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Conservation Committee Meeting Minutes 
Remote 

7:00 p.m., Tuesday, December 14, 2021 
 

Public proceedings by remote access for Town Council meetings are authorized by the Town of Cape Elizabeth's 
Remote Participation Policy adopted August 30, 2021 and the Order Declaring a Limited Emergency extended to 
March 31, 2022.  
 
Present: Mitch Wacksman, Chair, Emily Helliesen Day, Matt Craig, Chris De Vries, Corinne Ketcham, 
Bruce Moore, Jim Tasse.  
 
Staff: Maureen O'Meara, Town Planner 
 
Chair Wacksman opened the meeting and asked for public comment on items not on the agenda. 
 
1. Call to Order.  Jim Tasse, serving as Acting Chair, called the meeting to order. Chair 

Wacksman joined the meeting. He is out of town and not able to attend the full 
meeting, and said goodbye, as this is his last meeting. He thanked committee members 
and staff, noting all the trail improvements done over the years. Mr. Tasse committed to 
continued work on the trails, and committee members thanked Mr. Wacksman for his 
work and leadership. 

 
2. Public Comment. Chair Tasse opened the meeting to public comment. 
 
 James Mackay, 27 Woodcrest Rd - He wrote a letter with 3 points regarding access to 

Loveitt Woods. There has been continuous trail use since 1997 from Glenden Rd. 11% of 
the town’s population are served by this access. There is overwhelming support for this 
access. He has learned about the time and work invested by the committee and 
appreciates it. 

 
 Bill Toomy, 22 Woodcrest - He appreciates the hard work of the Conservation 

Committee and CELT. There is a history of public access on private land at Glenden Rd. 
He wants the town to ensure that the access remains available for all residents. This 
issue is bigger than 1 access point. 

 
 Pam Schubert-Gilbert, 3 Woodcrest - She referenced her letter to the Conservation 

Committee. This is a compact neighborhood, welcoming, close-knit. Children used to 
play at the trail entrance on Glenden but they aren’t playing there now. Closing the trail 
access has ruptured friendships. She attempted a dialogue with the abutters and failed. 
The town should resolve the access as access to nature is important. 

 
 Suzi Rowntree, 12 Woodcrest - After the last committee meeting, neighbors wrote a 

letter to the committee. There is a petition and groundswell to keep the Glenden access 
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open. It has been used for decades and she wants this trail to stay open. She wants this 
back on the agenda. 

 
 Chair Tasse agreed it would be on a future meeting agenda. 
 
 Richard Blake, 2 Ivie Rd - He has several comments of items on the agenda. The 

committee should look at other trail access sites. The town bought the land in 2016 with 
no public access. Neighbors should not bully the abutters. The town has done nothing to 
address risks. The Conservation Committee should stop the bullying. 

 
 No one else wanted to speak and the public comment period was closed. 
 
3. Loveitt Woods access. Ms. Ketcham noted that she lives in Oakhurst and her son used 

the trail. The committee is between a rock and a hard place. We don’t have answers and 
cannot open the trail access because it is on private property. 

 
 Chair Tasse noted there has been a trail there with a lot of historical use. He asked Ms. 

O’Meara if the town has reached out to the Blakes. Ms. O’Meara said communication 
has been attempted several times. Mr. Tasse asked about public access rights due to 
historical use. Ms. O’Meara asked if he was referring to adverse possession [he was] and 
she said that claim has to be determined in court and the committee is advisory to the 
Town Council. A map of the area was shared and reviewed. 

 
 Chair Tasse said the trail has been used a long time by locals. Is the committee 

interested in a recommendation to the Town Council or look at an opportunity on 
another parcel? 

 
 Ms. Day asked if there has been an offer by the Blakes to buy the Loveitt parcel. Ms. 

O’Meara said that the Blakes meet with the Town Manager. There is no interest In 
selling the Loveitt parcel after the substantial effort by the town to purchase it. Chair 
Tasse added that the purchase price of $75,000 is not enough to install a boardwalk on 
the Melanson or Austin property, if they were interested in working with the town to 
create an alternative access.  He asked if any neighbor has volunteered to provide an 
alternative access and Ms. O’Meara said no one has contacted her. 

 
 Mr. Moore asked about the Bryant easement and Ms. O’Meara confirmed it was 

donated by the Bryants and created the link between Loveitt Woods and the Willens lot. 
 
 Chair Tasse asked about the Carr Woods project and Ms. O’Meara indicated where the 

proposed connection is located, which connects to Shore Road rather than directly to 
the Oakhurst neighborhood. 

 
 Chair Tasse suggested giving the neighborhood more time. Ms. Day and Mr. Moore 

agreed to look at options other than the Blakes. The committee directed staff to send a 
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letter to all abutters inquiring about interest on creating a trail access. The committee 
will revisit in February to give people time to consider alternatives. 

 
4. Minutes. The minutes of the November 9, 2021 meeting were unanimously approved. 
 
5. Nordic Signage. Chair Tasse recognized Tom Vaughn, representing Cape Nordic. Mr. 

Vaughn explained that the Cape Nordic group wants to promote Nordic skiing. They 
want to improve signage at Gull Crest, Robinson Woods and Winnick Woods, similar to 
the signage at Pineland. The signage would be both seasonal and permanent and 
include distances, better mapping and Nordic group branding. 

