentially send 
their least reliable panels our way? 

Richard P (00:46:31): 

They used panels, <laugh>, 

John V (00:46:34): 
Who knows, you know, they probably all tested when they come in. It was like, ah, we had this, this 
batch had a couple of failures, so we pulled out the ones that def definitely failed. But send these. 

Sam M (00:46:45): 



Well, and to that point, we should definitely, I mean, if we just, if we proceed with, with Encore, we 
should, you know, make sure that the language in the contract, you know, is as tight as possible and 
comfort and protects us, you know, from every possible, you know, scenario where we can get burned. 
And this is kind of why we now have hopefully, you know, sharp elbow, you know, representation, you 
know, working with 

John V (00:47:08): 

Us. Yeah. I think we, we laid it up before and option one was to exit gracefully and they returned the 
project to us. Option two, go ahead. Perform in the original deal, option three, <laugh> was, you know, 
maybe some sort of re renegotiation or we'll forget you we're just gonna do it on our own. You could try 
and stop us mm-hmm. <Affirmative> mm-hmm. <Affirmative> and, and o Option four was Rene, you 
know, was let's renegotiate and let them do something different than the original deal. 

Sam M (00:47:37): 

Yeah. Yeah. I think this is a good segue to the next item town engagement. So we wanna make sure, oh 
yeah. Did I hear something else? No. Okay. you, you wanna make sure that we're, you know, being as 
efficient as possible, you know, in all of our <laugh> outta a lot of our time. And we actually, you know, 
get things done and we have, you know, recommendations that we believe are important, that are 
important and that town has asked for. But you know, as we've seen, they don't always get adopted by 
the town council as expeditiously as we'd like. Yeah, John, you had some great suggestions for, you 
know, how we, you know, really get, you know, kinda, you know, get some more traction with our, with 
our work. And you had mentioned that there's the new budgeting season for 20, you know, for, for next 
year underway. I was just curious, can you talk about, you know, some, some of these kind milestones 
that we should be having our eyes on 

John V (00:48:33): 

It? Well, the new town council is gonna, you know, officially take the office next month mm-hmm. 
<Affirmative> and then they'll go through a process where they should be setting their goals and then 
they're gonna set their budget. And I asked them last year, if you go on to coordinate with the 
committees and committee goals, and they were just like, they were not up for it. I can tell you though, 
this year the school project is gonna take up a lot of their bandwidth and rightly so. 

Sam M (00:48:58): 
Great. Yeah. 

John V (00:48:58): 

Right. And, and right. And rightly so. Yeah. And along with, along with that, actually I will would hope 
that, that the town actually produces a credible long-term financial plan, which we currently do not 
have. And the climate piece of that is like, it's a lot easier to fold in what you're doing on climate if 
you've got a long-term financial plan because it's a lot of that is about infrastructure and some of the 
things that you're mm-hmm. <Affirmative> you're doing on the infrastructure. As you may or may not 
know, cap Elizabeth right now has virtually zero debt. Right. It has about eight or 10 million of, of long-
term debt on evaluation of about several billion dollars. That's the taxable base. 

Sam M (00:49:43): 

Mm-Hmm. <affirmative> mm-hmm. 



John V (00:49:44): 

<Affirmative> mm-hmm. <Affirmative>, which is so low that it actually hurts our credit rating or could, 
could negatively affect your credit rating when you're all take it all together. It probably doesn't, but it's 
suboptimal to be as low as where we are. Mm-Hmm. <Affirmative>. And so part of what the town 
should be doing, I hope in its goal setting is to set a long-term financial plan. And part of that is around 
what are you doing around your long-term assets and infrastructure? And when you get into assets and 
infrastructure, you're right in the heart of what energy and climate and some of the things the expertise 
on this committee, committee may be valuable to mm-hmm. <Affirmative> mm-hmm. <Affirmative> 

Sam M (00:50:27): 

About mm-hmm. 

John V (00:50:28): 

<Affirmative>. and so to an extent, I think that to the, we can, to the extent we can help them move 
towards that, that sort of a long-term financial plan where they understand, you know, the, the lifeblood 
of states and municipalities is municipal bond debt financing. It's the infrastructure. Yeah. Like that's the 
lifeblood of it. And we don't have that. We, we haven't built new schools since there were slide rules in 
school 

John V (00:51:00): 

<Laugh>. So we don't know how to, we don't know how to do it. And the last time that this, again, this is 
just me on my soapbox now, but then when we went to build the library it was a question of, it was like 
an 8 million or project. And they were like, oh, that's too much 6 million. And maybe the process wasn't 
ideal. Maybe the transparency wasn't ideal, but it never should have been a cost question. Cuz this town 
could afford many times over an 8 million infrastructure project. And the idea that it was cost alone that 
caused us to take a hard look at that is a, is a canary in a coal mine saying there's something wrong with 
your long-term capital planning and your financial structure. It's like, you know, it's like a, we have, you 
know, high blood pressure is a problem. It causes all kinds of things to be, you know, breakdown. 

John V (00:51:52): 

Well, low blood pressure is also a problem. This is the <laugh>, you know, too much debt is a problem. 
We, we, our financial blood pressure is so low that just like low blood pressure, you stand up and you 
faint every time you try and do something. It's like every time we try and do something that's debt 
related or infrastructure related, we fall over. Cuz our blood pressure is so low, the expectation is we 
have no debt and no debt service. And so we fail. And so if they get their long-term financial plan 
together, that's where some of these energy and climate things need to start to integrate with mm-
hmm. <Affirmative>. But I, 

Sam M (00:52:26): 

We currently, until until that point, right. I mean, yeah. Are we just, or you know, spitting to the wind 
or? 

John V (00:52:32): 

No, but my point is the school has brought this long-term financial plan to the forefront, part of what 
will make the school project whatever they decide to do successful long run. And this chapter ends 



when they're new schools cuz the current schools are not serviceable. What that is to put a long-term 
financial plan in place because as you have debt retiring, you have other things, you've got a constant 
level of the things that you can refinance and continue to renew your infrastructure. And if you don't 
have any, you've got no room to maneuver and you've got no ability, you've got no practice in doing 
those kinds of long-term financial investments. 

