Lower Township MUA
2900 Bayshore Road e Villas, New Jersey 08251

Telephone (609) 886-7146 e Fax (609) 886-4487
www.LTMUA . org

AGENDA
September 279, 2015

Call to Order

Determination of Quorum

Sunshine Law

Pledge of Allegiance and Moment of Silence

Comments or Questions from the Public on Agenda Items

R G B

CONSENT AGENDA

6. Approval of Minutes August 5% |, 2015 regular minutes
7. Approval of Bills

a. Resolution No 104 -2015 $49,991.66 Operating Account (Authorizes payment of operating
expensed up to $50.000)

b. Resolution No 105-2015 $322,384.95 Excess operating account (Authorizes payment of
operating expenses in excess of $50,000) $55,519.10 includes both regular and retired medical
benefits.

8. Customer Change Resolution No. 106-2015
9. Resolution No. 107-2015 Authorizing Disposal of Surplus Property

REGULAR AGENDA

10. Resolution No. 101-2015 Appointing Triad Associates MUA Official Grant Professional. To explore grant
funding opportunities for infrastructure improvements, studies and funding.

Administrative Reports- Solicitor, Engineer, Executive Director
Call to the Public
Comments from the Board



Detailed Explanations of Resolutions: MUA September 2", 2015 Meeting

Resolution No. 104-2015 Excess Operation Account.
* The excess operating account is for expenditures over $50.000.00. At the time the
Authority was formed in 1968 the operation of the MUA did not exceed $50.000.00.
When the operational amount changed then the resolution for any amount over
$50.000.00 was created; hence the excess operation account resolution.

Resolution No. 101-2015 R Appointing Triad Associates as our Official Grant Professional. To
explore grant funding opportunities for infrastructure improvements, studies and funding.

* Grants are the most economical way of obtaining funding to complete the much needed
improvements and maintenance on the infrastructure of the MUA. Triad Associates has
an expertise in locating such grants. This was tabled at the August 5" meeting. All
documents have been accepted and the contract reviewed by the MUA solicitor for
approval.

Resolution No. 106-2015 Customer Change Resolution.
® This resolution is used to approve reductions on accounts.
Resolution No 107-2015 Authorization to Dispose of Surplus Property
e This resolution enables the MUA to sell or dispose of surplus property which is no longer
needed for public use.



LOWER TOWNSHIP MUNICIPAL UTILITIES AUTHORITY
RESOLUTION NO. 104- 2015
RE: OPERATING ACCOUNT REQUISITION

BE IT RESOLVED, by the LOWER TOWNSHIP MUNICIPAL UTILITIES
AUTHORITY, that in accordance with SECTION 605 of the GENERAL BOND RESOLUTION,
the sum of $49,991.66 be and hereby is for the purpose of reimbursing the REVOLVING FUND
for OPERATING EXPENSES for the payment scheduled. These payments include those not
represented by an asterisk on the attached check list.

BE IT FURTHER RESOLVED, that the LOWER TOWNSHIP MUNICIPAL
UTILITIES AUTHORITY hereby certifies that each of the attached payments are necessary for the
operation, maintenance or repair of the system or else was for a refund of revenue and that vendors
comply with P.L. 2004, ¢.57.

The LOWER TOWNSHIP MUNICIPAL UTILITIES AUTHORITY hereby certifies that
this requisition is in accordance with Section 605 and Section 606 of the GENERAL BOND
RESOLUTION; that obligations in the stated amounts have been incurred by the Authority and
that each item thereof was properly incurred in operating, maintaining or repairing the system and
has not been paid; that there has not been filed with or served upon the Authority notice any lien, right to
lien, or attachment upon, or claim affecting the right to receive payment of, any of the monies payable under
such requisition to any of the persons, firms or corporations named in such requisition, or if any such lien,
attachment or claim has been filed or served upon the Authority, that such lien, attachment or claim has been
released or discharged and such payments are for Operating Expenses and that the total amount thereof will
not be in excess of the unencumbered balance of the Annual Budget.

RESOLUTION NO. 105-2015

BITTING | FRISOLI | HENDERSON | O’'CONNOR | SHEFTZ
MOTION X
SECOND X
AYES X X X X X
NAY
ABSENT
ABSTAIN

I hereby certify that the foregoing is a true and exact copy of a resolution introduced and adopted by
the Lower Township Municipal Utilities Authority at a meeting held on September 2" 2015
o Ay

Sharon Otto, Secretary




LOWER TOWNSHIP MUNICIPAL UTILITIES AUTHORITY
RESOLUTION NO. 105-2015

RE: REQUISITIONING REIMBURSEMENT OF OPERATING
EXPENSES IN EXCESS OF $50,000.00

WHEREAS, Section 605 of the General Bond Resolution provided for Operating Expenses in the
amount of $50,000.00 and:

WHEREAS, the Authority has bills totaling in excess of $50,000.00 to be paid, and the Authority
wishes to authorize the payment of these bills at this time, contingent upon the receipt of the reimbursement

of Operating Expenses requested by the Resolution previously adopted at this meeting.

NOW, THEREFORE, BE IT RESOLVED, by the LOWER TOWNSHIP MUNICIPAL UTILITIES
AUTHORITY that in accordance with Section 605 of the General Bond Resolution, the sum of

$322,384.95 and hereby is requisitioned from TD Bank, the Trustee, for the payments scheduled and
attached.

