COMBINED SELECTBOARD & BUDGET COMMITTEE
SPECIAL MEETING AGENDA

Richmond Town Office Conference Room
Tuesday, March 17,2026 @ 6:00PM

Select Board Members Budget Committee Members
Andy Alexander Therese Acord
Robert Bodge, Chair Will Berdan, Il
Matt Roberge Randy Bodge
Tracy Tuttle Minnie Grizkewitsch
Brian York, Vice Chair Vivian Pratte

1.0 Selectboard Chair — Open the Meeting
2.0 Town Manager — Brief FY27 Budget Overview
2.1 Layout of Components and Differences from Previous Years

3.0 Selectboard & Budget Committee Review of Budget Elements

3.1 Administration and Information Technology — Staff Jim Chandler & Laurie Boucher
3.2 Recreation, Parks & Events — Staff Bruce Beasley
33 Administrative Non-Departmental Budgets — Jim Chandler & Laurie Boucher

e Benefits

e [nsurance

e |ntergovernmental

e Debt Service

e Professional Services
e Boards & Committees
e  General Assistance

4.0 ADJOURNMENT