Sam M (00:53:15): 

Mm-Hmm. <affirmative> mm-hmm. <Affirmative>. Yeah. So 

John V (00:53:20): 

Too much so fun. But the idea is, 

Sam M (00:53:21): 
It's an important context. 

John V (00:53:22): 

The idea is if the town has a, we should hopefully encourage the town town to have a long-term 
financial plan and then we can also say this is where the energy committee and climate work can roll 
into that mm-hmm. <Affirmative> mm-hmm. <Affirmative> because that's, that's where it does fit. 

Sam M (00:53:40): 

Is there, is there any value in being more proactive in, in your opinion at this point as far as getting in 
front of the new town council and saying, Hey, this is, this is what we, this is our, our mandate is 
apparently this is how we interpret least our, our mandate and this is what we wanna do. Ideas that we 
have. Let's, 

John V (00:53:58): 

I think when you look at this project, if you do this again on an I r A project, this is another capital 
project, but this one happily is cash flow positive, but we'd still have to, you know, come up with the, 
with the cash upfront to do this mm-hmm. <Affirmative>. And that means you'd have to bond it out. 

Sam M (00:54:15): 

Yeah. 

John V (00:54:17): 

And even though it's gonna pay more than the debt service back, 

David K (00:54:22): 
And I'm sorry, I I really know very, very little about bond finance. Does that mean that the, the, the bond 
would have to be voted on by the town? Yes. Every, any bond? 

John V (00:54:32): 

Well, anything over a million dollars basically. 



David K (00:54:36): 

Okay. 

John V (00:54:38): 
Okay. But again, the financial impact of that is, you know, our, let's say, you know, ballpark, let's say the 
solar fuel costs $2 million, then we're gonna get back 600,000 or whatever. 40% of that is 80, you know, 
$800,000 that's gonna come back in the next couple years. Direct payments back to us. And then the 
rest of it is gonna be electricity that we don't use, we don't pay for mm-hmm. <Affirmative>. And so our 
bond payments on, you know, our bond payment, we can figure out, you know, how much we wanna 
pay cash and how much we wanna pay over time. But you, you know, it'll be our cash, the cash flow 
streams will be very attractive cuz we're gonna get municipal bond finance rates for whatever we 
outlay, which are gonna be two or three points lower than market for commercial finance. 

Sam M (00:55:31): 

Yeah. 

John V (00:55:33): 

So even when rates are high, municipal rates are lower 

David K (00:55:37): 

Mm-Hmm. <Affirmative> 

John V (00:55:39): 

Because they're tax free. 

Sam M (00:55:41): 

Yeah. 

John V (00:55:42): 
Yeah. For investors 

David K (00:55:44): 

Ƒsounds like a good model. Pretty easily a a cashflow positive kind of scenario from the, from the get go. 

John V (00:55:52): 

But if we're going to, if we were gonna be recommending that it could, could and should be part of a 
long-term financial plan that the town understands we're gonna have this. And you know, even to the 
extent where you'd wanna be able to explain those to your rating agency that this is a cashflow positive 
bond <laugh>, because they're not all, that, they're not all cash flow positive. 

Sam M (00:56:15): 

Well, I think during this process, yeah. I mean some, the, the council and the powers that be who are 
otherwise informing, you know, need to understand that, you know, the, the, the work that, that we 
would be recommending as far as energy upgrades, energy projects, energy efficiency activities, you 



know, you know, all our things that could be, you know, that the support, the long-term financial plan 
of, of the, of town. 

John V (00:56:39): 

Right. But my, my, I guess my point is, is right now I would be worried about getting it done on time if 
we have to finance it ourselves and we have to go to bond and we've sort of we've forgotten how to do 
bonding mm-hmm. <Affirmative>. And the cost is always an issue. And in a project like this, cost is not 
gonna be the issue. It's like everyone, everyone can agree pretty much, you know, to one to two 
significant figures what that solar field should cost. Mm-Hmm. <affirmative>, the, the, the knowledge is 
out there, it's not gonna, and that what the returns are gonna be. It's like, that's not that much to argue 
about, but I'd still be concerned about the town pulling it off. 

Sam M (00:57:17): 

Mm-Hmm. <affirmative>. Cause the solar project you're talking about. 

David K (00:57:22): 

Right. 

John V (00:57:22): 

Cause they're gonna have to go sit Right, right. 

David K (00:57:24): 

In the context of a, of a school, of a school vote potentially in the, in the fall mm-hmm. <Affirmative> 
another one if we're having, if, if they're, if these things are showed up line itemed out on a, in a vote 
bond, one school solar project, 

John V (00:57:41): 

The, the town has financial capacity to do, do this. And it's, and we gotta look at what the timing 
schedule is. And again, if you, if, if it makes money for the town, it still should be a no-brainer. Even if it 
adds to your debt load. It should be like, do that first. Do that as soon as possible because it actually 
makes more money available for everything else. And we'd have to be smart, you know, work and be 
smart about the bond structure in terms of, well what is the timings of the direct pay and how much do 
you wanna really do on a face value? And what, you know, cause honestly 2 million is, is low enough 
that, that this is the kind of thing that the town has been doing out of its operating budget, which is not 
a smart move from financing your long-term assets. You know, you really wanna match your long-term 
capital to your long-term assets. And the people who pay for it over time are the ones who use it over 
time. Mm-Hmm. <affirmative>, but that's not what we're doing currently. 

Sam M (00:58:38): 

So in your, in your, your perspective as somebody who knows town hiring processes really well, what's 
the sweet spot for us to to, you know, interject ourselves? 