BE IT FURTHER RESOLVED, that the LOWER TOWNSHIP MUNICIPAL UTILITIES
AUTHORITY hereby certifies that each of the attached payments are necessary for the operation,

maintenance, or repair of the System applicable or else was for a refund of revenue and that vendors
comply with P.L. 2004, ¢.57.

The LOWER TOWNSHIP MUNICIPAL UTILITIES AUTHORITY hereby certifies that this

requisition is in accordance with Section 605 and Section 606 of the General Bond Resolution.

RESOLUTION NO. 93-2015

BITTING | FRISOLI | HENDERSON | O'CONNOR | SHEFTZ
MOTION *,
SECOND X
AYES > > x >~ S
NAY
ABSENT
ABSTAIN

I hereby certify that the foregoing is a true and exact copy of a resolution introduced and adopted by
the Lower Township Municipal Utilities Authority at a meeting held on August 5t, 2015,

Shann) G4

Sharon Otto, Secretary




Lower Township MUA

2900 Bayshore Road e Villas, New Jersey 08251
Telephone (609) 886-7146 o Fax (609) 886-4487
www.LTMUA.org

BILL LIST CERTIFICATION
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We, the Members of the Lower Township Municipal Utilities Authority hereby certify that we
have each reviewed the Bill List presented for payment on August 5" 2015

Brian O’Connor
Harrison A. Bitting
Thomas Frisoli, Jr.
Stephen W. Sheftz

Jacqueline Henderson
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LOWER TOWNSHIP MUNICPAL UTILITIES AUTHORITY
RESOLUTION NO.106 -2015

September 2, 2015
BE IT RESOLVED, by the Lower Township Municipal Utilities Authority that the Board Secreta ry, Sharon Otto

Billing Adjustment

Address Period Amount and Explanation
WATER ACCOUNTS
1 3 properties $1,589.11 Leak Forgiveness.
2 1809 Bayshore Road $39,649.15 Meter Error.
3 209 Gorham $3,264.82 Misread.
4 707 Hughes $882.82 Misread.
5 212 Linda Anne $28.88 Misread.
6 709 Beach $1,902.00 Misread.
7 75 A Beachhurst $119.47 Misread.
8 3311 Bayshore C6 $147.26 Misread.
9 32 Carolina $663.36 Meter Error.
10 125 E Atlantic $234.60 Missed reads.
Read entered
1 15 W Jacksonville $969.05 incorrectly.
Read entered
= 6 E Delaware Parkway $18,171.43 incorrectly.
13 11 Pinewood $124.53 Misread.
14 200 Suzanne $108.28 Misread.
15 3101 Bay Drive $84.14 Double billed.
Ground - billed in
1 140 Kentucky $62.48 error.
17 505 Washington Blvd. $192.01 Meter Error.
| & R entered
18 8 Mimosa $123.44 twice.
INTEREST
TO BE WAIVED PER INTEREST SHEET Water CF Interest: S0.00
Water Interest: $2.82
Sewer Interest : $45.54
BITTING FRISOLI HENDERSON O'CONNOR SHEFTZ
MOTION <
SECOND >~
AYES S - Sc > x
NAY
ABSENT
ABSTAIN

| hereby certify that the foregoing is a true and exact copy of a resolution introduced and adopted by the
the Lower Township Municipal Utilities Authority at a meetjng held on A September 2nd 2015
MA V\[\J @ \.\IL/

Sharon Otto, Secretary




Lower Township MUA
VFD units for disposal

8/28/2015
MFG Model Serial
Saftronics E26-125 134936
Yaskawa CIMR-P7U4045 | 1W0397322700006
Saftronics | GP10E9ST3407581 | 0507-2373 1A0001
Yaskawa CIMR P5M2030 XXXXXX
Saftronics | GP10E1ST34030B1 XXXXXX
Magnatek| GPD505V-B096 XXXXXX
Yaskawa CIMR-P5N4037 XXXXXX
Magnatek| GPD 506V-B080 XXXXXX
Yaskawa CIMR P5M4030 XXXXXX
Magnatek GPD05330 XXXXXX
Saftronics XXXXXX 154443
Saftronics XXXXXX 150548




Lower Township MUA
Computer Equipment
for disposal 8/28/2015

Mfg Model SN Asset Category Location  Notes
Brother ML 300 M7K104009 461 Printer Loft
Hp Ku-0316 Keyboard Loft
HP 5000 200801202386 Keyboard Loft
Logitech Keyboard Loft
HP Kb-0316 Keyboard Loft
Fellows Ku-9938 6L06900325b Keyboard Loft
HP Kb-0316 Keyboard Loft
HP Kb-0316 Keyboard Loft
HP Kb-0316 Keyboard Loft
HP Kb-0316 Keyboard Loft
Microsoft 3000 103601616845 Keyboard Loft
Panasonic cf-27 Cf-27lbaghem Loper| PC, Portable [Loft
Dell Pmp PC, Portable [Loft
HP ML350G5 Mxg84403wb 479 Server Unit  [Loft With two drives
HP DC5750 Mxm70307kp 373 PC, Tower |Loft
HP DC5750 2ua8470syc 476 PC, Tower [Loft
HP DC5750 2ua82102xc 468 PC, Tower Loft
HP DC5750 2ua8470sy4 475 PC, Tower Loft
HP DC5750 Mxm70307lo 372 PC, Tower Loft
HP DC5750 2ua8470sy2 473 PC, Tower Loft
HP C7058a Jpdgj43910 Printer Loft
Logitech Keyboard Loft
KTV 1003194 TV Loft
Goldstar Rcv0615 Kc51001687 TV / Radio Loft
Acet Al1017a EtI570409670400f9a4312 Monitor Loft
HP Cnd8091tvz Monitor Loft
HP 2ua81619wr PC, Tower Loft
HP Cnd8b9qitr Printer Loft
Dell Cn 0u4931-46633-4ak-1ckl Monitor Loft
Dell Cn 0u4932-46633-4ak-1c4l Monitor Loft
HP Cnf9blcn34 Printer Loft
HP 3390 Cnljp10896 440 Printer Loft
Sharp AL1540CS 35006194 292 Printer Loft
Panasonic KX-P3626 6hmcpi69637 441 Printer Loft
Canon Csh51177 Fax Loft
HP Cnf9d1gx5z Printer Loft
HP CM2320NF Cnb985v8ss 486 Printer Loft
Canon 2476255 Adding machine |Loft
HP 2840 Cnhc7bbog4 457 Printer Loft
HP Cnc808r26x Monitor Loft
HP Snprg-0702 Fax Loft
Dell Cn ou4931-46633-4ak-1u9l Monitor Loft
Acer Etlbnoco2383306e394002 Monitor Loft
HP Cnd8110n9r Monitor Loft




