
 

 

Town of Cape Elizabeth 

Community Services Committee 

Meeting Minutes 

11/18/20 

 

Attending: Andrea Ernst (AE), Amy Lombardo (AL), Sarah MacColl (SM), Jon Mortimer (JM), Jill 
Palmore (JP) and Terri Patterson (TP),    
 
Absent: Tara Simopoulos 
 
Meeting opened at 5:32 pm - Kathy Raftice updated the committee: 
 
Public Comment - None 
 
Correspondence – None 
 
CECS Updates 
 
 Youth 
 
Halloween Candyland huge success.  Realized available for more than we anticipated and 
going forward we will offer to more.  Next year may add in town businesses not just town 
employees.  Have had discussion around doing something for community in the Jan/Feb.  Kelly 
Phinney will be having the Shawnee Peak program based on survey feedback.  Will follow all 
Covid bus protocols.  Cost will be a little higher to cover buses with fewer participants.  
Scholarship monies available.  AL asked about the protocols.  2 buses, 22-25 per bus max.  
Grades 3-8, no high school.  Registration will open December 20th.  It will be a Wednesday 
program this year (no school).  Leaving at 12 – 12:30 back by 7:00 pm.  Different towns going 
the same days.  Space available and outdoor.  Kelly will have chaperones that follow protocol.  
Basketball program update.  Some programs continue if by definition not team sports.  
Receiving requests asking to be removed from programs and others asking why programs not 
taking place.  KR and Susan Frost had a basketball meeting with high school coaches and 2 
adults from the community.  Only gym presently available is Pond Cove, which is limiting.  
Group so enthusiastic and willing to do what we can.  Susan sent out a survey and roughly 130 
have responded as interested.  Some work to do but we will put skills and drills together and 
look at the groupings.  High school teams will be involved.  Indoor tennis will be offered on 
weekends.  New instructor, Niamh Colpitts.  Mixing cohorts is a concern of the school 
department and parents in the community.   
 
Cape Care numbers have gone down a little.  We have a wait list and continue to enroll.  
Preschool has been consistent.   
 
Offering holiday vacation camps, 3 days each week. 
 
Adults & Seniors 
 
Limited participation continuing.  Senior participation has dropped significantly.  Jane has sent 
out a holiday card from Community Services and we are participating in the Thanksgiving 
lunches from the Scarborough Community Services program.  We have approximately 10-12 



 

 

participants and police department will deliver to those who cannot pick up here.  SM asked 
details and KR explained call here and we will help. 
 
Pool & Fitness   
 
CMA has stopped practicing due to new community sports guidelines and will follow school 
protocols.  School teams will be starting on December 7 and will follow the same protocol we 
have for CMA and other usage.  Lap Swim time will be impacted.  TP asked if timeframes 
always so greatly impacted by schools…KR clarified it is always reduced but more so this year 
as numbers in the pool are limited.  TP asked if modifying seasons.  Schools are looking at pool 
availability for all teams and decisions will be made.  Master’s program registration being 
handled through lottery.  Feedback that there have been no shows which is unfortunate due to 
small numbers.  Thanksgiving holiday swim times.  AE asked about swim lessons on Saturdays.  
KR explained they will begin in January on Saturday mornings and a diving class will also begin 
on Saturday afternoons.  At that same time there will be limited private lessons.  
 
Fort Williams Update 
 
Committee very busy.  Survey Monkey link being sent out looking for high participation.  User 
group/stakeholder Zoom meetings scheduled.  Representatives of the groups/stakeholders.  
They should be seeking input from their groups.  Public can listen, vendor will handle questions.  
TP asked if survey will go to those that submitted their emails.  KR explained it will be posted 
and sent to many to solicit as much feedback as possible. User requests for 2021 are looked at 
in Dec/Jan for Town Council approval.    
 
Reminder again that registration opens on December 20th and an ad will be in the Cape Courier.  
AE happy to hear about ski program and basketball.  KR also explained looking into permanent 
outdoor hoops in the back parking lot.  AL asked if anything committee can do to help out.  KR 
suggested committee bring any suggestions on programming to our attention and on Fort 
Williams please take the survey and share your thoughts.  AL shared the projects that Elise 
Bridge is working on helping the seniors and looking to partner with the former senior to senior 
program.  KR explained that Jane had been working with Tom Kohan at the high school.  Even 
younger kids could be involved in keeping in touch with our senior population. AL asked if any 
Zooming with seniors.  KR shared that some towns have tried ours haven’t shown interest.  
They like movies and crafting but something we can still try.  TP shared she felt what they may 
be willing to try could change with the longer they are home.  KR explained Jane had attempted 
to stream Magic of Christmas with no luck. Check with Don Campbell on resonator 
masks…limited chance of exposure.    
 
Meeting adjourned 6:15 pm 
 
Next meeting: Wednesday, January 13 (updated to January 20, 2021)  
 
Respectfully submitted, 
 
Kathy Raftice 
 
 


