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       City of Odessa, Missouri 
 Board of Aldermen
Odessa Community Building | 601 W. Main Street 
Budget Workshop ~ Monday, February 23, 2026 | 4:30 p.m.
Meeting Minutes

@OdessaMO  

CALL TO ORDER / PLEDGE OF ALLEGIANCE
Mayor Bryan Barner called the meeting to order at 4:30 p.m., and led in the pledge of allegiance.
	
ROLL CALL
Karen Findora, City Clerk, called the roll and confirmed a quorum. 	

	Mayor Bryan Barner		Present  	Alderman Bruce Whitsitt      Present	
	Alderwoman Karla Polson  Present	Alderwoman Mickey Starr	 Present
     	Alderman Mike Plachte     	Present	Alderman Carl Crabtree	 Present 	   Alderman Collin Carrigan	Present   

OTHERS IN ATTENDANCE	
Shawna Davis, City Administrator			Troy Woutzke, Electric 
Karen Findora, City Clerk				Darrin Lamb, Streets/Water 
Cathy Thompson, Finance Director		Kenny Snider, Wastewater  
Josh Thompson, Police Chief 		 	Lindsey Adams, Parks 
City Attorney – Absent 

PUBLIC IN ATTENDANCE	
Hannah Sparr, The Odessan 			Amy Finch
Forest Palmer																
[bookmark: _Hlk216172471]WELCOME OF VISITORS 
Mayor Barner welcomed visitors and those viewing on YouTube.

Overview / Purpose 

Staff Proposed Budget: 
Cathy Thompson, Finance Director, stated that at the previous meeting, staff proposed a 5% across-the-board cost-of-living adjustment. Some board members agreed, while others wanted staff to reevaluate the adjustment. Staff is now proposing a 2.86% cost-of-living increase effective April 1st. Once the salary study is completed, staff will bring salary adjustments to the board in the first quarter of the fiscal year.

Staff proposed a 6% increase in health insurance, but it appears to be closer to 3%. Karen Findora, City Clerk/HR, stated that it’s not confirmed whether the MPR Board will vote on the 3% in March, but there’s a strong chance it will be a 3% increase. 

Some of the discussion included how we will budget for the increase once the study is completed. Another statement was that the board didn’t have an issue with the 5% increase, but with the terminology. Shawna Davis, City Administrator, stated that the study will assist staff with a phasing plan for future budget years. Board Member Whitsitt stated that you pay for the job you expect, and you expect the job you pay for. If you expect to have quality employees, then pay them what they deserve. We need a study we can rely on. 

Board Member Plachte suggested a 2.86% increase, while Board Member Carrigan proposed 3%. Board Member Plachte agreed with the 3%, and Board Member Whitsitt seconded; all agreed. 
 
CIP Changes:
Ms. Thompson stated that staff removed the Detective position from the CIP. Chief Thompson mentioned that the need still exists, but if the budget cannot support the position, staff can revisit it later. The Board can revisit this in future budgets. 

The City will apply for a grant to replace the restroom at the park. 

Alderman Whitsitt once again suggested that staff review the use of solar energy for all city buildings. 

Alderman Whitsitt asked what percentage of the transportation street costs are paid by sales tax and what by property tax. Ms. Thompson stated that all of it comes from the transportation sales tax, which funds the city's street program. Ms. Davis reminded the board that the city has the transportation use tax on the April 7th ballot, and any additional use tax dollars collected would combine with those from the transportation sales tax to help grow that fund.  

Next Regular Scheduled Meeting:   
Monday, March 9, 2026, at 6:00 p.m. Regular Session.

Adjourn
There being no further business to come before the Board of Aldermen, a motion was made by Alderman Whitsitt, seconded by Alderman Plachte, to adjourn the meeting at 4:59 p.m.    Motion carried 6- Aye, 0-No. 



Approved: 						CITY OF ODESSA

_______________________			________________________________
							Bryan D. Barner, Mayor 
ATTEST

_____________________
Karen Findora, City Clerk
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