Lower Township MUA
Computer Equipment
for disposal 8/28/2015

Mfg Model SN Asset Category

HP LJ4100N USBNJ31831 3 Printer Loft
HP M2727NF MFP CND98BHOYS 478 Printer Loft
HP Mx1144163v 515 PC, Tower [Safe Jania
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Dell Sk-8000 Keyboard Loft
Clone Millennia 3411392-001 15 PC, Tower Loft
Dell CX280 3gdl461 276 PC, Tower |Loft
Dell Intfq01 PC, Tower |Loft
Dell PE1400SC 3djfq01 11 Server Unit  [Loft
TC Computers 486 MX06204T47605167BJ6) 38 PC, Tower Loft
HP Ku-0361 Keyboard Loft
Sharp 60142305 Word processor | Loft
Oki D22220A AE84030868C0O 469 Printer Loft
Canon MP25DV 2047045 Adding machine [Loft
Canon MP25DV 9JZ]6 39 | Adding machine |Loft
Dell PPX 99080 PC, Portable |Loft With case
HP KB0O316 Keyboard Loft
Avaya A3678970188 Phone Loft
HP D5160 MY68E111M6 443 Printer Loft
Dell DMM 6L7QX21 PC, Tower Loft
HP KU 0316 Keyboard Loft
HP DC5750 2UA84705Y8 474 PC, Tower Loft
Dell Cn ou4931-46633-4al-1¢3| Monitor Loft
Acer EtI570409670400f8d4312 Monitor Loft




Mfg

Model SN Asset

Lower Township MUA
Bill Processing Equipment
for disposal 8/28/2015

Category Location

Notes

Epson | TM-U370| 1260017957sr | 447 Receipt Printer |Loft
Epson | TM-U371|1RLO000844 448| Receipt Printer |Loft
Epson | TM-U372|1260047702SR| 449 Receipt Printer |Loft
Epson |TM-U373|1RLO000843 446| Receipt Printer |Loft
Symbol M1E40MOA4Y 266| Scanner/Reader |Loft
Symbol M1E64K88T Scanner/Reader |Loft
Symbol M1E33P29U Scanner/Reader [Loft
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THE TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
RESOLUTION NO. 101-2015

RE: AWARDING A PROFESSIONAL SERVICES CONTRACT TO TRIAD
ADVISORY SERVICES, INC. FOR GRANT COORDINATION SERVICES

WHEREAS, governmental grants provide a means by which improvements and maintenance on the
Authority’s infrastructure can be funded; and

WHEREAS, the most efficient means of locating and applying for grants is by use of a professional with
expertise in the field; and

WHEREAS, the Authority deems it to be in the interest of its ratepayers that the services of a grants
coordinator be retained as a non-fair and Open contract pursuant to the provisions of N.J.S.A. 19:44A-20.5, et.
seq.; and

WHEREAS, Triad Advisory Services, Inc. (*Triad”) has the professional credentials and abilities to
perform he services required by the Authority; and

WHEREAS, the Authority’s Executive Director has obtained from Triad a proposal, dated July 10, 2015, to
perform the services required by the Authority; and

WHEREAS, Triad has completed and submitted (or will complete and submit) a Business Entity
Disclosure Certification that certifies that Triad has not made any reportable contributions to a political or
candidate committee in the Township of Lower in the previous one year, and that the contract will prohibit
Triad from making any reportable contributions through the term of the contract; and

WHEREAS, the Local Public Contracts Law, N.J.S.A. 40A:11-1, et seq., provides that contracts for
professional services may be awarded without public advertisement therefore: and

WHEREAS, under the Local Public Contracts Law, the subject contract would be a contract for
professional services because:

(A) Professional services of the type herein sought are of such a nature as to require a high degree of trust
or confidence in the individual entity providing the service and, in fact, may require the creation of a
confidential or fiduciary relationship between that individual or entity and the Authority;

(B) The services required are highly specialized or technical in nature;

(C) The services require peculiar ability or skill, and demand a high degree of specialized knowledge or
expertise;

(D) The services are such that their relative worth must be judged by subjective considerations that are not
susceptible of valuation by competitive bidding;

(E) The individual or entity who will provide these services has demonstrated competence and particular
expertise in the services required:

(F) The individual or entity who will perform these services is held to and fully adheres to, the strict ethical
standards that govern the involved profession;

(G) The services include advice to and consultation with the Authority that require both knowledge and
Judgment on the part of the individual or entity providing services, as well as the confidence of the Authority
officials, such that competitive bidding is not feasible or practical:

(H) The services to be provided are such that their nature, scope and duration are not capable of precise
measurement, but rather require a flexibility and discretion that render competitive bidding impractical and
inefficient; and



NOW, THEREFORE, BE IT RESOLVED, by the Lower Township Municipal Utilities Authority, in the
County of Cape May and State of New Jersey, as follows:

1) All of the statements of the preamble are incorporated herein by this reference thereto as though the
same were set forth at length.