John V (00:58:47): 

So I, I, I think if we're gonna start heading down the independent I, i IRA path, we need to flag it right 
away and let them know this is coming. There's gonna be a bond cost, but it's cashflow positive. It's 



really attractive. We can show you why, but we need you to understand this. And we, and conversely let 
us know how do we need to fit into your long-term financial plan. Mm-Hmm. <affirmative>, because 
there are some people that are just, I, I don't know I worry, excuse me. I worry if there are some people 
that have developed an allergy to debt. I can't explain. Well, functioning towns don't have this low level 
of debt because essentially it requires you to manage by crisis. We didn't end up redoing the 
transportation until someone died. Okay. <Laugh>, that's indicative of, you don't, aren't proactive with 
your long-term infrastructure. Mm-Hmm. <affirmative>, you're managing from crisis to crisis. You've got 
that low blood pressure finance, <laugh>, every time you try and stand up, you faint. And so you're only 
doing what you have to do. 

Sam M (00:59:54): 
Well, I think in the, in the, the, the theme of town engagement strategy, I think, you know, doing what 
we're doing on solar, you know, make making sure that, you know the Jeremy certainly is as chair, you 
know, kind of knows that, you know, that we've got this, you know a plan and we've got some questions 
and we wanna move forward on this. And then, hey, I mean, if it looks like we want to recommend the 
town build their own solar panel solar field, then then we can, and then we can, you know, seriously 
have a conversation. 

John V (01:00:26): 

I would say two things. We need to get on their radar for goal setting. If they want to have climate goals, 
they gotta set, they gotta allocate both budget and personnel hours to making that happen. Mm-Hmm. 
<Affirmative>, and we can help them with that. But if they don't edge, allocate budget and personnel 
hours to, to climate goals, nothing will happen. 

Sam M (01:00:43): 

Yeah. 

John V (01:00:44): 

David, 

Richard P (01:00:45): 

David mag Derian, you know about a week, a couple weeks ago there was a big splash in the Portland 
paper about South Portland, how much they've done a solar. And you know, I was personally 
embarrassed <laugh> when I read that article, and I was wondering if the town has received any 
feedback from the citizens along the lines of, why haven't we done something like this? Have you heard 
anything? 

Dave B (01:01:14): 

You know, I meant to ask Matt that when that article came out, but I've been out for quite a bit with my, 
my daughter, but I will find out tomorrow, 

John V (01:01:26): 

They, they've got a terrific program on electrify everything too. It's like, they just like, I feel like we're 
standard still, and everyone's run running laps around us. 



Sam M (01:01:34): 

Mm-Hmm. <affirmative>. 

Richard P (01:01:35): 
Yeah. But if we did, you know, if the numbers show positive for, you know, going alone, ira, then I think 
the, like you say, we need to get out in front of us and get early, but also, you know, we can reference 
some of the successes of, you know, pounds around us. I mean, this is what South Portland is doing, and 
this is how much money they're saving. So, you know, we can frame it early enough so that it stays in 
people's memory. One of the things I learned about communities is that they're short-term, memory is 
very short. 

John V (01:02:06): 

Right. Well, we, like I said, the last time they did a big bond issue was when they, we had slide rules. 

Sam M (01:02:15): 

Yeah. And this, and kind of, again, bouncing, you know, four you up. Another agenda item is on the 
climate planning piece. I mean, is there, are you suggesting John, and there could be different ways of 
doing this too, but are they gonna be immune to hearing anything on the climate piece? You know, as 
long as I don't think so. They don't have this long term, you know, plan. 

John V (01:02:35): 

I don't think so at all. I think they, you know, they had something in there last year, and then they're, 
they're gonna probably revisit 'em all again. Well, I, I just say, as you know, from the energy committee, 
yeah. We can help you work towards your climate goals, but if you wanna have climate goals that are 
actionable, you need to dedicate mm-hmm. <Affirmative> some staff time and some resources to 
climate, to, to what those climate goals are. And then we can help and work and advise those people. 
But independent of that, it's not gonna happen. 

Sam M (01:03:03): 

Mm-Hmm. <affirmative>, right? No, absolutely not. Yeah. And that's part of the budgeting conversation. 
I think, you know, 

John V (01:03:10): 

We should, again, if it doesn't make their goals and it doesn't make the budget, all we're gonna get is 
what we did last year. 

Sam M (01:03:16): 

Right, exactly. I'm saying it's that it's not, it's not our priority. Right. 

John V (01:03:19): 

So, so, 

David K (01:03:22): 

So what is, what is our, 



John V (01:03:24): 

If we want that to change, we have to advocate to change it in the budget and the goals process. 

David K (01:03:31): 
So how do we, how do we kind of, so should we start kind of listing out our, our own goals and priorities 
in terms of what we'd like to see budget for? 

John V (01:03:41): 

I, I, I think it would be helpful to have a range of things to say we think these would be a good place to 
start for climate goals. We think it would take this level of personnel time or consultant time and this 
level of budget. 

David K (01:03:59): 

And can we, I know you just asked Richard about South, I don't know, we, you were asking about South 
Corland, but it might be, I mean, again, there's, there's so many resources out there and so many kind of 
answers, right. You know, kind of at our fingertips for like, how much, how much is that? How much is 
that? How much time is that? How much is that consultant gonna cost?  

John V (01:04:24): 

Town's our size have full-time sustainability directors. I met the, the ta, the new FMA sustainability 
director lives in town in Cape Elizabeth. Hmm. She's a full-time employee of Falmouth. FMA isn't that 
much bigger than us. 

Sam M (01:04:43): 

No. I mean, and I, you know, you know, 

John V (01:04:46): 

Julie Rosenbach, Troy Moon, these, like, these people have made big, big impacts are full-time 
employees. Mm-Hmm. <Affirmative>, you know, you know, I would say you need at least a halftime 
person to make an impact. 

Sam M (01:04:58): 

Yeah. 

David K (01:04:58): 

That's what I was thinking now. 

Sam M (01:05:01): 

Well, you know, and, and I think maybe it was that Matt had mentioned yeah, I think, I know, I, I think I 
saw him somewhere and was talking about this. We were talking about some kele co thing and about 
kinda maybe some of that conversation, maybe the shared resources, right? Like there are regionally 
shared resources that we tap into because hey, we don't need a full-time person to coordinate, you 
know, the moorings in the harbor, but hey, we can share that with Scarborough. I think that model 
exists, right? I mean, it's a very robust model. 