 
 Ms. O’Meara shared a draft sign prepared in-house that would ask trail users to walk on 

the edge of trails that have been groomed for skiing. Mr. Vaughn is working with Sign 
Concepts but does not have a mock-up for the meeting. They are thinking about a 2’ x 2’ 
sign on 2 posts, similar to the L.P. Murray sign at the Transfer Station. You can get lost in 
Winnick Woods and this would improve orientation when skiing or riding. Mr. Tasse 
asked if he is thinking about numbering intersections or color coding. Questions about 
the Nordic group providing funding to the town for sign improvements were asked. 

 
 Chair Tasse said the idea is good in concept, and he would want to see the signage plan, 

and maybe phase it in at Gull Crest.  
 
 Mr. Vaughn said the trail system is very successful and well used, but the signage should 

be better quality.  Mr. Tasse asked if the signs would be wooden with routered letters 
and Mr. Vaughn confirmed yes. 

 
 Mr. Craig appreciates the idea and understands how walkers and dogs can disturb 

groomed trails, however there are also concerns with excessive signage. This is a good 
conceptual discussion and we need to strike a balance. 

 
 Mr. Moore supports more education and awareness at Gull Crest. Winnick Woods is not 

a heavy skiing area. Chair Tasse is primarily concerned with the kick track. Ms. Day 
confirmed we have maps in Winnick Woods and Gull Crest now. She supports 
temporary signage for now. This winter may be a good time for a bigger project on 
signage. 

 
 Mr. Vaughn noted that mountain biking conflicts with Nordic skiing. It is an exploding 

sport and other places have nice trails set up. Chair Tasse agreed that Gorham and 
Falmouth have nice signs. He wants a clearer sense of signs, maps, implementation, and 
noted that NEMBA has been a partner on trail improvements.  

 
 Mr. Vaughn hoped to have visuals for Sign Concepts. He wants to increase Cape Nordic 

signage. He wants folks to go to our website, or CELT’s website and see if trails are 
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groomed and open. There is different grooming and the town only gets a few days of 
good conditions.  

 
 Mr. DeVries wants to continue the sign discussion. We can consider temporary/seasonal 

signs for now. Work on a final draft of the sign, then look at sign placement for Gull 
Crest only. 

 
 Ms. Day has concerns with third party branding on signs. Are we ok using the Cape 

Nordic logo? Chair Tasse would support advertising at the trail head only. 
 
 Ms. O’Meara asked to speak. She said that there are several trail partner groups over 

the years that have contributed thousands of dollars to improve trails, groups that have 
made improvements, booster groups and others. All have wanted and will want 
branding opportunities and if you allow one group, then you must allow all groups the 
same opportunities. Also, we have reached the limit of what we can do with signage in-
house. If the committee wants to upgrade signage, we will need to look at funding 
professional signage design. 

 
 Mr. Moore asked if announcements can be posted to the town website and Ms. 

O’Meara suggested that Cape Nordic contact the town webmaster directly. 
 
 Mr. Craig would like to look at other town models, perhaps use the draft sign for now. 

Mr. DeVries wants the graphic on the draft sign removed. Ms. Ketcham would remove 
the dog and keep the person. Chair Tasse mentioned “think before you sink” signs and 
shared an example. He supports adding seasonal signs for now and is open to 
opportunities to leverage with other groups for signage. Ms. Ketcham would also like to 
look at other signage, keep the current trail head signs and take on a signage project 
next spring/summer. 

 
 Chair Tasse summarized that the committee will work with Mr. Vaughn to refine what 

we can make at Town Hall. The visual is helpful. He is concerned with branding. 
 
 Mr. Vaughn said he would return in January/February and appreciates the hesitancy 

with branding. The primary goal is awareness of groomed trails. 
 
6. Outer Loop Trail improvements. The committee discussed completion of the Outer Loop 

boardwalk. Mr. DeVries said a running group had hauled out the debris to the staging 
point. Chair Tasse mentioned help from Ted Kerkam and NEMBA. Mr. DeVries said there 
will need to be some Spring fixes on one section of the boardwalk. Staff will ask Public 
Works to remove the debris pile from the staging area. 

 
7. Great Pond status.  Ms. O’Meara updated the committee on the installation of rope 

along the trail to keep users within the 15’ wide trail easement, in response to concerns 
from the landowner.  
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 Mr. DeVries asked about the coyote hunt. Information from the Police Department is 

that the hunt will continue until the property owner is done.  
 
8. Spurwink Bridge and Boardwalk. Ms. O’Meara updated the committee on progress, 

including a limit of 3 tons in weight to haul in lumber along the sewer line easement. 
 
9. Gazette. Ms. Day recommended that an item be included that the Spurwink Bridge and 

Boardwalk be closed during the redecking project. Mr. Craig recommended roping it off 
in both directions. When the work starts, staff should let the committee know so that 
information can be shared with other groups. An item on avoiding groomed trails for 
skiing should be included. 

 
10. Other. Ms. Ketcham reported that she had contacted the Boy scouts on trail project 

progress. The paperwork has not been fully submitted and the scout is on the football 
team, so there will probably not be more progress during the season. 

 
11. Budget. Staff reviewed the current balances in the greenbelt maintenance budget, as 

well as related accounts. Mr. Craig asked about anticipated costs for permitting and Ms. 
O’Meara said all permitting had been obtained for high priority projects (Town Farm, 
Gull Crest, Stonegate, Cross Hill and Winnick Woods). She suggested future projects 
might include a signage project. The committee will review a proposed FY2023 budget 
at the next meeting. 

 
12. Planning Board review. No items on the Planning Board agenda require committee 

review this month.  
 
13. Adjourn.  The committee meeting ended at 8:40 p.m. 
 
  
 