2) On behalf of the Lower Township Municipal Utilities Authority, the Executive Director and Authority
Secretary be and they hereby are authorized to execute a professional services agreement with Triad Advisory
Services, Inc. in an amount not to exceed $7500.00 the form of which shall be subject to the approval of the
Authority Solicitor and the term of which shall not exceed one year.

3) The statutory language required by N.J.S.A. 10:2-1 and 10:5-33 hereby is incorporated into the contract
by reference and the contractor is bound by said language together with the other provisions of the anti-
discrimination laws of the State of New J ersey, Chapter 127 of the Laws of 1975.

4) This Resolution shall only be effective when a copy of a certification of availability of funds prepared by
the Chief Financial Officer of the Authority is attached hereto.

5) The Business Disclosure Entity Certification and the determination of value shall be placed on file with
this Resolution.

6) A notice of the letting of this contract shall be published in the Authority’s official newspaper within ten
(10) days of the date of this resolution, which notice shall state that this Resolution and the contract are on file
and available for public inspection in the office of the Authority Secretary.

7) This Resolution only shall become effective when a copy of the New Jersey Business Registration Triad
Advisory Services, Inc. is submitted to the Authority pursuant to the provisions of N.J.S.A. 52:32-44b(1) and a
copy of that New Jersey Business Registration Certificate shall be placed on file with this Resolution.

RESOLUTION NO. 101-2015

BITTING | FRISOLI | O’CONNOR | SHEFTZ | HENDERSON
MOTION >
SECOND Sig
AYES e e > < >Sc
NAY
ABSENT
ABSTAIN

I hereby certify that the foregoing is a true and exact copy of a resolution introduced and adopted by the
Township of Lower Municipal Utilities Authority at a meeting held on August 5, 2015

<AV o) e ‘t\‘(

Sharon Otto, Secretary




CERTIFICATION OF CHIEF FINANCIAL OFFICER OF THE AUTHORITY

ADDITION TO RESOLUTION NO. 101-2015

I, Harrison Bitting, do hereby certify as follows:

1. Tam the Treasurer and Chief Financial Officer of the Township of
Lower Municipal Utilities Authority.

2. D verify that funds are available in Authority Accounts for Resolution 101-2015.

/%UW @ 5 S,

Harrison Bitting , Treasurer [
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Michael Chapman, Executive Director

The Township of Lower Municipal Utilities Authority
2900 Bayshore Road

Villas, NJ 08251

July 10, 2015

Re: Grant Writing and Financing/ Funding Strategies and Solutions

Dear Mike:

Thank you for taking time to meet and provide background on current and planned activities of the Lower
Township Municipal Utilities Authority. Cleary the Authority has an aggressive yet well-managed agenda
for the continued provision of quality wastewater and potable water services in compliance with
applicable State and Federal guidelines. Triad Associates represents a number of municipal utility and
utility authorities and has been successful in securing grant funding and the financing needed to
implement capital projects similar to those that we touched on briefly at our meeting.

As I indicated to you, this past June, Triad Associates celebrated its 37t Anniversary and perhaps equally
important to our sustainability, is the fact that we have secured over $800 Million in grants and financing
for public, non-profit, utility and private sector clients. We can provide decades of experience in
understanding Regional, State and Federal guidelines and transferring that expertise into practical and
realistic recommendations for funding that will assist your Authority in meeting its objectives at the least
cost to the ratepayers.

In order for Triad’s Professional Team to move forward with an aggressive search for potential grant
funding and financing options, | ask that we be designated as the Authority’s Grants Funding and Financing
Consultant. As your designated Consultant, we will meet with you, your staff, as well as members of the
Board to review in detail your priorities. Triad Associates will also set forth a Matrix of Projects that our
Grants Committee (that meets weekly) can then use to seek out the most appropriate grants that are
either presently available or may become available in the foreseeable future. Based on our initial
discussions, it is clear that the projects that are contemplated by the Authority in the next several years
are substantial enough that they will likely have to be implemented in stages due to the fact that the
public funding agencies (State and Federal) have limited resources. Nonetheless, a concerted and well

thought out strategy, which we will work with you to develop, will be the way that we capture the most
resources in the least amount of time.

50 as to become a part of your team, | would ask that your Board consider the enclosed Contract for
Professional Services. It is a form of contract that has been universally accepted and utilized by virtually
all of our public clients because it provides the greatest flexibility as to how our services will be engaged.
It also ensures that the actions taken under the terms of the contract are as authorized by the Authority,

The contract provides for hourly services which can include developing Profiles, pre-applications, or
meetings with elected officials and prospective grantor agencies in the pursuit of funding. In many cases,
hourly meetings or brief Project Profiles can help to set the stage for an “invitation” to apply for funding.