John V (01:05:30): 

I think it does, but it's like, I still think if you're gonna have it in your goals, you gotta dedicate personnel 
and Yeah. To it and, and budget to it, for sure. But yeah. But, so anyway, I don't think anything will 
happen unless they have at least a halftime person. The other thing I was like, my recommendation to 
the town in terms of smart money to spend, if you wanna be serious about climate and you wanna be 
and be efficient, is a halftime or, or more person focused solely on grants and grant writing. Mm-Hmm. 
<affirmative> and a halftime sustainability. Mm-Hmm. <Affirmative> director. Mm-Hmm. <Affirmative>. 
Mm-Hmm. <affirmative>, a lot of whose time will be working with the grants director to go after grants 
for planning and other stuff. 

Sam M (01:06:09): 

Right. Well, and as Nico sent around, we, as we saw, that's residential stuff, but too, I mean Yeah. But 
there's a ton of, of resources now and incentives for Munis, you know, to do some really cool stuff. And I 
don't know how much the, you know, the, the town or the administration town council understands 
that like, hey, there's just, we just need somebody to spend some time, you know, doing some analysis 
and seeing kind of what we're 

John V (01:06:37): 

Eligible for. My concern is, as we saw with the EV charger project, right. If it's outside of what we 
ordinarily do year in, year out in Cape Elizabeth, you need someone else who's gonna manage that. 

Sam M (01:06:50): 

So it's like a chicken and egg thing, right? I mean, 

John V (01:06:51): 

But, but either it's an outside consultant, a project that has clear defined goals, or it's a halftime person 
who's says, this is my job and I do this because the current staff is very much full up with just doing the 
things we do every year. Right. And I think David, you know, already has too much to do. He already 
needs a halftime assistant. He doesn't have one. Agreed. 

Sam M (01:07:14): 

Just 

Dave B (01:07:14): 

About, just about to say we missed out on the there's an update we missed out on the EV bus because 
Marcy was, so the business lady has been taking on the town finance person's out on medical leave and 
with all the school stuff going on the person who does the grant is the school business manager. And she 
didn't meet the deadline for the EV bus. Which is disappointing. Yeah. But yeah. But it, but it's not her 
fault. I mean, she, like, just like everyone's saying there is, there could be a full-time grant person for the 
town, town and the school. There are so many grants out for both things.  

Sam M (01:07:54): 

Right. It's, yeah. It's tough. 

Richard P (01:07:57): 



Who sets your 

Sam M (01:07:57): 

Priorities? Why not do it then? Unless this, you know 

Richard P (01:08:02): 

Who set who sets their priorities? I mean, that's my question. I mean, that's, to me, you know, one of 
the things that establishes priorities is deadlines, you know? 

Sam M (01:08:10): 

Hmm. 

Dave B (01:08:11): 
Well, right now, what our business manager does on a day-to-day is so far past what she should be 
doing. Like she's, her, her job should be to be doing, working on the budget, yet she's doing financing 
models for the school. Payroll she actually kind of operates as the operations manager on, you know, 
figuring out the finance for school lunch. Cause they've been in debt for years mm-hmm. <Affirmative>. 
So like, it there, it's, it's tough. You know, grants are just like an extra, and there really is no room for 
extra. 

Sam M (01:08:47): 

Right, right. So, well, yeah. I mean, and is, it is a perfect example. Can you know why having somebody 
whose job <laugh> squarely is to kinda look into these things could be a huge benefit. I mean, cuz who 
knows how much money that could have been, but, and that's just kind of one example, you know, 

Dave B (01:09:06): 

As you 

Sam M (01:09:07): 

Yeah, yeah. There you go.  

John V (01:09:10): 

But da David, for example, if we had to hired someone as a, you know, the owner's rep on the EV 
charger thing, it would've saved you a ton of time. I think we would've got a better contract with the 
whoever we hired 

Sam M (01:09:25): 

Mm-Hmm. 

Dave B (01:09:25): 
<Affirmative>. I had it all queued up. I had it all queued up last August with the best company out of 
Massachusetts who specializes in schools. Yeah. That one. Cuz they, you, you need, you need that 
person that they had a firm C C R B, Huy outta Massachusetts. And they have a whole team. So every 



aspect of the school, they could focus and help and and do the milestone setting and really keep Colby 
on track, you know, even more yeah. That, that's a missing link right there would've been a big help. 

John V (01:10:02): 

So 

Sam M (01:10:03): 

That's part of the, 

John V (01:10:05): 

As it circles back to what we can do and is, I, I, I think there's, there's bunches of grant money in the cl 
energy and climate area to go get, but we're not gonna succeed unless you actually add a resource to 
help go get it. And the same thing, if you're gonna have climate goals, you gotta have at least a halftime 
person focused on that, or it's not gonna happen. Yeah. And again, and we can help that person, but we, 
this is not our day job. We could provide them lots of advice, lots of directions, lots of look here, not 
there, here's the big picture, here's how it fits in. Here's how you might wanna think about prioritizing 
things. We could be tremendous value add, but unless you have someone day-to-day to day who, you 
know, is able to keep to a budget in a schedule, it's not gonna happen. 

Sam M (01:10:55): 

Is this, well, it seems like it's an important piece of information. You, our insight, you know, for, you 
know, the time council to hear, you know, as we engage with them, you know, on their goal setting and 

John V (01:11:05): 

Budgeting, what what we might wanna request is a brief presentation period around the goals period. 
Yeah. To 

Sam M (01:11:14): 

The tech council. This is what we suggest. Mm-Hmm. <affirmative> 

Dave B (01:11:16): 

Is, is this a crazy idea? I met with the head of the environmental club at the high school today because 
we're not recycling well for si single stream as confusing people. But would it be crazy if the 
environmental club, you know, the high school students were to maybe help do some grant writing and 
then potentially, you know, someone from this group could maybe, you know, wordsmith or 

John V (01:11:44): 
So 

Sam M (01:11:45): 

That's 

John V (01:11:45): 



Crazy. So yes and no. Yes and no. Here's the way it's gotta work though. You know, you look at things, 
lots can run on volunteers, but you still need someone paid to manage the volunteers because the job of 
managing that never goes away. 

