
Cape Elizabeth DEI Committee 
Minutes of the 12-14-22 Meeting 

APPROVED 
 

Present:  Valerie Franks, Eliza Matheson, Christina McAnuff, Don Rudalevige, Maura Sullivan; 
Rachel Davis, Secretary 
 
Absent:  Mary Mitchell Friedman, Monica Malcomson 
 

1. Call to Order: Rachel called the meeting to order at 7:06 p.m. 
2. Public comment (15 minute limit): none 
3. Adopt minutes from previous meetings: Eliza made a motion to approve the minutes 

from the October 12 and November 9 meetings; seconded by Maura; unanimously 
approved. 

4. Student Representative Applications 
a.  Rachel reported that the Town Manager said it was fine to accept all three 

applicants for the student representative positions.  
b. Christina made a motion to approve all applications for student representative 

positions; seconded by Maura; unanimously approved. 
5. Review of Goals & Objectives: Christina and Valerie discussed their subcommittee 

meetings in which they developed the rubric for Committee goals and objectives for the 
coming year; together they feel they were able to honor the needs of the community, as 
well as the original charge given to the Committee by the Town Council. (See attached 
Goal Setting Exercise, Draft Action Plan, and subcommittee meeting notes.) 

a. The question of collaborating with the Housing Diversity Committee on a survey 
was raised. 

i. ACTION ITEM: Rachel said she would find out how that type of 
collaboration might work and report back.  

b. The Committee discussed the goal of monitoring and adding to the Cape POD 
Facebook group that appears in Christina and Valerie’s documents; because of 
the nature of the Committee, and the fact that the Cape POD is not a Town 
sponsored entity and is a closed group, this idea was dismissed. 

c. The Committee discussed one of the tangible goals for 2023 as recommending 
DEI training for Town employees; Rachel mentioned the annual training that 
takes place every August as a possible opportunity for such training. Eliza 
mentioned the company Get Inclusive as a possible source for training. 

i. The Committee discussed the timing of various projects, concluding that 
some kind of preliminary training should take place before policies are 
addressed, then full training, followed by a survey, and then the 
development of departmental SMARTIE goals.  

6. Human Library Project Report: Rachel and Christina reported on the Zoom meeting they 
had with members of the Human Library Project in Copenhagen. 

a. Rachel reported that the library’s application to be part of the project was 
accepted, and they they are licensed to hold one event next year. She will soon 



receive a toolkit to help with the recruitment process, publicity, and planning. All 
the “human books” go through specialized online training before being 
“published” as part of the event. Committee members would help recruit the 
books and plan and organize the event itself. 

7. Other Business:  
a. There will be only one new member joining the Committee in January, Regan St. 

Pierre. The Appointments Committee will advertise again to fill the second open 
seat. The Committee thanked Maura and Mary (who was absent) for their service 
and hopes they will continue to be involved as members of the public.  

b. Christina asked if the Committee might consider an earlier start time; it was 
decided to add this as a discussion item on the agenda for January. 

8. Public Comment (15 minute limit): none 
9. Agenda items for next meeting 

a. Welcome new member, and new student representatives 
b. Election of the Chair 
c. FOAA Guidelines 
d. Meeting schedule and start time 
e. Goals update 
f. Human Library Project Report 

10. Next meeting: January 11 at 7:00 p.m. in the library’s Conference Room. 
11. Adjournment: Eliza made a motion to adjourn; seconded by Don; unanimously approved. 

Meeting adjourned at 8:52 p.m. 
 

Respectfully submitted by Rachel Davis, 12/30/22 