New Jarsay Office
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In this way, we minimize the upfront costs until we have a fairly good idea that we're on the “right track”,
The fixed fee component of our contract will come ata point in time when we can recommend a specific
funding source and can provide you with a fixed cost for preparation of the required application. Once
again, we will present this information and it will be the decision of the Authority as to whether to proceed
or not. At such time that a grant is approved, this contract also provides the mechanism to engage our

firm to assist in addressing the regulatory requirements associated with implementing the grant as a way
of complimenting your efforts and that of your staff.

| very much appreciated the opportunity to get back in touch with after so many years and I'm hopeful
that we will have an opportunity to once again work together,

If in your rexiew of the enclosed proposed contract for professional services you have any guestions,
please feel/free'to contact me. As always, | am available by phone or email at any time,
\
Sincerely, | \
(BN

Michael Zumpino, Cflwairman/ CEO

>~ 1

Cc Stephen Kehs, AICP/ PP, Vice President
Tammy Wetzel, Senior Associate
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TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

PROFESSIONAL SERVICE AGREEMENT

This Professional Service Agreement (“Agreement”) made July 10, 2015 between TRIAD ADVISORY
SERVICES, INC. (trading as TRIAD ASSOCIATES), 1301 W. Forest Grove Road, Vineland, New Jersey 08360
(“Consultant”) and TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY 2900 Bayshore Road, Villas,
New Jersey 08251 (“Principal”).

The Principal desires to engage the professional services of Consultant as described in “Exhibit A -
Description of Project and Scope of Services” (the “Services”), attached and made a part of this
Agreement, and

The Consultant is willing to perform the Services for the Principal upon the terms and conditions stated
below.

In consideration of the mutual covenants and agreements set forth below, Consultant and Principal
agree as follows:

i The Principal shall provide to the Consultant information and documentation that the Consultant
may require to render properly the services provided for in this Agreement. Such information or
documentation may include planning, economic and engineering studies, reports or analyses, codes
and ordinances, environmental assessments; property appraisals, capital improvement and other
development plans and programs; data on housing conditions; and current community
development activities, maps, correspondence and other pertinent materials.

2. Performance of the Services in a timely manner by Consultant is expressly conditioned upon the
furnishing to Consultant by the Principal of information and documentation pursuant to Paragraph
1 of this Agreement and the timely performance of all other obligations required of the Principal in
this Agreement. Notwithstanding anything elsewhere to the contrary in this Agreement, the
Consultant shall not be responsible for any delays in performance of the Services caused by the
failure or delay of the Principal in performance of its obligations under this Agreement, actions or
inaction of any governmental agency, or any other cause beyond the control of the Consultant,

3. The Principal and Consultant each agree at all times to exert their best efforts to complete the
Services (as described in Exhibit A)in a professional and timely manner.

4. In the event that the Principal claims that Consultant is in default of this Agreement or has failed to
fulfill in a timely and proper manner its obligations under this Agreement, then the Principal agrees
that it will not exercise any right or remedy for default unless it shall have first given written notice
thereof to Consultant, and Consultant shall have failed, within fifteen (15) days thereafter to
actively and diligently, in good faith, proceed with the Contract and the correction of the default.
Consultant reserves the right to terminate this Agreement at any time by providing Principal with
30 days written notice.




TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

10.

31

12.

13.

14.

15;

This Agreement canstitutes the entire Agreement between parties and supersedes all prior or
contemporaneous agreements and understandings (either oral or written).

No covenant or condition not expressed in this Agreement shall be effective to interpret, change or
restrict this Agreement.

Except as otherwise provided in this Agreement, no cha nge, termination or attempted waiver of
any of the provisions of this Agreement shall be binding on their respective heirs, administrators,
executors, personal representatives, successors and assigns.

Nothing in this Agreement, expressed or implied, shall be construed to confer upon or to give to
any person or entity, other than the Principal and the Consultant, their respective heirs,
administrators, executors, personal representatives, successors and assigns, and their respective
shareholders, or any of them, any rights or remedies under this Agreement.

This Agreement shall be construed and interpreted according to the laws of the STATE OF NEW
JERSEY.

Consultant shall comply with all federal, state, county and municipal laws, regulations and
ordinances applicable to Consultant or the work in the states and municipalities where the work is
to be performed.

As compensation for the Services to be performed under this Agreement, Principal agrees to pay
Consultant and Consultant agrees to accept for the Services, the compensation outlined in “Exhibit

B — Compensation and Method of Payment” that is attached and made a part of this Agreement.

This contract may not be assigned by the Principal in whole or in part, without the prior written
consent of Consultant.

Consultant reserves the right to cease performance under this Agreement due to:

a. Principal’s nonpayment of compensation as required by Exhibit B, or
b. Principal’s failure to pay invoices within 45 days of receipt.
c. Failure of Principal to provide information and documentation outlined in Section 1 of the

Professional Services Agreements.

Except for the non-payment of Consultant’s compensation under this Agreement, Principal and
Consultant agree to submit any dispute under this Agreement to binding arbitration. Principal and
Consultant share bear their own costs for presentation of their case to the arbitration.

Consultant reserves the right to institute legal proceedings to collect unpaid compensation for
services rendered under this Agreement. In the event that Consultant is successful in obtaining a

judgment against Principal, the Principal shall also be responsible for the Consultant’s legal fees and
costs related to the collection action.

¥ I \
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TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

16. In the event that the Principal is a county or municipal government, or county or municipally
created entity, the chief financial officer of the government entity shall certify that the funds are
available to pay the compensation of this Agreement.

