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Diversity, Equity, and Inclusion Plan 
Cape Elizabeth, Maine 
December 2022 
 
Message from the Diversity, Equity, and Inclusion Committee  
Members: 

Monica Malcomson, Chair 
Valerie Franks 
Mary Mitchell Friedman 
Eliza Matheson 
Christina McAnuff 
Donald Rudalevige 
Maura Sullivan 
Rachel Davis,  

Born out of the ad hoc Civil Rights Committee, and as a bridge between the town government and the 
residents of Cape Elizabeth, the Diversity, Equity, and Inclusion Committee comes together monthly to 
advance diversity, equity and inclusion efforts in our town.  
 
Arthur Chan, a diversity, equity, and inclusion consultant, is known for saying: 

Diversity is a fact. 
Equity is a choice. 
Inclusion is an action.  
Belonging is an outcome. 

 
The Town Council is calling on the committee, and by extension the town’s residents, to make meaningful 
change that will increase our diversity, prioritize equity, and effect change that embraces inclusion. The 
outcome will be a community in which residents feel they are seen, heard, valued, respected, belong, and 
can thrive. That said, DEI work is hard. It is work that requires participation of all.  
 
The committee, while committed to this critical work, is reliant on members of the community to provide 
insights and data that will shape the initiatives ultimately recommended to effect meaningful change.  
 
The committee’s initial recommendations, outlined in the following pages, offer a starting point for what will 
be years of thoughtful work directed by residents and measured to demonstrate progress towards outcomes. 
The committee invites all members of the community to engage in this work as every perspective and lived 
experience is valued and will add color and depth to the town’s progress.  
 
Cape Elizabeth Diversity, Equity, and Inclusion Committee, December 2022 
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Why is Diversity, Equity, and Inclusion work critical? 
At its core, diversity, equity, and inclusion (DEI), is the work of creating systems and environments in 
which members of a group feel seen and valued, be represented and supported, and feel they belong.  
 
For many years, political polarization in the United States has been increasing and many believe we are 
more polarized than we have ever been. The negative impacts of polarization on our society and 
communities include, yet are not limited to: 

● Hostility towards others 
● Actions motivated by anger; anger resulting in inaction 
● Increasing distrust of others/institutions 
● Inability to consider another’s viewpoint 
● Making assumptions about others without complete information 

 
The results of an increasingly unsettled environment not only have detrimental influence on individuals' 
well being, but also affect productivity, collaboration, and growth of communities.  
 
According to an article published by Diversity for Social Impact, “having diversity and inclusion will 
improve the balance of opinions, view in any setting.” It goes on to suggest: 

● Gender diversity generates innovation 
● Cultural diversity welcomes ideas from people with different backgrounds and experiences 
● Age diversity welcomes different approaches to problem solving 

 
Myriad studies have documented the benefits of diversity and inclusion in the workplace: greater 
revenue, increased innovation, ability to recruit from a diverse candidate pool, and increased employee 
retention. Research conducted by Great Place To Work concludes that when employees are confident 
their employer will treat them and their peers fairly, regardless of race, gender, sexual orientation, or 
age,  they are1: 

● Nearly 10 times more likely to look forward to going to work 
● Six times more likely to have pride in their work 
● More than five times more likely to want to stay  

 
Above all else, DEI work, when done well, ensures the presence and representation of people with 
different backgrounds including age, abilities, gender, gender identity, socioeconomic differences, race, 
and religion, among others. When people are represented, their voices heard, and have equal access to 
resources, it increases their feeling of belonging. A sense of belonging is critical to living a full, happy, 
and long life with satisfaction, and mental and physical health.  
 
What might the outcomes of increased diversity, equity, and inclusion efforts be within the Cape 
Elizabeth community? Can Cape Elizabeth be a leader in DEI efforts in the area?  
  

