
 
 

TOWN OF CAPE ELIZABETH  
Minutes 

 
MEETING:  Appointments Committee  
DATE:   Thursday, April 21, 2022  
TIME:   7:00 p.m.  
PLACE:   via Zoom 
 
Appointments Committee Chairman Boucher opened the meeting at 7:00 p.m.  
 
Public proceedings by remote access for Town Council meetings are authorized 
by the Town of Cape Elizabeth's Remote Participation Policy adopted August 
30, 2021 and the Order Declaring a Limited Emergency adopted August 30, 
2021. The Order enacted as an Emergency was extended on March 14, 2022 
until June 1, 2022. The Order may be further extended by vote of the Town 
Council. 
 
Appointments Committee Members 
 
Present 
Nicole Boucher, Chairman 
Susan A. Gillis 
Timothy S. Reiniger 
 
Debra Lane, Town Clerk 
 
Welcome – Chairman Nicole Boucher 
 

1. Draft Charge for an Ad Hoc Affordable Housing Committee 
 
On March 14, 2022, the town council tasked the appointments committee to 
draft a charge for an ad hoc affordable housing committee for council review 
and action. 
 
Public Comment 
Public comment and questions are welcome throughout the meeting and at the 
end. 
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Jessica Sullivan, 441 Mitchell Road appreciates the opportunity to comment 
later in the meeting. 
 
Draft charges were provided by Councilor Boucher and Councilor Reiniger prior 
to the meeting. Additional comments were also provided by Councilor Gillis and 
Councilor Penny Jordan. 
 
The process of drafting the charge is the first step. There will be opportunity for 
additional public comment when the council considers the Appointments 
Committee recommendation. 
 
Stephanie Anderson, 24 Merrimac Place suggested including the town’s 
workforce in understanding the existing barriers to housing options as 
referenced in the Committee Charge. 
 
Stephanie Anderson – remove the reference in the Committee Charge: 
Work should engage citizens, people with lived experience, business owners… 
Everyone has lived experiences; the term is too vague. 
 
Jessica Sullivan – remove the reference in the Committee Charge: 
Work should engage citizens, people with lived experience, business owners… 
The phrase is too vague and subjective. 
 
Cynthia Voltz, 33 Philip Road said the reference in the Committee Charge: 
Work should engage citizens, people with lived experience, business owners… 
The phrase “people with lived experiences” is vague however the intent has an 
impact. The committee needs to know what the current problems are with 
people seeking housing. Not all of the vacancies will be filled with Cape 
Elizabeth residents – need to survey others. 
 
Jessica Sullivan – the 2020 census must be used to determine if demographics 
and trends have changed 
 
Discussion Topics-Committee Charge 

o What do Cape Elizabeth residents want? 
o What are the demographics where housing barriers exist e.g. seniors, 

people moving to Cape Elizabeth, workforce, renters 
o The committee would not be expected to focus on ordinance changes, 

rather seek options for creating diverse housing options 
o What are the cost burdens to homeowners and renters 
o Relief options – not a focus of the committee however this should be kept 

in mind e.g. should the town’s Property Tax Assistance Program be 
expanded 
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o Status reports. What is a reasonable timeframe for the first report  

e.g. 2-3 months following the start of the committee 
o Budget - $45,000 is a suggested amount. The town manager will be 

asked to indicate where the funds will come from. 
o It is estimated the committee would start August – October depending on 

when the council approves the charge, followed by the appointments 
process. 

o Staff – The Town Planner, Town Clerk and a neutral third-party were 
suggested. Due to staff workload and the opportunity for a neutral party, 
this may be the best option. What is the process for obtaining a third-
party? RFP? 

o Ensure that the Comprehensive Plan, 2020 census, Housing Diversity 
Study, town ordinances and goals/objective are considered throughout 
the process 

o Avoid overlap of work provided by the Housing Diversity Study 
o If state legislation is passed relating to affordable housing, what are the 

impacts? 
o Survey – the ad hoc committee should determine how to obtain 

information of what residents want and how to accomplish it e.g. survey 
 
Jessica Sullivan – can non-residents serve on a committee and vote? 
 
Discussion Topics-Committee Structure 

o 7 member committee of residents. Outside experts can be obtained by 
the committee. 

o It was decided representatives from the town council, planning board 
and DEI were not necessary for members of the committee. The council 
will be involved with the process as recommendations move forward. The 
committee structure will include a review by DEI. PB??? 

o Non-residents – if non-residents are appointed e.g. industry experts can 
they vote 

o During interviews, the Appointments Committee may consider length of 
time living in Cape Elizabeth to have the perspective of longtime 
residents and newer residents.  

 
Next Steps 
 
It was a consensus of the Appointments Committee that Chairman Boucher 
will prepare a final draft based on this evening’s input. The draft will be 
presented to the town council at the May 9 meeting. The council may approve 
(with or without amendments) or refer to workshop. 
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Public Comment – Items not on the Agenda 
 
Stephanie Anderson thanked the committee for their work and the opportunity 
to comment throughout the meeting.  
 
Adjournment 
 
The workshop adjourned without objection at 8:43 p.m. 
 
Respectfully Submitted, 
 
 
__________________________ 
Debra M. Lane, Town Clerk 
 