17. In the event that the Principal is the state, county or municipal government, or a state, county or
municipally created entity, a resolution approving this Agreement from the governing body shall be
attached to this Agreement as the next lettered Exhibit.

18. All subsequent modifications or amendments to this Agreement shall be attached to this
Agreement as the next lettered Exhibit. In the event that the Principal is the state, county or
municipal government, or a state, county or municipally created entity, a resolution approving the
amendment or modification to this Agreement from the governing body shall be attached to this
Agreement as the next lettered Exhibit. The chief financial officer of the applicable government
entity shall also certify that funds are available to pay the compensation required by the
modification or amendment to this Agreement.

19. Failure of Consultant to enforce any provision of this Agreement is not a waiver by Consultant of
that provision in the Agreement.

20. Notices and payments pursuant to this Agreement shall be given in writing by ordinary mail to the
parties of the following addresses:

To the Consultant: To the Principal: -
TRIAD ASSOCIATES TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
1301 W. Forest Grove Road 2900 Bayshore Road
Vineland, New Jersey 08360 Villas, New Jersey 08251
Attention: Michael Zumpino Attention: Michael Chapman
Chairman/CEO Executive Director
or

to such other address as the parties may hereafter designate by notice given in accordance with

the terms of this Paragraph. Notice or payments sent through courier service, or private overnight
delivery service also comply with the terms of this paragraph.

i

Yy B
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TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

The Consultant and Principal executed this Agreement as of the date first above written.

For TRIAD ASSOCIATES

Witness/Attest !

Michael Zumptis

Chairman/CEO

Date: July 10, 2015

For TOWNSHIP OF LOWER MUNICIPAL UTILITIES
AUTHORITY

Witness/Attest ' By:

Date:

*State, County or Municipal Governments or Agencies:

I'am the Chief Financial Officer for the Principal and | certify that funds are available and set aside to pay
for the services under this Agreement.

Signature Date

Print Name & Title




TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

EXHIBIT A
DESCRIPTION OF THE PROJECT AND SCOPE OF SERVICES

Attached to and made a part of the Agreement dated July 10, 2015 between TRIAD ASSOCIATES
(“Consultant”), and TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY (“Principal”).

For the following project, Principal agrees to retain Consultant to provide these services:

DESCRIPTION OF THE PROJECT: Principal has a need for Consultant to pursue financial resources for
capital, infrastructure, programmatic and related needs of the Principal. Consultant shall (1) recommend
federal, state, regional and foundation grant and/or financing resources and/or programs available to
meet Principal’s needs and (2) apply for the applicable programs upon Principal’s approval of Consultant’s
recommendations.

SCOPE OF SERVICES: The Consultant shall, as authorized, undertake the necessary analyses, applications
and related activities to accomplish the following activities, which are broken down into tasks:

Task 1: Conduct grant investigation, research and evaluation.

Task 2: Preliminary program and financial analysis and strategy development, informal and
formal communications with prospective funding agencies, development of project profiles and
other descriptive documents outlining proposed projects with the purpose of securing an
invitation to apply for funding. This task shall also include negotiations with other municipal,
county and regional agencies, foundations and the private sector to the extent necessary to carry
forth the development goals of the Principal.

Task 3: Special technical support services including, but not limited to, planning and
implementation strategies, innovative financing strategies, economic development initiatives,
Project and Funding Matrices, and other services supporting the overall objectives of the
Principal.

Task 4: Preparation of pre-application and/or application documents as specified by and required
for submission to state, federal and regional agencies and foundations/philanthropies.

Task 5: Provision of program implementation and project administrative services in order to
insure that programs approved are carried out in accordance with contractual terms and

conditions and in compliance with all applicable federal and/or state statutes, regulations and
executive orders, etc.




TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY
Grant Consultant Services, 2015-2016

EXHIBIT B
COMPENSATION AND METHOD OF PAYMENT

Attached to and made a part of the Agreement dated July 10, 2015 between TRIAD ASSOCIATES
(“Consultant”), and TOWNSHIP OF LOWER MUNICIPAL UTILITIES AUTHORITY (“Principal”).

Principal agrees to pay the Consultant as follows:

COMPENSATION: The Principal shall provide compensation for services provided in accordance with
Exhibit A as follows:

® Task 1 of Exhibit A shall be conducted by the Consultant without charge.
® Services under Tasks 2 and 3 will be provided on an hourly basis in accordance with Exhibit C.

* For services under Tasks 4 and 5 of Exhibit A, the amount shall be determined based on the
specific program or project for which state, federal, regional or other funds are derived. An
estimate of cost will be provided by Consultant for preparation of required application(s) for
review and authorization by the Principal.

METHOD OF PAYMENT:

e For Tasks 2 and 3: Consultant shall provide an invoice commensurate with the level of work
completed.

* Consultant shall provide a letter of authorization to Principal, which stipulates the cost for services
under either Task 4 or 5 of Exhibit A. Upon receipt of the executed letter of authorization from
Principal, Consultant shall provide the services.

® Principal shall pay invoices upon receipt.

UNSPECIFIED SERVICES: For services outside the scope of this contract, Consultant shall invoice at the
hourly rate effective at the time of service. These rates include all clerical and related services.

Unspecified services will be performed upon prior authorization from the Principal. Our current hourly
rates are shown on Exhibit C.

OVERNIGHT DELIVERY SERVICES: Consultant’s compensation excludes charges for sending items via
overnight delivery services (e.g., UPS, FedEx, USPS Express Mail, or other similar services) to the Principal

or on behalf of the Principal to other parties. Consultant will charge the Principal the actual cost of these
services.