 
1 https://www.greatplacetowork.com/resources/blog/why-is-diversity-inclusion-in-the-workplace-important  
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Background 
In response to the unnecessary deaths of Trayvon Martin and countless other Black Americans,  Black 
Lives Matter was established in 2013. The organization created a global community united to effect 
meaningful changes in policy that will lead to a world in which Black people are not only safe, but also 
thriving. The May 2020 killing of George Floyd at the hands of police was the match that lit historic 
protests and galvanized America’s youth, among others, to take action, including students at Cape 
Elizabeth Schools, who called for change. That said, today, diversity, equity, and inclusion is still 
relatively new work. 
 
In response to citizens’ concerns about diversity, equity, and inclusion in the community, the Town 
Council established the Civil Rights Committee in July, 2020. This ad hoc committee was charged with 
two priorities: to draft a standing committee charge for the town council’s consideration and to make 
immediate recommendations to the town council on issues of racism and inequality in Cape Elizabeth. 
They did both and paved the way for the town to make a more permanent commitment to DEI work.  
 
Note: INCLUDE MENTION OF THE OTHER ITEMS THEY DID (E.G., REVIEWED/MADE RECOMMENDED 
EDITS TO THE PERSONNEL CODE, OTHERS?) 
 
In 2021, the town council voted to create the Diversity, Equity, and Inclusion Standing Committee 
composed of seven members with staggered, three-year terms. The committee held its first meeting in 
January 2022 and meets monthly on the second Wednesday of the month. While the DEI Committee 
benefits from the groundwork established, and momentum gained by the Civil Rights Committee, its 
remit has a broader scope.  
 
Diversity, Equity, and Inclusion Standing Committee Charge 
The purpose of the Diversity, Equity, and Inclusion Committee is to serve as a bridge between town 
government and the community to celebrate and advocate for diversity, equity, and inclusion. In 
collaboration with the town government, the committee serves the current and prospective residents of 
Cape Elizabeth. 
 
The charge handed to the committee by the Town Council is to: 

A. Advise and recommend policies and practices to promote diversity, equity, and inclusion; 
B. Educate the community to promote diversity, equity, and inclusion awareness and anti-racism; 
C. Elevate community engagement to better understand community views and concerns about 

diversity, equity, and inclusion. 
 
To create a framework for planning, the Committee aligned its charge with the DEI challenges Cape 
Elizabeth, like many surrounding towns, must address so that current and prospective residents feel 
welcome, feel they belong, feel heard, and can thrive.  
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Based on the three directives from the Town Council, the Committee established three corresponding 
outcomes to achieve over time: 

1. Current and prospective residents feel welcome and are able to thrive 
2. Residents feel like they belong 
3. Residents feel their needs are being heard 

 
However, before meaningful work that will make progress toward these outcomes can be planned, 
there is a great deal to be learned about our residents and community. Demographic data shows that 
compared to neighboring towns and national averages, Cape Elizabeth is a small community with a 
predominantly white, aging population. Residents are highly educated, own their homes, and have a 
high median household income. Compared to the national average, there are fewer disabled persons 
and a lower rate of poverty in the community.  
 
Far more is not known, though. For example (note: not an extensive list): 

★ Expanded scope of demographic data 
○ Gender identity 
○ Occupation 
○ Employment status 
○ Cultural background 
○ Religion 

★ Town systems and policies with which residents interface 
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○ Experience with the systems and policies 
★ Access to/experience with town services 
★ Attitudes toward the town/community 
★ Experience being a resident of the town 

○ Do you feel welcome? 
○ Do you feel connected? 
○ Do you feel valued? 
○ Do you feel respected? 
○ Do you feel safe? 

★ Perceived opportunities to succeed as a resident 
★ Perception about how welcoming the town is to: 

○ People with disabilities 
○ People who identify as LGBTQIA2S+ 
○ BIPoc 
○ People for whom English is their second language 
○ People who are liberal/conservative 
○ Veterans 
○ Lower-income families 
○ Immigrants 

★ Gathering data on town services (e.g., Police and Fire Departments) 
★ Similar questions targeting employees of the town  
★ What are your aspirations for Cape Elizabeth? 