Sam M (01:12:02): 

No. 

John V (01:12:03): 

But you can got lots of resources and you can make a lot of things happen. But the, it's like when you 
look at political campaign, that's who they pay. They pay someone who manages all the volunteers and 
then they get a hundred volunteers and they get all the stuff. But the core staff has to be, that has to be 
their regular job. They're responsible on a, on a regular basis with deadlines mm-hmm. And all the rest 
of that. And it's their day-to-day job. There's lots to leverage, but if you don't have someone whose job 
it is, it doesn't happen. Mm-Hmm. <affirmative>, that's my own experience. 

David K (01:12:35): 

So, so just working backward from the, from when we would have to present. But what is, what is the 
timing for presenting parties for the budget season? Yeah. And if, and if knowing when that is, then 
when would we have to come up with our own set of recommendations? And whether it's a halftime 
grant writer or maybe we, maybe we, maybe we get together with another, I don't know, we and 
another, you know, department in town and proposed to split a grant writer between, you know, us and 
someone else. Full-Time grant writer, halftime, you know, pro you know, consultant sustainability 
coordinator that, you know, whatever it is. But just trying to figure out 

John V (01:13:24): 

Times. So budgets are really sort of start to fi get serious around March. The goal setting's gonna happen 
in January, February. I would say. December's gonna be busy. So I would say January meeting is when 
you'd wanna be presenting something to town council to just say, here's our thoughts as we're heading 
into the year. Yeah. And you're heading into budget season. 

Sam M (01:13:51): 

Yeah. And they should hear our thoughts. I think that's a really good goal. Do we, 

John V (01:13:55): 

I think we should just ask, we should ask for a slot regardless, cuz I think direct updates and I and are are 
critical cuz no one ever comes. They don't know what we're doing. 

Sam M (01:14:08): 

Yeah. Should we invite one of the thing like, you know Jeremy or somebody else, you know, for a 
meeting to, you know, we could even carve out one of our, our energy committee meetings, you know, 
to really, I 

John V (01:14:21): 

I, I'd love to have someone one or two come to our next meeting at least for just a brief period. Yeah. So 
we can talk to them about the things that we need to have a direct discussion about. 



Sam M (01:14:32): 

Yeah. Yeah. 

David K (01:14:34): 
Or get on their agenda every other monthly meeting some, you know, for, for 15 minutes to, to, to work 
on our, 

John V (01:14:43): 

My thought was to have a more casual conversation if they'd come join us first before we to everybody. 
Cause then they would, then they would be expecting it. Know what we know what to expect when 
they, when we do show 

Sam M (01:14:53): 

Up. Yeah. Yeah. Well, I think, I think we should invite Jeremy to our next meeting. I think he's the chair. 
That's why I'm saying Jeremy. But is there, you know, is there somebody else 

John V (01:15:03): 

Who I would say Jeremy or anyone else interested? 

Sam M (01:15:06): 

Yeah. 

David K (01:15:07): 

And I, I was at the, I was at the meeting last night and it's, and that seems like what people are realizing 
is that there's just a lot of siloing happening and, and that, that may have been a kind of a failure of the, 
you know, of the school campaign was the fact that, you know, people were just kind of working in their 
own, in their own lanes and not collaborating. And so I, I think, you know, last night I sensed a real like, 
understanding that, oh, you know, we do have to do this together, like school board, town council, we 
need to like hold hands and do this together. And I think that's true of everything, right? I mean, all of 
the, all of the board, like, you know, that's been a, i that's been a, a consistent persistent sort of, you 
know, complaint. I don't know, that's not the right word, you know, of, of this, of this group that, that 
we're, that we're not heard or there aren't enough kind of tho of those channels of communication. So 
mm-hmm. <Affirmative>, maybe that's the, maybe we can just sort of ride coattails on that new 
sentiment, <laugh>, those maybe be bubbling up mm-hmm. Among some of the other committees and 
subcommittees that I, 

John V (01:16:11): 

I I think it'd be great. You get, just get on their agenda for five or 10 minutes twice a year. 

David K (01:16:21): 

Yep. 

Sam M (01:16:21): 



Yeah. Well, let's definitely, you know David, I don't know David be on if you need to send the invitation 
to to Jeremy and others but to January I think the next meeting, the next, you know, our next meeting, 
we don't have an agenda yet for it yet, but we can, let's make an agenda before we our 

John V (01:16:40): 

Our yeah. Our next meeting, but with the idea that we would ask for time in their January meeting. 

Sam M (01:16:48): 

Gotcha. 

David K (01:16:50): 

And our next meeting is gonna be right around Christmas, 

Sam M (01:16:54): 
Right? Thursday, Monday. It's an early 

John V (01:16:57): 

Thursday, so it's the 15th. 

David K (01:17:00): 

Uhhuh <affirmative>. 

Sam M (01:17:01): 

We can do that, right? 

John V (01:17:04): 

It's gonna be the earliest as possible. Date is the third Thursday, so, yep. 15Th. Isn't that the energy 
committee? Christmas party, 

Sam M (01:17:15): 

<Laugh> holiday Winter party, John? Yeah. 

John V (01:17:19): 

Holiday. Yeah. Winter Festival. 

Sam M (01:17:22): 

<Laugh>, maybe Hanukkah that week. I don't, I don't know. You can see him. My kids would know. I 
think his following week. So yeah, I would say let's have Jeremy come on the 15th and invite, invite him 
to that to that event. We can just give him a sneak preview and say, we'd like to be on, you know, one of 
the the town council meetings, you know, and present recommendations, you know, working on our 
thoughts or insights, you know? Yeah. How all these, 

John V (01:17:49): 



Well we have, you know, feedback for you, the town council as it relates to our charge, heading into 
your goal setting and budget season. 