COPIES: Consultant shall provide the appropriate number of copies of applications/study/ work product
necessary to meet submission requirements of the funding source. Consultant will also provide one (1)

complimentary hard copy and one (1) PDF copy of final application, study or final work product on a CD
for the Principal’s file.




BUSINESS ENTITY DISCLOSURE CERTIFICATION
FOR NON-FAIR AND OPEN CONTRACTS
Required Pursuant To N.J.S.A. 19:44A-20.8
LOWER TOWNSHIP MUNICIPAL UTILITIES AUTHORITY

Part I — Vendor Affirmation

The undersigned, being authorized and knowledgeable of the circumstances, does hereby certify that TRIAD ADVISORY
SERVICES, INC. (t/a TRIAD ASSOCIATES) has not made and will not make any reportable contributions pursuant to
N.J.S.A. 19:44A-1 et seq. that, pursuant to P.L. 2004, c. 19 would bar the award of this contract in the one year period
preceding August 5, 2015 to any of the following named candidate committee, joint candidates committee; or political
party committee representing the elected officials of the TOWNSHIP OF LOWER AND/OR LOWER TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY as defined pursuant to N.J.S.A. 19:44A-3(p), (q) and ().

Part IT — Ownership Disclosure Certification

[ certify that the list below contains the names and home addresses of all owners holding 10% or more of the issued
and outstanding stock of the undersigned.

Check the box that represents the type of business entity:

Dl’artncrship Corporation DSole Proprietorship DSubchapter S Corporation
O rimited Partnership [rimited Liability Corporation [Limited Liability Partnership
[ Name of Stock or Shareholder Home Address

Michael I.. Zumpino 834 Patterson Drive, Lansdale, PA 19446

Part 3 — Signature and Attestation: —

The undersigned is fully awdre that if T have isrepresented in whole or part this affirmation and certification, I
and/or the business entity, will be liable for any penalty permitted under law.

Name of Business Entity{ TRIAD ADVISORY §ERV ICES, INC. (t/a TRIAD ASSOCIATES)

Signature of Affiant: " A Title: Chairman/CEQO
Printed Name of Affiant: Michael I.. Zumpino Date: August 12, 2015
Subscribed and sworn before me this @ay of /;.-, é % Vé} . »”
NOTARY PUBLIC OF NEW JERSEY (Witnessed or attested by)

My Commission expires:

ID # 2354281 e
My Commission Expires 1/1/2017 el




Executive Directors Report
August 2015

I am approaching my six month anniversary at LTMUA. Everyone has been very helpful, easy to
work with and seem to be enthused about the upcoming capital projects. | am becoming more
familiar with daily operations and the technical issues that exist. Our operations rely heavily on
technology to keep us efficient and informed. While we have developed methods to track the
information we need to bill our customers, produce job work orders, track employee
productivity and keep track of the cumbersome amounts of data required as part of our
operating permits it is not contained in any one easily accessible media. You will see from the
discussion items below that we need to be more proactive in obtaining and using technology to
enhance our efficiency. | will spend a large portion of our time at the conference in Chicago
researching management information systems such as real time job work orders, GIS inventory
of our assets and obtaining information that will assist us in more efficiently operating our
water and sewer systems. We need to be cost effective in everything we do.

Data Backup and Recovery

In the past we have relied on in house employees and some outside IT support to administrator
our information network. As | have become more familiar with our daily and technical
operations | have discovered that none of the data on the personal computers was being
backed up and much more alarming, our server that contains the records of over 20,000
accounts was not performing the back up that everyone assumed it was.

Through a series of emails | communicated this with our current IT provider and really never got
a compressive answer on the proper way to proceed. While the firm provided a need at a point
in time | have not been happy with their overall performance. It seems whenever they come to
fix something few days later we discover some other things that don’t work as a result of
something they just fixed. They have not been responsive when we need them, and when they
are here they seem to be in a big rush to go to the next job. They have been here numerous
times during the last two months and never checked to see if the external hard disk drive that
was backing up our data was working. | discovered it was not.

| contacted the Sales Manager at Edmunds Associates the software provider for our Accounting
and Utility Billing Systems and at his recommendation we contacted Barber Consulting. Our
staff met with Wes Barber and one of his associates in our conference room. After explaining
the current state of affairs Wes took a look at our server and network set up. He confirmed
that there was no back up of any data being done automatically and that our network was
configured as a home work group and not a business enterprise, which explained the problems
we were having getting everything to work together.

Wes sent a proposal for services along with a hardware recommendation for a backup system
which would provide for secure storage of our data in case of a disaster. Wes also
recommended we replace our generic server with one from Dell along with their onsite



warranty program providing onsite service by their support team. This would insure minimal
down time in the event of server failure. We will be proceeding with backup system and
replacement of the server as soon as the budget permits.

SCADA System

Several years ago the MUA began the implementation of a data collection and operation
system for water and sewer systems. This system is referred to as a Supervisory Control And
Data Acquisition System. This system communicates, when fully implemented, with the wells,
water towers and sewer pumping stations. A computer terminal back at the main office shows
a visual representation of what you are monitoring. This system also alerts the operators of
power outages, low pressure and high water levels. The implementation of this system started
several years ago and has halted. We have been working with the vendors to get the system as
it is working properly. When fully implemented we will have real time data on all are sewer
pump stations, wells and water towers. | expect to expand the system next year as part of the
capital budget.