 
Initial Recommendations 
The Committee is clear its first order of business must be to conduct a survey among residents with a 
response rate that ensures results are statistically significant and can reliably inform the committee’s 
planning. Ultimately, the committee plans to develop and present a strategic plan to the Town Council 
that will provide a roadmap for current and future committee members and elected officials.  
 
According to Govlaunch.com, a free wiki for local governments, there are six ways communities can 
promote diversity, equity, and inclusion2.  

1. Seek input 
2. Empower citizens to respond to discrimination 
3. Look at the data 
4. Consider partners 
5. Create opportunities for minority populations 
6. Reassess priorities to focus on equity 

 
To deliver on the committee’s charge in 2023, recommended projects include: 

 
2 https://govlaunch.com/stories/6-ways-cities-can-promote-diversity-inclusion-and-equity  
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SYSTEMS [Advise and recommend] 
● Make recommendations to edit the DEI Committee’s charge applying a DEI lens 
● Apply a DEI lens to town departments policies (Public Safety and Community Services) 
● Collaborate with the Housing Diversity Committee to apply a DEI lens to proposals 
● Apply a DEI lens to ballot questions 

CULTURE [Educate the community] 
● Host a Human Library Project event 
● Deliver meaningful DEI training to town employees 
● In conjunction with each department, draft SMARTIE goals (Strategic, Measurable, 

Achievable, Realistic, TIme-bound, Inclusive, and Equitable) 
● Establish a process to monitor/support the Cape Pod (Facebook) 

KNOWLEDGE [Elevate community engagement] 
● Conduct a survey of residents 
● Invite Dear John/Love Letters 
● Draft a Strategic Plan based on survey results [and focus groups?] 

 
Promising practices 
Like thousands of communities across the country, DEI initiatives are in their infancy and few can claim 
they have achieved the goal of every resident of the community feeling safe, seen, valued, respected, 
heard, and with appropriate access to resources. DEI research conducted by Dr. Emily Handsman on 
successful DEI committees offers a set of promising practices the committee will leverage moving 
forward. They are: 

● Develop a mission and purpose of the committee through understanding of town needs (e.g., 
equity audit, surveys) 

● Measure and analyze current efforts (e.g., community survey, SMARTIE goals) 
● Practice clear messaging and communication (e.g., inclusive communication strategy) 
● Attract and recruit diverse workforce in all departments (e.g., evaluative hiring materials, 

process) 
● Eliminate bias during interviews and hiring (e.g., professional growth opportunities, DEI training) 
● Facilitate welcoming environment for town employees and community members (e.g., intro 

training session, town halls, celebrate diverse holidays) 
● Measure efforts to have a diverse community (e.g., track SMARTIE goals, outcome measures, 

solicit regular feedback, compare town employee demographics to community demographics) 
 
Acknowledgments 
Recognize the following: 
 
Appendix 

● Creative Brief: Love Letters/Dear John Letters (February ‘23 initiative) 
● Glossary of terms 
● Civil Rights Ad Hoc Committee charge (?) 
● Other items? 
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Resources 
https://worldpopulationreview.com/states/maine-population  
https://greatergood.berkeley.edu/article/item/how_diversity_makes_us_smarter  
https://www.thedailybeast.com/diverse-communities-benefit-all-so-why-are-we-still-so-segregated  
https://www.surveymonkey.com/r/MethuenDEI   
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Creative Brief: Initiative/Tactic 

  
Background                     xxx 
  
  
Audience                         Primary: xx 
                                             Secondary: xx 
  
Distribution                    Primary: xxx 
Secondary: xxx 
  
Objective                         xxx 
  
Strategy                            xx 
  
Tone                                   xxx 
  
The “one” thing            If nothing else, xxx 
  
Must-have content      * xxx 
  
The Story/Questions   xxx  
 


