
Cape Elizabeth DEI Committee 
Minutes of the 11-9-22 Workshop 

APPROVED 
 

Present:  Valerie Franks, Mary Mitchell Friedman, Monica Malcomson, Christina McAnuff, Don 
Rudalevige, Maura Sullivan; Rachel Davis, Secretary 
 
Absent:  Eliza Matheson 
 

1. Call to Order: Monica called the meeting to order at 7:00 p.m. 
2. Student Representative Essays: Rachel distributed paper copies of the essays 

submitted by three applicants for the two student representative positions.  
a. ACTION ITEM: Committee members will read and be prepared to discuss the 

essays at the December meeting 
b. ACTION ITEM: Rachel will find out if all three students could be appointed to the 

Committee, even though two positions were created. 
3. Discussion: Committee Vision Statement 

a. Valerie presented a summary of her vision statement methodology (see attached 
PowerPoint file.)  

b. The Committee discussed goals, and looked at sample vision and mission 
statements.  

i. Beaverton Oregon was an example identified as a good model 
4. Discussion: Review Charge and Original Goals 

a. Policy recommendations: The Committee discussed the past work of the Ad Hoc 
Civil Rights Committee in reviewing Town policies. The Committee decided to 
prioritize which policies to look at next, identifying Community Services as a good 
next step.  

b. The Committee brainstormed ways to reach people via different survey tools. 
c. The Committee discussed the wording of local ballot questions and wondered if 

future wording could be reviewed by the Committee prior to finalization 
i. ACTION ITEM: Rachel will research and report back on this. 

5. Goals and Budget Recommendations: Monica reported on her meeting with the DEI 
Consultant Dustin Ward from It Is Time. He charges $10K for six training sessions that 
are each two hours long. He also advised that an equity audit would be $15-20K. There 
is also a retainer option at an hourly rate, depending on what the Town would be asking 
him to do. He also offered to share the names of other consultants he would 
recommend. 

a. Questions:  
i. What do people think when they hear our goals? (maybe a survey 

question.) 
ii. What do we actually want to know? 
iii. How will we share the information? 

b. ACTION ITEM: Valerie will summarize Committee goals using her template. 



c. Christina and Valerie will have a subcommittee meeting to work on goals on 
November 28 from 10 am - 12 pm in the library’s Conference Room. 

i. ACTION ITEM: Rachel will get the meeting publicly posted. 
6. Reports: 

a. Human Library: Rachel will set up a meeting with representatives from the 
Human Library project. Christina will also attend. 

b. Mary and Maura announced that they will not be continuing in the Committee in 
the coming year. Everyone thanked them for their service. Rachel said that the 
Appointments Committee will be reviewing applications and selecting new 
members for the open seats. 

7. Agenda items for next meeting 
a. Student Representative Applications 
b. Review of Goals & Objectives 
c. Human Library Project Report 

8. Next meeting: December 14 at 7:00 p.m. in the library’s Conference Room. 
9. Adjournment: Christina made a motion to adjourn; seconded by Christina; unanimously 

approved. Meeting adjourned at 8:52 p.m. 
 

Respectfully submitted by Rachel Davis, 12/6/22 