Sam M (01:17:59): 

Mm-Hmm. <affirmative>. Mm-Hmm. <affirmative>. Yeah. Exactly. Yeah. Yeah. I make it super relevant 
to what they're gonna be talking about anyway. Yes. and our, and 

John V (01:18:07): 

We'd love to talk that through with you because, you know, we can have a free, you know very, you 
know, less formal conversation in our meeting and then at theirs, it's like, we're gonna come in and 
we're gonna ha you're gonna have our, we're gonna have our little time slot mm-hmm. <Affirmative> 
and we're gonna just run through it mm-hmm. 

Sam M (01:18:24): 

<Affirmative>. Well, and I think, I think they would, they would welcome our feedback, but gonna, we've 
been, you know, talking, you know mm-hmm. <Affirmative> about some, you know, pretty, you know, 
Eddie, Eddie stuff as it relates to the townhouses, finances and operations and goals and, and all this 
stuff. So I think, I think they'd be <laugh> personally. I think, I think we have a lot of really interesting 
things, you know, for, for them to hear. So I think that's a good, that's a good, a good goal is to, to have 
that conversation with them. So we should That's perfect. We, 

Richard P (01:18:58): 

We, we should be, have a list of specific things we want to mention mm-hmm. <Affirmative>, it's not 
just a general discussion, but we should be a little bit more formalized so we don't waste their time mm-
hmm. <Affirmative> and say, you know, these are the, you know, these are the specific items that we 
think energy committee should be doing in the town should be doing. Mm-Hmm. <affirmative> mm-
hmm. <Affirmative>. So we're discussing specific items. It's not just a general free for all. What do you 
think? 

Sam M (01:19:31): 

Right. No, I should be structured for sure. And, you know, maybe we even tee up, you know, like, you 
know, there's a few, a few bullet points and we can, you know, share them, you know, be beforehand 
you know, in the, in the proceeding weeks. But yeah, I think, I think we should keep it to maybe 20 
minutes. You know, just so we respect, you know, who at the time of the council, people who show up 
more if people need it. But yeah, we, you know, keep it tight and basically provide, you know, a bit of a, 
a, a sneak peek to what we'll be, we'll be recommending, you know, before the entire town council in 
January. That's why I think, that's why I think it make, makes most sense. 

Sam M (01:20:16): 

Is that what you're saying, Richard? More or less, yeah. Yeah. Okay. Yeah. Great. Okay, good. So let's, 
let's, let's plan on that. And let's see, bumping around, where's this stuff now? Yeah. so I think, I think 
that's a good, a good plan and you know, I dunno if we don't want to talk about the financial incentives 
that that Nico was just looking for them. I didn't quite see them. But we can share those with folks. I, I 
think he summarized again, I can't find them for some reason, but some good stuff for residential for 
residences primarily. Right. and good information for everybody. So how do we, how do we distribute, 



you know, his, his stuff? Oh, here it is. Yeah. Incentive for homeowners and town governments. Have 
you guys seen those? 

John V (01:21:16): 

Not yet. 

Sam M (01:21:17): 

Yeah. Yes, 

John V (01:21:18): 

I have. So I, I, yeah, I would love to just have, if Nico's willing, I'd love to have him just do a little 
presentation with the library on this for Hmm. For the, for residents. It'd be great. Mm-Hmm. 

Sam M (01:21:30): 
<Affirmative>. Yeah. Yeah. It would be awesome. Absolutely. Be volunteering to do that. <Laugh>. We 
can ask 'em nicely. I think it's, I mean, it's really great information here. And again, that's part of, again, 
kind of jumping even to the next, you know bullet point or maybe it's even on this one. But yeah, 
community outreach, right? I mean, this is a great example of I think, kind of information that people 
can really take advantage of, you know, they can use and they can then it's actionable. They can apply it. 
And it's by virtue of our being attuned to this. 

John V (01:22:04): 

Well, no, I think it, I think it'd be great to be able to present on, on, on mm-hmm. <Affirmative> IRA to 
mm-hmm. <Affirmative> the people. And partly cuz you know, it affects the town and what we're 
thinking about doing with solar. Even if Yeah. Even if the current project just goes ahead as built, you 
know, there may be other solar opportunities, whether that's on school or other town buildings Yeah. 
Or other places where you're just doing a little bit in the field some, somewhere that will still have a 
significant impact. Mm-Hmm. <affirmative>, I mean mm-hmm. <Affirmative>, we might get that 
Brownfield extra 10%, but even going back up to 30 is not a small thing No. From 26. 

Sam M (01:22:43): 

Yeah. Absolutely. Yeah, so this is, I mean, some good stuff people should know about it. It makes me 
think also about the you know, we had talked about a semi-regular piece in the courier. Yeah. This 
would be a good, a good thing to to put into that. But you know, we can, I'll, we can meet Alison Nico if, 
if he's up, if, if he feels like he knows enough to put together a little slideshow for folks at the library. Or 
I don't know if either of you come, any of you or you don't feel like you wanna add anything to that, but, 

John V (01:23:17): 

So 

Sam M (01:23:17): 

There's a, I think it's a great idea. 

John V (01:23:18): 



There's another format that I've been thinking about that could be worthwhile as well. Partly cuz I think 
we have access to expertise and just doing little video pieces. Mm-Hmm. <affirmative> could be like, you 
know could, could be useful to, to, so if you, if we did a little, you know, the library's great cuz they 
actually do it as a presentation and it's on video and it's always refer referable. But if you wanna do just 
smaller, shorter stuff, it's not that hard to just sort of do a setup. And just today we're gonna talk to, you 
know, David Kane about recent developments in solar in Maine and we'd have a little thing we'd go 
through and just, and we just do that quickly to bring people up to speed on thing and if there's things 
that we think are relevant or you could do this almost somewhat actively if things are in the news, like 
to, to just get some sensible facts out. Cause we 

David K (01:24:21): 
Could have a, we could have a TikTok account 

Sam M (01:24:23): 

<Laugh> 

John V (01:24:25): 

Good. 

David K (01:24:26): 

That would be funny. 

