COMBINED SELECTBOARD & BUDGET COMMITTEE
SPECIAL MEETING AGENDA

Richmond Town Office Conference Room
Tuesday, March 31, 2026 @ 6:00PM

Select Board Members Budget Committee Members
Andy Alexander Therese Acord
Robert Bodge, Chair Will Berdan, Il
Matt Roberge Randy Bodge
Tracy Tuttle Minnie Grizkewitsch
Brian York, Vice Chair Vivian Pratte

1.0 Selectboard Chair — Open the Meeting

2.0 REQUEST TO APPROVE MINUTES OF SELECTBOARD & BUDGET COMMITTEE COMBINED
MEETING ON: March 17, 2026

3.0 Town Manager — FY27 Budget Items
3.1 Discussion of Revised Salaries Handout
3.1.1 Asrequested by Budget Committee Members
3.2 School Budget — Update from Meeting of 3/24
3.2.1 Salary & Health Insurance Benefits

4.0 Selectboard & Budget Committee Review of Budget Elements

4.1 Library — Betsey Noble, Librarian

4.2 Senior Center — Karen Moody, Senior Center Director
43 Fire / EMS — Patrick Drake, Acting Fire Chief — If Available
4.4 Police & ACO — James Donnell, Police Chief

5.0 ADJOURNMENT



