RICHMOND SELECTBOARD MEETING
AGENDA

Andy Alexander Town Office Conference Room
Robert Bodge, Chairman Tuesday, February 3, 2026 @ 5:30PM
Matt Roberge

FraeyFottle — Absent, out of town
Brian York, Vice Chair
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CALLTO ORDER

PLEDGE OF ALLEGIANCE

REQUEST TO APPROVE MINUTES OF SELECTBOARD MEETING ON: January 20, 2026
SELECTBOARD DISCUSSION ITEMS & COMMUNICATIONS

4.1 Handout FY2023 Town Audit Reports
Note: Formal Presentation from Auditor to be made at the 2/17 meeting

4.2 Advertisement for Director of Public Works Recruitment
4.3 Discuss 2026 Road Bidding Selections
4.4 [-295, Routes 201 & 197 TIF District Application Progress

SELECTBOARD ACTION ITEMS

5.1 Selectboard action requested to Appoint James Dealaman as an Alternate to the Planning
Board

PUBLIC COMMENT, ORAL/WRITTEN REPORTS & OTHER BUSINESS

6.1 Public Comments & Questions

6.2 Town Manager Report

6.3 Selectboard Members

6.4 Boards, Departments & Committee Reports

WARRANT
7.1 Request to Approve Town Warrant

ADJOURNMENT



