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Zoning Board of appeals

Minutes of December 16, 2025
Present:									
John Elleman
Mitch Carmody							Stacy Marris, Town Attorney
Carol Schattner							
Ronald Ryan
Bénédicte Doran							Victoria Rogers, Secretary

Attending:
Vincent Ryan, representing Jon Diaz Community Center

Chairman John Elleman called the meeting to order at 7:00.

John Diaz Community Center				Are Variances & Special Permit
	
	Chairman Elleman starts by stating the Board is at the point where they’re ready to vote on the resolution drafts for the area variances and special use permit.  He notes for the record the board received a letter from ICAN dated December 12, 2025 that all board members have had a chance to review.  This letter addresses some of the concerns the board had. 
	Vincent Ryan confirms they submitted the letter to the board from ICAN addressing all concerns that were brought up at the last meeting including security, operating hours and bus loading and unloading including the turning radius plan.
	Chairman Elleman closes the public hearing and first addresses the area variance resolution.  
	 The question of the enactment of the foregoing resolution was duly put to a vote and upon roll call, the vote was as follows:

	Bénédicte Doran 
	Board member
	Voted
	Yes

	Carol Schattner
	Board member
	Voted
	Yes

	Mitch Carmody
	Board member
	Voted
	Yes

	Ron Ryan
	Board member
	Voted
	Yes

	John Elleman
	Chairperson
	Voted
	Yes




Following approval of the Area Variance, Chairman Elleman opened discussion on the Special Use Permit.
Board member Ron Ryan proposed several modifications to the draft resolution, particularly in response to concerns raised by the Planning Board regarding vehicle and pedestrian traffic. Mr. Ryan stated that the Board had carefully considered those concerns and believes that specific traffic controls and circulation measures can appropriately be addressed during the site plan review phase, provided they are consistent with Section 503.4.1 of the New York State Fire Code.
Chairman Elleman concurred, noting that it would exceed the Zoning Board’s authority to impose detailed traffic design specifications that are more properly within the purview of the Town Board during site plan approval.
Chairman Elleman also referenced the portion of the resolution addressing parking. He explained that the Board finds the parking variance appropriate, given that a significant portion of the individuals utilizing the property are teenagers and only a percentage of them will be of driving age. He further stated that there appears to be potential for additional parking should it become necessary in the future. Mr. Ryan added that the Board also considered the availability of public transportation serving the area.
Mr. Ryan clarified to the applicant’s representatives that it is beyond the Zoning Board’s authority to mandate specific construction materials, such as requiring concrete sidewalks. Instead, the resolution will state that sidewalks must comply with the Americans with Disabilities Act (ADA) and be installed in accordance with generally accepted industry standards.
Mr. Ryan also recommended revising the language concerning hours of operation to provide greater flexibility while maintaining reasonable limits, proposing that the resolution state that hours shall not exceed Monday through Sunday, 6:00 a.m. to 10:00 p.m.
Finally, Mr. Ryan addressed language in the draft resolution stating that buses shall use the designated pickup and drop-off loop and are prohibited from parking on-site for “extended periods.” He recommended removing the phrase “extended periods” on the grounds that it lacks specificity and could create ambiguity in enforcement.
With these proposed amendments incorporated, Mr. Ryan made a motion to approve the Special Use Permit resolution as revised.
The question of the enactment of the foregoing resolution was duly put to a vote and upon roll call, the vote was as follows:

	Ron Ryan
	Board member
	Voted
	Yes

	Mitch Carmody
	Board member
	Voted
	Yes

	Bénédicte Doran
	Board member
	Voted
	Yes

	Carol Schattner
	Board member
	Voted
	Yes

	John Elleman
	Chairperson
	Voted
	Yes




The meeting concluded at 7:20p.m.
Respectfully Submitted,

Victoria Rogers 
Secretary