Budget and Capital Improvement Plan

The 2016 Budget and Capital Improvement Plan will introduced at the October 7, 2015 meeting.
| am working with the staff in developing a realistic Capital Improvement Plan. The focus will be
on the Waste Water Collection System and Treatment Plan. | would like to refurbish 3-5 Waste
Water Pumping Stations, put a new roof on the Blower Equipment Building and commission
and engineering study for improvements to the Waste Water Treatment Plant to alleviate odors
coming from the plant.

East Villas Water Main Extension Phase 1

The East Villas project is proceeding in a positive and forward direction. A news release has
been prepared along with street names and a project map. All this information is available on
our web site. The NJHMFA finance information and application are also available on the web
site. This provides for financing of expenses related to connecting a residential property to new
water service. Financing is available for up to $10,000.00 for 10 years with a yearly carrying
charge of 1%.

Field Survey work for the project is 80% complete with design work expected to begin within
several weeks. We are still on schedule for the start of construction in the Spring.

Schellengers Landing Sewer Repairs.

Plans and specifications are in the final phase of preparation. Bids are scheduled to be opened
on October 6, 2015 with award at the October 7, 2015 meeting. Construction is scheduled for
January 2016.
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ENGINEERING REPORT — SEPTEMBER 2, 2015

Prepared for the
Lower Township Municipal Utilities Authority

Lower Township, Cape May County, New Jersey

USDA East Villas Water Main Improvements - Application
RV&W Project Number: 05-05-M-010

USDA has approved a low interest ioan offer in the amount of $3,724,000.00

Phase 1 consists of the following streets:

Bayshore Road — Weber Avenue to Wilde Avenue
Miami Avenue

Pensacola Road — Miami Avenue to Florida Avenue
Florida Avenue — Peters Road to Pensacola Road
Ocean Avenue — Bayshore Road to Bermuda Avenue
Jacksonville Avenue - Peters Avenue to Flagler Road
St. Johns Avenue

Tampa Avenue

Desoto Avenue

Flagler Road

Hudson Avenue — Peter’'s Road to Dead End

Pacific Avenue — Peter's Road to Dead End

Delaware Avenue — Peter's Road to Dead End
Princeton Road

Matthews Avenue

Weber Avenue

Langs Avenue

Bentz Avenue

Mowery Avenue — Fulling Mill Road to Virginia Avenue

The survey has been completed on several streets and we have started base
mapping and design phases.

Earning Our Reputation Every Day Since 1901

WWW.Ive.com



USDA Sanitary Sewer Improvements - Application
RV&W Project Number: 05-05-M-011

RV&W portion of USDA submittal has been submitted to USDA (6/19/15). The
LTMUA anticipates submitting the required financial information and documents to
USDA mid-August to complete the application.

Iron Sequestering System at Well #2 and Weli #7
RV&W Project Number: 05-05-M-016

NJDEP Chemical Addition Permit application forms, specifications, Engineer's
Report and cost estimate have been drafted. Design plans are complete. The
application was submitted to NJDEP in January 2015 and revised based on
Technical Review.

NJDEP was not satisfied with the performance of the current chemical at its current
dosage, which was approved on a temporary basis. We have submitted a request
for Temporary Treatment Approval to test performance of the same chemical at a
higher dosage or to try an alternate chemical. The NJDEP is currently reviewing
our request.

Alternate Water Supply Plan
RV&W Project Number: 05-05-M-017

We prepared an Alternate Water Supply Plan for planning purposes in the event
LTMUA has potable water sources restricted or decommissioned in the future due to
saltwater intrusion in the Cape May County aquifer system. The Plan was
submitted to NJDEP in April 2015 and we recently received comments from their
Technical Review. The Plan is being revised and resubmitted to NJDEP for
approval in the coming weeks.

Schellengers Landing Sewer Reconstruction
RV&W Project Number: 05-05-M-019

We are currently finalizing the plans and specifications and will be advertising the
project for public bidding in September.



Wissahickon Avenue Sanitary Sewer Rehabilitation
RV&W Project Number: 05-05-M-020

Survey and base mapping are complete.

Meeting with Craig Loper week of 3/9/15 to determine bid schedule.

Plans and specifications are 80% complete.

A meeting with Executive Director, Michael Chapman, on 3/19/15 resulted in a
proposal for the replacement of force main from 8" Avenue to the Channel.

The first advertisement resulted in no bid packages being submitted.

The re-advertised bid packages were received, reviewed and rejected.
A meeting with perspective bidders was held on 6/15/15 to begin negotiations.
Packages are due back from perspective bidders on 6/29/15.

Threatened and endangered species review is complete. We are awaiting
completion of the technical review.

An Application to NJDEP for Freshwater Wetlands General Permit related to
construction activities was submitted on April 17, 2015. The Application was
received on April 20, 2015. A Technical Review was begun on April 29, 2015.

Master Water Permit
RV&W Project Number: 05-05-M-023

Scope of services:

Our office is finalizing the Master Water Permit application to NJDEP, it is
anticipated to be submitted by August 31. Once the master permit is approved by
NJDEP. LTMUA will be able to issue approvals for projects without application to
NJDEP for the individual project. An update to the master permit gets filed annually.

Delaware River Basin Commission Application
RV&W Project Number: 05-05-M-024

Our office is finalizing the renewal application to the Delaware River Basin
Commission (DRBC) for Ground and/or Surface Water Withdrawal. It is anticipated
to'be submitted to the DRBC by August 31.