John V (01:24:28): 

That's gonna require seeing us how we, that's gonna, that's gonna require dancing. I fear 

Sam M (01:24:33): 

We we have kids in school, some of us do. You know, I do. So, yeah. You know, that could be a fun love 
project. You could outsource. Maybe that could be how we can involve the high school kids, David. Well, 

John V (01:24:44): 

One of the best things I ever seen explaining housing development was a TikTok somebody did with a 
whiteboard. It was fantastic. It was about what happens if you, you know, a, a new company comes to 
town and you restrict you have restrictive zoning versus allowing people to build houses and, and it just 
talked about, it was with a little whiteboard and they said, and it was, they did it in under three minutes 
and it was like really complicated stuff. But it was so clear. It was great. 

Sam M (01:25:15): 
Yeah. No, funny. Yeah, I mean, you know, Dave, I don't know if you wanna take on <laugh> the opening 
up the TikTok you know, account with energy committee, but I think this, I mean this, there are 
definitely some very creative outlets I think that aren't out there. You know, and I mean, again, I think 
I'm just tongue, tongue and cheek that that's something we wanna do. 

John V (01:25:34): 

The reason I mention this is it, it's a, it's a really quick thing to produce a format where you basically 
have two people, one person interviewing another and you can do them in, you know, between two and 



10 minutes, but mostly two and five minutes. Just quick in, get the facts out. It's easy to, to follow a 
conversation around the topic. It's, it's a, it's a, it's a easy to produce very consumable format more so 
than a talking head. 

David K (01:26:06): 

Yeah. I mean I just had like this room that I'm sitting in is freezing cold. It's like an old coat room. And I 
had some guys in from they, they put it, they put insulation in the ceiling and the floor and they weather 
stripped around the, around my door. And it's a lot more, it's a lot warmer and more comfortable and I 
don't know, just thinking like going around with a video camera, just seeing like a little simple little 
things that, that they did in the mm-hmm. <Affirmative>, I dunno, just lots of, lots and lots of 

Sam M (01:26:37): 
Yeah. 

David K (01:26:38): 

Ideas for how you could inspire people or just to do things in their own house or what have you. Yeah. 

Sam M (01:26:46): 

Well I think a lot of the housing stock in Cape is from like the eighties and nineties, you know? Right. 
Yeah. You know, so a lot of buildings which are probably older. 

John V (01:26:54): 

Older, 

Sam M (01:26:55): 

Yeah. It's certain, some lot that, a lot older than that too, depending on what tar part of time you're 
talking about. But yeah, a lot, a lot of homes that could 

John V (01:27:01): 

Probably, Elizabeth Park is the forties, but Brenton Wood is the sixties. Old Brentwood is the sixties new 
Brentwood is the seventies. 

Sam M (01:27:08): 

Mm-Hmm. <affirmative>. Yeah. And then you got the 

John V (01:27:12): 

Cross hill was the 2000 I think or somewhere 

Sam M (01:27:15): 
Mm-Hmm. <Affirmative> anyway. So I mean lot, lot, lot of housing stock that could probably use, you 
know, some insulation and some weather's stripping or whatever. I think that could be, yeah, that's 
really practical stuff. And that speaks to people where, you know, they wanna be comfortable in the 
wintertime. They also don't wanna pay more for heating than they need to. So just like really super stuff, 
you know, simple stuff. So yeah, David, if you're actually volunteering, cause I, maybe we should even 



put together some sort of like a, you know, some, at least a plan potentially for, you know, how we can 
get this information out to people. You know, again, video, video is great, right? Does a town actually 
have any sort of video, you know, capability on its own, like social media type of stuff? 

John V (01:28:07): 

CET V has equipment, has equipment and editing, you know, again, it's, but 

Sam M (01:28:12): 

Who watches that? How do you get that people? 

John V (01:28:14): 

That's just on the local cable. 

David K (01:28:16): 
Equip <laugh>. Yeah. 

John V (01:28:19): 

The, the, so the thing is, it, it does have facilities in both the library and the, and have facilities. How you 
get it out there, you know, honestly you'd be best off posting stuff on, you know, 

David K (01:28:32): 

Well that's, that's where we could engage. I mean if Dave just 

John V (01:28:36): 

Facebook 

David K (01:28:36): 

And Twitter, that was somebody from the sustainability, like the, the the high school club, I mean mm-
hmm. <Affirmative>. Why, why couldn't they? I mean they're, they're the ones who, who are masters at 
this stuff. Yeah. I mean that's something where we really could collaborate with, with kids. Mm-Hmm. 
<affirmative> and you know, I'm, you know, there are kids who are interested in this stuff and 

John V (01:28:54): 

I liked this. I love this idea. I love the idea of doing a series of the, of the, of the high school kids in the 
energy club and basically getting lists of, of top questions that they've got or top topics we can help find 
the experts for them to talk to. 

Sam M (01:29:13): 

Mm-Hmm. <affirmative> 

John V (01:29:16): 
<Laugh>. And we can then, we can just set 'em up in a, you know, on Zoom or in person, 

David K (01:29:22): 



Let them, let them create an account for, for the energy committee. You know, let them, let them create 
it and manage it. 

John V (01:29:29): 

Mm-Hmm. <Affirmative>, you know, if they wanted to know about, you know, 

David K (01:29:33): 

Or both, 

John V (01:29:34): 

You know, I wrote, we like here Nico researched this and knows about it and have the conversation 

Sam M (01:29:42): 
Mm-Hmm. 

John V (01:29:42): 

<Affirmative> mm-hmm <affirmative> with directly with the, the high school kids. Oh, that'd be great. 
Yeah. 

Sam M (01:29:46): 

Yeah. Love. 

David K (01:29:47): 

Then you get kids watching it and then the kids will tell their parents about it. And that's how you kind of 
maybe educate, you know, 

Sam M (01:29:54): 

<Laugh>. Mm-Hmm 

David K (01:29:54): 

<Affirmative>. If the kids, you know, like, dad, we wanna do heat 

Sam M (01:29:59): 

<Laugh> 

David K (01:30:01): 

You less, 

Sam M (01:30:02): 

That's for and Christmas, you know, I pump Yeah. <Laugh>. Yeah. No red, no red 

David K (01:30:10): 
Rifle, just tea pumps. 



