
Cape Elizabeth DEI Committee 
Minutes of March 9, 2022 meeting 

APPROVED 
 

Present: Valerie Franks, Eliza Matheson, Monica Malcomson, Christina McAnuff, Don 
Rudalevige, Maura Sullivan, Melanie Thomas; Rachel Davis, Secretary 
 
Absent: none 
 

1. Call to Order: Melanie called the meeting to order at 7:03 p.m. 
2. Public Comment: none 
3. Acceptance of minutes: Valerie had taken additional notes she wanted to add to the 

minutes; Monica made a motion to table the acceptance of the minutes until the next 
meeting; seconded by Don; unanimously approved. 

4. Election of the Chair: Melanie is resigning from the Committee as she is moving out of 
town; Valerie withdrew her name from consideration and said she supports Monica as 
Chair; Eliza nominated Monica to be Chair; seconded by Melanie; unanimously 
approved. 

5. Review of the work of the Ad Hoc Civil Rights Committee: Melanie and Rachel shared 
the presentation the Civil Rights Committee made to the Town Council in June of 202, 
which reviewed the Committee’s work and advocated for a new standing DEI 
Committee.  

6. Review of DEI Committee Charge: The Committee reviewed the charge that was 
developed by the Ad Hoc Civil Rights Committee 

a. Don wondered if the Committee could collaborate with South Portland’s Human 
Rights Commission on their Juneteenth commemoration this year; Monica 
offered to reach out to them. 

b. Christina wondered if each department or governing body sets annual goals, and 
if the Committee to recommend the SMARTIE method of goal setting which adds 
inclusion and equity perspectives to goals. She also suggested that the DEI 
Committee offer a workshop for the chairs of different committees on how to 
create such goals. 

c. Valerie asked Melanie for two pieces of advice she would offer to the Committee 
based on her experience with the Civil Rights Committee; Melanie said she loved 
hearing everyone’s perspectives, and appreciated each person’s personality and 
style; she also advocated for letting people “be real” and to listen and learn from 
each person’s point of view. 

d. The Committee discussed what the end goal of the DEI Committee is–what we 
are hoping to achieve; Melanie pointed to the charge, stating that we hope to 
ensure that “the Town is a welcoming and respectful place to live, work, and 
visit.” Christina wondered if we might shift from simply promoting DEI to changing 
the culture of the Town. She shared the quote from Arthur Chan: “Diversity is a 
fact. Equity is a choice. Inclusion is an action. Belonging is an outcome.” 



e. The Committee asked that the definitions of terms that the Civil Rights 
Committee developed be shared with the DEI Committee; Rachel said she would 
include the definition list with the next meeting documents. 

7. Next Workshop Topics: The Committee discussed the topics of definition review, as well 
as the need to explore where we stand as a community and where we need to focus. 
Christina volunteered to bring additional definitions for review. Monica suggested that 
each Committee member take an implicit bias assessment prior to the next meeting; she 
will gather links to resources to include in the agenda for the next meeting. 

8. Student Representatives: Rachel reported that the Committee will need to develop 
parameters, such as terms, duties, and expectations for student representatives. Eliza 
offered to work on a template outlining these parameters. 

9. Agenda Items for Next Meeting: At the next meeting, the Committee will review 
definitions, discussion implicit biases, and share each person’s strengths and passions 
that brought them to this Committee. 

10. Other Business: Don shared information about LD2003 dealing with Affordable Housing 
which is before the legislature. There was discussion of writing an article or letter to the 
Cape Courier about the history and importance of Juneteenth, or encouraging students 
to write an article; since time is short, this would likely be something for next year.  

11. Public Comment (15 minute limit): none 
12. Next meeting: April 13 at 7:00 p.m. 
13. Adjournment: Melanie made a motion to adjourn; seconded by Monica; unanimously 

approved; meeting adjourned at 9:04 p.m.  
 

Respectfully submitted by Rachel Davis, 3-21-22 


