
December 29, 2022

Planning Board Application
Town of Cape Elizabeth
320 Ocean House Rd.
Cape Elizabeth, ME 04107

RE: Application for Planning Board Review: 287 Ocean House Rd. (The Lumbery)

Dear Board Members:

I am pleased to submit the application for Planning Board review along with the proposed plan
which includes demolition, an outside storage plan, elevations and renderings for the property at
287 Ocean House Road. Located in the Town Center District, the approximate one-acre site is
currently developed with an existing and previously approved building and parking area. The
building has been remodeled in 2020 and no new proposal of expansion is expected of the
structure. The proposal will continue to utilize the same approved use of a retail establishment
(“The Lumbery”) that specializes in local wood, hardware and garden supplies.

These amendment requests are designed to adjust our approved site plan to meet the needs of
our business. These specific needs have been exposed during our first two years in operation.
Essentially we have determined that our business needs to breathe. It needs to have the ability
to inhale greatly during the busy times of the year and exhale during the slower seasons. These
proposed changes are meant to provide pragmatic, deliberate and compatible upgrades that
work within the code of ordinances and include suggestions from within the Cape community.

The intent of this proposal is to improve upon and enhance operations in 3 distinct ways.

1. Increase our outdoor storage and display capacity.
2. Increase our signage square footage allowance.
3. Offer instructional classes.

Location:
287 Ocean House Rd. is located in the commercially zoned Town Center district and is abutted
on all sides by either road frontage or other TC district properties.

Building Footprint:
The existing building has a footprint of 1962 sq. ft. and no expansion is proposed. The existing
building is currently oriented toward Ocean House Road and the design of the site and building
enhances that orientation.

Scale:
The existing building is a single-story structure that is compatible in relation to its surroundings
and other structures in the district. The project will maintain the existing building scale and no



expansion is proposed.

Design:
The existing building is a single story structure. No changes are proposed to the existing
building.

Design for the taller accessory storage racks including the roofing material and color were
based upon matching the scale and material of surrounding buildings to create a compatible
style while serving a different purpose. The most relevant and obvious comparisons are seen
here in this photo which includes the Cumberland Farms and ReMax Oceanside buildings
located directly across the street.  The visual aesthetic of the gas pump canopy with an open
roof concept matches that of the proposed accessory storage racks and the metal roofing
utilized by the ReMax building is the inspiration for the roofing on the accessory storage racks.

The proposed garden display area is not novel to the TC zone; While our garden display area
will be much smaller in scale and scope it will echo an established business model already in
use by 356 Ocean House Rd. as seen below. As a side note, we plan to stop selling plants that
directly compete with Greg and Greer Jordan beyond a few exceptions.



Storage:

Proposed storage accessory upgrades will comply with Ordinance 19-6-4,B.4.b which is copied
below. A comprehensive guide to square footage totals for existing and proposed storage
accessories is provided along with the elevations and renderings.

19-6-4,B.4.b.
Outside storage accessory to an allowed use provided that the area used for storage shall not exceed the floor area of
the principal use and that, except for display area, the outside storage is screened from public view and abutting
properties.

Updates and additions to the overall proposed storage accessories areas include:

1. Proposed installation of “outside storage accessories'' in the form of storage racks within
the previously approved storage area located on the north side of the building. This area
will be similar to the lumber area at Home Depot. This area is intended for pedestrian
circulation, display and item selection.

a. Items to note:
i. Existing wooden fence to be bumped out towards Ocean House Rd. by

3’9”.
ii. Configuration of fence entrance to be adjusted to allow for entrance on

the northern side of run.
iii. The fence itself is not intended to define an area for storage. The intent of

the fence is to provide screening and security.
iv. The “outside storage accessories” in the form of storage racks will be

properly stabilized and secured. Engineer specs will be provided prior to
approval.

v. Environmental assurances to be provided prior to approval.
2. Proposed installation of an “outside storage accessory” in the form of a storage

container to be located on the north side of the building to be screened by fence.
3. Proposed designation of display area located in front of the fence and protected from

the elements by roof overhang.
4. Proposed designation of seasonal garden display area on the lawn.

a. A simple and attractive rope fence will be installed to deter consumers from
transitioning from the garden display area directly into the parking area.

5. Proposed designation of display/parking area for the parking space located in front of the
store and directly adjacent to the concrete island.

Classes:
The Lumbery, at the request of many Cape residents, would like to teach classes. Classes
would include but would not be limited to tool usage, gardening, woodworking.  Classes during
store hours would be limited to 6 participants. Classes after store hours would be limited to 12
participants. Allowable class times would be from 8AM-8PM with the final class ending by 9PM.



Parking:
The total number of spaces required is 8. The Lumbery currently has 16. The proposed
movement of the fence will eliminate 1 parking space on the north side of the lot.The proposed
designation of one parking space for display/parking will eliminate another parking space and
reduce the number of available parking spaces to 14.

Signage:
The Lumbery, being situated on the corner of two roads and having an uncommon amount of
road frontage is unique to the TC district. As such, we are requesting an amendment to allow for
greater signage square footage than what is currently designated in the standards established
under ordinance 21-2-1.A of 75 total square feet.

We are requesting an additional 40 square feet which would bring the allowable signage square
footage up to 115 square feet.

If approved, a new sign permit application with new sign details would be submitted to the Town
Code Enforcement officer for approval prior to installation.

Summary:
Summary of amendments requested:
1-Allow for increased outdoor storage areas.
2-Allow for classes to be taught.
3-Allow for increased signage.

Conclusion:
All of these proposed changes are designed to better serve the needs of the people of Cape
Elizabeth while maintaining the Town Center character outlined within the Code of Ordinances
and the Comprehensive plan. These changes will also allow for greater storage capacity and
practical displays. Another benefit of these changes is that it will allow the Lumbery to be better
equipped to adapt to unpredictable fluctuations in business determined by consumer demand as
well as unknown factors including, seasonality, supply chain bottlenecks, pandemics and
inflation.

We feel we have engaged with and have become an asset to the community and would like to
continue in that vein.

Sincerely,

Michael Friedland , Owner of the Lumbery
287 Ocean House Rd.
Cape Elizabeth, ME 04107