Sam M (01:30:13): 

<Laugh>. I think that's a really cool idea. Absolutely. yeah. And I think, I think will 

John V (01:30:18): 
You invite the high school environmental club person, whoever was, who's talking to them? 

David K (01:30:23): 

That 

Sam M (01:30:24): 

Was David. David being, 

John V (01:30:25): 

Invite them to come to a meeting please. I think cuz I think they're exactly who we ought to be thinking 
about outreach and collaborating with mm-hmm. <Affirmative> for outreach. Love to have them come 
to a meeting. We can tell 'em a little bit what, what they do. We can talk about how we might 
collaborate. Love to have 'em. We talked before also about having youth members of this committee. 
That'd be something tod be interested to bounce off them as well, but at least invite them to see if 
they'll come to our next meeting. 

Sam M (01:30:56): 

Yeah. I may have an they have an open an open invitation, you know, everybody does of course. But 
yeah, we could say, Hey, 

John V (01:31:03): 

Well we know they're coming. We'll have 'em on the agenda. So 

Sam M (01:31:06): 

Yeah. Yeah. 

David K (01:31:07): 
We'll bring virtual kit cats. 

John V (01:31:10): 

<Laugh>, 

Sam M (01:31:10): 

<Laugh>. Yeah, this is, I think that's a, that's a really cool idea.  

John V (01:31:17): 

Unfortunately, you know, our most popular video is just gonna be a cat playing in the box that the heat 
pump came in. 

Sam M (01:31:23): 



<Laugh>, Hey, you know, you, you, you get give 'em any way you can. Right. So yeah. As I, as I, and an 
ironic, you know, twist perhaps, but no, as this is, this is some cool, you know, cool stuff there. So I guess 
in terms of an action item on that last bit, you know Yeah. Let's just, you know, en en engage, you know, 
some of the numbers on that you know, in the high school committee and David, you said you were 
talking to somebody about, about their work, is that right? Is he still with us? 

David K (01:31:59): 

He he put in the chat. He had to, he had to go. 

Sam M (01:32:02): 

Oh, okay. Got it. Okay. Oh, I see. Miss sso. Anyway, I think that's, that's, that's great. And that would be 
a lot of fun and I think because a simple, simple way to outsource some of the educational <laugh> work 
that, I mean we can do, right. It's stuff that we all, we know enough to be useful to more than a couple 
of people. Yeah. Such as Empower people who really enjoy playing with video software, <laugh> <laugh> 

David K (01:32:29): 

To help us 

John V (01:32:29): 

Do that. The idea is to shoot it so you don't have to do much. 

Sam M (01:32:32): 

Yeah. Right. Yeah. Again, but I'm trying to do it, it would be impossible, but I'm sure if you were a, you 
know, 14 year old Yeah. It would be very, and it probably is more simple than, than it seems. 

David K (01:32:44): 

I mean, we could, we could just give them Nico's email and say make, make eight TikTok videos about 
<laugh>. Mm-Hmm. <Affirmative> 

Sam M (01:32:54): 

Mm-Hmm. <Affirmative>, right, exactly. 

David K (01:32:56): 

Or Instagram, you know, whatever and or just short videos and we can post it on all of those channels 
and we could post it on the pod. I don't know if the pod's the right place, but, you know, we could just, 
yeah, there's lots of obviously a million media elements mm-hmm. <Affirmative> channels mm-hmm. 
<Affirmative>. So we could, we could utilize 

John V (01:33:18): 
In, in invite them in. Let's, let's have, let's have the discussion, let's do what they think. Yeah, 

David K (01:33:23): 

Yeah, yeah, 



Sam M (01:33:23): 

Yeah. We'll make sure that we'll follow up with David and see if he can pass on the word. I may also, my 
daughter might know who that is and and, and John Yourdo. I also might, might know who the 
environmentalist are, you know, in school. I'm not sure. But we'll, yeah, we'll go, we'll we'll invite them 
and and also make sure that yeah, that we get a few moments with, with Jeremy Gabrielson, you know, 
or someone else who he thinks would be a good person to kind of tee up, you know, hopefully what 
could be a really, what I think will be a really substantive and kind of useful interaction, you know, at 
some point with the town council in January and as we kind of get in front of them during their goal 
setting process and the financial planning process and say, Hey, by the way, you know, we can save the 
town, you know, <laugh> a lot of money if you let us do what we want to do and actually hire someone 
into, you know, help us get it done. So alright, cool. Going through it looks like we've, we've hit all the 
items. Oh John, there was an, an agenda item you wanted to put on at the, at the end. I'm trying to 
think. Do you remember what it was that you wanted to touch upon? 

John V (01:34:47): 

No, it was have 

Sam M (01:34:48): 

Everything in mind. 

John V (01:34:49): 

We, we sort of rolled it into the coordinating with the town who was just sort of getting the goal setting 
process piece, I 

Sam M (01:34:55): 

Think. Okay, great. So December 15th is our next scheduled meeting. Yeah, I think it should, should still 
be. Oh fine. You know, fine. We're not quite in the intense holiday period there. Any other public here 
that want to comment? Seeing none, no public comments. Any final words before someone moves to 
adjourn? 

John V (01:35:24): 

I don't think so. No. I, I, I, I move, we adjourn. 

Sam M (01:35:28): 

Okay. Second. All favor, 

John V (01:35:33): 

Unanimous. 

Sam M (01:35:35): 

All right. All 

John V (01:35:36): 

Right. And 



Sam M (01:35:36): 

Then, so moved. 

John V (01:35:38): 
We're gonna leave in David's thing. Will, David will come back and leave, whatever, and it'll, the, the 
recording will automatically update, so, all right. Sounds great. So we can all just leave and it'll take care 
of itself. 

Sam M (01:35:47): 

Perfect. All right. Thank you guys. This is a great, great call. Happy. Thanks. 

 


